City of Rye — Deer Management Committee
Meeting Agenda

Date: Thursday, December 18, 2025
Time: 6:00 - 8:00 PM ET
Location: Rye City Hall - Mayor’s Conference Room
Address: 1051 Boston Post Road, Rye, NY 10580

1. Call to Order & Attendance

¢ Roll call and introduction of attendees
e Review meeting protocols and agenda overview

2. Housekeeping & Procedural Reminders

e Adoption of formal motions and seconds for official record-keeping
e Confirmation that public comments will occur at the end of the meeting (3-minute limit per speaker)

3. Approval of Prior Meeting Minutes
e Approval of November 20, 2025 Meeting Minutes

4. Guest Presentations
e 6:15PM - Dr. Susan Kalis
e Topic: “Science-Based Approaches to Deer Management and Ecosystem Health”
e ¢ Presentation and Q&A with committee members
e 7:15PM E.]. Borchardt
e Topic Permitting process from the state:
e DMAP
e DPP
e Sterilization
e Presentation and Q&A with committee members

5. Old Business / Action Item Follow-Ups

A. Forest Health Assessment - Ellie Neeves and Chris Cohan
e Status of vendor quotes and expert consultations

B. Deer Population Data (Herd Size) - Jasmine Zhu and Stephanie Gomez
e Vendor updates on drone/helicopter survey proposals
e (Cost comparisons and data validation process

C. Community Outreach - Ellie Neeves, Chris Cohan, and Stephanie Gomez
e Status of Engage platform content and outreach plan

D. Budget - All
e Request for funds



6. New Business

e Scheduling of next expert sessions (E.J. Borchardt - December; Susan Kalis - TBD)

7. City Manager Update

e Update from Interim City Manager Brian Shea and Assistant John Sullivan
e Incident Reporting and City Data - DPW Update
e (Conversation with Mayor

8. Public Comment Period

e 3-minute limit per speaker
e Comments to be entered into the record

9. Any Other Business

e Open floor for additional committee member items

10. Adjournment
e Recap of action items and responsible parties
e Confirmation of next meeting date



