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Rye Golf Club

Commission: Minutes
Tuesday, April 22, 2025 @ 7.00PM
RGC Administration Building, Conference Room

RGC Commissioners present
Terry McCartney — Chairperson
Eliot Chait

Christopher Fanning

James Mulcahy

Lynne Murphy-Gere

Art Tiedemann

City Councilors present
None

City & RGC staff present
Chris Correale

Jack Demasi (Minutes)
Angela Runco Terrones
Charles “Chip” Lafferty

1. Roll call

The meeting was called into session by Terry McCartney at 7:00PM. Chris Correale called the
roll. ALl Commissioners were present except for Akhil Kumar.

2. Approval of the Minutes from the March 2025 meeting

There was a motion by Lynne Murphy-Gere to approve the Minutes from the March 18, 2025
meeting with the changes suggested. Eliot Chait seconded the motion. All present
Commissioners who were present at that meeting were in favor; the motion passed.



3. Staff updates
Greens update — Chip Lafferty

Chip said he has laid well over an acre of sod altogether over what has been a very cold spring
season. 160 tons of construction mix has been used on various tees and collar expansions. 75
tons of capillary concrete have been poured in both new and refurbished bunkers. There has
been 240 tons of bunker sand laid on top of the capillary concrete, forming a layer of sand
between 4 and 6 inches. Sometimes, features of certain holes can complicate the renovation of
bunkers and cause work to take longer. For example, on Hole 12, the old bunker had a drainage
area that terminated above where the water usually reached. Therefore, the entire bunker
needed to be reconstructed to drain easier.

All of the recent upgrade work was done completely in-house, with our RGC greens
maintenance team. Now that work has been completed, the team can focus on routine
Monday work that is done during the season. Certain areas will remain temporarily roped off
to allow recovery and regrowth of grass without traffic from pull carts rolling over it.

Chip and Chris recognized Yorlandis (“Andy”) and Jonathan from the greens team who have
been with the Club for many years each. They have both taken recent projects to the next level
with their continually refined expertise on sodding (Andy) and concrete work (Jonathan).

Parking lot repave — Chris Correale

The RGC parking lot was re-paved yesterday and today. The parking spaces will be striped very
slightly wider than they were before, which will cause a net loss of about 2 to 3 parking spots.
We will have the same amount of handicap spots, and we will have a white stripe going across
from the overflow grass parking lot to the pool area. There will be no “dead space” leftover in
the corners of each row of spots — if leftover space is available with the standard widths, the
spots in that row will be made wider to compensate. Striping of the lot will be done sometime
next week and will be done overnight or on a Monday to cause minimal disruption.

Membership update — Chris Correale

Pool membership renewal will begin tomorrow, Wednesday, April 23. There is no deadline,
however we are putting in the email that going forward members should always renew by the
Wednesday before Memorial Day weekend to ensure that their accounts are active and ready
going into the pool opening.



Golf tournament update — Chris Correale

The sign-up for Spring Scramble (May 4) this year has been a bit slow, but is starting to pick up.
We may have some City Councilors here this year to support the “Richard Mecca Memorial
Spring Scramble” — this year is a mayoral election year for Rye, so we expect some politicking.
We are hoping for clear skies this year as the past 3 years in a row dating back to 2022 we
have had rain on the day of the Spring Scramble.

Food & beverage update — Chris Correale

Sean, the General Manager of Whitby Castle, has decided to run a year-long special: if you
order an appetizer, you can get a free beer to go with it. This special will run every Tuesday—
Thursday, and the Castle is exploring introducing another special for the weekends.

4. Commissioners’ reports and general comments

Lynne Murphy-Gere
e Thanked Chris for half-zips for about 25 women on the WMGA team.
e Asked about discussing improvements on 9th hole restrooms — possibly new vanities
and sprucing up the existing layout — as we introduce the 9th Tee Booth.

Chris Fanning
e Asked about discussing pin placement on slopes on the greens.

James Mulcahy

e Discussed the special that Lessing's ran for the Masters Tournament weekend. He was
here the Saturday of the Masters during the special, and he was one of 4 people there.
Getting members and Lessing'’s on the same page with food & beverage and having
consistent communication from Lessing’s will be an uphill battle. It would entice people
to come if we have more events and specials, but the Club's enterprise fund can't spend
massive amounts of money if there’s no communication and nobody is attending. The
patio is always empty and we need to do more with the space.

Eliot Chait
e Asked about introducing tournament formats that differ from the usual division
between "gross” and “net”. It's usually all the same players winning the “gross” divisiojn
each time, and it would be fun for the membership to have different formats that are



inclusive to all players for certain tournaments. This would help balance the “fun” side
of the Club with the competitive side.

5. Members and public to be heard on non-agenda items
There were no comments at this time.
6. Adjournment

Eliot Chait motioned to adjourn the meeting. Christopher Fanning seconded the motion. All
present Commissioners were in favor. The meeting was adjourned at 7:43PM.



