
 
CITY OF RYE 

 
 

NOTICE 
 
 
 There will be a Budget Workshop held by the City Council of the City of Rye on Monday, 
November 14, 2011, at 8:00 p.m. in the Council Room of City Hall.  
 
 
 

AGENDA 
 

 
1. Pledge of Allegiance. 
 
2. Roll Call. 
 
3. Discussion of the FY 2012 Budget. 
             ●  Emergency Medical Services (EMS)  
             ●  Rye Free Reading Room Budget Review 
              
4. Adjournment. 
 
 

* * * * * * * * * * * * * * * * * * * * * * 
 
 
The next regular meeting of the City Council will be held on Wednesday, November 16, 2011. The 
City Council will hold a Budget Workshop on Wednesday, November 30, 2011.   
 
** City Council meetings are available live on Cablevision Channel 75, Verizon Channel 39, and on 
the City Website, indexed by Agenda item, at www.ryeny.gov under “RyeTV Live”. 

http://www.ryeny.gov/


















November 14, 2011



The Library: How we arrived at this funding

2011: the Library sustained a $75,000 cut in city funding


 

Places the library below 2006 funding levels of $1,082,395 after

 

a 

 reduction in 2009 and flat funding from 2009 to 2010.



 

Today, City funding supports only staffing the library, lighting

 

and heating 

 the building.



 

Everything else in the budget is funded by private donations, 

 contributions and fees.  Almost 30% of the Rye Library’s operations are 

 funded though private dollars.

2012: Library is being told a flat

 
budget – below 2006 funding levels



 

Requires closing ‐1 full day of service bringing library hours down to a 

 
maximum of 41.5

 

per week vs. 49.5 today and 50 in 2006.



 

Materials and program budgets will be below 2004 levels while the price 

 
of materials and the number of formats have expanded.



 

Building Operations for the historic facility are roughly the same as 2004.
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The Library’s Peer Group ‐
 

Population

3Source: Westchester Library System, Member Library Statistics 2010 (Issued August 30, 2011)

Population Public Funding
Operating 

 
Expenses

% of 

 
Operating 

 
publicly 

 
funded

Number of 

 
Programs Library visits

Chappaqua 16,074  $   2,595,762  $   2,553,049  101.7% 1464 197,971 

Montrose 15,642  $   1,222,171  $   1,204,458  101.5% 716 92,333 

Rye 14,955  $   1,155,000  $   1,517,566  76.1% 1086 330,410

Lewisboro 12,324  $      336,771  $      436,198  77.2% 240 69,552 

Pelham 11,866  $      497,405  $      632,586  78.6% 288 98,496 



 

Budgets and statistics reflect 2010 funding levels and productivity.



 

Rye Library offered the greatest number of library visits for libraries in our 
population group, ranked 20th in population and 6th in visits.



 

Next to Chappaqua with more than double public funding; Rye staff 
managed more than 2/3 of programs and 132,000 more visits.



The Library’s Peer Group –
 

Public Funding

4Source: Westchester Library System, Member Library Statistics 2010 (Issued August 30, 2011)

Public 

 
Funding

Operating 

 
Expenses

% of 

 
Operating 

 
publicly 

 
funded Circulation

Number of 

 
Programs Library visits

Montrose $   1,222,171  $   1,204,458  101.5% 203,787  716 92,333 

Bronxville $   1,185,414  $   1,204,681  98.4% 164,106  753 100,969 

Rye $   1,155,000  $   1,517,566  76.1% 232,376  1086 330,410 

Somers $      836,378  $      961,902  87.0% 196,666  700 217,311 

Croton $      793,591  $      879,642  90.2% 175,010  366 51,000 



 

Budgets and statistics reflect 2010 funding levels and productivity.



 

Use was 30% higher than libraries with similar public funding.  Seen here 
in circulation, programs and visits.



 

2011 Circulation is up 10% over 2010



The Library’s Peer Group – Operating Expenses

5Source: Westchester Library System, Member Library Statistics 2010 (Issued August 30, 2011)



 

Budgets and statistics reflect 2010 funding levels and productivity.



 

Rye Library received the lowest % of public funding as a part of operating 
expenses for any library in Westchester County.   

Population Public Funding
Operating 

 
Expenses

% of Operating 

 
publicly funded

Eastchester 18,564  $   1,562,871  $   1,722,098  90.8%

Larchmont 17,626  $   1,870,366  $   1,586,233  117.9%

Rye 14,955  $   1,155,000  $   1,517,566  76.1%

Tarrytown 20,302  $   1,417,166  $   1,499,242  94.5%

Armonk 10,849  $   1,391,121  $   1,497,378  92.9%



Summary of the Library’s Proposed 2012 Budget

Restoration of $75,000 bringing the library back to 2010 funding

 
levels



 

New Teen Center is fully supported with staffing, program and 

 collections.



 

Library hours are unchanged,  remains open 49.5 hours in the winter and 

 45.5 hours in the summer 



 

E‐Book collection, exclusive to Rye customers, is added to the collection

Restoration of $45,000 offsetting increased pension and health care 

 
costs



 

New Teen Center, funded entirely with private contributions and 

 
matching grants,  is staffed most hours teens are in the library



 

Library is open 45.5 hours in the winter and 41.5 hours in the summer



 

Materials budgets increase by 2%
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Summary of the Library’s Proposed 2012 Budget

Flat funding


 

Hours fall to 41.5 hours per week, losing 1 full day per week.


 

This level meets the 40 hours per week minimum required by the 

 
Library’s Charter and NYS Department of Education mandates for 

 
communities over 15,000 population 



 

New Teen Center, funded entirely with private contributions and 

 
matching grants,  is staffed most hours teens are in the library


 

Between 2008 and 2011 the library has garnered over $225,000 in 

 state level funding.  These opportunities were secured with matching 

 funds from contributions and private funding.



 

Collection and program budgets fall below 2004 levels



 

No cushion, should fundraising revenues or building expenses vary widely 

 from the budget plan there will be negative impact on library operations.



 

Service hours below 40 hours per week preclude the library participating 

 in any state funding.



 

Over $225,000 in the past four years
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The Library: We’ve arrived


 

Public libraries are critical services for our community.  Essential is Rye’s 

 
desirability as a place to live, go to school, work, play and invest.



 

The Rye Free Reading Room has demonstrated effectiveness and 

 
efficiency.  


 

Our Return On Investment for every taxpayer $1 is $2.70.


 

We managed 66% more programs with less than half the staff of 

 
Chappaqua for roughly the same size community.



 

Increased costs tie directly to personnel expenses, primarily pension.

Conclusion
If the library has a flat city budget: Hours must be cut.


 

Staff are stretched too thin to manage the programs, collections

 

and 

 
projects funded through the tremendous private support from the 

 
community on the shoestring operations budget. 



 

The new Teen Center must have staff and resources or it’s building is 

 
wasted.
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Thank you
Kitty Little
Director

klittle@ryelibrary.org
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