CITY OF RYE DEER MANAGEMENT COMMITTEE
Agenda — October 23, 2025

Start Time: 6:00 — 8:00 PM (EST)
City of Rye Mayor’s Conference Room
1051 Boston Post Road, Rye NY

Topic Document

Old Business

Attendance

Words from Ryan

Adoption of Sept 25" Meeting Min.

Reset- Not interested in relitigating the
past. Move forward with focus on the
process.

New Business

Proposal: Ryan

Bring in a PHD in the field to explain
how we get from where we are to make
an informed science-based
recommendation.

What has worked in similar
communities?

What science should we consider?
What should we exclude?

We do not agree on what science-
based approach means, currently.

Let expert(s) inform us what is
considered “good science.”

Nov meeting maybe second one in Dec.
No cost to city.

Work Stream Updates

Health of Forest: Ellie and Chris
Update us on their discussions with
experts.

Herd Size: Jasmine and Stephanie
Update on their work with providers.

Other Communities and Large
Landowners-Bryan

Update discussion with external
communities.

Community Outreach Ellie and Chris.
What has been done?

Steph joins team.

Need a plan!

The community has bad information or
are misreading the science, how do we
address? What should we address,
what should we not.

Feedback, too early?




e City Council and County — Ryan

e Feedback

e Errors and Omissions- | misspoke and
want to correct a statement | made,
though not material, in grand scheme of
things.

Stephanie Transparency

e Slide deer numbers

e Density number 140

Ryan DPW statistics

e Are car accident numbers accurate?
Can DPW help track?

Next Steps
e Prepare for RFP
e Budgeting

Any Other Business




