
City of Rye, New York
2019 Citizens Budget Report

The following report was prepared by the City of Rye Finance Committee in conjunction with the City Manager and City Comptroller.   The purpose of the report is to provide
 an overview of the 2019 Tentative Budget, along with comparison to recent years.   The categorization of revenues and expenses may differ from those of the formal budget.  

 For a more complete understanding of the 2019 Budget please refer to the City Manager presentation of November 7, 2019 along with the Tentative Budget.   

Key Dates for the 2019 Budget:
November 14   City Council Workshop (open to the public)
November 26   City Council Workshop (open to the public)
November 28  City Council Meeting
December 5   City Council Meeting (Public Hearing on Budget)
December 19  City Council Meeting‐Vote on 2019 Budget

Overview of the 2019 Tentative Budget proposal from the City of Rye Staff:

The proposed 2019 Stated Propery Tax Rate is $176.76 per $1,000 assessed valuation, a 2.28% increase over the 2018 tax rate.
The Tentative Budget provides a tax levy increase for 2019 of $553,051 ($173,686 under the NYS Mandated Tax Cap)
Total assessed value for all City property declined for the second year in a row, which could potentially lead to larger tax rate increases in the future.
The Annual Property Tax Bill  is an increase of $90 per average household.

Total General Fund Revenues are budgeted to be $37,449,517 or 1.8% under the 2018 estimate. 
Property Taxes are budgeted to be $24,864,094, or 2.8% over the 2018 estimate.
Other Revenues (consisting of Non‐Property Taxes, Permits, Fines and other) are budgeted to be $12,585,423 or 9.7% less than the 2018 estimate.
   The 2018 Estimate includes a $900,000 building permit fee for the construction 120 Old Post Road.  This is a one‐time non‐recurring revenue.
Usage fees and permits for 2019 provide an increase of $296,134 over the 2018 budgeted amout.   This increase is not expected to be an annual occurrence.

Total General Fund Operating Expenditures are budgeted to be $38,287,117, or 6.4% over the estimated 2018 level. 
2019 Budget of Estimated Expendures is $2.85 million higher than the 2018 Estimate largely as a result of 14 unfilled positions in 2018. 
   Most of these positions were filled throughout 2018 resulting in higher salaries and benefits in the 2019 Budget.
The 2019 deficit of $3,037,600 is a planned use of General Fund Unassigned Fund Balance to Fund Capital Expenditures,
  Miscellaneous Equipment Purchases and Contingency Costs.
2019 Budget of Use of General Fund Unassigned Fund Balance dedicated to fund Capital Improvements is $2.58 million vs. $2.03 million in 2018.
The projected 2019 General Fund Unassigned Fund Balance is estimated to be $4.18 million, or 10.24% of Total 2019 Expenditures.

2015 Actual 2016 Actual 2017 Actual 2018 Estimate 2019 Budget

Stated Property Tax Rate 155.11$                  157.16$                  167.74$                  172.83$                  176.76$                 
Average Household Market Value 1,600,000              1,400,000             1,500,000             1,600,000             1,600,000             
Total Assesssed Value 138,817,827          140,227,854         140,888,074         140,666,648         140,662,283          
Estimated City Tax for Average Household 4,312                      3,828                     3,791                     3,975                     4,044                     
City Tax as a % of Total Tax for Average Household 15.7% 15.6% 16.3% 16.3% 16.3%
Estimated Average Increase in City Tax Household 131$                       50$                         239$                       117$                       90$                        

(1) Total General Fund Revenues 34,935,310$         35,324,078$         37,189,777$         38,627,535$         37,917,017$         
(1) Total General Fund Expenses 34,663,421 34,896,071 36,042,273 38,105,416 40,954,617

‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐
Surplus (Deficiency) 271,889$              428,007$              1,147,503$           522,119$              (3,037,600)$         

__________________________________________________________________________________________________________________



2018 vs 2015 vs
2019 Budget 2019 Budget

Revenues 2015 Actual 2016 Actual 2017 Actual 2018 Estimate 2019 Budget (% Change) (% Change)

Property Taxes 22,007,859$          22,325,572$          23,904,449$          24,526,278$          25,192,699$          2.7% 14.47%
(2) Non‐Property Taxes 2,834,113              2,827,489             2,950,816             2,960,000             2,860,000              ‐3.4% 0.91%
(3) Charges for Services 1,647,699              1,554,571             1,616,268             1,600,898             1,771,373              10.6% 7.51%

Licenses and Permits (Includes Building/Parking) 2,807,489              2,752,558             3,078,710             3,817,817             2,840,767              ‐25.6% 1.19%
Mortgage Taxes 1,809,949              1,623,721             1,932,180             1,622,743             1,600,000              ‐1.4% ‐11.60%
State Aid Revenue Sharing 1,208,024              1,208,024             1,208,024             1,208,024             1,208,024              0.0% 0.00%
Fines & Forefeitures (Includes Code, Traffic, Parking) 654,841                  784,893                 765,175                 723,400                 751,700                  3.9% 14.79%

(4) Enterprise Fund Transfers 448,159                  447,184                 447,259                 447,709                 447,409                  ‐0.1% ‐0.17%
Franchise Fees (Cable) 375,242                  393,884                 404,563                 380,000                 380,000                  0.0% 1.27%
Interest Income 61,272                    101,348                 229,909                 395,000                 395,000                  0.0% 544.67%
Other 1,080,664              1,304,834             652,424                 945,666                 470,045                  ‐50.3% ‐56.50%

‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐
Total 34,935,310$          35,324,078$          37,189,777$          38,627,535$          37,917,017$          ‐1.8% 8.53%

Expenses by Use

Salaries 14,250,374$          13,667,041$          14,393,533$          13,664,264$          14,688,962$          7.5% 3.08%
Employee Benefits 10,254,538            10,236,396           10,562,690           10,676,520           11,399,609            6.8% 11.17%

(5) Contractual Costs 3,785,601              4,105,964             4,388,273             5,479,977             6,350,436              15.9% 67.75%
Materials and Supplies 2,916,815              2,827,976             3,100,257             3,303,123             3,119,839              ‐5.5% 6.96%
Debt Service 1,738,933              1,729,230             1,737,103             1,674,498             1,653,271              ‐1.3% ‐4.93%
Fund Balance transfer Capital Projects 1,415,000              2,067,000             1,485,000             2,629,135             3,180,000              21.0% 124.73%
Equipment 302,161                  262,465                 375,417                 677,899                 562,500                  ‐17.0% 86.16%

‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐
Total 34,663,421$          34,896,071$          36,042,273$          38,105,416$          40,954,617$          7.5% 18.15%

Expenses by Department/Program

Public Works 11,302,188$          11,612,038$          11,518,351$          12,156,201$          13,748,639$          13.1% 21.65%
Police 9,281,195              9,310,665             9,728,869             9,703,004             10,182,177            4.9% 9.71%
Fire 5,273,785              4,769,649             5,082,751             5,214,529             5,030,077              ‐3.5% ‐4.62%

(6) General Government 3,533,462              3,791,625             3,967,370             4,883,846             5,608,053              14.8% 58.71%
(7) Recreation 2,651,315              2,801,303             2,922,542             3,157,668             3,241,228              2.6% 22.25%

Library 1,195,597              1,195,000             1,230,000             1,285,000             1,295,000              0.8% 8.31%
Building/Planning 886,601                  866,688                 1,007,337             1,150,399             1,252,458              8.9% 41.27%
Other Cultural Community Support 157,642                  167,755                 183,107                 151,490                 174,825                  15.4% 10.90%
Other 381,636                  381,347                 401,946                 403,279                 422,160                  4.7% 10.62%

‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐
(8) Total 34,663,421$          34,896,071$          36,042,273$          38,105,416$          40,954,617$          7.5% 18.15%

___________________________________________________________________________________________________________________________________________________________



Footnotes:

1 Amounts below include Net Reveneus from the Building and Vehicle Fund, as well as Cable TV Fund Franchise Fees
2 Includes sales tax, hotel occupancy tax, gross reciepts tax
3 Includes Rye Recreation fees and permits, parking pay stations
4 Includes Rye Golf and the Boat Basin
5 Includes the Risk Fund contribution and legal services
6 Includes administrative expenses (City Manager, Finance Department, City Clerk, Corporation Counsel)
7 Gross expenses for Rye Rec without regard to fees and permits included in "Charges for Services" above
8 Debt Service is contained within each Department/Program based on how much debt is allocated
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