City of Rye - Climate Smart Communities
Task Force Meeting Minutes
September 15, 2023

Attendees:

Brian Shea - Assistant City Manager

Hilary Garland - Rye Sustainability Committee - Climate Smart Communities Coordinator
Donna Providenti - Rye Sustainability Committee

James Ward - Rye Sustainability Committee

Discussion

The Climate Smart Communities Task Force will play a key role in setting priorities for future
climate-smart initiatives for the City of Rye. The short-term goal, however, is to establish which
CSC actions have already been completed, gather the required documentation for those actions
and apply for Bronze Certification in time for the January 5, 2024 deadline.

Bronze Certification has four requirements:
1. Point Requirement: 120 points
2. Minimum Pledge Elements: At least 1 action completed under 4 different PEs
3. Mandatory Actions: CSC Task Force & CSC Coordinator
4. Minimum Priority Actions: 3 priority action

The Task Force proceeded to review the CSC Action Checklist which is a comprehensive list
of all the program actions organized by Pledge Element (PE). Each action is worth a certain
number of points and the Priority Actions are highlighted.

PE 1 - Build a Climate Smart Community
e (CSC Task Force & Coordinator have been established. B. Shea will provide the signed
resolutions.
o National & Regional Climate Program Membership - ICLEI, Clean Energy Communities.
B. Shea to confirm membership
o Partnerships with Other Entities - H. Garland to confirm Blind Brook/DEC collaboration
with Rye Brook qualifies
PE 2 - Inventory Emissions, Set Goals, Plan for Climate Action - Priority Actions
e Government Operations GHG Inventory - J. Ward to finalize description of methodology.
B. Shea to upload on city website
e Community GHG Inventory - same as above
e Climate Action Plan for Government & Community will be addressed after Bronze
application is completed
PE 3 - Decrease Energy Use
e Government Building Energy Audit - will be addresses at a later date
o Interior Lighting Upgrades - there have been spot upgrades, but there will be a more
comprehensive plan when the new HVAC systems are installed
e HVAC Upgrades - contracts due to be awarded this December. H. Garland to inquire if
an executed contract will qualify for points
o Water-efficient Fixtures - audit planned this fall



Building Energy Management Systems, Benchmarking, Green Building Certification will
be addressed later

Clean Energy Upgrades - are in the planning stage for DPW. H. Garland to determine if
they qualify for the upcoming application

Fleet Inventory - had been completed. Task Force to review.

Fleet Efficiency Policy - Task Force to review draft to confirm it meets the CSC
requirements

Advanced Vehicles - B. Shea to compile the list

LED Street Lights, Traffic Signals and other Outdoor Lighting - B. Shea to provide the
documentation of completion

Environmentally Preferable Purchasing Policy - to be explored at a later date

Financing Mechanism for Government Energy Projects - H. Garland to provide more
information

Waste & Energy Provisions in Government Contracts - H. Garland to provide additional
information

Incentives for Employee Carpooling & Transit - not at this time

Energy Code Enforcement Training - J. Ward to provide an update

PE 4 - Shift to Clean, Renewable Energy

Green Power Procurement Policy - not at this time

Renewable Energy Feasibility Studies - B. Shea to provide an update

Renewable Energy Certificates, Heat Pumps, Wind Energy Installation, Wood Pellet
Installation - not at this time

Solar Energy Installation - planned for 2024. H. Garland to confirm if project will qualify
for this round of certification

County-hosted Trainings - H. Garland to provide specifics on the types of training that

qualify

PE 5 - Use Climate-Smart Material Management

Organics Management Plan - D. Providenti/H. Garland to gather documentation
Government Solid Waste Audit - not at this time

Recycling Bins in Government Buildings - B. Shea to provide documentation and photos
of bins in common areas and at desks

Organic Waste Program for Government Buildings - not at this time

WasteWise EPA Program - D. Providenti to research and report back

Construction & Demolition Waste Policy - B. Shea/H. Garland to determine if we qualify
Reuse Programs - not at this time

Recycling Program for Public Spaces & Events - B. Shea/H. Garland will work on
gathering the necessary details like pick-up schedules, locations, hauling service
Waste Reduction Education Campaign - D. Providenti to explore feasibility of executing
a new campaign in our time frame

Community Repair - not at this time

Compost Bins for Residents - not at this time

Residential Organic Waste Program - D.Providenti/H. Garland to gather documentation
on Yard Waste pick-up, Food Scrap Drop-Off and Pilot Curbside Pick-U

The remaining actions will be discussed at the next CSC Task Force meeting on October 4,
2023, at 2pm. Those actions are part of the following Pledge Elements:



PE 6 Implement Climate-Smart Land Use

PE 7 Enhance Community Resilience to Climate Change
PE 8 Support a Green Innovation Economy

PE 9 Inform and Inspire the Public

PE 10 Engage in an Evolving Process of Climate Action

Respectfully submitted,
Hilary Garland

Rye Sustainability Committee
CSC Coordinator



