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down gremlins in the system. Other departments soon ran their own meetings - giving us 
80,000 minutes of meetings by the years end.


Using zoom for meetings meant also setting up a system that could stream out through our 
switcher to television for Live Council meetings and police discussions while streaming to 
our City website. We continued to create indexed Council meetings for easy web access.


Once meetings were going strong, we needed a way to not just permanently store them, but 
also make them accessible and view transcriptions. We worked with Swagit to create a portal 
that staff could upload, maintain and use to link agendas and transcriptions.  We now have 90 
meetings in the archive, available upon request.


Staff worked with other not for profits to advise on zoom events and helped producers record 
and edit zoom shows. In the field, we co-produced a well received three-part series on the Jay 
Heritage Center: a safe space to visit during Covid. A program on Westchester parks to hike 
early in the lockdown helped seniors watch along with the host as she toured the grounds. 
Our Facebook reach has expanded significantly. The government spots, produced by Council 
Member Johnson, also reached thousands and helped residents navigate Covid, and support 
our merchants. They have been invaluable pieces during this time.


	  


Production Facilities


   


RTV operates production facilities for community and governmental use.


RyeTV studio is located at Rye High School in 850 sq. Ft. rooms with four editing 
computers, and a 3-camera studio. The studio in Rye High School houses three JVC cameras 
(12 years old) and a full digital switcher and audio board.


During Covid, the school re-claimed 2 edit rooms for temporary use by the school nurse and 
installed a walled partition. Once the spread worsened in the school, we closed our doors to 
the public.
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In Rye city hall, we have four robotic cameras and microphones all 
connected upstairs to a Broadcast Pix digital switcher and relayed back to 
an HD Tightrope server for encoding and playback. 


This setup covers City Council meetings and other community gatherings 
in the Council chambers. We have not used the live switching since 
March, but have integrated live zoom meetings with the tightrope server 
and stream to the City website. All Commissions and Committees must 
provide transcripts of their meetings if not held in public. The City has 
been able to accomplish this through zoom and increased staff 
participation in hundreds of meetings.


Staff continues to meet with vendors to plan out the eventual return of the Council, 
Commissions and public to the Council room. The space needs to handle a hybrid setup for 
those staying home or anyone in the room itself.


Programming


RTV cablecasts a variety of programs from different sources. The channels are divided by 
PEG (public/education/government) designation with (Altice/Verizon) Channel 75/39 as the 
government access Channels, 76/33 as the community access Channels, and Channel 77/40 
as the educational access channels. 


Producers shared over 250 shows on the Public Channel this year.

Sadly, our internships, summer camps and working with students paused this year due to 
COVID.




Production Training and Clubs, Public Service Announcements, TV Bulletin Board and 
Internships were all suspended by March
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Rye Golf Club
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