City of Rye — Deer Management Committee
Meeting Agenda

Date: Tuesday, January 20, 2026
Time: 6:30 - 8:00 PM ET
Location: Teams

Please note: The Committee will convene at 6:00 p.m. and it is expected they will adjourn into Executive Session
at 6:01 p.m. When convening into executive session, please state that the motion to convene into executive
session is to discuss personnel matters and potential contracts related to a drone survey.

1. Call to Order & Attendance

¢ Roll call and introduction of attendees
e Review meeting protocols and agenda overview

2. Housekeeping & Procedural Reminders

e Adoption of formal motions and seconds for official record-keeping

4. Old Business / Action Item Follow-Ups

e Deer Population Data (Herd Size)
o Vendor Discussion
o Vote on Vendor

5. Any Other Business
e Open floor for additional committee member it

6. Public Comment
e 3-minute limit per speaker
e (Comments to be entered into the record

7. Adjournment

e Recap of action items and responsible parties
e Confirmation of next meeting date



