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Action Items 
• Draft council memo Draft a memo for City Council (explain recommendation for

VersaDrone and the forest ecologist, benefits, and supporting rationale) and submit
it so it can be reviewed by Speaker D by close of business Thursday.

• Review memo for agenda Review the memo by close of business Thursday so it
can be included in materials/agenda; confirm any edits needed before Friday
agenda distribution.

• Share Dr. Kalis email and present Forward Dr. Susan Kalis’s email/response to the
committee after this meeting, get placed on the Feb 11 City agenda, and
prepare/present a full download of committee activity and rationale at the Feb 11
meeting.

Overview 
• Motion passed to hire Dr. Begley-Miller as a forest ecologist to perform services

per her proposal.

• VersaDrone Aerial Solution LLC selected as the preferred drone vendor for deer
herd counting.

• Stephanie & Jasmine to draft a memo for City Council explaining rationale and
benefits; memo needed by COB Thursday for Jan 28 agenda review.

• Bob (Speaker A) will forward Dr. Kalis’s email to the committee and present a full
briefing to City Council on Feb 11.

• Dr. Susan Kalis (U. of Tennessee) reviewed Rye Nature Center exclosure data and
concluded deer abundance is too high; longer/ broader ecological study
recommended.

Hire forest ecologist 

• Motion passed to hire Dr. Begley-Miller as forest ecologist to perform services in
her proposal.

• Motion was seconded; vote recorded as Aye by all; no opposition.

Attendees: Ryan Fitzpatrick, Jasmine Zhu, Bryan Murtagh, Stephanie Gomez, Chris Cohan 



• Direct John and Brian to negotiate terms with Begley-Miller. 

• City to execute contract after terms are finalized. 

Select drone vendor 

• Committee selected VersaDrone Aerial Solution LLC as the preferred drone 
vendor for deer herd counting due to experience, insurance, and professionalism. 

• Selection motion was seconded and approved unanimously; all present voted 
"Aye". 

• City manager and assistant manager were assigned to finalize contract details and 
follow through. 

Memo & council timeline 

• Stephanie and Jasmine to draft memo for City Council explaining use of a 
VersaDrone for the deer count and expected benefits. 

• 28th: City Council meeting date. 

• Close of business Thursday: memo deadline for review; agendas distributed on 
Friday. 

• Team confirmed they will produce the memo. 

Dr. Kalis review & findings 

• Data was sent to Dr. Susan Kalis (University of Tennessee, Knoxville); she 
responded on Saturday and was not paid. 

• Rye Nature Center initiated deer exclosures in 2006; large deer exclosures began in 
2011. 

• Rye Nature Center is a not-for-profit, does not conduct research, and does not take 
positions on deer abundance; data belonged to Christine Siller. 

• Dr. Kalis concluded that excluding deer by fencing had a positive effect on 
overstory tree recruitment and native species per unit area. 

• Dr. Kalis stated that deer abundance is too high in the Rye Forest and 
recommended steps to reduce herd size or mitigate negative effects; her response 
will be forwarded to the committee and the mayor. 

 


