Summary of Deer Management Committee Meeting

Created on January 15, 2026

Attendees: Ryan Fitzpatrick, Stephanie Gomez, Chris Cohan, Elinore Neeves,
Bryan Murtagh, Jasmine Zhu

Action Items

Share ecologist proposals Send received forest ecologist proposals and candidate
contact info to the full committee as soon as available and continue outreach to
secure additional proposals.

Draft repository resolution & procedures Finalize and circulate the proposed
resolution and proposed procedures for a public web-based document repository;
coordinate with City Clerk and seek legal review for copyright/fair-use issues.

Review insurance, provide templates Review vendor quotes/estimates, provide
standard hold-harmless/indemnification language and required insurance wording;
confirm whether city can be Additional Insured and advise on executive
session/legal issues; post item to council agenda if ready.

Forward DEC guidance and schedule meetings Forward the DEC document on
criteria to committee; schedule a working-group meeting (proposed Jan 22) and
send an agenda by noon next day; prepare and deliver a memo to the city
manager/council by the morning of Jan 23.

Share vendor comparison spreadsheet Distribute the compiled vendor
comparison spreadsheet and price/feature comparisons to the committee and
upload to shared files for review.

Place item on council agenda If materials are ready, add the funding / budget
transfer item to the Jan 28 City Council agenda and review the memo/quotes before
posting (need by Thursday/Friday prior).

Support scientific review Provide assistance reviewing scientific papers and
summaries as needed (volunteered availability to help assess studies and
summarize findings).

Overview

Priority: retain a forest ecologist to assess deer impacts and recommend
management; goal to decide by next committee meeting.

Insurance: standard requirement is $1,000,000 liability for short-term services; city
can be named additional insured once proper business liability is in place.



Use science-first approach: gather/compare 10+ years of monitoring data, quantify
deer density (deer per square mile), measure understory damage, then set goals
and remediation.

Drone thermal surveys proposed as a fast way to collect a population snapshot;
multiple vendor quotes range from mid-thousands to low five figures.

Process & timeline: working group meeting within a week (proposed Jan 22), memo
for council by Jan 23, aim to place funding request on Jan 28 council agenda; target
field season before mid-April (ideally by mid-April).

Hire forest ecologist & procurement

Retain a forest ecologist before spring to avoid losing seasonal availability.

Request proposals from at least three candidates (declines count) to meet the
requirement to recommend a hire.

Dr. Begley is repeatedly recommended and has relevant local experience.

Procurement standards: standard liability $1,000,000 for short-term services;
potential to lower for non-hazardous ecology work; contracts = $150,000 may
require an RFP.

Scientific path: practitioners identify deer overabundance as primary cause of
understory loss, deer health decline, and safety risks; culling cited as fastest, most
cost-effective control; Dr. Susan Kalis will review 10-year Rye Nature Center data;
hire ecologist to design monitoring, remediation, and consistent annual
management.

Insurance & contracting requirements

DEC provided specific criteria; process required gathering expert input, collecting
and analyzing data, setting goals, designing solutions, and recommending to City
Council before pursuing a New York State permit.

Three pillars of deer management were: dimension herd (deer per square mile),
quantify damage, and document results to measure progress; example threshold
discussed: 500 deer per square mile.

Committee reviewed 6 drone vendors and 5 helicopter vendors; cost range
mid-thousands to low five figures; thermal surveys were weather-dependent and
provided a snapshotin time.



Michael Coyne / Heat Seekers lacked business general liability covering the LLC and
naming the city; underwriting was pending to obtain proper coverage; a
hold-harmless agreement and a January 5 email were referenced.

Committee had access to over 10 years of detailed data and enclosures; next steps
were awaiting Dr. Kalis's report, hiring ecologists for plot studies, using enclosures
for before/after comparison, and prioritizing response level (one- to five-alarm).

Deer ecology, data & management plan

Thermal surveys provide a single snapshot with 99% accuracy for that moment;
multiple flights produce a better average population estimate.

Late-morning flights (~9:00 AM) preferred because deer are bedded and stationary;
accuracy declines after spring green-up starting mid-April.

Demo details: sample flight covered 80-100 acres at Rockefeller; Irvington
engagement proceeding; Heat Seekers performed the demo and is the lowest
bidder but insurance status is unconfirmed.

Procurement rule: city favors the lowest qualified bidder; award to be conditional on
meeting Rye's insurance requirements and adding Rye as an additional insured; lack
of insurance is a disqualifier.

Timeline/process: City Council meeting Jan 28 (agenda items due by Jan 23
morning); proposed working group/Teams meeting Jan 22; full council update on
Feb 11; funding requires a budget transfer from contingency into consultants.

Drone surveys & vendor selection

DPW car-strike data underreported; 1 additional recorded car strike; spreadsheet to
be sent tomorrow; county crews may remove carcasses on county roads without
police reports.

Proposed web-based document repository circulated to post scientific reports,
laws, and community studies; posting does not imply committee endorsement;
external parties cannot post directly; target implementation May-June.

Procedures propose chair/Ryan as initial gatekeeper and require two committee
members to approve a document for committee consideration; submitters must
provide a 1-2 page summary; review timeline intentionally unspecified.

City clerk to host repository; legal/copyright questions routed to city council;
approved documents expected to be posted after quick city review (target 1 day).



Ecologist procurement: 2 proposals received, 2 declined, 1 pending; retain
consultants early due to seasonal booking; proposals to be shared before next
meeting; tentative discussion with Dr. Kristen McDonald; include Dr. Blasey and Dr.
Begley in council submission.

Meetings, timeline & council process

Public meeting required for vendor discussion; contingency if no exception: post
meeting (preferably Friday) or hold a public work session (no public comment);
contingency if Steph unavailable: may reschedule 28th meeting (start time changed
to 7:00 PM).

Scientific assessment method: study forest understory to detect damage and loss
of biodiversity; compute deer density per square mile; baseline cited for lower
Westchester ~140-150 deer/sq mile.

Planned data collection: drone surveys on cloudy mornings around 9-10 AM to
locate bedding areas; need county permit (contact Dan Atchison); target sites
include marshlands, Rye Nature Center, Edith Read, Glen Oaks, areas near
Apawamis/Westchester CC.

Management options under consideration: fencing, repellents, habitat modification,
controlled hunting, professional hunter, culling; relocation is illegal in New York;
fertility control denied by DEC (no permit).

Public concerns and observations: cited study failure costing $1,000,000 over 4
years (Ohio); Nature Center exclosures attempted for >10 years with limited
recovery; eyewitness count of 25-30 deer at sunrise in Greenhaven; residents linked
understory loss partly to housing/development.





