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CITY OF RYE, NEW YORK

REQUEST FOR PROPOSALS

Central Business District
Design Guidelines & Zoning Standards

Issuing Department: City of Rye Planning Department
Issue Date: April 17, 2026

Proposals Due: May 8, 2026 4:00 PM Eastern Time
Budget: Not to exceed $60,000

Project Duration: Six (6) months from contract execution
Contact: Christian K. Miller, City Planner

cmiller@ryeny.gov 914-967-7167

1. Introduction & Background

The City of Rye, New York invites proposals from qualified planning, urban design, and
zoning consultants to develop comprehensive Design Guidelines and updated Zoning
Standards for the City's Central Business District (CBD). This initiative reflects the City's
commitment to preserving the character of its downtown while fostering appropriate
mixed-use development, improving the pedestrian experience, developing consensus
regarding preferred outcomes for future underdeveloped areas and providing clear,
objective standards that guide future investment.

Rye's CBD is a vibrant, walkable downtown with deep historic roots, anchored by a
mixed-use commercial core along 1,500 feet of Purchase Street between Rye City Hall
and the Metro-North rail station. The district features a distinctive blend of historic and
notable architecture largely consisting of one- to four-story buildings having ground-floor
retail and service businesses with residential or office uses above. Vacancy rates are
generally low and evening activity has increased over the years because of the active
restaurant life. Many of the CBD’s distinctive buildings and streetscape features remain
largely unchanged over the last 100 years.
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The CBD’s popularity and rising values have triggered increasing investment by private
property owners to improve buildings with substantial modifications or demolition and
construction of new buildings. These changes have generated some community
concern regarding impacts this development is having on the district’s existing
character.

In response to these concerns, the Rye City Council formed the CBD Development
Review Committee. In June 2025, the Committee completed a report for the City
Council that highlights the CBD’s existing physical development qualities and identifies
notable or historic buildings. It provides an analysis of existing zoning regulations in the
CBD and reviews recently constructed or approved buildings. The report identifies
properties with additional development potential under existing zoning as well as a
potential opportunity to improve buildings and properties along McCullough Place with a
re-imagined coordinated development strategy to create a more desirable connection
between the Rye Train Station and the Purchase Street core. The report recommends
that modifications to the Zoning Code and codification of design expectations with
design guidelines would help ensure proper contextual development that complements
and reinforces the district's existing character.’

This project will result in two primary work products: (1) an lllustrated Design Guidelines
document suitable for use by applicants, property owners, and review boards; and (2)
recommended Zoning Code amendments establishing objective design and
development standards for the CBD, ready for adoption by the City Council.

2. Project Goals

The City seeks to achieve the following goals through this engagement:

» Establish clear, illustrated design standards for building facades, massing,
materials, signage, and landscaping that reflect Rye's small-city downtown
identity.

+ Recommend modifications in CBD zoning standards to support mixed-use
development with residential uses above ground-floor commercial, in keeping
with existing patterns.

* Provide guidance that enables the Planning Commission, Architectural Review
Board, Board of Appeals and staff to apply consistent, predictable standards
during project review.

+ Engage property owners, residents, business owners, and other stakeholders
meaningfully in the development of the guidelines and standards.

* Preserve and enhance the character of the CBD.
* Produce zoning text that is legally defensible, objective, and ready for adoption.

" A copy of the June 2025 report can be found at the CBD Committee website at
https://engage.ryeny.gov/cbd-review
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3. Scope of Services

The selected consultant shall complete all tasks described below within six (6) months
of contract execution. Consultants are encouraged to propose refinements to this scope
that would improve project outcomes or efficiency.

Task 1 — Project Initiation & Kick-Off

+ Attend a kick-off meeting with City staff, the City Planner, and relevant board
representatives and community members.

* Review all existing relevant documents, including the City's Zoning Code,
Comprehensive Plan and prior planning studies.

+ Conduct a field survey of the CBD to assess existing conditions, building stock,
land use patterns, and streetscape character.

» Prepare a Project Work Plan and schedule for City review and approval.

Task 2 — Community Engagement

The consultant shall design and facilitate a meaningful community engagement process
that reflects best practices in public participation. The goal of the engagement is to
capture community consensus regarding desirable qualities of the CBD that merit
preservation and enhancement, identify areas of concern related to physical
development and to identify preferred building design scenarios for inevitable future
development. At minimum, the engagement process shall include:

» One (1) public kick-off meeting or open house to introduce the project and gather
initial community input.

« Present illustrations of development potential of existing under-developed
properties possible under existing zoning code requirements.

* One (1) public meeting to present illustrations of alternative development
scenarios to assess community response.

* An online survey or interactive feedback tool accessible to residents, business
owners, and property owners.

« Targeted outreach to key stakeholder groups, including the Chamber of
Commerce, property owners, the Planning Commission, Architectural Review
Board and the Board of Appeals.

+ One (1) public presentation of the draft design guidelines and potential zoning
standards to gather feedback prior to finalization.

The consultant shall prepare meeting materials, facilitate all public sessions, and
summarize engagement findings in a brief Engagement Summary report.
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Task 3 — Design Guidelines Document

The consultant shall develop a comprehensive, illustrated Design Guidelines document
for the CBD. The document shall address, at minimum:

Building Scale, Massing & Setbacks: Standards for building height, setbacks, and
relationship to the street and adjacent properties.

Architectural Character & Facade Design: Standards for facade composition,
rhythm, proportion, transparency, and compatibility with historic building patterns.

Materials & Colors: Guidance on preferred and discouraged materials, and a
palette appropriate to Rye's historic downtown context.

Ground-Floor Activation: Standards for storefront design, transparency,
entrances, and uses that support pedestrian activity.

Upper-Floor Residential: Guidance for the design of residential uses above
ground-floor commercial, including window patterns, balconies, and roof
treatment.

Signage: Standards for commercial signage types, size, placement, materials,
and lighting.

Lighting: Guidance on exterior lighting fixtures, placement, and illumination
levels.

Landscaping & Street Furniture: Standards for planters, street trees, benches,
and other elements within the public realm adjacent to private property.

Parking & Service Areas: Standards for the design and screening of surface
parking, loading areas, refuse and recyclables and mechanical equipment.

The Design Guidelines document shall be formatted for public use, include high-quality
photographs, illustrations, and diagrams, and be provided in both print-ready PDF and
accessible digital formats.

Task 4 — Zoning Standards (Draft Code Amendments)

The consultant shall review and assess existing zoning code requirements and
recommend (as necessary) potential amendments to the City of Rye Zoning Code that
would support of the findings identified in the community engagement process.
Amendments shall be objective, legally defensible, and consistent with applicable New
York State law. The draft amendments shall address, at minimum:

Permitted uses, special uses, and prohibited uses within the CBD.

Dimensional standards including minimum and maximum lot coverage, setbacks,
building height, and floor area ratio.

Mixed-use requirements establishing minimum ground-floor commercial use and
conditions for residential uses above.
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Objective design standards for building facades, materials, and streetscape
interface that can be applied during site plan and architectural review

Parking standards, including any reductions or alternatives appropriate to a
walkable CBD context.

The consultant shall coordinate with City staff and the City Attorney throughout the
drafting process to ensure all amendments are legally sound and properly formatted for
adoption. The consultant shall present draft amendments to the Planning Commission
and/or City Council as requested by staff.

Task 5 — Final Deliverables & Adoption Support

Finalize the Design Guidelines document incorporating all public and board
feedback.

Finalize the draft Zoning Code amendments and prepare a SEQRA
Environmental Assessment Form (EAF) as required.

Attend up to three (3) public hearings or board meetings to present final work
products and respond to questions.

Submit all final deliverables in the formats specified in Section 4.

4. Deliverables

The following deliverables are required upon project completion:

lllustrated Design Guidelines Document — print-ready PDF and editable source
file (InDesign or equivalent).

Draft Zoning Code Amendments — Microsoft Word format, formatted for
legislative adoption.

Community Engagement Summary Report — PDF summarizing outreach
activities and public input received.

SEQRA Environmental Assessment Form (EAF) — completed short or full form
as determined with City staff.

All GIS data, base maps, and graphics produced during the project.

Project files and working documents provided to the City upon project
completion.

5. Proposal Requirements

Proposals must be submitted as a single PDF document and shall include the following
sections in the order listed below. All pages shall be consecutively numbered.
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5.1 Cover Letter

A brief cover letter signed by an authorized representative of the firm, confirming the
firm's interest, availability, and ability to complete the project within the budget and
timeline specified.

5.2 Firm Qualifications & Relevant Experience

A description of the firm's qualifications, organizational structure, and relevant
experience. Include a minimum of three (3) comparable project examples involving
downtown design guidelines and/or zoning standards for historic or mixed-use
commercial districts in communities of comparable scale to Rye. For each example,
provide:

* Project name and location

» Scope of services and deliverables

» Client name and contact information (for reference purposes)
*  Year completed

5.3 Key Personnel

Identify all key personnel who will be assigned to this project. For each person, provide
a brief resume, their role in this project, and their relevant qualifications. ldentify the
Project Manager who will serve as the primary point of contact for the City.
Subcontractors or subconsultants shall be identified and their qualifications described.

5.4 Technical Approach & Work Plan
A detailed description of the consultant's approach to each task in the Scope of
Services, including:
» Methodology for community engagement and stakeholder outreach
» Approach to community character analysis and design standards development
* Approach to zoning code drafting and coordination with the City Attorney
* Any proposed modifications to the Scope that would improve project outcomes

5.5 Project Schedule

A detailed project schedule identifying major milestones, deliverables, and key decision
points. The schedule shall demonstrate that all work can be completed within six (6)
months of contract execution.

5.6 Fee Proposal
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A detailed fee proposal organized by task, including:

» Hours and hourly rates by task and personnel classification
* Reimbursable expenses, if any
* A not-to-exceed total fee

The City's budget for this engagement is not to exceed $60,000, inclusive of all fees and
expenses. Proposals exceeding this amount will not be considered.

6. Evaluation Criteria

Proposals will be evaluated by a review committee comprising City staff and community
representatives. Proposals will be scored according to the following criteria:

Evaluation Criterion \ Max Points
Relevant experience with downtown design guidelines and 30
zoning standards for historic/mixed-use districts

Community engagement methodology and demonstrated ability o5
to facilitate meaningful public participation

Quiality and clarity of proposed technical approach and work 20
plan

Qualifications and experience of key personnel assigned to the 15
project

Cost-effectiveness and clarity of fee proposal 10
TOTAL 100

The City reserves the right to conduct interviews with short-listed firms prior to final
selection. The City also reserves the right to reject any or all proposals, to waive
informalities, and to negotiate the final scope and fee with the top-ranked firm.

7. Submission Instructions

Proposals must be submitted electronically as a single PDF document via email to:

Christian K. Miller, City Planner
City of Rye Planning Development
cmiller@ryeny.gov
Subject Line: CBD Design Guidelines & Zoning Standards RFP

Central Business District Design Guidelines & Zoning Standards Page 7



City of Rye, NY | Request for Proposals

Proposals must be received no later than 4:00 PM Eastern Time on May 8, 2026. The
City is not responsible for technical difficulties in transmission.

Files exceeding 20 MB should be submitted via a shared link (Google Drive, Dropbox,
or equivalent). Do not submit proposals by postal mail unless prior arrangements have
been made with the contact above.

8. Project Timeline

The following schedule governs this procurement and the anticipated project timeline:

Milestone Target Date

RFP Issued April 17, 2026

Proposals Due May 8, 2026

Interviews (if conducted) May 11-21, 2026

Consultant Selection May 22-29, 2026

Contract Execution June 1, 2026

Project Completion Six (6) months from contract execution

9. Terms & Conditions

9.1 Right to Reject

The City of Rye reserves the right to reject any or all proposals, to waive technical
deficiencies, and to accept the proposal deemed most advantageous to the City. This
RFP does not constitute a contract or commitment to contract.

9.2 Costs of Proposal Preparation

All costs associated with the preparation and submission of a proposal shall be borne
by the proposing firm. The City shall not be liable for any such costs.

9.3 Conflict of Interest

Proposers must disclose any actual or potential conflicts of interest, including prior work
for property owners within the CBD study area. The City reserves the right to disqualify
proposals where a conflict of interest exists.
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9.4 Equal Opportunity

The City of Rye is an Equal Opportunity Employer and encourages proposals from
Minority Business Enterprises (MBEs), Women Business Enterprises (WBEs), and
Service-Disabled Veteran-Owned Businesses (SDVOBSs). Proposers are encouraged to
identify any such certifications held by the firm or its subconsultants.

9.5 Public Records

All proposals submitted in response to this RFP are subject to disclosure under the New
York State Freedom of Information Law (FOIL) following the completion of the
procurement process.

City of Rye, New York | Planning Department
1051 Boston Post Road, Rye, NY 10580
April 17, 2026
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