City of Rye Deer Management Committee
Meeting Minutes
Tuesday, August 26, 2025
City Hall, Rye
6:00 PM

Present:
e Ryan Fitzpatrick
e Shrujal Baxi
e Christopher Cohan
e Stephanie Gomez
e Bryan Murtagh
e Elinor Neeves
e Jasmine Zhu

Absent:

Also Attending:
e Brian Shea, Interim City Manager
e John Sullivan, Assistant to the City Manager

The Committee convened at 6:00 PM.

1. Call to Order
e Committee member Fitzpatrick called the meeting to order.

2. Approval of Minutes
e No minutes to approve.

3. Discussion
e Introductions of Committee members and staff liaison.

e Public notice requirements, quorums, voting, meeting minutes, and agendas.
o The Committee unanimously agreed to allow members to participate remotely in
meetings via Zoom or Teams.

e Meeting schedule:
o The Committee requested that staff liaison Sullivan create and distribute a
meeting schedule for the next six months.



e Community sentiments surrounding deer in Rye and different perspectives on deer-
related damage.

e Chairperson and Officers:
o The Committee unanimously agreed to select member Fitzpatrick as Chairman.

e Observed deer population in Rye, movement patterns, population densities, and
preliminary property owner survey review.

e Deliverables and objectives:

o The Committee agreed that measuring deer damage to plant life and measuring
the total population of deer in Rye should be two initial goals.

o The Committee agreed to await additional information on methods used to
measure deer damage from DEC biologist EJ Borchert.

o The Committee agreed to await an update from John Sullivan regarding an
upcoming meeting with a professional wildlife management non-profit, which
provides deer population counts using drones.

e Benefits and drawbacks of deer management in suburban communities and the different
methods often used to control populations and damage.

4. Adjournment

e There being no further business, the meeting was adjourned.



