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OVERVIEW

The Assessor’s Office is responsible for the annual preparation of the assessment roll upon which the
various tax levies (City, County and School) are based. Related duties include obtaining and
maintaining vital statistics on all properties, receiving and reviewing exemption applications including
STAR (basic and enhanced), veteran’s, aged, and not-for-profit, to determine eligibility. The
department records and monitors all property sales, ownership and address changes, processes all
subdivisions and mergers and maintains the official City tax maps. The office coordinates the Board of
Assessment Review Grievance Day proceedings, audits complaints and offers testimony. The assessor is
responsible for the annual completion and filing of State and County mandated reports. Additionally, the
department, in conjunction with the City Corporation Counsel, handles all tax certiorari proceedings
including small claims. The office also acts as an information center answering numerous inquiries from
attorneys, realtors, appraisers, title companies and the general public.

Department staff includes Assessor, Patrick McEvily, Assistant City Assessor Jon Flynn and Teresa
Delaney, part-time Assessment Clerk. Patrick is a New York State certified general real estate appraiser
and holds the prestigious MAI and SRA designations from the Appraisal Institute. Patrick was formerly
the Assistant City Assessor and was Deputy Assessor in Scarsdale after having been in private appraisal
practice for many years before he began his public service career. Jon Flynn, designated a Certified Tax
Assessor (CTA) by the state of New Jersey, began working for our office in July 2020 after working in
the Jersey City Assessor’s Office. Prior to this Jon worked with a revaluation company. Teresa Delaney
has been the Assessment Clerk for the Town of Somers and related experience includes her position as
Assessment Records Clerk for the Westchester County Tax Commission and as an assistant in the
Westchester County Land Records Office.

The assessment department continues to face challenges on several fronts. The number of assessment
appeals has increased dramatically in recent years and presents a formidable task to defend as explained
in greater detail later in this report. Despite the many appeals, the 2022 taxable assessed value rose
substantially from 2021 due to a significant amount of new construction (“teardowns” and additions,
etc.) within the City and the placement of Playland Amusement Park on the tax rolls as it is has been
taken over by a for-profit company, Standard Amusements LLC. The assessment department will
continue to allocate its resources to effectively meet the challenges of establishing and maintaining
equitable assessments as well as administering the various tax exemptions available to property owners.

The Department is in consultation with Tyler Technologies, Inc. to create and install new property
assessment system software as the current PAS software is outdated, is being phased out and has limited
support. PAS is also not internet accessible. In addition to switching to new assessment software, the
property cards are being scanned into a digital format by EBizDocs, Inc. in order to make them internet
accessible within the new GAR PROS software system which will allow outside users access to the
property cards and basic assessment information. Kerry Donahue, head of Information Technology for
the City, has transitioned our office to new desktop computers to improve speed and functionality.
Corporation Counsel, Kristen Wilson, continues to assist with ongoing legal matters.



ACTIVITY

In 2022, approximately 325 property examinations were made for purposes of determining equitable
assessments. Properties are typically inspected and assessments are reviewed upon issuance of a
building permit or for assessment review purposes. The 2022 taxable assessed valuation of all real
property within the City increased by $5,329,229 (3.7%) from 2021 to $147,758,138. The largest
change in the assessed value is due to the assessment of Playland which was $3,299,383 or 62% of the
total increase. The balance was due to the final assessment of the new condominium complex at 120
Old Post Rd. as well as assessments on new construction. Increases in assessed value of an estimated
$2.030 million, due primarily to new construction were offset by assessment reductions of
approximately $439,425 due to successful tax grievances/review, small claims and commercial tax
certioraris as discussed later in this report, as well as demolitions. This past year the office recorded 424
deeds of transfer, processed 34 Aged exemptions and 181 Enhanced STAR (School Tax Relief)
exemptions for eligible senior citizens. New York State continues to make changes to the STAR
program. Enhanced STAR recipients now complete an Income Verification Form in order to continue
receiving the exemption. This and other changes combined with the impact of Covid have caused
confusion for taxpayers resulting in numerous inquiries to this office.

EQUALIZATION RATES

This office continues to monitor, review and challenge, when appropriate, State promulgated
equalization rates. The equalization rate purports to measure the level of assessment to market value of
real property within a given community and is calculated using a complex statistical formula The rate
has many purposes, but primarily it drives the City’s share of the County tax, the share of school tax
levied upon City property owners within the Rye Neck School District, the amount of tax dollars paid by
special franchise properties (i.e.; Con Ed, Verizon) and determines the City’s tax liability in tax
certiorari proceedings. Property values and equalization rates have an inverse relationship. Thus, when
property values rise, a municipality’s equalization rate typically falls and vice-versa. In 2022, an
equalization rate of 1.47 was established for the City compared to 1.66% in 2021 which was an 11%
decrease in the equalization rate. The decrease in the rate translated to a 13%? increase in overall real
property values which reflects the extremely strong demand for properties in Rye in 2020 and 2021.
Challenging the equalization rate is particularly difficult in non-revaluation communities such as Rye
since the rate is calculated primarily using residential sales. Rye’s last revaluation was in 1972. The
New York State Office of Real Property Tax Services’ (ORPTS) position is that a full revaluation of
property would cure any inequities. However, in an effort to insure fairness in the development of the
equalization rate, this office engages with ORPTS as part of their Pre-Decisional Collaboration (“PDC”)
process.

GRIEVANCE PROCEEDINGS & SMALL CLAIMS ASSESSMENT REVIEW

Annually, on the third Tuesday in June, taxpayers who believe the assessment on their property is unfair
or who have been denied an exemption have an opportunity to grieve their assessment (or exemption
denial) to the Board of Assessment Review. In 2022, 150 petitions for review were filed which
represents a decrease of 7% from 2021 when 162 petitions were filed. Because of aggressive marketing
by contingency-based tax representative companies which account for over 85% of residential filings,
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we expect the number of filings to increase next year due to a slowdown in the market caused by higher
interest rates.

After considering the evidence submitted, the Board of Assessment Review reduced the assessments of
14 properties (including stipulations) resulting in a gross reduction of $99,550 in taxable assessed value
which translates to $18,999 in City taxes.

Under Real Property Tax Law Section 730, if an owner of a one, two or three family owner-occupied
residence is dissatisfied with the determination of the Board of Assessment Review, they can seek
judicial review of their assessment in a Small Claims Assessment Review proceeding (SCAR) in
Westchester Supreme Court. In 2022, 42 petitions for review were filed; substantially less than 2021
when 69 petitions were filed. To date, 13 cases have been withdrawn or had no change, 26 cases were
settled and 3 cases are outstanding. Because SCAR proceedings in Westchester County number in the
thousands and have overwhelmed the Court, there is pressure to settle these cases. While we continue to
review all cases and defend against cases without merit, these filings put added strain on the
department’s limited resources and erode the tax base.

TAX CERTIORARI PROCEEDINGS

All property owners are eligible to seek review of their assessments as authorized by Article 7 of the
Real Property Tax Law. However, owners of commercial property, including cooperatives and
condominiums, are required to file an Article 7 tax certiorari proceeding when challenging their
assessment. Christopher Feldman, Esq., of the law firm Harris Beach represents Rye in these cases. Tax
certiorari filings were slightly less in 2022 with 60 petitions filed compared to the 70 petitions in 2021.
Many commercial properties file tax certioraris on an annual basis as a routine business practice in an
effort to reduce expenses.

Commercial Settlements & Litigation
In 2022, settlements were reached in 12 tax certiorari proceedings among which included, 2 office
buildings, 2 cooperative apartment complexes, 6 single family homes and a row of retail stores.

In the matter of assessing Playland, we have determined that the property is taxable as it is now run by a
for-profit company, Standard Amusements, LLC. Westchester County and Standard Amusement have
filed Article 7’s and have demanded a summary judgment from the court to roll back the new
assessment. This litigation will have a significant impact on the assessment roll going forward.

The City had informed the Westchester Supreme Court of the Appellate Division and Court of Appeals
decisions in the Rye Town Park, The Barley Beach House matter which upheld the taxable status of the
restaurant at RTP.

In the matter of Rye Country Day School (RCDS) v. Assessor, petitioner appealed the denial of the
wholly exempt status on its 6-unit townhouse property occupied by RCDS faculty and staff to Supreme
court and the denial was upheld in a decision and order rendered by Judge Tolbert. RCDS appealed this
decision to the Appellate Division, Second Department which recently restored the exemption.
However, the City is considering an appeal of this decision. Additionally, the tax exemption was




removed from 5 residential properties owned by RCDS which are also occupied by faculty members.
The City’s position is that these properties are taxable as such because they are not being used for
educational purposes, among other reasons. Article 7 filings have been made by RCDS in Westchester
County Supreme Court protesting the removal of these exemptions from these 5 residential properties.
This matter is still before the court.

The assessment of condominiums and cooperatives continues to be problematic. By law, the valuation of
condominiums and cooperatives for assessment purposes is restricted to an income approach valuing the
property as a rental apartment complex. Use of the income approach results in a substantially lower
value than using the sales comparison approach which is based on actual unit sale prices. Thus,
individual cooperative and condominium unit owners pay significantly lower taxes than comparably
valued homes. In 2018, the City adopted a local law which exempts condo conversions from assessment
provisions found in Real Property Tax Law 581 and Real Property Law 339-y.

RYE CITY REAL ESTATE MARKET SUMMARY:
RESIDENTIAL SALE ANALYSIS

Year Sales Average Median Total Dollar Sold
2013 231 1,920,909 1,450,000 443,730,007
2014 196 1,855,567 1,563,250 363,691,126
2015 200 2,178,872 1,649,500 435,774,395
2016 215 1,951,783 1,560,000 419,633,413
2017 229 2,058,665 1,700,000 471,434,336
2018 187 2,021,880 1,715,000 380,969,719
2019 194 1,999,659 1,625,000 387,933,750
2020 235 2,262,170 1,920,000 531,610,053
2021 231 2,287,742 1,950,000 537,619,466
2022 213 2,406,547 2,050,000 512,594,482

The chart depicts a 10-year history of Rye City homes sales volume and annual average and median
sales prices. Based upon the 213 sales transacted in 2022, the median sale price rose 5.1% over 2021 to
$2,050,000 while the average sale price rose 5.2% to $2,406,547. The median sale price is a better
indicator of typical home values, as opposed to the average sale price, as it is not skewed by outliers.
The number of sales transacted decreased 7.8% over 2021 while the total dollar volume of sales
decreased 4.7%. The slight flattening in sales volume and total dollar volume is due to higher mortgage
interest rates and the end of pandemic-related market conditions while the increase in median and
average prices is largely due to the exceptionally high demand for single family homes combined with a
lack of inventory of homes for sale in Rye. The highest price paid for a single-family home in 2022 was
$13,370,000.



AVERAGE AND MEDIAN SALES PRICING

Sales statistics have been collated into value intervals and average and median sale prices calculated for
purposes of accurate assessing and evaluating market trends. A 3 year sales stratification indicating the
volume of sales according to price range follows. The average sales price is calculated by removing all
non-arm's length transactions and dividing the total sales dollars by the number of sales. The average
sales price is considered less reliable than the median due to the impact that one outlier sale can make on
the average value. The median sales price is established by arraying arm’s length sales in ascending
order. The sale at the mid-point represents the median sale. This statistic is generally accepted as the
more accurate of the two measurements of market value change from year to year. The corresponding
bar chart depicts changes in market values over the past decade.
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RYE SALES BREAKDOWN

% OF % OF

S PRICE RANGES 2020 SALES 2021 | % OF SALES | 2022 SALES
LESS THAN 749,999 12 5.1% 5 2.2%| 7 3.3%
750,000-999,999 29 12.3%| 16 6.9%| 19 8.9%
1,000,000-1,499,999 | 34 14.5%| 46 19.9% | 41 19.2%
1,500,000-1,999,999 | 57 24.3%| 51 22.1% | 36 16.9%
2,000,000-2,499,999| 38 16.0%| 40 17.3%| 33 15.5%
2,500,000-2,999,999 | 16 6.8%| 23 10.0% | 22 10.3%
3,000,000-3,999,999 | 27 11.5%| 25 10.8% | 31 14.6%
4,000,000+ 22 9.4%| 25 10.8% | 24 11.3%
TOTAL ANNUAL SALES 235 100% | 231 100.0% | 213 100%
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2022 ANNUAL REPORT
CITY CLERK

The mission of the Clerk’s Department is to manage the City’s vital statistics and records
retention program and issue various licenses and permits, as well as run all local elections and
assist the Westchester County Board of Elections in running all others. In addition, the staff of
the Clerk’s office offers support to the City Council and the Board of Appeals and provides
numerous services to City departments and Rye residents.

The staff of the office consisted of the City Clerk, Deputy City Clerk. Part of the year,
the office had the intermediate clerk, and hired the permit clerk full time in November as the seat
was vacant.

In 2022, the Clerk’s office continued to adapt the City’s to continue to provide virtual
services to the community. While residents were able to come and conduct business in person,
nearly all services provided can be done electronically. Highlights that were identified from the
2022 year include:

e Managing the Seamless virtual platform across all City departments for an easier, more
user-friendly resident experience

e Kickoff of a code project update, to make the current code current with process and
procedure

e Identifying the ever-changing procedures under a pandemic environment for Boards,
Committees, Commissions

e Implemented the NYS Archives Grant (LGRMIF) for scanning of Board of Appeals
documents

e Working with other city staff to design and support virtual open meetings

e Successfully managed all permit renewals and delivery of resident services with remote
operations

The Clerk’s Department annual report summarizing the responsibilities and
accomplishments of the department during 2022 follows:

ADMINISTRATIVE RESPONSIBILITIES
TO THE COUNCIL AND BOARD OF APPEALS

As Secretary to the City Council, the Clerk is responsible for the preparation and
distribution of the Council Minutes kept on file and indexed. During 2022, there were 22 regular
Council meetings and two budget workshops. Pursuant to the Governor’s Executive Order and
legislative order, Council meetings in the beginning of the year were held virtually with the
waiver of certain requirements of the Open Meetings Law due to the pandemic health
emergency. Ten local laws were adopted. They are filed with the NYS Secretary of State and
General Code Publishers for codification. The Clerk maintains custody of all City resolutions,
laws, and contracts.
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The Clerk is also Secretary to the Board of Appeals. Once a denial is issued requiring a
variance from the City’s Code, the application is processed by the Clerk’s Office, which accepts
completed applications, collects the appropriate fee, and publishes the legal notification in the
official City newspaper. There were 72 applications submitted in 2022 and 11 public hearings.
The agenda (in the form of the public notice) is published on the City’s website, and minutes are
prepared for each meeting. Results of the Board's vote are sent to each applicant in the form of a
Findings and Decision letter.

BOARDS, COMMISSIONS AND COMMITTEES

A record of all appointments made by the Mayor and Council to the Boards,
Commissions, and Committees (BCC) is kept on file in the Clerk's Office. The office sends all
appointees letters of appointment or reappointment, along with a copy of the Code of Ethics.
The Clerk also administers the Oath of Office to newly elected members. The Clerk’s office in
2022 worked diligently with the Mayor to ensure that all board lists were updated, and vacant
positions were filled.

COMPETITIVE BIDS

Competitive bids and contracts are processed through the Clerk's Office. Public notices
are published in the City's official newspaper. Sealed bids are submitted to the Clerk's Office,
stamped in, and secured until the specified time for the bid opening where they are opened by the
Clerk. Once the final award of the bid or contract is made by the City Council (based on
recommendation by the appropriate department head), the Clerk's Office notifies both the
successful and unsuccessful bidders. Bid deposits in the form of bonds are filed in the Clerk's
Office while certified checks are forwarded to the Finance Department. In 2022, there was one
contract awarded:

Contracts/ Bids

2022-01 Rye Municipal Boat Basin and Milton Harbor
Dredging Project

CUSTODY OF FILES, RECORDS., AND CITY SEAL

This office is designated as the repository for the filing of permanent records, such as
oaths, bonds, agreements, contracts, leases, deeds, and easements. We are also the Custodian of
the City Seal and maintain a complete set of Council minutes. The Clerk also maintains minutes
of Boards, Commissions and Committees. In addition, the office maintains files of the Board of
Appeals, Bids and Contracts, and Telecommunications Applications.
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ELECTIONS

The Clerk is the official liaison from the City to the Board of Elections (BOE) and is in
the office on Primary and General Election days. The BOE is responsible for storage, delivery
and pick up of the optical scanning voting machines. The Clerk is solely responsible for all
aspects of any special local elections. The Office also oversees the elections of the Boat Basin
Commission.

FINANCIAL ADMINISTRATION

The Clerk's Office receives revenue over the counter and through the mail on a daily
basis. This revenue is tallied, receipted, and turned over to the Comptroller's office for
processing. The Clerk’s office now also accepts electronic payments, which must be reconciled
each day. The City’s auditors meets with the clerk’s office to review these detailed processes
each year, which has yielded positive results in the audit report.

LICENSES AND PERMITS

The Clerk’s Office is responsible for the issuance of various types of licenses regulated
by the State or the City.

Licenses regulated by the City: Christmas Tree Sales; Dogs, Filming; Fireworks,
Gas and Oil Heat; Parking (Commuter-Highland/Cedar, Resident and Non-Resident, Merchant,
All Day and All Night; All Night; Guest; Replacements); and Taxi Cabs and Drivers.

Licenses regulated by the State:
Marriage Licenses (State Department of Health, Bureau of Vital Records) — computerized on the
BAS system. A monthly report (Form DOH 963) is filed with the New York State Department of
Health, Vital Statistics Section. The Clerk's office is responsible for marriage records and
maintaining a permanent file.

The number of licenses, permits, etc., issued by the Clerk's Office in 2022:

Filmin 13
Licenses & Permits
Dog Replacement Tags 7
Dog Licenses 475
Rye Town Park Licenses 58
Business & Occupational
Oil Burner and Gas Heat 11
Peddler's/Solicitor’s License 1
Taxi Cabs 15
Taxi Drivers 16
Taxi Stands 9
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Public Safety

Fireworks 7
Parkin

Commuter — Res./Non-Res./Highland Cedar 1030

Merchant, All Day/All Night/Guest/All Night/Snow FI. 893
Miscellaneous

Miscellaneous (inc. Auctioneer Permits) 0
Signs

Sign reservations at intersection of

Boston Post Road and Cross Street 26
Vital Statistics

Burial Permits 107

Deaths Registered 107

Death Transcripts 454

Births Registered 0

Birth Transcripts 5

Marriages 32

Marriage Transcripts 100

PARKING

The Clerk’s Office issues permits for commuter, merchant and residential parking. Since
city-owned lots have multiple users, the office tries to balance the needs of all user groups when
issuing permits and has placed limits on certain categories. Annual commuter parking renewals
and offers are done through an online system. Email reminder notices are sent out through the
electronic system to permit holders. The City introduced Passport in 2018, a paperless, electronic
permit system. Passport emailed commuters in early fall each week to renew, and the Clerk
personnel followed up with all commuters with documented correspondence. Any applicant who
provides false information on an application, or transfers or falsifies a permit is removed from
the list. A $100 fee was charged for joining for the Waitlist, which was originally opened on
December 6, 2016, authorized by Council resolution to amend the fees and charges. By lease
agreement with the MTA, we sell 165+% of the amount of spaces at the Station Plaza.

PUBLIC RELATIONS AND INFORMATION

The Clerk’s Office is the central answering source of incoming calls at City Hall and acts
as a City information center and services hundreds of calls a year, directing them to the proper
City source. A phone list of most frequently asked information is maintained in the office. The
office coordinated a visit from the Westchester County Mobile Clerk’s Office, which enabled
Rye residents to avail themselves of County services without having to go to White Plains. The
Clerk’s Office also coordinates use of the sign at the intersection of the Boston Post Road/Cross
Street for community functions. We support other City departments by providing information, as
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needed, and writing proclamations for employees, citizens and local organizations. The office
also receives Freedom of Information Law (FOIL) requests, which are processed through an
automated tracking program.

RECEIVER OF SERVICE OF VARIOUS LEGAL DOCUMENTS

When the Clerk is officially served with various legal documents, such as summonses
and complaints, affidavits, memoranda of law, notices of claim, and petitions, these documents
are immediately stamped with the date, time, and means of service. The City Clerk is the liaison
between the City’s third party administrator, the City’s broker, the claimant, and the applicable
City department.

RECORDS MANAGEMENT

This office follows the customary year-end records disposal schedule. The City Clerk
initiated a city-wide surplus, records retention and disposal event for all offices. The Clerk’s
Office also assists other City Departments with records maintenance.

TAXT LOTTERY

The office oversees use of the nine stalls reserved for taxis at the railroad station. Taxi
companies with offices in Rye three or more drivers may apply for these stalls. All drivers and
cabs must renew once a year. In December, an annual lottery for use of the stalls is conducted
after applications have been verified for a valid cab license. This year, the following taxi
companies competed for the stalls: 1) Westchester Taxi and Airport Service; 2) Rye’s Taxi; 3)
VIP Latinos; 4) Rye City Taxi & Airport Service; 4) Rye Taxi & Airport Service. Once the
order of stalls is established during the lottery, a grid is developed so the companies can alternate
spots at the railroad station.

PUBLIC NOTICES

Public Notices are sent by the Clerk’s Office in almost all cases where one is required,
including notices of public hearings, notice of bond resolutions, Board of Appeals notices,
notices for bids and contracts, etc.

VITAL STATISTICS

The Clerk’s Office issues marriage licenses, birth and death certificates, and burial
permits. Marriage licenses are issued in accordance with the Department of Health Vital
Statistics Section. Applicants need to present a photo ID in the form of a driver’s license or
current passport and an original, translated long form of their birth certificate. If either party has
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been divorced or widowed, a certified copy of the divorce decree or death certificate must be
presented at the time of the application. A marriage license is valid after 24 hours and for a
period of 60 days. No blood tests are required. The office also issues transcripts of marriage
licenses filed with this office.

The Clerk’s Office is responsible for the registration of births occurring within the City of

Rye. Most occur in a hospital in another municipality, as Rye has no hospital. We are only
responsible for deaths occurring within the boundaries of the City of Rye.

CONCLUSION

I am most grateful to the Clerk’s staff for all their knowledge, skill, and dedication, which
allows the office to run in an efficient manner.

Respectfully submitted,

Carolyn E. D’Andrea
City Clerk
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The following is a brief overview of the City of Rye’s Finance Department, including the different
functions of our office, staffing, and accomplishments and goals moving forward_

Staffing

In 2022, staffing of the Finance Department consisted of the Deputy City Comptroller, an
Accountant, a Senior Account Clerk and two Bookkeepers.

Functional Units

Below are the descriptions of the Finance Department’s functional units (sometimes known as
“cost centers”) Our department provides services to not only our residents but to all of the City’s
departments as well. We have a very close working relationship with all of our departments.

Finance Administration

Finance Administration provides coordination and supervision of all Finance Department
activities, and determines the priorities and scheduling of finance activities in coordination with
the City Manager.

General Accounting

General Accounting coordinates the flow of financial information from subsidiary systems to the
general ledgers, and provides various financial reports and analyses as required or desired by law,
charter, or management.

Accounts Payable

Accounts Payable audits all purchase requisitions, purchase orders, and claims for payment or
reimbursement submitted by vendors and city personnel, and issues vendor checks against the
claims approved by management. Here we work very closely with all of the City’s departments,
not limited to department heads.

Treasury

Treasury provides cash management and investment services for all City funds, property tax billing
and collection, accounts receivable, cash receipts, and miscellaneous billings.

Parking Violations Bureau

The Parking Violations Bureau provides the accounting for parking violations, including
collections into the City’s financial system, and the distribution of various parking violation
reports. Although not part of parking violations, the Finance department is also involved with the
collection and counting of money from the parking pay stations as well as the parking meters.
Reports regarding these revenues are also provided.

City of Rye Department of Finance Annual Report to the City Manager
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Payroll

Payroll audits payroll information submitted by departments, processes and distributes payroll
checks and deposits, inputs payroll summary data into the City’s financial system, and provides
financial information and reports concerning salaries, wages, and benefits.

2022 Year in Review

Certificate of Achievement for Excellence in Financial Reporting

The City was awarded the Government Finance Officers Association (GFOA) Certificate of
Achievement for Excellence in Financial Reporting for its fiscal 2021 Comprehensive Annual
Financial Report (CAFR). This prestigious award is presented to those state and local governments
that produce annual financial reports exhibiting full and fair disclosure by meeting strict national
specifications established by the GFOA.

Distinguished Budget Presentation Award

The City was awarded the GFOA Distinguished Budget Presentation Award for its fiscal 2022
Annual Budget Document. This award represents a significant achievement by the City, reflecting
its commitment to meeting the highest principles of governmental budgeting. In order to receive
the award the City had to meet nationally recognized guidelines for effective budget presentation,
designed to assess how well its annual budget document served as a policy document, a financial
plan, an operations guide, and a communications device.

Electronic Workflow Process

Continued to enhance an electronic workflow process throughout the City, including an automated
approval process of purchase orders an invoices and the scanning of all related documents.

Property Tax Collection

In 2022 there was a concerted effort by the Finance Department and Corporation Counsel, to
pursue properties with delinquent taxes spanning several years, which led to a sizeable reduction
in Property Taxes outstanding and a large uptick in penalties and interest collected on the taxes.
Finance provides an online property tax payment system that allows taxpayers to pay their bills
via ACH Debit or Credit Card. Prior to the above-mentioned pursuit of delinquent taxes, our
Property Tax collection rate is around 99%, an excellent record considering that we must guarantee
the property taxes of the county and the school districts within our boundaries.

Budget Process

The fiscal 2023 budget was prepared almost entirely electronically. The process begins in July
Departments were trained in budget entry on the financial system and entered their requests, and
notes specific to line items to itemize or emphasize the need for the requested amount. The 2023
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Budget numbers were compared to last 3 years of actual results where appropriate, or compared
on a pro rata basis to 2022 year to date actual results where appropriate.

2022 Goals

Property Tax Collection

Begin foreclosure proceedings against those properties with unpaid taxes.

Accounts Payable

Initiate the process of electronic payments of invoices to City vendors. Similar to Westchester
County’s process, at the time of payment, each vendor would get an e-mail notification that an
electronic transfer to their designated bank account.

Financial Reporting

Begin working with outside software provider to implement an online interactive financial
webpage for users to access key financial information of the City.

Respectfully submitted,
Joseph Fazzino
Deputy City Comptroller
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CITY OF RYE INFORMATION TECHNOLOGY DEPARTMENT
2022 ANNUAL REPORT
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2023 Goals & Initiatives

Service Engagement - Virtual Chief Information Security Officer (vCISO)
As of January 2022 the City has engaged the services of Vistrada.
Vistrada’s vCISO offering is simplified outsourced leadership in the development and
management of the City’s cyber security program.
2022 deliverables achieved:

+ CSF Assessment

» GRC Security Dashboard Onboarding

» Security Policy Creation

» Security Roles and Responsibilities Document

» Data Flow Diagram and an initial External Vulnerability Scan.
Ongoing services include:

+ Status Meetings (Monthly)

+ POA&M Reviews (Quarterly)

» External Vulnerability Scans (Quarterly)

» Security Policy Updates (Annually)

* Responses to Security

* Questionnaires (as needed).

Policy and Procedure — Review, Update & Document

Provide workers with knowledge about what is expected of them, e.g. behavior and performance standards
Provide rules and guidelines for decision-making in routine situations

Provide a consistent and clear response across the company in dealing with situations

Demonstrate your good faith that workers will be treated fairly and equally

Provide an accepted method of dealing with complaints and misunderstandings to help avoid claims of
bias and favoritism

Provide a clear framework for the delegation of decision-making

Provide a means of communicating information to new workers

Ensure that you are better equipped to defend claims of a breach of employer obligations, e.g. health and
safety legislation.

Phone System Upgrade — Exploration, Needs Analysis, RFP (Proposed 2024 Deployment)
Cost Savings

Valuable New Features

Application Integration

Mobility

Scalability

Elimination of Obsolete Technology



Upgrade of legacy Microsoft Office Suite to 0365 (Completion 3/1/23)

Enhanced overall functionality

Real-time collaboration

Greater compliance/improved security

Elimination of non-supported legacy core applications

Managed Services/Redundancy Planning
Exploration of Managed Services Solution

Continuity of critical functions performed by the Coordinator of Computer Services
Succession planning for Coordinator of Computer Services title

Exploration of Microsoft Office365’s Document Management capabilities
Adoption of Office365’s collaborative features as a document management platform
Vistrada to launch discussion with Rye staff to identify and explore potential solutions

Reduced Storage Space

Enhanced Security

Improved Regulatory Compliance.
Easier Retrieval.

Better Collaboration.

Improved Backup and DR

Accomplishments — 2022

* Improved City’s LAN/WAN via deployment of redundant ISP connections all City Locations

+ Coordinated and facilitated key network engineering between vendors and supporting elements to
complete the deployment of new CAD/RMS program at Rye Police Department

+ Engineered and Deployed integrated Hybrid LAN/WAN redundancy at Rye PD to further harden
and enhance service up time

+ Flattened Rye network enhancing security and management posture at all City locations

+ Continued Engineering, Planning & Coordination of Local/\Wide Area Network infrastructure
upgrades providing enhanced site to site and Internet connectivity to hosted services

+ Continued migration of local file and applications servers to cloud

In 2022 the Rye IT department continued to engage in a multi-year strategic initiative to migrate legacy
network architecture and systems to cloud based solutions. Coupled with the extended operation of
existing systems, the phased migration to cloud-based solutions continues to provide staff with the tools
required to provide safe, reliable technology-based services to constituents. It is important to note that
significant maturation, development and proven track records have opened the door to enhanced
efficiencies in the municipal arena. The real world, battle hardened application in areas such as Extended
WiFi Networks and Hosted Services offers cost effective, reliable and secure options that local
governments are now embracing. The 2022 year continued to engage in the ongoing, planned & phased-in
reduction of the total cost of ownership associated with the use of legacy networking concepts



Department Operations, Listed Highlights

Personnel

The Rye Information Technology Department is managed by Kerry Donahue, Coordinator of Computer
Services. Working for the City of Rye since 1996 Kerry has dedicated his professional career to public
service. Kerry maintains a healthy balance of work, family and play with his wife of twenty seven years, two
sons, two daughters and three grandchildren. Honored to be a part of the City of Rye team Kerry is looking
forward to future challenges and opportunities that await in the ever changing world of technology.

Areas of Coverage

The Rye IT department provides support services to the following administrative offices:

Boat Basin

Building Department

City Assessor

City Clerk City Manager
Engineering Department
Finance Department
Human Resources

Law Department

Planning Department
Police Department

Public Works Department
Rye Community Television
Rye Fire Department

Rye Golf Club/Whitby Castle
Rye Recreation Department

IT Services Include

Hardware maintenance and support for all servers, workstations, laptops, tablets, printersand
associated peripherals used by City staff.

Management of both wide and local area networks connecting City offices. This included
management of all network connectivity devices such as firewall, switches, routers, wireless access
points, etc

Software install and support services including but not limited to Microsoft Office products, Adobe
Creative Suite along with numerous third-party applications used by City staff.

Coordinative support of telephony services used throughout City offices. This includes an IP based
ShoreTel phone system, Verizon telephone serves as well as Verizon Wireless mobile phone and
device service.

Management of the City of Rye Email systems providing enterprise level email and calendaring
functions across the City's wide area network as well as electronic communication capabilityover
the Internet.

Manages and maintains data archiving and disaster recovery operations.

Maintains and supports the City of Rye Information Technology Policy and Procedures/Provides
technical and consulting assistance to City staff during the exploration of new or upgraded
automated office systems.



2022 Highlights

The following section provides a summary of noteworthy Information technology Department activities
during the 2022 year. It is important to note that the Rye IT Department supports - on a daily basis - a
broad scope of hardware, software and staff support services at sixteen City of Rye Administrative Offices.
Support services provided by the Rye Information Technology Department range from non- critical to
mission-critical.

Boat Basin
* Relocated server and network closet to secure/dedicated area
» Upgraded Secure WiFi for staff/public use
* Applied Critical updates - Microsoft Office software
* Applied Critical updates - Adobe Acrobat Professional
+ Upgraded Screen Connect Remote Support Service on all office computers and servers
* Updated firmware-network firewall
» Performed monthly Microsoft Critical Updates on all office computers
* Updated Advanced Threat Protection on all office computers

Building Department

» Coordinative upgrade support - Permit Tracking Program

* Applied Critical updates-Microsoft Office software

* Applied Critical updates-Updated Adobe Acrobat Professional

+ Upgraded Screen Connect Remote Support Service on all office computers
» Updated firmware - network firewall

» Performed monthly Microsoft Critical Updates on all office computers

» Updated Advanced Threat Protection on all office computers

City Assessor

* Migrated Property Assessment System to new MS 2022 Application Server
* Applied Critical updates - Microsoft Office software

» Applied Critical updates - Adobe Acrobat Professional

» Upgraded Screen Connect Remote Support Service on all office computers
* Installed new firmware - network firewall

+ Performed monthly Microsoft Critical Updates on all office computers

» Updated Advanced Threat Protection on all office computers

City Clerk

» Coordinative upgrade support - BAS Clerk's program

» Applied Critical updates - Microsoft Office software

* Applied Critical updates - Adobe Acrobat Professional

» Performed monthly Microsoft Critical Updates on all office computers
» Updated Advanced Threat Protection on all office computers



City Manager

* Applied Critical Updates - Adobe Acrobat Professional

» Upgraded Screen Connect Remote Support Service on all office computers
» Performed monthly Microsoft Critical Updates on all office computers

» Updated Advanced Threat Protection on all office computers

* Installed Updated XEROX Multifunction Device

Engineering Department

* Installed one new Thin Client computer and supporting applications

» Applied Critical updates-AutoCAD program

* Applied Critical updates- HydroCAD program

* Applied Critical updates-Adobe Acrobat Professional

+ Upgraded Screen Connect Remote Support Service on all office computers
* Updated firmware-large format printer/plotter

+ Performed monthly Microsoft Critical Updates on all office computers

» Updated Advanced Threat Protection

Finance Department

» Coordinative upgrade support Payroll Program

* Applied forms update to hosted Financial Management program

+ Upgraded Cisco ASA Router for enhanced security/connections to FMS hosted service
» Applied Critical updates - Adobe Acrobat Professional

» Upgraded Screen Connect Remote Support Service on all office computers

+ Performed monthly Microsoft Critical Updates on all office computers

+ Upgraded Advanced Threat Protection on all office computers

Information Technology
* Upgraded and managed Barracuda Cloud Archiver — Email Archiver Program
+ Migrated City Active Directory to Azure
* Installed firmware updates to Firewalls — all City locations
+ Upgraded ShoreTel Manager software (IP phone system) — updated DR plan.
* Decommissioned one application server
* Upgraded Screen Connect - Hosted Server used for remote support services
+ Updated firmware - all Wireless Access points at all City locations
* Upgraded system firmware - Active Capture Point - City HallWiFi
» Updated Adobe Acrobat Professional
» Upgraded Screen Connect Remote Support Service on all office computers
+ Performed monthly Microsoft Critical Updates on all office computers
* Updated Advanced Threat Protection on all office computers

Law Department

» Applied Critical updates - Adobe Acrobat Professional

+ Upgraded Screen Connect Remote Support Service on all office computers
» Performed monthly Microsoft Critical Updates on all office computers

* Updated Advanced Threat Protection on all office computers



PublicWorks Department

* Updated firmware - Verizon Range Extender - DPW Garage

* Installed new HP Thin Client computer

* Installed multiple CAD (and related) programs on staff computer

* Installed ID card creation and printing hardware and software

* Applied new updates to Sign Shop System

» Applied Critical updates - Adobe Acrobat Professional

» Upgraded Screen Connect Remote Support Service on all office computers
+ Performed monthly Microsoft Critical Updates on all office computers

» Updated Advanced Threat Protection on all office computers

Rye Community Television

+  Decommissioned Optimum Modem/Router to achieve improved throughput across LAN/WAN
» Applied Critical updates - Adobe Acrobat Professional

+ Upgraded Screen Connect Remote Support Service on all office computers

+ Performed monthly Microsoft Critical Updates on all office computers

» Updated Advanced Threat Protection on all office computers

* Managed monthly routine maintenance of technology equipment

Rye Fire Department

* Updated Red AlertMX Management Program

* Installed new desktop computer — removal of DELL Thin Client from Captain’s office.
* Updated firmware - Red AlertMX Hand Scanner System

* Applied Critical updates Adobe Acrobat Professional

+ Upgraded Screen Connect Remote Support Service on all office computers

» Performed monthly Microsoft Critical Updates on all office computers

* Updated Advanced Threat Protection on all office computers

Rye Golf Club

* Updated Golf Club Management Program (NorthStar)

+ Upgraded application software and firmware - TA-100 Time Clock Reporting System
» Applied Critical updates CS1CPU Domain Controller/File Server

* Upgraded firmware Public WiFi system used at Pool and Snack Bar area

* Applied firmware updates to five Point of Sale units and printers - Snack Bar

* Applied Critical updates Adobe Acrobat Professional

+ Upgraded Screen Connect Remote Support Service on all office computers

» Performed monthly Microsoft Critical Updates on all office computers

» Updated Advanced Threat Protection on all office computers

Rye Recreation

* Completed rewiring of CAT6 network throughout Recreation building and relocated networking
equipment to secure/dedicated network closet

» Updated firmware -WiFi - Damiano Center

* Installed new network firewall at McDonald Building

* Applied Critical updates Adobe Acrobat Professional

» Performed monthly Microsoft Critical Updates on all office computers
+ Updated Advanced Threat Protection on all office computers



In Closing

The City of Rye Technology Department is fortunate to have worked alongside a management team that
understands the important role that technology plays in modern government. It is this insight and support
that allows the Rye IT Department to maintain a high degree of quality of service to City staff and Rye
residents. As we step into the future, the Rye Information Technology Department is poised and ready to
seek out and explore new, emerging technologies designed to enhance the delivery of Information
Technology services. Through careful planning, practical selection and supportive management City staff

will have the technology tools needed to maintain superior service levels to Rye residents.

Respectfully submitted,

Kerry Donahue
Coordinator of Computer Services

 Making %Happeﬁ' )
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PERSONNEL DEPARTMENT
2022 Annual Report

During 2022, the Personnel Department was staffed by Maryann Cianci, Personnel Manager, and
supervised by City Manager Greg Usry, and newly appointed Assistant City Manager, Brian
Shea.

The Personnel Office coordinates Civil Service activities, employee benefits, and collective
bargaining. The following are the major items that occurred in 2022 in each of these areas.

CIVIL SERVICE ACTIVITIES

Employment Activity
Personnel activity for 2022 was challenging as 7 full time employees retired; and 3 full time
employees left City employment.

Sixteen new full time employees were hired in 2022 (1 Assistant City Manager, 1 Permit Clerk,
1 Recreation Attendant, 7 Public Works Employees, 4 Police Officers, and 2 Fire Fighters).

In 2022 the total number of authorized full time positions was 163. In addition to these full time
positions, the City hired employees for approximately 307 other seasonal and part time positions,
primarily in the Recreation Department and the Golf Club.

In order to achieve the City’s staffing needs and maintain compliance with the New York State
Civil Service System, the City’s Personnel Department is responsible for regularly
communicating appropriate personnel information to the Westchester County Personnel Office
and disseminating the information that is received from that office. In 2022, the Personnel
Office prepared, submitted, and modified one payroll certification report and one annual gross
earnings report to the Westchester County Department of Human Resources, and submitted
multiple salary and contractual surveys from various New York State agencies, as well as
mandatory annual workers' compensation statistical reporting to New York State Department of
Labor, biennial EEOC-4 report, and annual OSHA data posting.

In addition to coordinating pre-employment physicals for employees, the City’s mandatory drug

testing program was managed by the Personnel Manager. Quarterly results were maintained,
along with processing payments to the third party administrator for collections.

EMPLOYEE BENEFITS
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PERSONNEL DEPARTMENT
2022 Annual Report

Benefits

The City’s dental and vision plans remained with the same carriers as the prior year. The City
experienced moderate or no increases in its dental and vision premiums during 2022. The City's
health plan, NYSHIP, saw a 9.5% increase in premium for Individual coverage and a 12.7%
increase in premium for Family coverage. Premium for Individual Medicare coverage increased
.7%, and premium for Family Medicare coverage increased .2%.

2023 OBJECTIVES

The Personnel Manager will be retiring effective March 30, 2023. A staff employee has been
advised of Personnel procedures.
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The City of Rye Fire Department

The City of Rye Fire Department serves the 5.8 square miles of the City of Rye and an additional
4 square miles under contract with the Town of Harrison. The Fire Department is a combined
career and volunteer department with 21 professional firefighters and a roster of 52 volunteers,
of which approximately 12 are active. The department is governed by the Public Safety
Commissioner and daily operations are over seen by Captain John McDwyer. There are four
volunteer companies, each company has a company officer with a volunteer Chief who oversees
the volunteer rank and file. In 2022 the Rye Fire Department responded to a total of 1,232 calls.
Of the 1,232 total calls, 46 of them (almost one per week) involved some form of active fire such
as 15 building fires, 7 brush fires, and 4 vehicle fires.




Rye Fire Department VVolunteer Companies
Chief Dan Bochicchio

The Poningoe Hook and Ladder Company operates a 2007 Seagrave 100’ Aerial ladder. The
primary duties of the Hook and Ladder Co. are to preform search and rescues, ventilation
techniques, salvage, and overhaul at all working structure fires. Additionally, the Aerial responds
to all calls to provide needed manpower and specialized equipment. All of the department’s
Confined Space Rescue Equipment as well as our Ice and Water Rescue Equipment are carried
by the Aerial due to the size and compartment space. The Poningoe Hook and Ladder Company
responded to 1,049 calls in 2022.

The Poningoe Hook and Ladder Company Officer:

Patrick Kissell - Captain




The Milton Point Engine and Hose Company operates a 2006 Seagrave — Engine 192. The
Purpose of Engine 192 is for Fire suppression, auto extrication, and water supply at all working
structure fires. The Milton Point Engine and Hose Company responded to 925 calls in 2022.

The Milton Point Engine and Hose Company Officer:

Daniel Bochicchio — Chief



The Poningoe Engine and Hose Company operates a 2018 Seagrave - Engine 191 which went
into service in 2020. This Engine was purchased through a program called FAST TRAC.
Seagrave uses the FAST TRAC program to produce assembly line apparatus with the most
commonly ordered features across the country, by doing so they can keep the cost low and
extend those savings to the customer. The FAST TRAC program netted the City a savings of
roughly $200,000 on the purchase. The purpose of Engine - 191 is for fire suppression, auto
extrication, and water supply at all working structure fires. The Poningoe Engine and Hose
Company responded to 1,018 Calls 2022.
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The Poningoe Engine and Hose Company Officer:

Lief Skodnik — Captain



The Fire Police Patrol Company is the last of the four Companies to make the City’s Volunteer
Ranks. The company operates a 1989 International /Salisbury Utility Truck. The Fire Police
Patrols function at all City wide emergencies is scene safety. They assist in traffic control,
providing a safe work zone for the Firefighters to operate. They also provide additional lighting,
limited rehabilitation for firefighters in need of shade or water to cool down. In recent years the
Utility has served as a transport to calls on the highways, thus eliminating unneeded personal
vehicles on the highways. The Utility has also served as a temporary transport of equipment
while the City’s Ladder has been out of service. The Fire Police Patrol has responded to 113
calls in 2022.

The Fire Police Patrol Company Officer:
Rex Gedney — Captain

Additional vehicles operated by the Rye Fire Department
2018 Dodge Pickup — Captain John McDwyer
2014 Ford Utility - Chief Dan Bochicchio
2011 Chevrolet Tahoe - Incident command
2006 Chevrolet Pickup - Utility Vehicle
2008 Ford F550 — Utility Vehicle

The City of Rye Fire Department employs 21 career firefighters including four Career
Lieutenants, and one career Captain, who are assigned to work from both the Milton Point Fire
house as well as Locust Avenue Fire Headquarters.

In addition to operating the apparatus, the career staff perform multiple tasks in order to mitigate
emergencies and potential emergencies. These duties include search and rescue, fire
suppression, technical rescue, vehicle extrication, and initial size up to determine manpower and
resources. Career firefighters investigate complaints of gas and/or smoke odors to determine the
source and isolate it.

The Career Captain / Senior Fire Inspector oversees day to day operations and most of the
department’s administrative duties. This includes tasks such as conducting Fire Safety
Inspections, attending staff meetings, acts as a liaison to other city departments as well as county
and state agencies, responds to and commands all emergency operations on the fire ground.



Noteworthy for 2022

After the lifesaving efforts during Storm Ida in 2021, Rye Firefighters formed the City’s Swift
Water Rescue Team. In 2022, eight firefighters and six police officers attended Swift Water and
Flood Training at the State Preparedness Center in Oriskany NY. The state of the art complex

provides a unique training environment for swift water and flood rescue training and emergency
boat operations.




updates now or try tonight?
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The restoration to the Fire Department Headquarters on Locust Avenue was completed and the
firehouse reopened in June, after being closed for almost a year due to Storm Ida.

The Fire Prevention Bureau implemented the Fire Safety Program which has performed over 40
inspections of commercial businesses in Rye.

Career Lieutenant Andrew Northshield retired in September after a 20 year career with the City
of Rye.

2022 Highlights

e Lieutenant John Cotter and Lieutenant Clyde Pitts attended and completed First Line
Supervisors Training Program (FLPS) at Fort Totten in NYC.

e Lieutenant John Cotter, Lieutenant Clyde Pitts, and Lieutenant John Rodrigues were
certified in NYS Fire Codes and began performing fire safety inspections.

e Firefighter John Thompson was promoted to the rank of Lieutenant in October 2022.

e Two new additions to the career staff FF Andrew Wood, and FF William Junior.

e The Fire Prevention Bureau implemented the Fire Safety Program

e Automatic Aid initiative was started with neighboring jurisdictions

e Mutual Aid relationship with Port Chester was established.

Incident Stats For 2022

e Fires—46
e Rescue and Emergency Medical Services — 112
e Hazardous Conditions (No Fire) — 145
e Service Calls — 186
e Good Intent Calls — 65
e False Alarm Calls — 673
e Severe weather and Natural disaster Calls — 1
e Mutual Aid Incidents — 81
o Total Aid Given — 46
o Total Aid Received - 35



Looking Forward to 2023

The Fire Department has been tasked by the Commissioner to review and rewrite the City’s
Emergency Preparedness Plan. An Emergency Preparedness brochure is being developed for
distribution in early 2023.

Two Career Lieutenants: John Rodrigues, and John Thompson will continue leadership
development at the First Line Supervisors Training Program and various other scheduled
training. John Thompson will attend fire inspector and code enforcement trainings as well.

In 2023 the Department will continue our annual testing and equipment replacement and
upgrades. Training will also be a priority in order to maintain rescue and operation certifications.
Engine 193 (1994 Pierce) continues to be a concern as it is near the end of its useful life. Itis at
times taking considerable efforts on behalf of the City Garage to keep it in service.

Conclusion

The annual report provides a broad overview of the Departments year, however, there are many
daily activities that are not mentioned. This Department provides vital services to the City and
its residences. Whatever the call, from simply being locked out of a vehicle to a fully involved
structure fire, the Fire Department is there to serve the community. When pushed to the limits the
Department rises to the occasion to provide the best possible service to the residents of Rye. The
City of Rye Fire Department looks to 2023 with eyes wide open and will rise to any challenge
the New Year brings.

Fire Department Supervision

Captain - John McDwyer
Lieutenant — John Cotter
Lieutenant — Clyde Pitts
Lieutenant — John Rodrigues
Lieutenant — John Thompson

Volunteer Chief — Dan Bochicchio
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Amphitheater

To make use of the sloping hill behind the Damiano
Recreation Center, funds were re-allocated to create a
new, one-of-a-kind Amphitheater. Utilizing a technique
of recycled rugby turf, a free flowing theater was built
in the contours of the slope. It was rumored that former
Superintendent Ralph Damiano always wanted to build
a theater in this area. Some 30 years ago, bleachers
were located in this area and used for summer camp
shows and entertainment as well as other recreation
functions. City Engineer and DPW staff designed and
constructed all aspects of this site.

The amphitheater Grand Opening was held on November 15, 2022 attended by over 100 residents
and dignitaries. It was paired with a Community Celebration to recognize the outgoing
Superintendent of Recreation, Sally Rogol for her 37 years with the City of Rye.
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Field Improvements

Disbrow Park
New Batting Cages— Rye L.ittle League

In efforts to continually improve the recreation facilities; the old/tired batting cages at Grainger
Field were replaced. This project was done in conjunction with funds from Little League and
expertise from the City Engineer, Ryan Coyne and General Foreman George Vega. With the need
to improve and enhance the facility, care was taken to improve the walkways surrounding the field
and the need for handicap parking. The projects allows for the field to be enlarged in future years.
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Eagle Scout Project

Recreation Park Dragon Playground

Eagle Scout candidate Daniel Pellegrini selected Recreation Park as the location for his Eagle
project. Working with Superintendent Rogol and City Engineer Rye Coyne, he raised funds to
purchase 3 benches and to create an interactive activity around the loop at the Dragon Playground.
Six (6) posts were erected each having a plaque featuring a different activity on it.

The brass plaques used for the rubbings along the exercise trail were created and designed by
Daniel Pellegrini, in collaboration with Anne Michaelides, at naturesigndesign.co.uk, a brass sign
designing company in the UK.

During the install of this Eagle project, sadly, Queen Elizabeth Il passed away September 8th, 2022.
With that as an inspiration and along with Pack 2, they have named this exercise path “Lilibet
Lane”, in memory of her majesty.

Daniel wrote a beautiful story about Lilebet that incorporates the ideas of his designs. A complete
copy can be obtained at Rye Recreation. An excerpt from the story follows.....

There once was a kind woman named Lilibet, who lived in England. She lived in a beautiful
castle, with her many friends and family. One day in September, the girl was sitting in her
big castle, and she heard a knock at the door. When she went to see who it was, she saw a
man in an old army uniform. He said his name was General Robert Baden-Powell, and he
came to tell the girl that he had found a way to tell how truly powerful a person was. When
she asked how, the man said he would like to show her, and off they went.

The first step, he said, is to stretch. He told her to put her opposite elbow towards her
opposite knee and then do the same on the other side. She was very obedient so she did what
he asked. They did this stretch together several times but before the girl had a chance to ask
how this could make her powerful, it began to rain.
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Sponsors and Community Partners

"Partnership in Rye" has been developed to provide the opportunity for those who
live or work in Rye to contribute toward the efforts of Rye Recreation. Contributions
may be directed toward specific areas of interest.

Road Race Sponsors: Carpet Trends, Garon Fence, Institutional Vending Company, Jerry’s
Post Road Market, Nu-Clear Swimming Pool Service, Rollano Engineering, Rye Professional
Firefighters Local 2029, Rye PBA, Rye Record, Standard Recycling Corporation, Therapist
Preferred, Thompson Lock & Supply Corp., Pet Pantry Warehouse, Sportech, Rye Smiles Pediatric
Dentistry, Winfield Street Coffee

Food Truck Sponsors: AG Electric Inc., Carpet Trends, Garon Fence, JustinTime Baseball,
Nu-Clear Swimming Pool Service, Rollano Engineering, Rye Professional Firefighters Local 2029,
Total Turf, Rye Record, Standard Recycling Corporation, Therapist Preferred, Thompson Lock &
Supply Corp., Rye Smiles Pediatric Dentistry, Your Choice Electricians

Basketball League Sponsor: American Legion Post 128

Halloween Window Painting Sponsors: Rafele, Rye Reads, June & Ho, Palmer &
Purchase, Lori Fontanes, Rye Grill & Bar, Ruby’s Oyster Bar & Bistro, Frank’s Rye Barber Shop,
Piazza Pizza, Pilates Studio of Rye, Sunrise, Pizza, Sammy & Nat, Royal Jewels of Rye, Tiffany
Nail & Spa, Pink, The Open House, Plush Blow, Lovely Nails & Spa, Coldwell Banker, Mega-A-
Lashes, Weichert Realtors

Participating Stores: Al Dente, Anna Maria’s Wine Bar, Bareburger, Beauty Box, Belle
Cleaners, Benefit, Blue Mercury, Bobos Nail & Spa, Carpet Trends, Chinese Garden, Cindy’s
Nails, Citi Bank, Coldwell Banker, Crisfield Market, Dabney Lee, Elegance Salon, Falcon
Cleaners, Fashion Nails, Fong's Hand Laundry, Framing Corner, Frank’s Barber Shop, G. Griffin
Wine & Spirits, Great Stuff, Hand Rolled Bagels, Havana Jeans, Jessica Haley Bridal, John
Christopher Salon, Julia B. Fee Sotheby's, June & Ho Gourmet, La Fenice Gelato, La Pain
Quotidien, Lex Pets Grooming & Services, Longford's, Love Bella, Lovely Nails & Spa, Meg-a-
lashes, Misfit’s, Nest Inspired Home, Oakland Beach Deli, On the Way Café, Palmer and Purchase,
Pet Pantry, Piazza Pizza, Pilates Studio of Rye, Pink, Playa Bowl, Plush Blow, Poppy’s, Post Rd
Market, Pureganic, Royal Jewels of Rye, Rye Art Gallery, Rye Eye Care, Rye Reads, Salte, Sammy
& Nat, Sarza, Sparkalicious, Su Misura, Sunrise Pizza, Vacant TD Bank

The Bar, The Open House, Tiffany Nail and Spa, Town and County Hair, Town Dock, Valtori

VG Hair Design Studio, ValuClean Cleaners, Verizon Wireless, Village Social, Webster Bank
Weichert Capital Properties, William Raveis Real Estate, Wine @ 5, Woodrow Jewelers/Gift

Camp Scholarships: Agatha Durland Foundation, American Legion Post 128, Bassett Family,
Grandstand Sports & Memorabilia, Kirby Golf Outing, Midland School PTO, Milton School PTO,
Osborn School PTO, Rye Lions Club, Rye Presbyterian Church
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Youth Sports Programs

These programs are run by independent organizations in the city to provide instruction and league
play for a variety of ages. Youth Sport leagues coordinate their operations for field use with
Recreation Staff. User groups, with the exception of the Rye City School District, pay a $25 per
player surcharge per season for use of Recreation owned fields to assist with funding for
improvements to City of Rye fields.

Organizations 2022 Participation Total
- S 34 spring
Rﬁays Baseball 39 summer 107
Babe Ruth 34 Fall
THE gﬁ;lcm HOME OF RYE GIRLS SOFTBALL |i97 Spring
Z ; 0 summer
Ly W m y 64 fall 261
Girls Softball
540 spring 540
515 spring
56 summer 633
Little League 62 Fall
Spring
4 baseball teams 80; 2 Tennis teams 32
@ Rye City School District Fall 244
i 8 soccer teams 160; 2 Tennis teams 32;
Field Hockey 2 teams 40
\BRYEAYOUTHISOCCER 778 Spring
RYE, NEW YORK 874 Fall 1,652
Youth Soccer
63 spring
34 fall 97
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Boat Basin



CITY OF RYE
BOAT BASIN

2022
ANNUAL REPORT

RYE CITY MARINA




Boat Basin Staff

- Rodrigo Paulino, Supervisor
-Maria Pineda, Seasonal Secretary

-John Sarti, Full Time Laborer

Commission Members

-Joe Pecora, Chair

-Stephen Monaldo (NR)
-Christian Magliano
-Matthew Malouin
-Brendan Doyle

-Tara Kaplan

-Scott Beechert



Overview:

The Boat Basin provides 379 numbered summer boat slips for Power Boats, Sail
Boats, Jet Skis and Kayaks, ranging from 8 feet to 37 feet. Winter land and in
water storage is available for both Kayaks and boats. The Boat Basin can store up
to 200 boats on land. Use of the facility is generally limited to permit holders who
are given first refusal right of renewal. Vacancies are filled from a waiting list
based on the size of the boat with priority given to Rye Residents.

Management of the Boat Basin is under the direct supervision of the Boat Basin
Supervisor who reports to the City Manager. The City Council appoints an
advisory Boat Basin Commission whose membership is based upon an election
held among permit holders.

The Boat Basin is an enterprise fund and therefore responsible for all costs
associated with operation and maintenance of this facility including maintenance
dredging of its waters.

2022 Accomplishments

- Rebuild 60ft section of main dock. (Damage from IDA)

- Surplus abandoned boats and other items no longer being utilized by the marina.
- Built several new finger docks.

- Remodeled marina office.

- Gained compliance for mooring permits throughout the city of rye waters.

- Installed new private channel markers in Milton Harbor.

- Dredging of Milton Harbor Channel



Dredging Report:

The Boat Basin continues working with the city to complete the dredging of the
boat basin. Within the dredging project and the future of the marina, the
supervisor is working closely with the commission in order to keep the basin
sustainable in the future. An estimate time line for completion of this project is

fall of 2023.

Moorings update:

Inventory of all moorings and floats within the City of Rye. | am confident to say that
we have 99% compliance with mooring/float permits in our waters. The main goal of
mooring permits is to ensure the safety of the moored vessels, others traveling
through the area as well as protect the city from any legal liability.



The current breakdown of customers for the 2022 season can be seen below.
Additionally in 2022, we began a waitlist for 2023. Currently there are 15 boats
on this wait list.

Resident | 221 Nonresident | 77
Slipholder Slipholder

Jet Ski 6 Kayak 163
Winter 180 Moorings 403
storage

Finger 100 Trailer 66
Slip Storage




Rye TV



RyeTV
February 2, 2023

Rye TV Annual
Report

F'T Staff: Nicole Levitsky

Report on RyeTV, Page 1



RyeTV
February 2, 2023

RyeTV

The City has two cable providers: Verizon and Altice.

The Public, Education, Government channels are the following:
Verizon: 33, 39, 40
Altice: 75,76,77

As of December 2021, the Public channel operates from the Rye Free
Reading Room, Government TV from Rye City Hall and the Education
channel continues under the direction of the RCSD,

The City of Rye collects franchise fees from Altice and Verizon
for their access to the City's rights of way. The franchise fees—paid by
subscribers as part of their monthly bills for cable TV-represent 5% of the
gross operating revenues for cable television of Altice and Verizon
subscribers within the City. These fees go in to the City's General Fund.

The Department operates out of City Hall and employees three part-time
staff with limited hours.

Transition Complete

The final move of all studio equipment to the Rye Arts Center and the
channel itself, along with editing and portable cameras was completed in
January of 2022. The keys to the studio were handed over to the school
shortly afterward.

Report on RyeTV, Page 2
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Government TV

In addition to Council meetings, we produced shows for
government TV, web-stream and social media. Memorial Day, Veterans Day
and September 11th ceremonies, the Amphitheater Unveiling, Sally Rogol
Retirement, Turkey Trot, Rye Recreation Summer Camp Show, RAC Rye's
Above Dedication, Rye Recreation Senior Summit, Recreation Seniors
Luncheon, Halloween Window Painting, Fire Promotions, and the Holiday
Bonfire.

Report on RyeTV, Page 3
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News pieces produced with Council Member Johnson, touched on
important topics such as DPW Plow Trucks, New Sergeants, Police
Promotions, and a New New Police Commissioner.

The Video on Demand views of government meetings and video shorts on
the website had 6,154 views in 2022. The Rye Recreation Camp Show held
the top spot with nearly 1,000 views of their video. We do not collect
numbers for views on television.

The News shorts, in just the last few months, had up to 2,000 views each on
Facebook and a reach of 1,400 on Instagram.

The most popular post on Instagram for the year was the recent post on Con
Edison work on Purchase Street; receiving 1,650 views. Most highly viewed
posts overall were regarding impending storms.

Report on RyeTV, Page 4
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Communications

The primary location for City information is the City Website. Since its
relaunch a few years ago, it has served us well with information on
Departments, meetings and background for all that is undertaken by the

City.

The pages continue to be updated and new sections added for residents
pertaining to City Projects and Projects before the City Council.

Most Popular Pages

Page Title

Rye, NY | Home

Unique Pageviews

Trash and Recyclable Pickup | Rye, NY

Parking | Rye, NY

Special Events | Rye, NY
Recreation Department | Rye, NY
Property Taxes | Rye, NY
Collection Calendar | Rye, NY
Building Department | Rye, NY
Community Calendar | Rye, NY

Programs & Activities | Rye, NY

Website Page Views

14,813

6,212
3,533
3413
3,203
3177
2,943
2,399
2,376

2,076

Time on Page

152:08:22
66:09:38
49:02:22
51:19:01
36:16:22
50:15:40
36:26:50
43:21:06
27:57:58

37:00:41

Trash collection and Recreation continue to dominate searches.
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Rye Golf Club









Rye Golf Club :

OPERATING PERFORMANCE

e 2022 Projected Operating Surplus of $500,000
e Reserve Fund & Project Fund Balance in Excess of $3million as of 12/31/2022

RGC & THE COMMUNITY

Golf Course Access for Boys & Girls Golf Teams

Complimentary Golf Rules Clinic for both teams

Complimentary Access (at club expense) for Rye Rec’s Camp Swim Program
Complimentary Pool Access for Rye HS Girls Swim Team

Complimentary Non-member Rye Senior Access to Pool

RGC PRIORITIES: 2023

Prioritizing capital projects

Move Forward with Bunker Renovation Project
Completion of pool gutter system

Begin pool assessment to obtain a future operational plan.
Reintroduce Golf Outings
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