CITY OF RYE

2024 TENTATIVE BUDGET PRESENTATION

Joseph Fazzino, Comptroller
Greg Usry, City Manager
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3 | > ) PROPERTY TAX LEVY CALCULATION

CITYorRYEnY1942

DESCRIPTION AMOUNT

Total General Fund Expenditures $50,934,981
Less:

GF Revenues other than Property Taxes $17,384,578
Appropriated Fund Balance* $3,389,500
Property Tax Levy $30,160,903
Taxable Assessed Valuation $148,184,783
Tax Rate per $1,000 Assessed Valuation (2023) $203.54

*General Fund Unassigned Fund balance in excess of 10% of expenses to be assigned
to Capital Projects, Equipment, City Fleet and Contingency.
No Fund Balance is used for the operating budget.



(&

Yo * 7. JNYS TAX CAP LEVY AND TAX RATE

CITYorRYE nv1942 CALCULATION

TAXABLE PROPERTY TAX % INCREASE IN
FISCAL YR VALUE LEVY TAX RATE TAX RATE
2024 $148,184,783 $30,160,903 $203.54 2.57%
2023 $147,873,288 $29,342,818 $198.43 3.97%

TAX CAP LEVY CALCULATION
TOTAL TAX TOTAL TAX LEVY RETIREMENT CARRY TAX LEVY AMOUNT
LEVY 2024 LEVY 2023 INCREASE EXEMPTION OVER ALLOWANCE % INCREASE UNDER CAP
$30,320,102  $29,501,835 $818,267 $147,986 S0 $843,157 2.77% $24,890



‘?@? CALCULATING THE INCREASE IN

~— ==~ THE 2024 PROPERTY TAX LEXY

Operating Expenses (Less Misc. Equipment & Contingency) $44,776,562  $47,545,481 $2,768,919
Revenues other than Property Tax Levy* 15,433,744 17,384,578 (1,950,834)
2024 Property Tax Levy Increase $818,085

*Sales Tax, Building Permits, Mortgage Recording Taxes, Interest Income, Etc.



5@l ) 2023 ACTUAL EXPENDITURES

L=~ VERSUS BUDGET

Salaries & Wages (Less Rec) $16,413,609 $(792,520)
Legal Services* 742,000 164,000
FICA Expense (Less Rec) 1,263,298 (94,598)
Health Insurance (Less Rec) 5,654,959 (337,629)
Recreation Net Cost 2,605,742 (383,284)
Total $(1,444,031)

* Covered through contingency
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< T »)2023 ACTUAL REVENUES

— " VERSUS BUDGET

Sales Tax $3,900,000 $375,000
Penalties & Interest Property Tax 250,000 125,000
Hotel Occupancy Tax 150,000 75,000
Utility Taxes 400,000 75,000
Parking Meter Revenue 402,500 52,500
Site Plan Review Fees 10,000 64,500
Interest Income 850,000 950,000
Building Permit Revenue 1,650,000 900,000
Parking Fines 475,000 90,000
Mortgage Tax 1,750,000 (343,066)
FEMA Reimburse (COVID/Isaias/Ida) -0- 330,776

Total $2,654,710



: @ : UNASSIGNED FUND BALANCE vs. TOTAL

EXPENDITURE (ACTUAL) GENERAL FUND

CITYorRYEny1942
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CHANGE IN TAX RATE
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i ) % ) 2024 PROPOSED EXPENDITURES

CITYorRYEny1942

Total General Fund Operating Expenditures: $47,545,481
> $2,768,919 Over 2023 Adopted Expenditures

Major Changes to Expenditure Forecasts:

e Increase in Salaries $628,999

e Increase in Computers & Systems Costs $124,200*

e Increase in Police Patrol Equipment $166,200*

e Increase in City Vehicle Repairs and Maintenance $211,000*
e Decrease in Gasoline and Diesel Fuel $60,000

e Decrease in Asphalt (added to annual streets) $65,000

e Decrease in Road Salt $50,000

e Decrease in Risk Inter-fund Charges $47,550

*Non-recurring expenditure, funded through appropriated fund balance, NOT the
property tax rate.

e Increase in Emergency Medical Services $98,092
e Increase in Misc. Service Contracts $178,502

e Increase in Contingency Account $100,000*

e Increase in NYS Employee Retirement $655,831
e Increase in FICA Expense $53,734

e Increase in Health Insurance $506,745

e Decrease in Capital Transfers $425,000*
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Lo ) L. ) SUMMARY OF AUTHORIZED FULL
——— TIME STAFF BY FUNCTION

Department 2023 Authorlzed 2023 Fllled* 2024 Budet

City Manager
Finance 5 5 5
Assessor 2 2 2
Clerk 3 3 3
Personnel 1 1 1
Information Technology 1 1 1
City Communications 1 1 1
Police 42 41 43
Fire 21 21 22
Building/Engineering/Planning 10 7 9
Public Works Administrative 4 4 4
Public Works Maintenance 55 51 55
Recreation 5 4 5
Boat Basin 3 2 3
Golf Club 8 5 8
Total 164 151 165

*Information in the filled column is based on positions filled as of November 1st



ﬁ @ - MEDICAL EXPENSE

aremere,/ (ACTIVE & RETIRED EMPLOYEES)

$8,000,000
$7,000,000 /
$6,000,000 /
$5,000,000 \/

$4,000,000 /\/

$3,000,000

$2,000,000

$1,000,000

$0

T T T T T T T T T T T T T T T
09 10 11 12 13 14 15 16 17 18 19 20 21 22 23 247



Ij60 |9i4

CITYorRYEnY1942

$4,500,000

$4,000,000 /
$3,500,000 /
$3,000,000 / \ /\/

$2,500,000 /
$2,000,000 /
$1,500,000

$1,000,000

$500,000

$0 T T T T T T T T T T T T T T T
09 10 11 12 13 14 15 16 17 18 19 20 21 22 23 2471



?@? 2024 ASSUMED REVENUES

CITYorRYEny1942

REVENUE 2023 2023 2024 2023 BUDGET
SOURCE BUDGET| PROJECTION| BUDGET vs. 2024 BUDGET

Sales Tax

Penalties & Interest Property Tax
Hotel Occupancy Tax

Interest Income

Building Permits

Parking Fines

Mortgage Tax

$3,900,000
$250,000
$150,000
$850,000
$1,650,000
$475,000
$1,750,000

$4,275,000
$375,000
$225,000
$1,800,000
$2,550,000
$525,000
$1,406,934

$4,250,000
$300,000
$225,000
$1,550,000
$1,800,000
$525,000
$1,500,000

$350,000
$50,000
$75,000
$700,000
$150,000
$50,000
($250,000)



L4y ... ) PROJECTED REVENUES

CITYorRYEnY1942
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Note: These Revenues account for 31% of all revenues.

M Sales Tax

B Bldg Permits

M Interest Income

B Mortgage Tax
State Revenue Sharing
Recreation Fees

B Parking Permits
Fines/Forfeitures

M Parking Meters
Utility Tax

B Franchise Fees

Hotel Occupancy Tax
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Lo ) 1. ) 2024 PROPOSED CAPITAL

L+ SPENDING

Funding | General Tax | General Fund Street Grants and

Sources Balance Aid Total
Annual Street
Resurfacing Program  $ - $ - $ 100,000 $ 1,400,000 $ - $ 1,500,000
Annual Vehicle
Replacement Program 1,000,000 700,000 - - - 1,700,000
Annual Building
Improvement Program - 75,000 - - - 75,000
Flood Mitigation and
Resiliency 250,000 - - - - 250,000
Annual Sewer
Maintenance Program 150,000 - - - - 150,000
Annual Pedestrian
Improvement Program - 100,000 - - - 100,000
Stormwater System
Improvements - 500,000 - 500,000 - 1,000,000
Comprehensive Plan - 250,000 - - - 250,000
TOTAL FUNDING

SOURCES $1,400,000 $ 1,625,000 $ 100,000 $ 1,900,000 $ - $ 5,025,000



: @ > ) HOW YOUR TAX DOLLARS ARE DISTRIBUTED

«nere,/ AVERAGE TAX BILL OF $27,786*

" 2024 Library

2023 -24 RCSD Tax Rate, $232 " 2024 Tentative
Tax Rate (1%) City Tax Rate,
$16,930 (61%) $4,826 (17%)

B 2023 County
Tax Rate, $5,798
(21%)

*Proposed 2.57% Increase equals $127
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CITYorRYEny1942

» Tax Rate Increase of 2.57%
* Increase of $127 or $11 per Month for Average Home
« The tax levy increase for 2024 is $818,085 ($24,890 under the NYS Tax Cap)
« $2.1 million of General Fund Unassigned Fund Balance to Fund Capital Expenditures, Vehicle Purchases and Contingency Costs (Non
Operating Expenditures)
« $3.025 million designated for City Vehicles, Flood Mitigation and Resiliency, and Annual Sewer Maintenance
> $1.625 million appropriated from fund balance
> $1.4 million through tax rate
« $1.5 million for assigned for Street Resurfacing from Grants and Aid and Street Opening Surcharges

Key Dates for the 2024 Budget
*November 13th Budget Work Session
Rye Free Reading Room, Police Department, Fire Department, Ambulance Services, Rye Town Park
*November 15th Budget Work Session
Public Works, Rye Recreation, Boat Basin, Golf Club, Capital Projects
*December 6th City Council Meeting (Public Hearing on Budget)
*December 20th City Council Meeting (Vote on 2024 Budget)
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