City of Rye Deer Management Committee
Meeting Minutes

Date: Wednesday, October 23, 2025

Time: 6:00 PM ET

Location: Rye City Hall - Mayor’s Conference Room
Attendees:

Present:
e Ryan Fitzpatrick (RF)
e Christopher Cohan (CC)
e Stephanie Gomez: (SG)
e Bryan Murtagh (BM)
e Jasmine Zhu: (JZ)
Absent:
e Elinor Neeves (EN)
Additional Attendees:
e John Sullivan (]JS), Assistant to the City Manager
e Brian Shea (BS), Interim City Manager

1. Call to Order
e Chairman, Ryan Fitzpatrick called the meeting to order.

2. Approval of Minutes
e Approved

3. Summary
The committee reaffirmed its commitment to a science-based, transparent, and
process-driven approach to evaluating Rye’s deer population and forest health.
Discussions focused on improving data integrity, establishing expert
consultations, and enhancing community engagement through clear
communications protocols



. Meeting Operations & Conduct

Stephanie will record meetings and prepare and distribute meeting minutes.

Agendas will be drafted five days prior to meetings and finalized three days
before for city staff.

The committee will adopt formal meeting practices, including motions and
seconds, for clearer record-keeping.

Approved documents will be posted publicly with disclaimers, and internal
communications will be streamlined to reduce email volume to city staff.

. Committee Mandate & Process

The committee's mandate is to determine if a deer problem exists in the city
using a science-based approach, develop recommendations, and allow
dissenting views.

The goal is to move forward with a clear process, not to relitigate past issues.

. Expert Consultations & Scientific Education

The committee plans to invite experts like Bernd Blossey (Cornell Deer
Management), E.J. Boettcher/Borchardt (DEC regional biologist), and Susan
Kalis to educate on a science-based approach.

The purpose is to understand how to assess a potential problem and evaluate
data, not to ask for specific solutions.

Committee members are not aligned on science base approach do not agree
is welcome to research

. Data Collection & Assessment

Plans include assessing deer population through methods like drones and
helicopter surveys, focusing on data integrity and avoiding double counting.

Incident reporting from the Police Department and Department of Public
Works should be improved for specificity regarding deer-related incidents.



8. Community Engagement & Communication

Ellie, Chris, and Stephanie will lead community outreach to ensure clear and
transparent communication. All public information and social media posts
should follow an organized plan and be shared through official city platforms
(like Engage). Short informational videos may explain methods such as drone
surveys or browse assessments to maintain accuracy and moderation. The
goal is to educate the public about the committee’s process and expert
input—not to influence opinions. Members will develop outreach ideas for
the next meeting, and Ellie may take the lead, pending confirmation.

Public comment periods during future DMC meetings will be structured,
preferably at the end of meetings, with a suggested three-minute limit per
speaker.

9. Action Items

Meeting Minutes: Stephanie to prepare minutes and improve recording
logistics.

Expert Scheduling: Ryan to contact and schedule expert sessions with
Bernd Blossey (November), E.]. Boettcher/Borchardt (December), and Susan
Kalis.

Forest Health Assessment: Ellie and Chris to collect quotes for forest health
assessment.

Data Collection: Improve PD/DPW reporting specificity for deer incidents.
Stephanie and Jasmine to continue to reach out to vendors for quoted and
information on drone/helicopter herd counting.

Community Outreach: Ellie, Chris, and Stephanie to propose a plan for
outreach via the city’s Engage platform.

Agenda Submission: Ryan to submit meeting agendas five days in advance,
with final versions to city staff three days prior.

10. Adjournment

Next Meeting: Thursday, November 20, 2025 - 6:00 PM ET. Location TBD

Prepared by: Stephanie Gomez



