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Rye Golf Club

Commission: Minutes
Tuesday, January 21, 2025 @ 7.00PM
RGC Administration Building, Conference Room

RGC Commissioners present
Terry McCartney — Chairperson
Eliot Chait

Christopher Fanning

Akhil Kumar

Lynne Murphy-Gere

James Mulcahy

Art Tiedemann

City Councilors present
Jamie Jensen — RGC Liaison

City & RGC staff present
Chris Correale

Jack Demasi (Minutes)
Angela Runco Terrones

1. Roll call

The meeting was called into session by Terry McCartney at 7:00PM. Chris Correale called the
roll. All Commissioners were present.

2. Approval of the Minutes from the January 21, 2025 meeting

Adoption of the minutes from September, October, and November 2024 did not take place
due to a combination of non-quorums and not having enough Commissioners present as were
present at the meeting(s) in question.



September 25, 2024 meeting: There was a motion by Akhil Kumar to approve the Minutes
from this meeting with the changes suggested. James Mulcahy seconded the motion. All
present Commissioners who were present at that meeting were in favor; the motion passed.

October 16, 2024 meeting: There was a motion by Akhil Kumar to approve the Minutes from
this meeting with the changes suggested. Art Tiedemann seconded the motion. All present
Commissioners who were present at that meeting were in favor; the motion passed.

November 19, 2024 meeting: There was a motion by Terry McCartney to approve the Minutes
from this meeting with the changes suggested. Art Tiedemann seconded the motion. All
present Commissioners who were present at that meeting were in favor; the motion passed.

3. Chairperson vote

Akhil gave an overview of Terry's tenure as Chairperson and said the group as a whole would
like him to continue. Terry accepted the nod and said that he would like to finish the 3rd year of
his current elected term (January 2023 to December 2025) as Chairperson to round out the
initial phases of the Club’s capital improvement plan.

There was a motion from Akhil Kumar to elect Terry McCartney for Commission Chairperson.

Lynne Murphy-Gere seconded the motion. All present Commissioners were in favor; the
motion passed.

4, Staff updates

Chris Correale welcomed our two new Commissioners, Lynne Murphy-Gere and Christopher
Fanning, to the group.

Membership update — Chris Correale:

Late winter is when the Club renews its golf memberships. An email with a link to the renewal
payment portal will be sent to all golf and comprehensive members on Wednesday, February
5, with a renewal deadline of Tuesday, February 25.

RGC Handbook update — Chris Correale:
The Club is planning on revising its junior member policy in the RGC Handbook, pertaining to

how “junior members” are defined and the restrictions on how far in advance tee times can be
booked by junior members within the applicable age-defined time blocs. The Club is hoping to



streamline and define usage of the course by junior members as the Club gains a higher ration
of comprehensive (family) member accounts. These draft changes will be discussed at the
February meeting of the Commission.

Food & beverage update — Chris Correale:

Lessing's Hospitality, which operates Whitby Castle, the Snack Bar, and the Halfway House, is
going to be transitioning away from Northstar POS, the Club’s primary membership database
which also houses our member charge services. Lessing'’s, under its contract with the City of
Rye, is not obligated to use Northstar, and will be moving towards using Toast POS. This
means that starting in 2025, member charge will no longer be offered as a method for paying
for food and beverage at the Castle, Snack Bar, and Halfway House. Lessing’s will accept credit
cards, cash, and will have mobile tap-to-pay terminals available at all locations of sale. This
will be helpful especially at the pool because children must have a method of payment beyond
just their member number. This also helps RGC avoid setting up administratively difficult “no
signing privileges” members.

Akhil asked about a cash card concept and if it is available for Toast. Chris spoke to Lessing's
about this and they will find out the answer for us. The only issue is that with Toast, which will
use a general ledger separate from the Club, it would need to be loaded at the Castle because
technically it would have nothing to do with RGC.

Lessing’s will give RGC access to its back office, which will allow the City/RGC to run reports
whenever we need to. This is a Lessing's corporation-wide initiative to streamline its
operations, and the City of Rye/RGC will cooperate.

Golf operations update — Chris Correale:
The Club will be adding a “9th hole booth” to the golf course, which will essentially mirror the

Starter Booth in look and function. This will serve the back half of the golf course, where
operations staff can check on pace of play, 9-hole scoring, and more.

Golf tournament schedule — Chris Correale:

The Club’s 2025 tournament schedule was circulated. The Club has made the decision to
eliminate the 4-9er Tournament as it was the least attended tournament and was considered
redundant. Instead, the Club will have a "9 and Dine" series from May to September. The only



tournament which still has no date confirmed is the Men's 2-Day Member/Guest. Traditionally,
this tournament has been held at RGC in late September, but going forward will be held in
early October. This year's dates are likely Thursday, October 9 to Saturday, October 11 but will
be confirmed. The Men's 1-Day Member/Guest, traditionally held on a Thursday in June, was
moved to a Tuesday for just this year, to not conflict with Juneteenth, which is Thursday, June 19
this year.

5. 2025 Commission meeting calendar adoption

Due to a variety of factors including City Council meeting conflicts and availability of staff and
commissioners, it was decided that RGC Commission meetings will no longer be held on
Wednesdays in 2025, and will be held on Tuesdays going forward. The RGC general meeting
will usually be on the 3rd or 4th Tuesday of the month, depending on how the dates fall.

A meeting schedule was circulated. The RGC Commission will meet on the following dates in
2025, unless changes are made:

Tuesday, January 21
Tuesday, February 25
Tuesday, March 18
Tuesday, April 22
Tuesday, May 20
Tuesday, June 24
Tuesday, July 22
Tuesday, August 19
Tuesday, September 9 — Budget Workshop
. Tuesday, September 23 (Note: after the meeting, it was reported that this meeting
date falls on Rosh Hashanah, and a new date would be determined at the
February meeting)
1. Tuesday, October 21
12. Tuesday, November 18
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6. Commissioners’ reports and general comments

Terry mentioned the Commission’s annual goals. After today’s meeting, he will initiate a
discussion with the other Commissioners and Chris regarding what was and was not
accomplished from last year's goals, and what the goals will be for 2025. This will be voted on
at the February meeting and then presented to the RGC staff for review.



The existing committees are Greens, Finance, Tournament, Handicap, Pool, and possibly a
Food & Beverage Committee to be added this year. Akhil highly recommended forming a Food
& Beverage Committee, which Chris Fanning said was one of the primary reasons he ran for
Commission.

We need a Commission liaison to the Greens Committee — the former liaison, Al Vitiello, is no
longer on the RGC Commission.

The jurisdictions and topics covered by each committee (which also contain members at-large)
are outlined in the RGC Handbook, but we will need to insert a description of the Food &
Beverage Committee into the document.

The following Commissioners volunteered to participate on each committee:
e Food & Beverage: Akhil Kumar, Chris Fanning, James Mulcahy

Greens: Eliot Chait, Lynne Murphy-Gere

Pool: Art Tiedemann, Eliot Chait

Golf Tournament: Akhil Kumar, Lynne Murphy-Gere

Handicap: Terry McCartney

Lynne Murphy-Gere asked for an update on the bunker renovation project. Chris said Chip
finished digging on the Hole 12 fairway bunkers. We are now going to move to the greens side
bunkers.

7. Members and public to be heard on non-agenda items

There were no comments at this time.
8. Adjournment

Akhil Kumar motioned to adjourn the meeting. Eliot Chait seconded the motion. All present
Commissioners were in favor. The meeting was adjourned at 7:47PM.
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