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Rye Golf Club

Commission: Minutes
Tuesday, February 25, 2025 @ 7:00PM
RGC Administration Building, Conference Room

RGC Commissioners present
Terry McCartney — Chairperson
Eliot Chait

Christopher Fanning

Akhil Kumar

Lynne Murphy-Gere

James Mulcahy

City Councilors present
None

City & RGC staff present
Chris Correale

Jack Demasi (Minutes)
Angela Runco Terrones
Kyle Baehler

1. Roll call

The meeting was called into session by Terry McCartney at 7:00PM. Chris Correale called the
roll. All Commissioners were present except for Art Tiedemann.

2. Approval of the Minutes from the January 2025 meeting

There was a motion by Akhil Kumar to approve the Minutes from the January 21, 2025 meeting
with the changes suggested. Lynne Murphy-Gere seconded the motion. All present
Commissioners who were present at that meeting were in favor; the motion passed.



3. Staff updates
Parking lot — Chris Correale

Chris has been in contact with the person scheduling the parking lot repave. This will be a 3
day process, likely on a Monday—Wednesday. During those 3 days, staff will drive backwards
up the pool lot and walk to the administration building through the pool booth area. The Club
will post a traffic plan.

Bunker updates -

Hole 12 is dug out, Hole 16 is dug out, and Hole 15 has been since fall. Superintendent Chip
Lafferty is currently deciding whether to break ground on Hole 11 this year, as the ground has
been frozen and it may not be finished in time for the spring. He would not want to wait too
long and potentially have too many parts of the course closed right upon opening. If it is not
timely, we will push Hole 11 to the fall.

4. Membership cap conversation

RGC's golf membership renewal period ended today, and the Club had a golf member
retention rate of 95%, which is a record in RGC history. (Note that this number includes
Comprehensive and golf-only members, for whom the Club has a membership cap.)

RGC management has decided to raise the membership cap from 725 to 750. The lottery
already helps June—August and weekend tee times, and would not be affected by a higher
membership account cap.

The golf members who did not renew for 2025 averaged 16 rounds a year, not accounting for
Legacy members — allin total, it would be 820 rounds per year. Only 7 of these members
exceeded 50 rounds per year in the past. The top-playing 100 golf members in 2024 accounted
for over 30% of rounds the entire year. The median number of rounds played per eligible
member, starting at 5-round per year players, is 20 rounds per year.

We will take 58 resident Comprehensive members and 12 resident Individual Daily Golf
members (the IDG number calculated by filling with “like kind"” based on the amount in that
category who did not renew, since IDG members play more rounds per year than any other
category). We will not accept any non-residents for the 2nd year in a row.

The Club is confident it can provide the same level of product and member experience by
raising the golf member cap to 750.



5. Adoption of the 2025 revision of the RGC Handbook

The staff and Commissioners wrote new additions to the Club Handbook pertaining to
restrictions on how far in advance dependent members can book tee times, frequency of
batching credit card charges, and an updated definition of “Member in Good Standing”.

Terry McCartney motioned to adopt the proposed revisions to the RGC Handbook, effective
immediately. Elio Chait seconded the motion. All present Commissioners were in favor. The
motion passed unanimously.

6. 2025 Goals

A list of goals that the Commission and staff aim to accomplish in 2025 was distributed and is
included below. This list contains multiple carried-over goals from 2024. The Commission and
staff will consider these goals carefully and discuss them at the March meeting. It was
generally agreed that the biggest “glaring concern” is the renovation/replacement of the RGC
Pool Complex (note that the RGC Pool Complex also includes the Club’s administration
building).

Rye Golf Club Commission — 2025 Goals

*Denotes a partially-completed carryover goal from 2024

Update membership cap*
Waitlist management*
Update membership handbook
Continue to reduce/standardize membership categories*
Continue to improve member score posting to improve tournament play*
Continue to improve communication with the membership, staff, and public
a. All key RGC staff to attend Commission meetings regularly
b. Continue to improve member communications with reqular
newsletters/emails
c. Educate members regarding new credit card policy with Lessing's
7. Update capital projects
a. Get accurate current estimates on all capital projects
b. Prioritize/update capital projects
c. Work with City staff and committees on financial planning
8. Golf course improvements*
a. Continue to implement bunker improvement plan*
b. Improve practice facility near short game area
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C.

Evaluate potential for a grille room/bar/lounge somewhere on
the property

9. Pool improvements*

a.

b.
C.
d

Discuss long-term plans and financing

Complete assessment

Focus groups to increase membership input

Continue renovations where possible to extend the life of the
facilities

Continue to develop and enhance social programs

7. Commissioners’ reports and general comments

There were no comments at this time.

8. Members and public to be heard on non-agenda items

There were no comments at this time.

9. Adjournment

Akhil Kumar motioned to adjourn the meeting. Lynne Murphy-Gere seconded the motion. All
present Commissioners were in favor. The meeting was adjourned at 7:51PM.
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