—_———————

CITYorRYE NY 1942

2012
ANNUAL BUDGET

CITY OF RYE, NEW YORK



j;o I9?04

CITYorRYE NY 1942

CITY OF RYE, NEW YORK

ANNUAL BUDGET

FISCAL YEAR ENDING DECEMBER 31, 2012

Prepared by
The Office of City Manager and the Department of Finance

Scott Pickup, City Manager
Jean Gribbins, City Comptroller



i

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

City of Rye
New York
For the Fiscal Year Beginning

January 1, 2011

President

Executive Director




TABLE OF CONTENTS

2012 ANNUAL BUDGET

Page
1. Introduction
The City of Rye 1-1
Elected and Appointed City Officials 1-8
Organizational Chart 1-9
Mission and Organization of the City of Rye 1-10
How to Use This Budget Document 1-11
The Budget Process 1-12
Charter Provision Concerning Annual Budget 1-13
Demographic and Statistical Data 1-15
Financial Goals and Policy Statements 1-17
2. Budget Message and Overview
Budget Message 2-1
Combined Budgets - All Funds 2-7
Property Tax Distribution by Tax Dollar 2-14
3. General Fund
Fund Description 3-1
Property Tax Levy Calculation 3-3
Property Tax Levy Cap Calculation 3-4
Expenditures and Revenues by Program Graphs 3-6
Summary of General Fund Budget by Program 3-7
Expenditures by Object and Revenues by Source Graphs 3-8
Expenditures by Object and Revenues by Source Summary 3-9
Program Summaries 3-11
General Government
Program Description 3-13
Department Summaries
City Council 3-14
City Manager 3-15
Finance 3-16
Assessor 3-18
City Clerk 3-19
Law 3-21
Personnel 3-22
Information Technology 3-23
Expenditures and Revenues Graphs 3-24
Program Budget Summary 3-25
Budget Summary by Function 3-26
Public Safety
Program Description 3-33
Department Summaries
Police 3-34
Traffic Services 3-36
Fire 3-37

Building 3-38



Expenditures and Revenues Graphs 3-40

Program Budget Summary 3-41
Budget Summary by Function 3-42
Transportation
Program Description 3-47
Department Summary 3-48
Expenditures and Revenues Graphs 3-50
Program Budget Summary 3-51
Budget Summary by Function 3-52
Recreation and Culture
Program Description 3-55
Department Summary 3-56
Expenditures and Revenues Graphs 3-58
Program Budget Summary 3-59
Budget Summary by Function 3-60
Home and Community Environment
Program Description 3-63
Department Summaries
Planning 3-64
Department of Public Works 3-65
Expenditures and Revenues Graphs 3-68
Program Budget Summary 3-69
Budget Summary by Function 3-70
Contract Service Agencies 3-75
Other Financing Uses 3-76
General Fund Details 3-77
Unallocated General Fund Revenues Graph and Tables 3-78
Detailed Schedule of General Fund Revenues 3-79
Detailed Schedule of Cost Allocations 3-83
Tables and Graphs 3-85
Budget Summaries by Cost Center 3-101
Fee Schedule 3-167
4. Rye Television (RTV) Special Revenue Fund
Fund Description 4-1
Department Summary 4-3
Expenditures and Revenues Graphs 4-4
Budget Summary 4-5
Rye Community Television (RTV) Fee Schedule 4-6
5. KT Woods Permanent Fund
Fund Description 5-1
Expenditures and Revenues Graph 5-2
Budget Summary 5-3
6. Debt Service Fund
Fund Description 6-1
Expenditures and Revenues Graphs 6-2

Budget Summary 6-3



10.

11.

12.

13.

Capital Projects Fund
Fund Description
Project Funding Sources and Uses Graphs
Summary of Capital Projects

DePauw Municipal Boat Basin Enterprise Fund
Fund Description
Department Summary
Expenses and Revenues Graphs
Budget Summary
DePauw Municipal Boat Basin Fee Schedule

Rye Golf Club Enterprise Fund
Fund Description
Department Summary
Expenses and Revenues Graphs
Budget Summary
Golf Club Projects
Schedule of Outstanding Indebtedness and Debt Service Requirements
Rye Golf Club Fee Schedule

Risk Retention Internal Service Fund
Fund Description
Expenses and Revenues Graphs
Budget Summary

Building and Vehicle Maintenance Internal Service Fund
Fund Description
Expenses and Revenues Graphs
Budget Summary
Vehicle Projects
Schedule of Outstanding Indebtedness and Debt Service Requirements

Personnel Information
Description
Summary of Authorized Full Time Staff by Function
CSEA Pay Plan Clerical Unit
CSEA Pay Plan Public Works Unit
Fire Pay Plan
Police Pay Plan
Administrative Pay Plan
Salaries and Benefits Graphs
Summary of Employee Salaries, Wages and Benefits

Debt Information
Description
Authorized Debt and Debt Limit Exhausted
Summary of Authorized Debt
Schedule of Estimated Debt Payments
Pro forma Computation of Legal Debt Martin
Pro forma Analysis of Charter Bonding Limitations

9-12
9-12
9-13

10-1
10-2
10-3

11-1
11-2
11-3
11-6
11-7

12-1
12-3
12-4
12-6
12-8
12-9
12-10
12-12
12-14

13-1
13-2
13-3
13-4
13-6
13-7



14. Tax Rates and Assessment

Description 14-1
Property Tax Rates and Tax Levies 14-3
Tax Rate Comparison 14-4
Tax Rate Increases Compared to Increases in the CPI-U 14-5
Assessed and Equalized Full Value of Taxable Property 14-6
Filed Assessment Roll Classification Table 14-7
Assessment Roll Classification Graphs 14-8
Comparison of Taxable and Exempt Assessed Valuation 14-9
Median Sale Price and Median Real Estate Tax 14-10
Annual Residential Sales Analysis and Tax Effort 14-11
15.  Glossary 15-1



|io I9?;4

CITYorRYE NY 1942




Introduction
City Organization and Services

The City of Rye, New York (“City”) was incorporated in 1942 and operates in accordance with
its Charter and the various other applicable laws of the State of New York. The City functions
under a City Council/Manager form of government. The City Council is the legislative body
responsible for overall operation. The City Manager serves as the chief administrative officer and
the City Comptroller serves as the chief financial officer. The City provides the following
services to its residents: general and administrative, public safety, community environment, and
culture and recreation.

Basis of Budgeting

The accounting policies of the City of Rye, New York conform to generally accepted accounting
principles (GAAP) as applicable to governmental units and the Uniform System of Accounts as
prescribed by the State of New York. The Governmental Accounting Standards Board (GASB) is
the accepted standard-setting body for establishing governmental accounting and financial
reporting principles.

The accounting and financial reporting treatment is determined by the applicable measurement
focus and basis of accounting. Measurement focus indicates the type of resources being
measured such as current financial resources (current assets less current liabilities) or economic
resources (all assets and liabilities). The basis of accounting indicates the timing of transactions
or events for recognition in the financial reports.

Governmental funds use the current financial resources measurement focus and the modified
accrual basis of accounting. Revenues are recognized as soon as they are both measurable and
available. Revenues are considered to be available when they are collectible within the current
period or soon enough thereafter to pay liabilities of the current period. Property taxes are
considered to be available if collected within sixty days of the fiscal year end. A one-year
availability period is used for revenue recognition for all other governmental fund revenues.
Property taxes associated with the current fiscal period as well as charges for services and
intergovernmental revenues are considered to be susceptible to accrual and have been recognized
as revenues of the current fiscal period. Fees and other similar revenues are not susceptible to
accrual because generally they are not measurable until received in cash. If expenditures are the
prime factor for determining eligibility, revenues from Federal and State grants are accrued when
the expenditure is made. Expenditures generally are recorded when a liability is incurred, as
under accrual accounting. However, debt service expenditures, as well as expenditures related to
compensated absences, claims, and judgments are recorded only when payment is due. General
capital asset acquisitions are reported as expenditures in governmental funds. Issuance of long-
term debt and acquisitions under capital leases are reported as other financing sources.

Proprietary funds use the economic resources measurement focus and the accrual basis of
accounting. Revenues are recorded when earned and expenses are recorded when a liability is
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incurred, regardless of the timing of related cash flows. Grants and similar items are recognized
as revenue as soon as all eligibility requirements imposed by the provider have been met.

The City’s budgets are adopted in accordance with GAAP.
Financial Reporting Entity

The financial reporting entity consists of a) the primary government, which is the City of Rye, b)
organizations for which the City is financially accountable and c) other organizations for which
the nature and significance of their relationship with the City are such that exclusion would cause
information concerning the entity to be misleading or incomplete as set forth by the GASB.

Management has considered all potential component units in evaluating how to define the City.
The decision to include a potential component unit was made by applying the criteria set forth by
the GASB, including legal standing, fiscal dependency and financial accountability. Based upon
the application of these criteria, there are no entities that would qualify or be included as
component units in the budget of the City of Rye.

The City participates in a joint venture for the operation of the Rye Town Park (“Park”). The
Park was established in 1907 by the New York State Legislature pursuant to Chapter 711 of the
Laws of 1907. The Park provides recreational activities to the public, and is governed by a
Commission, which has full charge and supervision over the capital improvements, operations,
and maintenance of the Park. The Commission consists of six members: the Supervisor of the
Town of Rye, the Mayor of the City of Rye, the Mayor of the Village of Port Chester, the Mayor
of the Village of Rye Brook, one Commissioner appointed by the City Council of the City of
Rye, and one Commissioner appointed by the Town Board of the Town of Rye. The City of Rye
does not have an equity interest in the Park. The City has an ongoing financial responsibility in
that the annual income or loss resulting from the Park’s activities is shared proportionally by the
City of Rye and the Town of Rye, using a calculation based on their equalized assessed
valuation. The City's estimated share of the Park’s loss for the current year and the amount
budgeted for the forthcoming year may be found on page 3-147 of this document. More detailed
information concerning the Park and its operations may be obtained from the Town of Rye, 10
Pearl Street, Port Chester, New York 10573.

Funds and Accounts of the City

The accounts of the City are organized and operated on the basis of funds. A fund is an
independent fiscal and accounting entity with a self-balancing set of accounts that comprise its
assets, liabilities, fund balances/net assets, revenues and expenditures/expenses. Fund accounting
segregates funds according to their intended purpose and is used to aid management in
demonstrating compliance with finance related, legal, and contractual provisions. The City
maintains the minimum number of funds consistent with legal and managerial requirements.

Governmental Funds are those through which most general government functions are financed.

The acquisition, use and balances of expendable financial resources and the related liabilities are
accounted for through governmental funds. The City's governmental funds include:
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The General Fund, which constitutes the primary operating fund of the City in that it
includes all revenues and expenditures not required by law to be accounted for in other
funds.

The Cable TV Special Revenue Fund, used to account for revenues received from the
cable television franchise holder that are specifically used to account for expenditures
related to the City’s public access cable television programming known as Rye
Television (“RTV”).

The K. T. Woods Permanent Fund; used to report resources that are legally restricted to
the extent that only earnings, not principal, may be used for purposes that support the
City's programs. The K.T. Woods Permanent Fund is used to account for a $20,000
endowment bestowed upon the City in 1989 by Allan S. Woods and Ruth Woods
Frothingham in honor of Katherine Taylor Woods, the principal of which must remain
untouched in perpetuity, and the interest and investment earnings of which must be used
to fund in whole or in part the salary of one or more interns working at the City of Rye
Nature Center.

The Debt Service Fund, which accounts for the accumulation of resources to be used for
the redemption of principal and interest on general long-term debt.

The Capital Projects Fund, which accounts for financial resources that will be used for
the acquisition or construction of major capital facilities other than those financed by
proprietary funds.

Proprietary funds include enterprise and internal service funds. Enterprise funds are used to
account for operations that are financed and operated in a manner similar to private enterprises or
where the governing body has decided that periodic determination of revenues earned, expenses
incurred and/or net income is necessary for management accountability. Enterprise funds are
used to account for those operations that provide services to the public. Internal service funds are
used to account for operations that provide services to other departments or agencies of the
government on a cost reimbursement basis. The City applies all applicable Financial Accounting
Standards Board (FASB) pronouncements issued after November 30, 1989 in accounting and
reporting for its enterprise operations. The City’s proprietary funds include:

The Boat Basin Enterprise Fund, which accounts for the activity of the City’s marina.

The Golf Club Enterprise Fund, which accounts for the activity of the City’s golf course
and swimming facilities.

The Risk Retention Internal Service Fund, which accounts for the City’s general liability
insurance and risk management activities.
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The Building and Vehicle Maintenance Internal Service Fund, which accounts for the
maintenance, repair, and replacement of City-owned buildings, facilities, vehicles, and
equipment.

City of Rye Matrix of Funds and Functions

General Public Home & Culture &
Government  Safety  Transportation = Community Recreation Unallocated

General
Fund X X X X X X

Cable TV
Fund X

KT Woods
Fund X

Debt
Service
Fund X

Capital
Project
Fund X

Boat Basin
Fund X

Golf Club
Fund X

Risk
Retention
Fund X X

Building &
Vehicle
Fund X X X X X

Fund Balances - Reserves and Designations

Portions of fund balance are segregated for future use and are therefore not available for future
appropriation or expenditure. In governmental funds, encumbrance accounting, under which
purchase orders, contracts and other commitments for the expenditure of monies are recorded in
order to reserve applicable appropriations, is generally employed as an extension of formal
budgetary integration in the General, Special Revenue and Capital Projects funds. Encumbrances
outstanding at year-end are reported as reservations of fund balance since they do not constitute
expenditures or liabilities. Amounts are designated as Non-spendable, Restricted, Assigned, and
Unassigned, representing portions of fund balance that are required to be segregated in
accordance with GASB 54.
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Budget Calendar

The City follows the procedures enumerated below in establishing the annual budget, in
accordance with the City Charter:

On the first Wednesday following Election Day in November, the City Manager submits
to the City Council a tentative budget presenting a financial plan for conducting the
affairs of the City for the ensuing fiscal year.

Upon receipt of the Manager's tentative budget and prior to a public hearing, the City
Council may, by a vote of at least four members of the City Council, make changes in the
tentative budget.

After considering the tentative budget, but not later than the first Wednesday in
December and with a public notice published ten days in advance, the City Council holds
a public hearing on the proposed budget.

After the public hearing, but not later than December 31st, the City Council adopts the
budget presented at the public hearing as submitted or amended. Amendments made
between the time of the public hearing and the date of adoption, which increase total
estimated revenues or total appropriations, require an affirmative vote of at least five
members of the City Council.

Formal budgetary integration is employed during the year as a management control
device.

Budgets for General, Cable TV Special Revenue, K.T. Woods Permanent, and Debt
Service funds are legally adopted annually on a basis consistent with generally accepted
accounting principles. The Capital Projects Fund is budgeted on a project basis. Annual
budgets are adopted as spending plans for the Proprietary funds.

The City Manager may, at any time during the fiscal year, transfer part or all of any
unencumbered appropriation balance among programs or accounts within a department, office or
agency under their supervision, and such transfers shall be reported to the Council at or prior to
the next City Council meeting. The City Council may, by resolution, transfer part or all of any
unencumbered appropriation balance among programs or accounts of a board or commission or
within a department, office or agency, or from one board, commission, department, office or
agency to another. No appropriation for debt service may be reduced or transferred, and no
appropriation may be reduced below any amount required by law to be appropriated or by more
than the amount of the unencumbered balance thereof.

Appropriations lapse at the end of the fiscal year, except that outstanding encumbrances are re-

appropriated in the succeeding year pursuant to the Uniform System of Accounts promulgated by
the Office of the State Comptroller.
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2012 Budget Calendar

April 13, 2011: Rye City Council adopted a Joint Resolution with the Rye City School District
recommending that the New York State Assembly reject a state property tax cap, unless
concurrent and significant unfunded mandate relief is included in the legislation.

July 5, 2011: Departments advised that access to budget management system is available for
2012 operating budget input, including current year forecasts of revenues and expenditures, and
forthcoming year revenue estimates and appropriation requests. All submissions must be
completed by August 31, 2011.

June — July 2011: Meetings with City Manager, City Planner, and department heads as needed or
desired to review, evaluate, and prioritize 2012-2016 CIP requests and 2012 proposed vehicle
acquisitions.

June 15, 2011: 2012 Schedule of Fees and Charges Adopted by City Council.

August 10, 2011: 2012-2016 CIP presented to the City Council at public meeting by City
Manager and City Planner.

September — October 2011: Meetings with City Manager, City Comptroller, and department
heads as needed and desired, to review 2012 operating budget revenue estimates and
appropriation requests.

October 14, 2011: City Manager makes final 2012 operating budget decisions.

October 17, 2011 — November 8, 2011: City Finance Department prepares and publishes 2012
Tentative Budget document.

November 9, 2011: Special City Council public meeting, with presentation of 2012 Tentative
Budget by City Manager and City Comptroller.

November 10, 2011 — December 6, 2011: Public budget workshop meetings scheduled as needed
by the City Council.

December 9, 2011: Regular City Council public meeting, including a public hearing on the
proposed budget and the tax cap override.

December 21, 2011: Regular City Council public meeting, with adoption of the tax cap override
and adoption of the 2012 Budget included on the agenda.
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Property Tax Limitation

The amount that may be raised by the City for real property taxes in any fiscal year, for purposes
other than for debt service on City indebtedness, is limited by the Constitution of the State of
New York to two percent of the five-year average full valuation of taxable real estate located
within the City.

Real Property Tax Cap Information

The State Legislature and the Governor enacted legislation on June 24, 2011, that establishes a
“property tax cap” on the amount that a local government’s or school district’s property tax levy
can increase each year. Chapter 97 of the Laws of 2011 (Part A-Property Tax Cap) establishes a
tax levy limit that affects all local governments, most school districts in New York State, except
New York City, and a host of other independent taxing entities such as library, fire and water
districts. The law is effective for local fiscal years beginning in 2012 and for the 2012-13 school
year. Under this law, the growth in the property tax levy, the total amount to be raised through
property taxes charged on the municipality’s taxable assessed value of property, will be capped
at 2 percent or the rate of inflation, whichever is less, with some exceptions. Local communities
have the ability to override the cap. The governing board must approve by at least 60% of voting
power to override the tax cap on an annual basis.

Debt Limitations
The amount of debt that may be raised by the City is limited by the Constitution of the State of

New York, and the City Charter. Please see the “Debt Information” section of this budget
document for more information on these limits and their impact on the budget process.
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City of Rye, New York
List of Elected and Appointed Officials
December 31, 2011

Elected Officials

Douglas French, Mayor

Richard Filippi, Council Member

Paula Gamache, Council Member
Peter Jovanovich, Council Member
Suzanna Keith, Council Member
Catherine Parker, Council Member

Joseph Sack, Council Member

Appointed Officials

Scott Pickup, City Manager
Jean Gribbins, Comptroller
Kristen Wilson Esq., Interim Corporation Counsel
George J. Mottarella, City Engineer
Dawn Nodarse, City Clerk
Noreen Whitty, City Assessor
Christian Miller, City Planner
Maureen Eckman, Assistant Building Inspector
William R. Connors, Police Commissioner
George Hogben, Fire Chief
James Dianni, Fire Inspector
Sally Rogol, Superintendent of Recreation
Peter Fox, Boat Basin Supervisor
Scott Yandrasevich, Golf Club Manager
Nicole Levitsky, RTV Coordinator
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City of Rye, New York
Organizational Chart

Citizens

Mayor and City Council

City Manager

Corporation Counsel

Boards, Commissions,
and Committees

City Comptroller City Engineer Board of Appeals Board of Architectural
B Review
City Clerk City Assessor Board of Assessment Board of Ethics
BR Review
City Planner | Building Inspector Board of Fire Wardens Boat Basin Commission
Police Commissioner Fire Chief Cable Television Commission on
BR Commission Human Rights
Fire Inspector | | | Superintendent of Recreation Conservation Commission Finance Committee
Boat Basin Supervisor Golf Club Manager Golf Club Commission Landmarks Advisory
B Commission
RCTV Coordinator City Naturalist Planning Commission Recreation Commission

Traffic and Transportation Beautification Advisory
Committee Committee
Playland Advisory Senior Advocacy
Committee Committee
Youth Advisory
Committee
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Mission and Organization of the City of Rye, New York

The mission of the government of the City of Rye is to efficiently deliver a wide variety of
quality services on a timely basis to the residents and businesses of our community on a cost-
effective basis providing optimum value for each tax dollar. The City government's mission
includes sharing information with residents about programs and plans which affect them and the
life of the community and to maintain sufficient flexibility to anticipate and respond to resident
requests and changing needs.

The ability of various City agencies to fulfill their specific service delivery missions is impacted
by both internal and external factors that simultaneously provide strategic opportunities and
threats. The challenge is to allocate the scarce resources available so as to maximize their
strategic benefit to residents.

To fulfill its mission, the City of Rye has operated under the Council-City Manager form of
government since 1959. The Rye City Charter as approved by the electors at a referendum held
November 3, 1964 and all currently effective ordinances and local laws of a general and
permanent nature enacted by the City Council can be found in the "Code of the City of Rye", on
file at City Hall, the Rye Free Reading Room, and the City’s website.

An elected Mayor and six Council Members form the legislative and policy-making body of the
City. They adopt local laws and ordinances and control the raising and appropriation of funds.
They appoint a full-time City Manager to administer City departments and carry out their
policies. They also appoint a Corporation Counsel, City Court Judges and members of the
various unsalaried commissions and committees of the Council.

The Council meets at 8 P.M. at the City Hall on the first and third Wednesday of every month
except June through September when it meets on the third Wednesday only. Public hearings are
scheduled at the beginning of these meetings and citizens may attend, express their views on
subjects under discussion or bring new matters to the Council's attention.

The City Manager, as chief administrative officer of the City, is appointed by and is directly
responsible to the City Council. The City Manager supervises and coordinates the work of the
City's departments.

The Corporation Counsel provides legal advice and services to all City departments and officials.

The City of Rye operates with the assistance of several unsalaried boards, commissions and
committees whose functions are defined by the State law, City Charter, or Council resolution.
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How to Use This Budget Document

This budget document is one of a series of financial plans and reports prepared annually by the City of
Rye. It is a guide for the City Council and Rye’s residents as we plan the activities of our city
government. The Table of Contents lists every subject in this document with its page number. As a further
aid, the document is divided into the following sections:

1.

10.

11.

12.

13.

14.

15.

Introduction includes general information about the city, its funds, and the basis of budgeting, a list
of elected and appointed officials, an organizational chart, the mission and organization of the city,
as well as an outline of this year's budget process and charter provisions concerning the annual
budget.

Budget Message and Overview is the City Manager's transmittal message to the City Council. It
summarizes the budget, highlighting significant trends and changes with graphs and tables
providing an overview of the budget.

The General Fund section provides information on the programs and services accounted for in the
city’s General Fund.

The Cable TV Fund section provides information on the city’s Rye Community Television (RCTV)
operations, which are for in the city’s Cable TV Special Revenue Fund.

The KT Woods Permanent Fund section provides information on the city’s use of funds bequeathed
to the city in accordance with a trust agreement.

The Debt Service Fund section provides information on the city’s funding and payment of general
obligation debt principal and interest.

The Capital Projects Fund section provides information on the infrastructure projects to be funded
in the forthcoming year.

The Boat Basin Fund section provides information on the operations of the city-owned DePauw
Municipal Boat Basin, accounted for as an enterprise fund.

The Golf Club Fund section provides information on the operations of the city-owned Rye Golf
Club, accounted for as an enterprise fund.

The Risk Retention Fund section provides information concerning the funding and costs of the
city’s self-insured general liability program, accounted for as an internal service fund.

The Building and Vehicle Fund section provides information concerning the funding and costs
associated with the operation and maintenance of city-owned buildings and vehicles, other than
those accounted for in the enterprise funds, accounted for as an internal service fund.

The Personnel Information section provides information concerning authorized positions, pay plans
for the various employee pay groups, and a summary of salaries, wages and benefits.

The Debt Information section provides information concerning all city debt, including authorized
debt, estimated debt payments, the city’s legal debt margin and charter bonding limits.

The Tax Rates and Assessment section provides information on property tax rates and levies,
assessed valuation, and residential property sales.

Glossary contains terms used throughout this document.

We appreciate past suggestions that have assisted us in making this budget document more

informative. If you have any comments on how we might improve its readability in the future, please
forward them to:

Scott Pickup, City Manager or Jean Gribbins, City Comptroller
Rye City Hall, 1051 Boston Post Road, Rye, New York 10580
TEL: (914) 967-7404 FAX: (914) 967-4604 E-mail:spickup@ryeny.gov
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The Budget Process

The preparation and review of the City of Rye's budget is a continuing process with several fixed
milestones throughout the year where the City Council and citizens are provided an opportunity
to input ideas and oversee the City's fiscal state.

At least annually, the City Council reviews and approves the City's financial goals and policies.
Departments and agencies are asked by the City Manager to prepare their forecasts of current
year revenues and expenditures, and their revenue estimates and appropriation requests for the
forthcoming year in accordance with guidelines established by the City Manager. Their
submissions, due to the City Comptroller on or before August 31, include other pertinent
information such as current year accomplishments, performance results, and planned initiatives
for the forthcoming year.

The City Comptroller reviews the compiled requests and consults with department heads to
refine and clarify such requests, Under the direction of the City Comptroller, the Finance
Department prepares the necessary budget estimates for unallocated revenues, assessments,
insurance, interfund charges and transfers, depreciation schedules, and employee benefits.
During the months of September and October, the City Comptroller and City Manager further
refine the budget based on expressed or implied City Council objectives, consultation with
department heads and agencies, and other factors.

The City Manager presents a tentative budget to the City Council on the first Wednesday
following Election Day. Copies of the proposed budget are made available for review in the City
Clerk’s Office in City Hall and the Rye Free Reading Room, and copies may be purchased for
the cost of reproduction. Several budget work sessions are held to review and if desired, amend
the proposed budget. A formal public hearing on the budget is held in November or December to
allow public input. By law, the City Council must adopt a budget for the forthcoming year on or
before December 31.

For additional information, the reader is referred to the following, available in City Hall and on
the City’s web site (http://www.ryeny.gov):

e City of Rye Comprehensive Annual Financial Report.

e City of Rye Capital Improvement Plan, which presents tentative plans for the repair and
replacement of major capital assets (land, buildings, and infrastructure) over a
forthcoming five-year period, including narrative and pictorial representations.
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City of Rye, New York
Charter Provisions Concerning the Annual Budget

ARTICLE 21
Financial Procedures

§ C21-1. Fiscal year.

The fiscal year of the City of Rye shall be the calendar year.

§ C21-2. Submission of tentative budget; budget message.

On or before November 7 of each year, the City Manager shall submit to the Council a tentative
budget for the ensuing fiscal year. In an accompanying message, the Manager shall outline
proposed financial policies of the city for the ensuing fiscal year; describe the important features
of the tentative budget; indicate any major changes from the current year in financial policies,
expenditures and revenues together with the reasons for such changes; summarize the city's debt
position; and include such other material as the Manager deems desirable. He shall also indicate
therein the substantial changes which he has recommended, if any, in the budget estimates of the
boards, commissions, departments, offices and agencies not under his direction and supervision.

§ C21-3. Tentative budget.

A

Each board, commission, department, office and agency of the city shall submit to the
City Manager, at a time and in such form as specified by the Manager, the budget
estimates of such board, commission, department, office or agency for the ensuing year.

The tentative budget shall provide a complete financial plan of all city funds and
activities for the ensuing year and except as required by law or this Charter, shall be in
such form as the City Manager deems desirable or the Council may require. It shall begin
with a clear general summary of its contents; shall show in detail all anticipated revenues
and proposed expenditures, including debt service, unsatisfied judgments, reserves for
uncollected taxes and contingent purposes, the estimated surplus or deficit and reserves
as may be available at the end of the current fiscal year, and the amount to be raised by
taxation of property for the ensuing fiscal year; and shall be presented by such
organizations, program or classification system as the Manager deems appropriate and
informative or the state or Council may require, with comparative figures of the actual
and estimated income and expenditures of one (1) or more prior fiscal years.

§ C21-4. Council action on budget.

A

Upon receiving the tentative budget from the City Manager and prior to a public hearing,
the Council may, by a vote of at least four (4) members of the Council, make any changes
in the tentative budget not inconsistent with the provisions of this section.
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At any time prior to a public hearing, any board, commission, department, office or
agency not under the direction and supervision of the City Manager may request the
Council for a hearing with respect to its budget estimates.

After the Council has considered the tentative budget, it shall publish a notice stating
where copies of the proposed budget are available for inspection by the public and the
time and place of the public hearing on the proposed budget, which hearing shall be held
not later than the first Wednesday in December of the current year and upon at least ten
(10) days notice.

After a public hearing, the Council may adopt the proposed budget, with or without
amendment. In amending the proposed budget, it may add or increase programs or
amounts, and may decrease or delete programs or amounts, except expenditures required
by law, or for debt service or for estimated cash deficit, provided that it may not increase
the estimated revenues or the total proposed expenditures without the affirmative vote of
at least five (5) members of the Council.

The Council shall adopt the proposed budget and determine the tax rate for the ensuing
year on or before December 31 of the current fiscal year. The adoption of the budget shall
constitute appropriations of the amounts shown therein for the purposes specified and
shall constitute a levy of the property tax therein proposed.

The Council shall certify to the City Comptroller the tax rate and the amount of the tax
levy and direct him to apportion and extend against each taxable property listed upon the
assessment roll at the rate specified the amount of tax required to produce the total sum
certified and to render tax notices for, and receive and collect, the several sums so
computed and determined.
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City of Rye, New York
Demographic and Statistical Data

Per U.S. Census Bureau Census 2000:

POPUIALION === mm e m e oo oo 14,955
MalE - 48.2%
FeMaAle - o m e 51.8%
Median Qe ------=m= = m 38.1
Race:
WitE —ommmmme oo oo e 89.6%
Black/African AmeriCan =-------=m-mmmmm o s oo 1.3%
AN ~ = 6.5%
OtN === == m e e e e 1.4%
TWO OF MOFE FACES ========m == mm o m e o oo oo e e e e e 1.2%
Family households --------==-=mmmmm oo 74.9%
Non-family households ------=-=-=-===m e oo 25.1%
Owner-occupied NOUSING =-=-====m=mmmmem e o oo e e e e 74.9%
Renter-occupied hOUSING =============n=nmnemem e e oo e e e 25.1%
Average household size, OWNEr-0CCUPIed -============mmmmmmmm oo 291
Average household size, renter-occupied -----=-=-=-====m=mmmmmmmmm oo 2.40

Educational attainment, 25 years and older:

Less than high school graduate------=-==========mmmmm s 5.6%
High school graduate --------=-=-=- e e emmm oo 9.3%
Some college, N0 degree ==-=-=-==s=memmemmem oo e 11.2%
ASSOCIALE ABQIEE —---=-=nmmmmmmm e e e oo 5.5%
Bachelor’s degree ----=-=-=====meeom e e 33.8%
Graduate or professional degree ---------=-=-=-=mmmmmmmmm oo 34.6%
Residency:
Same house iN 1995----nmmmmmmmm e 56.0%
Different house in U.S. iN 1995 ----m-mmmmmmmmm oo oo 34.3%
Different house elsewhere in 1995--------=-m-mmmmmmm oo 9.7%

Language spoken at home:

ENglish Only -----mmmmemem oo e 78.0%
SPANISN == mm o 7.4%
Other Indo-European languages-------=============mmmmmm oo 9.8%
Asian and Pacific Island languages -----=-=-============mmmmmmm oo 6.8%
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City of Rye, New York
Demographic and Statistical Data

Population over 16 years of age in labor force ---------==-==mmemmmmmmm e 62.2%
Industry:
Finance, insurance, and real estate------------==-====-msm oo 25.8%
Professional, scientific, management, administrative -----------------------=------—- 17.9%
Educational, health, and social Services---------=-==-=====mmmmmmmm oo 17.4%
INFOrMALION == m oo e 6.4%
Retail trade -----------=-m oo 6.2%
CONSEIUCTION === = oo oo 5.4%
Arts, entertainment, recreation, accommodation and food services ----------------- 4.4%
ManUFaCtUNING ==--===== == oo oo e 4.0%
Public adminiStration ---------=-=-==-mmm oo 4.0%
Wholesale trade ---------==-=m-m oo 3.7%
Other SEIVICES =--m-mmmmmm o m oo oo oo e 3.4%
Transportation and warehousing, and utilities----------=========mmmmmmmmmm oo 1.4%
Class of worker:
Private wage and salary Workers ---=--=--==--m e s 79.4%
Self-employed workers in own not incorporated business -------------------------- 11.0%
GOVErNMENt WOFKEIS ===mmmmmmm e oo e oo e 9.4%
Unpaid family WOrkers -------=-mmm s 0.2%
Income (in U.S. Dollars):
Median household iNnCOMe --=-=-=-=====mmmmmmmm oo $110,894
Mean earnings -=--=-=-=-=====ssesnem e e 196,636
Median family iNCOME ----=-=-=mmmm oo 133,231
Per capita INCOME =-========smmmmm e oo 76,566
Median earnings, male, full-time, year-round workers ------------------------- 96,585
Median earnings, female, full-time, year-round workers ----------------------- 52,052

Per U.S. Bureau of Labor Statistics:

2010 2009 Change
Unemployment rates (September):

United States, seasonally adjusted ----------------- 9.6% ------ 9.8% ----- (-)2.0%
New York State, seasonally adjusted -------------- 8.3% ------ 8.9% ----- (-)6.7%
Westchester Co.(Aug), not seasonally adjusted-- 6.9% ------ 7.4% ---- (-)6.8%

Consumer Price Index (September):
All Urban Consumers, New York — Northern New Jersey — Long Island,

NY-NJ-CT-PA, All Items, 1982-84=100----------- 241.5------ 238.6 --------- +1.2%

Per City of Rye, New York Office of Assessor (for 2009, most recently completed year):
Median residential home value -------=-=-====--ememm o $1,350,000
Average residential home value ------=====-===mmmm oo $1,620,000
Highest price paid for single-family residential home ------------=--=--~------ $9,990,000
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Financial Goals and Policies
Introduction

The City of Rye has an important responsibility to carefully account for public funds, to manage
municipal finances wisely, and to plan and provide for the adequate funding of services desired
by the public and as required by laws, rules, or regulations, including the provision and
maintenance of public facilities and improvements. The financial goals and policies set forth in
this document are intended to establish guidelines for the continued financial strength and
stability of the City of Rye. They have been reviewed annually and amended as necessary since
their original adoption on January 22, 1992.

Financial Goals

Financial goals are broad, fairly timeless statements of the financial position the City seeks to
attain. The financial goals for the City of Rye are:

e To provide full value for each tax dollar by delivering quality services efficiently and on a
cost-effective basis.

e To preserve our quality of life by providing and maintaining adequate financial resources
necessary to sustain a sufficient level of municipal services, and to respond to changes in the
economy, the priorities of governmental and non-governmental organizations, and other
changes that may affect our financial well-being.

e To maintain a strong credit rating in the financial community.

Financial Policies

Financial policies support the financial goals. They are general statements that guide decision-
making in specific situations, to ensure that a decision will contribute to the attainment of the
financial goals. Federal and state laws, rules, and regulations, our City Charter, and generally
accepted accounting principles promulgated by the Governmental Accounting Standards Board
(“GASB”) and the Government Finance Officers Association of the United States and Canada
(“GFOA”) govern our financial policies and processes.

Budget Policy

Sound financial practice and the desire to maintain a strong credit rating dictate that our budgets
be balanced, constantly monitored, and responsive to changes in service demands. With these
concepts in mind, the City of Rye has adopted the following budget policy statements:

e Annual operating budgets will be adopted for the General Fund, special revenue funds,
proprietary funds, and Debt Service Fund. Project-length budgets will be adopted for all
capital projects.

e Annual operating budgets will be adopted on a balanced basis, where operating revenues
(estimated revenues) are used to fund operating expenditures/expenses (appropriations).
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Operating revenues include taxes, charges for services, interest earnings, license and
permit fees, fines and forfeitures, regularly recurring governmental aid, debt proceeds and
transfers in from other funds for operating (non-capital) purposes. Operating
expenditures/expenses include salaries and wages, employee benefits, non-capital
equipment and improvements, depreciation (proprietary funds only), materials, supplies,
contractual costs, and transfers out to other funds for operating (non-capital) purposes.
Fund balance should not be considered a source of funds for operating
expenditures/expenses. Nothing in this policy shall prohibit the use of operating revenues
for capital expenditures/expenses.

The City will adopt an annual budget for the General Fund that includes a contingency
equal to at least one (1%) percent of the total General Fund appropriations of that budget.
This contingency will be used to provide for expenditures that exceed or revenues that do
not meet budget estimates, and/or for new or increased program requirements required by
law or desired and approved by City Council resolution.

Unassigned fund balance may be appropriated as part of the adopted budget to fund
capital, emergency, or unusual and non-recurring expenditures/expenses. Unassigned
fund balance should not be used to fund operating expenditures/expenses in the adopted
budget.

One-time revenues that are not required by law or agreement to be expended for a
particular purpose will only be used to fund capital or emergency expenditures/expenses
in the adopted budget. One-time revenues include, but are not limited to, proceeds from
the sale of property and other major assets, governmental aid that is not regularly
received and is unlikely to recur on a regular basis, major gifts or donations, and major
insurance recoveries.

GASB 54 classifications of fund balance will be estimated in the adopted budget for
amounts of fund equity legally restricted or otherwise not available for appropriation.
GASB 54 is effective for Financial Statements for periods beginning after June 15, 2010.
GASB 54 divides Fund Balance reporting in to the five following classifications:
Nonspendable, Restricted, Committed, Assigned, and Unassigned.

The City's fiscal year shall be the calendar year and its budget calendar shall be as
provided for in Article 21 of the Charter of the City of Rye, as follows:

e On or before the second Wednesday in August of each year, the City Manager
will submit a capital program to the City Council which lists the proposed capital
improvements with appropriate supporting information.

e On the first Wednesday following Election Day in November of each year, the
City Manager will submit a tentative budget for the ensuing fiscal year to the City
Council.

e Upon receiving the tentative budget from the City Manager and prior to a public
hearing, the City Council may, by a vote of at least four members of the Council,
make changes in the tentative budget.

e After considering the tentative budget, but not later than the first Wednesday in
December, the City Council will hold a public hearing on the proposed budget.

e After the public hearing, the Council may adopt the proposed budget with or
without amendment. In amending the proposed budget, it may add or increase
programs or amounts, and may decrease or delete programs or amounts, except
expenditures required by law, or for debt service or for an estimated cash deficit,
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provided that it may not increase the estimated revenues or the total proposed
expenditures without the affirmative vote of at least five members of the Council.

e The Council shall adopt the proposed budget and determine the tax rate for the
ensuing year on or before December 31 of the current fiscal year.

e The City Manager may at any time during the fiscal year transfer part or all of any
available appropriation balance among programs or accounts within any fund. The
Council may by resolution transfer part or all of any available appropriation balance
among programs or accounts within and/or between any funds.

e No appropriation for debt service may be reduced or transferred, and no appropriation
may be reduced below any amount required by law to be appropriated or by more than
the amount of the available balance thereof.

Cash Management and Investment Policy Scope

Scope

This cash management and investment policy applies to all money and other financial resources
available to the City of Rye for deposit and/or investment on its own behalf or on behalf of any
other entity or individual.

Obijectives

The primary objectives of the City's cash management and investment activities are, in order of
priority:

* To conform with all applicable federal, state and other legal requirements (legality),

* To adequately safeguard principal (safety),

* To provide sufficient liquidity to meet all operating requirements (liquidity), and,

» To obtain a reasonable rate of return (yield).

Delegation of Authority

In accordance with City Charter 8C10-2, responsibility for administration of the cash
management and investment program is delegated to the City Comptroller, who shall establish
written procedures for the operation of the cash management and investment program consistent
with these cash management and investment guidelines. Such procedures shall include an
internal control structure adequate to provide a satisfactory level of accountability, maintaining
records incorporating descriptions and amounts of investments, transaction dates, and other
relevant information, and regulating the activities of subordinate employees.

Prudence
All participants in the cash management and investment process shall act responsibly as
custodians of the public trust and shall avoid any transaction that might impair public confidence
in the City.

Investments shall be made with judgment and care, under circumstances then prevailing, which
persons of prudence, discretion and intelligence exercise in the management of their own affairs,
not for speculation, but for investment, considering the safety of the principal as well as the
probable income to be derived.
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All participants involved in the cash management and investment process shall refrain from
personal business activity that could conflict or appear to conflict with the proper execution of
the investment program, or which could impair their ability to make impartial investment
decisions.

Diversification
It is the policy of the City to diversify its deposits and investments by financial institution, by
investment instrument, and by maturity scheduling.

The following diversification limitations shall be imposed on the City's portfolio of deposits and
investments:

Institution - No more than 55% of the overall portfolio may be deposited in a single bank,
except in the case of money center banks, for which the limit is 75%.

Instrument:

* No more than 55% of the overall portfolio may be invested in cooperative investment
programs, and,

» No more than 25% of the overall portfolio may be invested in the securities of a single
issuer, except the U.S. Treasury.

Maturity:

* No more than 10% of the portfolio may have a maturity beyond twelve months,

* The average maturity of the portfolio shall never exceed one year, and,

* At least 10% of the portfolio shall be invested in overnight instruments or marketable
securities that can be sold to raise cash on one business day's notice.

Internal Controls

It is the policy of the City for all money collected by any officer or employee of the City to
transfer those funds to the City Comptroller as soon as is practicable, but in any event within one
business day of receipt, or within the time period specified by law, whichever is shorter.

The City Comptroller is responsible for establishing and maintaining an internal control structure
to provide reasonable, but not absolute, assurance that deposits and investments are safeguarded
against loss from unauthorized use or disposition, that transactions are executed in accordance
with management's authorization and recorded properly, and that deposits and investments are
managed prudently and in compliance with applicable laws and regulations.

Designation of Depositories
The banks and trust companies authorized for the deposit of money are as follows:

Capital One Bank

Cutwater Cooperative Liquid Asset Securities System (CLASS)
Chase Investment Services Corp.

Citibank, N.A.
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HSBC Bank USA
JPMorgan Chase Bank
TD Bank

Webster Bank

Wells Fargo

Banks and trust companies holding City deposits must meet or exceed the following rating
requirements of at least one of the nationally recognized statistical rating organizations
(“NRSRO”) listed below for long-term debt (debt having a term of one year or more):

NRSRO Long-Term Debt Rating
Moody's Investors Services A
Standard & Poors A
Fitch A

The City Council shall review and approve this list at least annually.

Collateralizing of Deposits

In accordance with the provisions of General Municipal Law 810, all deposits of the City,
including certificates of deposit and special time deposits, in excess of the amount insured under
the provisions of the Federal Deposit Insurance Act shall be secured by any one or combination
of the following:

1. By a pledge of eligible securities with an aggregate market value equal to the aggregate
amount of deposits, from one of the following categories:

Obligations issued by the United States of America, an agency thereof or a United States
government sponsored corporation or obligations fully insured or guaranteed as to the
payment of principal and interest by the United States of America, an agency thereof or a
United States government sponsored corporation.

Obligations issued or fully guaranteed by the International Bank for Reconstruction and
Development, the Inter-American Development Bank, the Asian Development Bank, and
the African Development Bank.

Obligations partially insured or guaranteed by any agency of the United States of
America, at a proportion of the market value of the obligation that represents the amount
of the insurance or guaranty.

Obligations issued or fully insured or guaranteed by New York State, obligations issued
by a municipal corporation, school district or district corporation of New York State or
obligations of any public benefit corporation which under a specific state statute may be
accepted as security for deposit of public moneys.

Obligations issued by states (other than New York State) of the United States rated in one
of the three highest rating categories by at least one nationally recognized statistical
rating organization.

Obligations of Puerto Rico rated in one of the three highest rating categories by at least
one nationally recognized statistical rating organization.
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e Obligations of counties, cities and other governmental entities of another state having the
power to levy taxes that are backed by the full faith and credit of such governmental
entity and rated in one of the three highest rating categories by at least one nationally
recognized statistical rating organization.

e Obligations of domestic corporations rated in one of the two highest rating categories by
at least one nationally recognized statistical rating organization.

e Any mortgage related securities, as defined in the Securities Exchange Act of 1934, as
amended, which may be purchased by banks under the limitations established by federal
bank regulatory agencies.

e Commercial paper and bankers' acceptances issued by a bank (other than the bank with
which the money is being deposited or invested) rated in the highest short-term category
by at least one nationally recognized statistical rating organization and having maturities
of not longer than sixty days from the date they are pledged.

e Zero-coupon obligations of the United States government marketed as "Treasury
STRIPS".

There must be diversification of the collateral securing deposits, except where the deposits
aggregate less than $2,000,000 or the security is in the form of obligations of the U.S.
Government or State of New York.

Eligible securities must meet or exceed the following rating requirements of at least one of
the nationally recognized statistical rating organizations (“NRSRQO”) listed below:

NRSRO Long Term Debt (a) Short Term Debt (b)
Moody's Investors Service Al P-1
Standard & Poors A+ A-1
Fitch A+ F-1

(a) Securities with an original term of one year or longer.
(b) Obligations usually defined as less than one year.

By an eligible irrevocable letter of credit issued by a qualified bank, other than the bank with
the deposits in favor of the City for a term not to exceed 90 days, with an aggregate value
equal to 140% of the aggregate amount of deposits and the agreed upon interest, if any. A
qualified bank is one whose commercial paper and other unsecured short-term debt
obligations meets the rating requirements of at least one nationally recognized statistical
rating organization as heretofore described or by a bank that is in compliance with applicable
federal minimum risk-based capital requirements.

By an eligible surety bond payable to the City for an amount at least equal to 100% of the
aggregate amount of deposits and the agreed upon interest, if any, executed by an insurance
company authorized to do business in New York State, whose claims - paying ability meets
the rating requirements of at least two nationally recognized statistical rating organizations as
heretofore described.
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Safekeeping and Collateralization

Eligible securities used for collateralizing deposits shall be held by the depository and/or a third
party bank or trust company, subject to security and custodial agreements satisfactory to the
City’s Corporation Counsel.

The security agreement shall provide that eligible securities are being pledged to secure City
deposits together with agreed upon interest, if any, and any costs or expenses arising out of the
collection of such deposits upon default. It shall also provide the conditions under which the
securities may be sold, presented for payment, substituted or released providing collateral values
are maintained, and, the events which will enable the City to exercise its rights against the
pledged securities including failure to meet deposit repayment or collateral terms, or the deposit
institution's insolvency. In the event that the securities are not registered or inscribed in the name
of the City, such securities shall be delivered in a form suitable for transfer or with an assignment
in blank to the City or its custodial bank.

The custodial agreement shall provide that securities held by the bank or trust company, as agent
of and custodian for the City, will be kept separate and apart from the general assets of the
custodial bank or trust company and will not, in any circumstances, be commingled with or
become part of the backing for any other deposit or other liabilities. The agreement shall also
describe how the custodian shall confirm the receipt, substitution or release of the securities. The
agreement shall provide for daily revaluation of eligible securities and for the substitution of
securities when a change in the rating of a security may cause ineligibility. The agreement shall
provide that the custodian will exercise the City's rights to the security or as instructed by the
City. Such agreement shall include all provisions necessary to provide the City with a perfected
interest in the securities.

Permitted Investments

As authorized by General Municipal Law 811, the City authorizes the City Comptroller to invest

money not required for immediate expenditure for terms not to exceed its projected cash flow

needs in the following types of investments:

* Special time deposit accounts

* Certificates of deposit

* Obligations of the United States of America

* Obligations guaranteed by agencies of the United States of America where the payment of
principal and interest are guaranteed by the United States of America

* Obligations of the State of New York

» Obligations issued pursuant to Local Finance Law 824 or 825 (with approval of the State
Comptroller) by any municipality, school district or district corporation other than this City

» Obligations of public authorities, public housing authorities, urban renewal agencies and
industrial development agencies where the general State statutes governing such entities or
whose specific enabling legislation authorizes such investments

» Certificates of Participation issued pursuant to General Municipal Law §109-b

* Obligations of this City, but only with any money in a reserve fund established pursuant to
General Municipal Law 86-c, 6-d, 6-e, 6-g, 6-h, 6-j, 6-k, 6-1, 6-m, or 6-n.
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All investment obligations shall be payable, saleable or redeemable at the option of the City
within such times as the proceeds will be needed to meet expenditures for purposes for which the
monies were provided and, in the case of obligations purchased with the proceeds of bonds or
notes, shall be payable, saleable or redeemable at the option of the City within two years of the
date of purchase.

Authorized Financial Institutions and Dealers
Financial institutions and dealers approved for the purchase and sale of investments are as
follows:

Capital One Bank

Cutwater Cooperative Liquid Asset Securities System (CLASS)
Chase Investment Services Corp.

Citibank, N.A.

HSBC Bank USA

JPMorgan Chase Bank

TD Bank

Webster Bank

Wells Fargo

All financial institutions with which the City conducts business must meet or exceed the
following rating requirements of at least one of the nationally recognized statistical rating
organizations (“NRSRO”) listed below for long-term debt (debt having a term of one year or
more):

NRSRO Long-Term Debt Rating
Moody's Investors Services A
Standard & Poors A
Fitch A

Banks shall provide their most recent Consolidated Report of Condition (Call Report) at the
request of the City. Security dealers not affiliated with a bank shall be required to be classified as
reporting dealers affiliated with the New York Federal Reserve Bank, as primary dealers. The
City Comptroller is responsible for evaluating the financial position and maintaining a listing of
proposed depositories, trading partners and custodians. Such listing shall be evaluated by the
City Council at least annually.
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Purchase of Investments
The City Comptroller is authorized to contract for the purchase of investments:

1. Directly, including through a repurchase agreement, from an authorized trading partner.
Authorization for the purchase of repurchase agreements is subject to the limitations outlined
in the section of this policy entitled “Repurchase Agreements”.

2. By participation in a cooperative investment program where such program meets all the
requirements of the General Municipal Law, the diversification characteristics as outlined in
the section of this policy entitled “Diversification”, and that otherwise meets the same
standards as the City has for direct investments.

3. By utilizing an ongoing investment program with an authorized trading partner, pursuant to a
contract authorized by the City Council.

All purchased investments, obligations, or participations unless registered or inscribed in the
name of the City, shall be purchased through, delivered to, and held in the custody of a bank or
trust company. Such obligations shall be purchased, sold or presented for redemption or payment
by such bank or trust company only in accordance with prior written authorization from the
officer authorized to make the investment. All such transactions shall be confirmed in writing to
the City by the bank or trust company. Any obligation held in the custody of a bank or trust
company shall be held pursuant to a written custodial agreement as described in General
Municipal Law 810.

Repurchase Agreements

Repurchase agreements are authorized subject to the following restrictions:

» All repurchase agreements must be entered into subject to a Master Repurchase agreement
providing for the terms outlined below and satisfactory to the Corporation Counsel

» The City may only be the initial purchaser in such agreements

» Trading partners are limited to banks or trust companies meeting the rating requirements of
one of the nationally recognized rating organizations as heretofore described or primary
reporting dealers approved by the Federal Reserve Bank of New York

» Obligations shall be limited to obligations of the United States of America and obligations
guaranteed by agencies of the United States of America

» No substitution of securities will be allowed

* The custodian of the purchased securities shall be a party other than the trading partner,
satisfactory to the City

» Tenor of the repurchase agreement should be no longer than 3 months

» Tenor of the securities to be purchased should be no longer than 10 years

» The market value of the securities purchased shall exceed the purchase funds by the margins
shown below; and, the securities shall be revalued daily, and these margins should be
maintained by the initial seller during the life of the transaction:

» For bills or bonds less than 3 years tenor, 3%;

* For bills or bonds of 3 years to 10 years, 4 1/2%);

* No one repurchase agreement may exceed $2,000,000, and,

» The City retains the right to terminate the agreement and sell the securities outside the
repurchase agreement if any of the above items are not met after adequate notice to the initial
seller.
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Capital Asset Policy
This policy is to establish the principles related to the accounting treatment of our capital assets.

Capital assets include land, improvements to land, buildings, building improvements, vehicles,
machinery, equipment, works of art and historical treasures, infrastructure, construction in
progress and all other tangible and intangible assets that are used in operations and have initial
useful lives extending beyond a single reporting period. Infrastructure assets are long-lived
capital assets that normally are stationary in nature and can be preserved for a significantly
greater number of years than most capital assets. Examples of infrastructure assets include roads,
bridges, tunnels, drainage systems, water and sewer systems, dams and lighting systems.

Land and land improvements are inexhaustible capital assets and will not be depreciated.
Construction in progress will not be depreciated. All other capital assets will be depreciated over
their estimated useful lives, as established by the City Comptroller, using the straight-line
method of depreciation. In no event shall the useful life of an asset be less than the period of
probable usefulness established for debt purposes as found in Section 11 of the New York State
Local Finance Law.

A capitalization threshold is the cost established by the City Comptroller that must be met or
exceeded if an asset is to be recorded and depreciated as a capital asset. The capitalization
threshold is based on the cost of a single asset. Assets that do not meet the capitalization
threshold will be recorded as expenditures or expenses. For purposes of property control
(insurance, security, etc.), the City Comptroller and/or department heads may develop and
maintain the appropriate record keeping system(s) to account for assets which do not meet the
capitalization threshold.

Capital assets that meet the minimum capitalization threshold will be recorded at historical cost.
The cost of a capital asset includes capitalized interest and ancillary charges necessary to place
the asset into its intended location and condition for use. Ancillary charges include costs that are
directly attributable to asset acquisition, such as freight and transportation charges, site
preparation costs, and professional fees. Donated capital assets will be recorded at their
estimated fair value at the time of acquisition, including any ancillary charges. Estimated
historical cost may be used in those cases where the actual historical cost is not readily available.
Estimated historical cost will be calculated using the current replacement cost of a similar asset
and deflating this cost to the acquisition year (or estimated acquisition year) using a price-level
index approved by the City Comptroller.

Capital assets associated with the operation of enterprise funds will be recorded in those funds.
Capital assets associated with general government operations, with the exception of
infrastructure assets, will be recorded in the appropriate internal service fund(s). Infrastructure
assets will not be recorded in a governmental or proprietary fund, but the City Comptroller will
establish and maintain the record keeping system necessary to allow for the accounting, auditing,
and reporting of such assets, including depreciation.
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Useful Lives and Thresholds of Capital Assets

Class

Land
Buildings
Buildings
Equipment
Equipment

Equipment

Equipment
Equipment
Equipment
Equipment
Equipment
Equipment
Improvements
Improvements
Improvements
Improvements
Improvements
Improvements
Improvements
Infrastructure
Infrastructure
Infrastructure
Infrastructure
Infrastructure
Infrastructure
Infrastructure
Infrastructure

Asset

Land and Site Improvements

Buildings

Building Improvements

Accounting, Assessment or Tax Systems

Passenger Vehicles wicapacity < 10
persons
Passenger Vehicles w/capacity >= 10

persons
Computer Hardware and Software
Construction Machinery >$15,000 <$30,000

Construction Machinery >= $30,000
Fire/Police Boats

Firefighting Apparatus

Misc. Equipment, Furniture, Furnishings
Fences, Walls, Trails, etc

Docks

Dredging

Parks & Playgrounds

Golf Course Improvements
Swimming Pools

Underground Fuel Tanks

Bridges & Tunnels

Curbs & Sidewalks

Drainage

Parking Lots

Sewers

Streets - Primary

Streets - Secondary

Traffic Signals and Signs

Debt Management Policy

Capitalization

Life Threshold ($)

(Yrs)

Inexhaustible
50

50

10

3

5

5
10

15
10
20
5

20
10
7

20
15
15
15
50
25
50
25
50
17
25
25

Any value
100,000
50,000
15,000
15,000

15,000

15,000
15,000

30,000
15,000
50,000
15,000
20,000
20,000
100,000
50,000
50,000
50,000
50,000
50,000
50,000
20,000
20,000
20,000
50,000
20,000
50,000

Debt is an effective way to finance capital improvements or to even out short-term revenue
flows. Properly managed debt preserves our credit rating, provides flexibility in current and
future operating budgets, and provides us with long-term assets that maintain or improve our
quality of life. To provide for the appropriate issuance and responsible use of debt, the City of
Rye has adopted the following debt management policy statements:
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Long-term debt will be issued only for objects or purposes having a period of probable
usefulness of at least ten years under New York State Local Finance Law.

Short-term debt may be issued to finance current operating expenditures only in the event
of extreme financial emergency. Short-term debt may be issued whenever appropriate for
objects or purposes having a period of probable usefulness of at least five years under
New York State Local Finance Law.

Whenever appropriate, we should seek to issue debt that can be repaid from special
assessments, enterprise fund revenues, or other sources other than a general levy of real
property taxes.

Debt maturity will not exceed the lesser of: the useful life (as established by the City
Comptroller), or the period of probable usefulness (as defined in New York State Local
Finance Law), of the object or purpose so financed.

The annual operating budgets of all funds will be maintained so as to ensure the full and
timely repayment of debt principal and interest due that year.

As required under New York State Local Finance Law 8104, our total amount of
outstanding debt will not exceed 7% of our 5-year average full valuation.

In addition to the legal debt margin, the City Charter 8C21-9 places limitations on the
issuance of new debt. The City Council can authorize the issuance of debt not exceeding
5% of the average gross annual budget for the preceding three years. Debt exceeding 5%
but not in excess of 10% requires a permissive referendum. Debt in excess of 10%
requires approval of the voting public in a general or special election. Debt for public
safety purposes in the amount of $1 million per year to a maximum aggregate amount of
$2.5 million for all such debt issued is exempt from these debt limits. For purposes of this
calculation, "gross annual budget" is defined as the total appropriations of the General
Fund, the Cable TV Special Revenue Fund, and the enterprise funds (Boat Basin Fund
and Golf Club Fund). All other fund budgets - the K.T. Woods Permanent Fund, the Debt
Service Fund, the Capital Projects Fund, and the internal service funds (Risk Retention
Fund and Building and Vehicle Maintenance Fund) are not included in the calculation, as
their budgets are supported primarily by revenues and transfers charged to other funds.
On December 21, 2011, City Council authorized an additional exemption from the City
debt limits, authorizing the issuance of bonds for the payment of capital improvements or
equipment proposed to be constructed or acquired for purposes determined by resolution
of the Council to be required as a result of a natural disaster, as declared by the Federal
Government and requiring urgent action, in an amount not exceeding $2,500,000 in the
aggregate in any fiscal year, and provided that on the date of adoption of said bond
resolution, the Council determines that the aggregate of the proposed bond authorization
and the outstanding principal amount of obligations previously issued for natural disaster
reconstruction purposes requiring urgent action does not exceed $2,500,000.

Expenditure/Expense Policy

Expenditures/expenses are a rough measure of a local government’s service output. While many
expenditures/expenses can be easily controlled, emergencies, unfunded mandates, and
unanticipated service demands may strain our ability to maintain a balanced budget. To ensure
the proper control of expenditures/expenses and provide for a quick and effective response to
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adverse financial situations, the City of Rye has adopted the following expenditure/expense
policy statements:

» Expenditures/expenses and purchase commitments will be made in a form and process that is
legal, appropriate, funded, authorized and sufficiently documented.

» Expenditures/expenses and purchase commitments will be recorded in an accurate and timely
fashion.

 The review and approval process for all claims made against the City shall be as follows:

« Departments must issue purchase orders as required under our purchasing policy.
Departments are encouraged to issue purchase orders whenever practical, even if they are
not required.

« Properly completed claims must be prepared and submitted to the finance department by
the department responsible for originating the claim. A “properly completed claim” must
include, but is not limited to, the vendor’s name and address, date of claim, explanation,
and accounts to be charged, department authorization signature and sufficient
documentation. “Sufficient documentation” means that a person unfamiliar with the
transaction could understand what was ordered, when, by whom, from what vendor, at
what price, when the goods or services were delivered, who accepted delivery, and who
authorized payment. Typical documentation includes copies of purchase orders, invoices
and/or statements, council resolutions awarding bids or state contracts, records of quotes
received, receiving slips, correspondence and other communications.

« Finance will issue checks promptly for all claims properly completed and submitted.

» The balances in appropriation accounts will be monitored regularly to ensure that the total of
expenditures/expenses and purchase commitments in any account do not exceed the authorized
budget for that account.

» Requests for competitive bids, proposals, formal and informal quotes, and other methods of
seeking and encouraging vendor competition will be obtained as required by law or otherwise
established by the City Manager or City Comptroller.

» Arrangements will be encouraged with other governments, private individuals, and firms, to
contract out or cooperatively deliver services, in a manner that reduces cost and/or improves
efficiency and effectiveness while maintaining service quality.

 The full direct and indirect costs will be calculated for any service provided for a fee or charge,
or where there is a potential for the reimbursement of such costs.

* We will maintain an effective risk management program that provides adequate coverage,
minimizes losses, and reduces costs.

* All appropriations shall lapse at the close of the fiscal year to the extent that they shall not have
been expended or encumbered.

Credit Card Issuance and Use Policy
To receive your assigned credit card, please read this Credit Card Policy and return the Credit

Cardholder Agreement (Attachment A) to the City Comptroller. Retain the Policy, a copy of the
signed agreement and any future revisions for your reference.
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Cardholder Responsibilities:

a. Ensure that the credit card is used in compliance with the City's Purchasing Policies.

b. Only authorized employees of the City of Rye may use the municipal credit card.

c. A municipal credit card may be used for the purchase of goods or services for only official
business of the City of Rye.

d. The employee using the credit card must submit receipts, documentation detailing the goods or
services purchased, cost, date of the purchase and the official business explanation thereof.

e. Above said receipts and documentation must be submitted to the City’s Finance Office within
2 business days of making a purchase.

f. The employee issued the card is responsible for its protection and custody and shall
immediately notify the City Comptroller, in writing, if the card is lost or stolen.

g. Municipal credit card users must notify vendors or merchants that the credit card transaction
should be exempt from New York State Sales and Use Taxes (IRS Tax ldentification #13-
6007325) if it is used for the purchase of goods or services in the State of New York.

h. The credit card may not be used for cash advances, personal use or any other type of purchase
not permitted under the City's Purchasing Policy.

i. Employees must immediately surrender the card upon termination of employment. The City
reserves the right to withhold final payroll checks and payout of accrued leave until the card
is surrendered.

J. Prohibited Transactions: (a) splitting of total purchase cost, singly or between cardholders to
avoid transaction limits, (b) personal purchases, (¢) non-municipal use, (d) cash advances,
money orders, bank drafts, etc. (e) temporary help, (f) maintenance contracts, long term
agreements, rentals or leasing of equipment (with the exception of short-term emergency
situations, or vehicle rentals required for travel.)

Disputed Charges, Returns, and Assistance

In the event of disputed charges, or if a cardholder has any questions, the cardholder should
contact the appropriate financial institution directly. In the event there are returns, the cardholder
must check to ensure that credit notices are issued by the vendor, and submit the credit slip to the
Finance Department. If a credit slip was not obtained, attach other documentation explaining the
return. If credit does not appear by the second subsequent statement, the cardholder must contact
the financial institution directly.

The cardholder must also advise the Finance Department if there is a dispute. The cardholder
must ensure that all required steps to register a dispute are followed. Any charge to be disputed
must be identified within 30 days of the statement date. The cardholder is responsible for the
transactions identified on the statement. If an audit is conducted on a cardholder’s account,
receipts must be produced and/or other proof that the transaction occurred. If an error is
discovered, the cardholder is responsible to show that the error or dispute resolution process has
been invoked.

Lost or Stolen Cards

The card assigned is the property of the City of Rye and should be secured as a personal credit
card would be. If the card is lost or has been stolen, or if the number becomes the knowledge of
someone else, notify the Comptroller immediately.
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Internal Control Procedures

The City Manager is the administrator of this policy and shall be responsible for the issuance and
retrieval of assigned municipal credit cards to personnel and generally for overseeing compliance
with this policy.

The Comptroller shall be responsible for:

a. Assisting and maintaining record of issuance and retrieval of municipal credit cards and
overseeing compliance with this policy.

b. Accounting and payment of expenses. All documentation must accompany invoices before
payment is made.

c. Ensuring accuracy of the statement and that activity and account information is noted on the
credit card statement for each line of entry.

d. The balance under the credit card arrangement shall be paid for within 30 days of the initial
statement date.

e. Compliance with State of New York records retention requirements for safekeeping of
statements and receipts for seven years.

f. Cardholders will be subject to random audits of expenses and recordkeeping by the Finance
Department. Any purchases which violate the terms of the Cardholders’ responsibilities shall
be reported by the Comptroller to the City Manager. Discovery of violation(s) of this policy
may result in loss of card privileges and/or other disciplinary steps, as appropriate.

The total combined authorized credit limit of all credit cards issued by the City of Rye shall not
exceed %2 % of the General Fund budgeted expenditures of the City of Rye for the current fiscal
year.

Any employee found guilty of illegal or unauthorized use of a municipal credit card may be
subject to penalties allowed by law and/or disciplinary action(s) under the City's Personnel
Policies up to and including termination

Operating Position Policy

Operating position refers to the City's ability to balance its budget on a current basis, maintain
reserves for emergencies, and maintain sufficient cash to pay its bills on a timely basis. Our
operating position policy requires that:

. The City will pay all current operating expenditures with current operating revenues.

« Encumbrances represent commitments related to unperformed contracts for goods or
services, and will be recorded when incurred. Encumbrances outstanding at year-end will
be reported in accordance with GASB 54 reporting requirements.

« The City will maintain unassigned fund balance of the General Fund at a level at least
equal to 5% of the total General Fund appropriations.

« General Fund unassigned fund balance should be used for capital, emergency, or unusual
and non-recurring expenditures.
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« The City will prepare a cash-flow analysis of all funds on a regular basis. Disbursements,
collections and investments will be managed to provide sufficient cash for daily financial
needs.

. The City will prepare June 30", and September 30", quarterly financial reports of the
financial position and results of operations, for the General Fund, special revenue funds,
Debt Service Fund, and proprietary funds within 45 days of quarter end.

« The Comptroller will communicate the City’s liability for Other Post Employment
Benefits (OPEB) to the City Council on a bi-annual basis.

Purchasing Policy

The adoption of a purchasing policy confirms the commitment of a local government to ensure
that its purchases of goods and services are made legally, fairly, prudently, competently, and at
the lowest possible cost offered by responsible vendors. This purchasing policy, our city charter,
General Municipal Law 88103 and 104, and the State Comptroller’s Financial Management
Guide subsection 8, provide guidance to those city employees involved in the purchasing
process. The City of Rye has adopted the following purchasing policy statements in accordance
with 8104-b of the General Municipal Law (GML):

* Per 8C8-2(J) of our city charter, the city manager shall have control and supervision of all city
purchases except for those requiring competitive bidding.

» The dollar thresholds stated in this policy are to mean the total city-wide aggregate amount
which is estimated to be spent for the same or similar item in the course of a fiscal year.

» Per GML 8103, competitive bids will be required for purchase contracts (contracts involving
materials only) in excess of $35,000 and public works contracts (contracts involving labor or
both labor and materials) in excess of $20,000.

» Some purchases are specifically exempt from competitive bidding or purchasing policy. Such
exceptions are defined in GML 8103 and §104-b, and include but are not limited to, state and
county contracts, qualified agencies, emergencies, professional services, sole source vendors,
true leases and insurance.

» The purchase record for any purchase made under an exception to competitive bidding or
purchasing policy will include documentation clearly indicating the exception as defined in
GML 8103 or §104-b.

* For purchases not requiring competitive bid:

« Three written quotes will be required for any purchase of $5,000 or more

. Two verbal quotes will be required for any purchase of at least $2,500 and below $5,000

« Purchases below $2,500 may be made at the discretion of the department head

« Where it is economically feasible, departments are encouraged to seek competitive
written quotes from three or more vendors, whether or not the quotes are required.

* The city council may adopt resolutions establishing circumstances and reasons under which, in
the best interest of the city, competitive bids or quotes are not required.

 Purchase orders must be issued for purchases of $1,500 or more. Purchase orders are
encouraged where practical for purchases less than $1,500.
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Purchase orders of $5,000 or more shall be submitted to, and approved by, the City Manager
prior to being submitted to the Finance Department.

Only Purchase Orders generated by the Finance Department shall be used for requisitioning.

All purchases will be sufficiently documented. “Sufficiently documented” means that a person
unfamiliar with the transaction would understand the transaction, including, but not limited to,
the nature and purpose of the transaction, parties involved, goods or services ordered and
delivered, itemized and total costs, accounts charged, person(s) who authorized the purchase,
person(s) who confirmed receipt of the goods or services, and the date of each material event
in the purchasing process.

Blanket Purchase Orders

Blanket Purchase orders are open end purchase orders issued to various vendors for the
purpose of consolidating numerous purchases over the course of the year. Blanket purchase
orders eliminate the issuance of separate orders for groups of items which are purchased
frequently from the same vendor, and permit departments to purchase items of this nature on an
“as needed” basis. If at any time the amount allowed on the Blanket Purchase Order will be
exceeded, a change order is to be submitted to the City Manager.

Change Orders

A change order shall mean a properly prepared and authorized document which directs
and authorizes a vendor providing goods or performing services to change the quantity or
character of goods provided or services performed from that originally specified or estimated and
to correspondingly change the payment due. Change orders are submitted first to the City
Manager for approval, and then forwarded to the Finance Department for processing using the
following form:
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City of Rye
Purchase Order
Change Order Request Form

Date: , 20

Change Order Requested By:

Department: PO#:

Vendor Name: Vendor #:

Amount of Change: $

Original Amount: $ New Total: $

ltem # Quantity (From) Quantity (To) Unit Price (From)
Price (To)

Justification for Change:

Department Head Signature: Date:

Comptroller Signature: Date:

City Manager Signature: Date:
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New York State Office of General Services — State Contract

New York State Office of General Services awards centralized contracts based on competitive
bidding for commodities, services, information technology and telecommunications. State
contracts should be reviewed and used whenever possible to provide additional cost savings.
The City of Rye is eligible to purchase through State Contracts as a political subdivision of New
York State.

New York State General Municipal Law does not require competitive bidding if purchases are
made under State Contract. Therefore, spending levels do not apply only if the purchase is made
under New York State Contract. Purchases made from vendors offering lower-than-state
contract price do not qualify under this exception. State Contracts are on file in the Purchasing
Department, and are accessible on-line at http://www.ogs.state.ny.us

* The justification and reasons for any variance from this policy, including but not limited to, the
selection of a vendor who is not the lowest responsible bidder or the failure to obtain sufficient
competitive quotes, will be documented and made a part of the purchasing record.

* The city council and all city department heads will review this policy periodically and at least
annually. Comments, questions, and proposed changes should be addressed to the city
comptroller.

» The unintentional failure to comply with this purchasing policy or the provisions of GML
8104-b shall not be grounds to void action taken or give rise to a cause of action against the
city or any officer or employee of the city.

Revenue Policy

Revenues determine the capacity of a local government to provide services. Under ideal
conditions, revenues would grow at a rate equal to or greater than expenditures. To ensure that
our revenues are balanced and capable of supporting our desired levels of services, the City of
Rye has adopted the following revenue policy statements:

» Each year and whenever appropriate, existing revenues will be re-examined and possible new
sources of revenues will be explored to ensure that we are maximizing our revenue potential.

* Legally restricted revenues will be avoided when they adversely affect the short or long-term
financial health of our government.

» We will strive to be informed and aware of all grants and other aid that may be available to us.
All potential grants and other aid shall be carefully examined for matching requirements (both
dollar and level-of-effort) and restrictive covenants, to ensure that our participation in such
grants will be beneficial and cost-effective.

e Each year and whenever appropriate, intergovernmental revenues will be reviewed to
determine their short and long-term stability, to minimize the impact of any adverse changes.
Intergovernmental revenues shall be used as legally prescribed or otherwise set forth by policy.

* A balance will be sought in the revenue structure between elastic and inelastic revenues, to
minimize any adverse effects caused by inflationary or economic changes.

» One-time revenues will be used for capital improvements or as legally restricted to a specific
purpose.

» We will carefully and routinely monitor any amounts due to us. An aggressive policy of
collection will be followed for all receivables, including property taxes.
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» General Fund recreation user charges and fees will strive to recover approximately 40% of
total costs generated by General Fund recreation special programs and use of facilities and
equipment.

* Proprietary funds will generate revenue sufficient to support the full direct and indirect costs of
these funds.

» Revenue forecasts shall be conservative, using generally accepted forecasting techniques and
appropriate data.

» Each year and whenever appropriate, we will review our schedule of fees and related
administrative procedures.

Attachment A

City of Rye

Credit Cardholder Agreement

Requirements for use of a Municipal Credit Card:

1. The credit card is to be used only to make purchases at the request of, and for the legitimate
business benefit of, the City of Rye, New York.

2. The credit card must be used in accordance with the provisions of the Credit Card Policy
established by the City Rye, as attached hereto.

Violations of these requirements may result in revocation of use privileges. Employees found to
have inappropriately used the credit card will be required to reimburse the City of Rye for all
costs associated with such improper use through direct payment or payroll deduction.
Disciplinary action(s) may be taken per the City's Personnel Policies, up to and including
termination. The City of Rye will investigate and commence, in appropriate cases, criminal
prosecution against any employee found to have misused the credit card or who violates the
provisions of the cardholder agreement.

Credit Card Account Number:
Received by:
Name (Please Print)
I acknowledge receipt of the attached Credit Card Policy and agree to abide by said Policy.
Signature:
Date:

(Below, For Finance Department Use Only)
Credit Card Returned

Authorized Signature:
Date:

Reason:

Periodic Review

This Comprehensive Financial Policy Document, and each of the policies contained within, shall
be reviewed by the City Council at least annually.
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CITYor RYE Ny 1942

CITY OF RYE

Office of the City Manager
1051 BOSTON POST ROAD, RYE, NY 10580-2996
TEL: (914) 967-7405 FAX: (914) 967-4604

November 9, 2011

Honorable Mayor and Council Members
City of Rye
Rye, New York 10580

Dear Council Members:

Submitted herewith for your consideration is the City Manager’s recommended 2012 budget.
Next year’s revenue, spending, and investment plan is consistent with the financial goals and policies
established by the City Council In addition, this is the first budget submission which requires adherence
to General Municipal Law 3-c, which requires a levy limit of 2%. The lack of accompanying mandate
relief has made this law unfairly burdensome on the local government. The proposed combined operating
budget is $44,574,633. It proposes an increase in the real property tax rate of 4.34 %.

Budgets-in-Brief

During 2012, significant impacts on the City’s financial operations are outlined as follows:

General Fund: This is the principal fund of the City and includes all operations not required
by law or policy to be recorded in other funds. The proposed 2012 General Fund Budget of $ 30,067,271
is up 0.4% over the 2011 adopted budget.

Apportionment of expenditures in the Upper Dogwood Sewer District of $20,703, and the
Kirby Lane North Water and Sewer and Gas District of $120,528 will require specific City Council
authorization of 60% in order to assess the districts to pay for the improvements. This additional levy is
not outside of the 2% levy limit, so specific authorization is being proposed to deal with this item outside
the levy limit.

The proposed property tax rate is $146.99 per $1,000 of assessed valuation. The property tax
levy of $20,245,875 equals 67% of General Fund appropriations. Modest adjustments in some user fees
and charges are incorporated in this budget recommendation.

Programs and services to be provided are essentially unchanged from the current year.

Personnel costs increase by $415,840 or 2% over the current budget. Salaries and wages are
down $4,680 while employee benefits and taxes are up $420,520 (5.7%).
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Provision for outside legal fees for various pending matters and tax certiorari is equal to the
2011 Budget.

The budget includes a reserve for Contingency of $300,000. Details may be found beginning
on Page 3-1.

*Rye Community Television (RCTV) Special Revenue Fund: This fund is responsible for
all City costs associated with the operation of the community access cable television and administration
of the cable television franchise. It is funded by franchise fees received from Cablevision of Westchester,
Verizon, and other fees and donations it generates.

Use of Cable Fund fund balance is proposed in 2012 to design additional improvements to the
current studio space in the City Hall, and to add additional digital production and editing capacity.
Details may be found beginning on Page 4-1.

*Debt Service Fund: This fund is used to account for the payment of interest and principal
on General Fund City debt (except for the Enterprise and Internal Service Funds). Details may be found
beginning on Page 6-1.

*Capital Projects Fund: Additional Capital Project expenditures for projects to be
determined by City Council prior to November 2012 election. Referendum is planned for specific street,
flood and equipment purchases. Details may be found beginning on Page 7-1.

*Boat Basin Enterprise Fund: This fund is responsible for the operation and maintenance of
the DePauw Municipal Boat Basin. Revenues are forecast to be $608,600 while expenses are budgeted at
$1,123,751. This includes no increase in user fees, as recommended by the Boat Basin Commission.
Settlement of litigation will enable the establishment of a sinking fund to invest in dredge spoils
processing for material to be recycled as fill. The increased costs of open water dredging have made the
investment in this process critical to the ability of the Boat Basin to maintain access to the facility in low
tides. Details may be found beginning on Page 8-1.

*Rye Golf Club Enterprise Fund: This fund is responsible for the operation and maintenance
of the Rye Golf Club. Revenues are forecast to be $6,795,550, while expenses are budgeted at
$7,305,049. This reflects adjustments in user fees recommended by the Rye Golf Club Commission.
Membership fees are increased, on the average, by 10%. Details may be found beginning on Page 9-1.

*Risk Retention Internal Service Fund: This fund is used for to pay claims, judgments and
losses in lieu of or in addition to purchasing coverage from insurance companies. Total expenses are
forecast at $712,536, up $18,467 from the 2011 budget. Details may be found beginning on Page 10-1.

*Building and Vehicle Maintenance Internal Service Fund: This fund is responsible for costs
of maintaining and operating the City’s buildings and its fleet of motor vehicles. These costs are
distributed to various cost centers. Expenses are budgeted at $4,280,894, down $10,985 from the 2011
budget, with revenues forecast at $4,280,894, up $79,015. There are no Building and vehicle capital
projects proposed. Details may be found beginning on Page 11-1.

Additional explanatory comments are included within the various fund budgets. Information
regarding the City's organization, its budget process, accounting policies, and a glossary of terms may be
found beginning on Page 1-1. Additional detail may be found in the Comprehensive Annual Financial
Report prepared by the Department of Finance.
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Financial Policies

The budget is consistent with the financial goals and policies established by the City Council
(see Section 2) as highlighted below:

*Current operating expenditures will be paid for from current operating revenues. The
General Fund would not utilize existing General Fund fund balance in 2012. This compares to the
adopted 2011 budget which anticipated the use of $528,070 in Fund Balance.

*General Fund’s unreserved undesignated fund balance will be maintained at a level at least
equal to 5% of the total General Fund. The General Fund's audited unassigned fund balance as of
December 31, 2010 was $2,805,300. The proposed 2012 budget forecasts a reduction in the unreserved
undesignated fund balance as of December 31, 2012 to 6.68% of 2012 revenues and 6.68% of 2012
expenditures which is consistent with City Council policy.

*A diversified and stable revenue base will be maintained while striving to reduce the
reliance on the property tax and intergovernmental revenues for operating purposes.

The proposed property tax levy would equal 67% of total 2012 expenditures. The Golf Club
and Boat Basin remain financially self-sufficient, while the Recreation program would cover 42% of its
operating expenses.

*Adequate maintenance of capital assets and equipment will be provided for in the annual

budget.

The proposed 2012 combined operating and capital budgets include previously identified
capital expenditures that are anticipated to begin in 2012, including:

Bowman Avenue Sluice Gate $ 2,100,000
Central Avenue bridge Replacement 2,250,000
Theodore Fremd Wall Replacement 1,750,000

Additional Comments

e Assumptions. The 2012 budget proposals are, of necessity, the best available forecasts of
events which will occur up to 14 months from now and based upon uncertainties of the economy,
weather, and a variety of potential emergency circumstances which defy precise projections. The budget
assumes no new revenue sources or material increase in user fees. It is believed that both the expenditure
and revenue projections are prudent and consistent with past practice.

Wage Adjustments. Allowances are included within the budget for adjustments in employee
compensation. The labor agreement with the CSEA Public Works Unit expired on December 31, 2009
and a successor agreement has not been negotiated. The CSEA Clerical Unit agreement also expired
December 31, 2010, and is currently in negotiation.. The agreement with the PBA expired December 31,
2008, and is currently in binding arbitration. The IAFF contract expired on December 31, 2009.
Successor agreements are yet to be negotiated.
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*Budget Requests. All City departments, offices, and agencies were challenged to carefully
examine their operations and to seek alternatives to the status quo that balance the demand for services
with the willingness and ability of the community to pay for those services. In order to present
comprehensive budget recommendations for 2012 that are in compliance with the City Council’s policy
direction, changes have been made to many requests for funding by the City Manager, the City
Comptroller, and by department managers.

The Charter requires me to indicate any substantial changes made in the budget estimates of
Boards, Commissions, departments, offices, and agencies that are not under my direction and supervision.
All such changes are included below. Additionally, I have listed other recommendable budget initiatives
which have not been included in the 2012 Budget due to funding availability which the City Council may
wish to consider. (These items have not been prioritized. Rather, they are listed in budget account order.)

e Police Department Staffing. For much of 2011, the Police Department has operated with 2
police officers on long-term paid leave due to job-related injuries. Additionally, the position of
Youth Officer has been merged into general investigations, and discussions are on-going
concerning the span of control of management and supervision to patrol strength.

o Traffic Safety Improvements. Pedestrian and traffic safety improvements have been
discussed, but are not budgeted for BPR/Sonn Drive, Midland/Palisades., Purchase /Purdy and
Forest Avenue corridor. Any additional funding would potentially be included in a proposed
referendum.

e Fire Administration.  Proposed changes in management oversight and span of control
proposed in 2012 will impact both career and volunteer services. The mandatory retirement of
existing Fire Lt. in the 2012 budget year has initiated a management review and series of
recommendations for oversight of training, fire inspection, equipment interoperability and
communications.

* Code Compliance.  The Building Department, which consists of a full time building
inspector and part time code compliance officials, will require additional resources as new
construction and renovation work keeps the staff fully occupied much of the year. As a
consequence, little time is available for "quality of life™ inspections and code enforcement except
on a complaint basis. The addition of a part time code compliance inspector at a cost of
approximately $45,000 would significantly enhance the City's ability to meet this need. This
additional funding was not requested in 2012 budget due to changes in the department
management and the untimely loss of a full-time employee during the previous budget year.

» Beautification/Cleanliness Crew. It is frequently suggested that it would be desirable to
increase the level of effort provided to the beautification and general cleanliness of the
community. This request is most prevalent during the warmer Spring and Summer months. A
contract position or additional laborer would cost approximately $50,000. This additional
increase is not included in the 2012 budget request.

* Rye Free Reading Room. The current contract for services with the Rye Free Reading Room
is for $1,080,000. The budget proposes a flat renewal in 2012, while the Library had formally
requested a return to the 2010 budget allocation of $1,150,000.
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Conclusion

The imposition of a 2% tax cap on the annual levy will continue to artificially restrain the growth of
government costs until the full spectrum of mandate relief is included in the pursuit of lowering tax
burdens. The services which will be produced for the costs proposed in these recommended budgets will
continue to provide the outstanding value to our residents which has become an expectation of service
living in Rye. The continuation of these services without additional sources of uncapped revenue will
seriously challenge the "Rye Difference."

I would like to take this opportunity to thank all involved in preparing this budget document and the
proposals contained within it.

Respectfully submitted,

Scott D. Pickup
City Manager
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Jean Gribbins
City Comptroller Tel: (914) 967-7303
1051 Boston Post Road Fax: (914) 967-7370
Rye, New York 10580 CITY OF RYE E-mail: jgribbins@ryeny.gov

Department of Finance http:/fwww.ryeny.gov

December 22, 2011

To the Honorable Mayor, Members of the City Council,
and Citizens of the City of Rye, New York:

The City Manager and City Comptroller presented the Tentative Budget for the fiscal year
ending December 31, 2012 to the City Council at the regular City Council public meeting of
November 9, 2011.

Subsequent to that date the City Council held public meetings concerning the 2012 budget on
November 14™ 16", and 30" ; a public hearing on the budget on December 7", and
adoption of the budget at the regular City Council meeting of December 21, 2011. All of
these meetings were open to the public, and the public participated in each of these meetings.

This 2012 Annual Budget document includes the following changes to the 2012 Tentative
Budget as originally presented to the City Council on November 9, 2011:

On December 7, 2011, prior to the Public Hearing, the City Council resolved to:
Increase General Fund Revenues:
Building Department Revenues — Increase $50,000 from $885,750 to $935,750
Recreation Department Rental Income — Increase $10,000 from $0 to $10,000
Pay Station Revenues — Increase $50,000 from $262,500 to $312,500
Decrease General Fund appropriations:
Legal Department Fees — Decrease $10,000 from $265,719 to $255,719
Police Overtime — Decrease $50,000 from $350,000 to $300,000
Pay Station Expenses — Decrease $20,000 from $30,000 to $10,000
Workers Comp Expense — Decrease $10,000 from $348,048 to $338,048

On December 21, 2011, after the Public Hearing was closed the City Council resolved to:
Increase General Fund Revenues:
Sales Tex Revenue — Increase $15,000 from $1,750,000 to $1,765,000
Vehicle & Traffic Fine Revenue — Increase $20,000 from $150,000 to $170,000
Decrease General Fund appropriations:
Fire Department Material & Supplies — Decrease $20,000 from $350,950 to $330,950
Sanitation Material & Supplies — Decrease $20,000 from $259,800 to $239,800

The above changes generate a tax rate increase of 2.92% over the 2011 tax rate.

Sincerely,
CITY OF RYE

Jean Gribbins
City Comptroller
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COMBINED BUDGETS - ALL FUNDS

The following pages summarize the annual budgets for all funds. These funds include:
- General Fund
- Cable TV Special Revenue Fund
- K.T. Woods Permanent Fund
- Debt Service Fund
- Capital Projects Fund (funding for the forthcoming year only)
- Boat Basin Enterprise Fund
- Golf Club Enterprise Fund
- Risk Retention Internal Service Fund
- Building and Vehicle Maintenance Internal Service Fund

Funding sources and uses are further subtotaled to eliminate interfund activity (interfund service
charges and interfund transfers). The charts depict the combined budgets exclusive of (not including)
the effects of interfund activity or the appropriation of fund balance/retained earnings. The separation
of interfund activity in the tables and elimination of interfund activity in the charts allow the reader to
more appropriately determine the actual funding sources and uses required for the fiscal year to fund
city programs.
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CITY OF RYE, NEW YORK
COMBINED ANNUAL BUDGETS - ALL FUNDS
FOR FISCAL YEAR ENDING DECEMBER 31, 2012

FUNDING SOURCES EXCLUDING INTERFUND ACTIVITY
COMBINED ANNUAL BUDGETS BY PROGRAM - ALL FUNDS

General ~ Public Safety Transportation
Government % 4%

2% Culture and
Recreation
5%

Home and
Community
Services
18%

Unallocated
66%

FUNDING USES EXCLUDING INTERFUND ACTIVITY
COMBINED ANNUAL BUDGETS BY PROGRAM - ALL FUNDS

Home and General
Community Government
Services 16%

11%

Culture and
Recreation
31%

Public Safety

Transportation 34%

8%
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CITY OF RYE, NEW YORK
COMBINED ANNUAL BUDGETS - ALL FUNDS
FOR FISCAL YEAR ENDING DECEMBER 31, 2012

FUNDING SOURCES EXCLUDING INTERFUND ACTIVITY
COMBINED ANNUAL BUDGETS - ALL FUNDS

Licenses and  Fines and

permits forfeitures
4% 204 Intergovt
7%
Use of money and

ropert Miscellaneous

property 1%
2%

Concessions
4%

Property taxes and

Charges for property tax items
services 54%
19% Non-property tax
items
7%
FUNDING USES EXCLUDING INTERFUND ACTIVITY
COMBINED ANNUAL BUDGETS - ALL FUNDS
Employee benefits Capital outlay Salaries and wages
and taxes 1% 36%
24%
Debt Principal &
Interest
2% Equipment
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Contractual costs Materials and .
o . Depreciation
17% supplies 50
13% ’
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CITY OF RYE, NEW YORK

COMBINED ANNUAL BUDGETS - ALL FUNDS BY OBJECT AND SOURCE
FOR FISCAL YEAR ENDING DECEMBER 31, 2012

Governmental Funds

Cable TV
Special K.T. Woods Debt
General Revenue Permanent Service
Fund Fund Fund
Funding Sources:
Revenues and debt proceeds:
Property taxes and property tax items $ 20,266,310 $ - $ - $ 141,373
Non-property tax items 2,295,365 300,000 - -
Charges for services 1,633,530 375 - -
Concessions - - - -
Charges to other governments 88,245 - - -
Use of money and property 345,542 200 15 -
Licenses and permits 1,718,705 - - -
Fines and forfeitures 613,200 - - -
Sale of property and compensation for loss 53,100 - - -
Miscellaneous 158,242 50,265 - -
Intergovernmental 2,318,623 - - -
Long-term debt proceeds - - - -
Total Revenues and debt proceeds 29,490,862 350,840 15 141,373
Interfund service charges 446,409 - - -
Interfund transfers in - - - 261,896
Appropriated fund balance - 45,944 (15) 79
Total Funding Sources $ 29,937,271 $ 396,784 $ - $ 403,348
Funding Uses:
Expenditures/expenses:
Salaries and wages $ 11,695205 $ 150572 $ - $ -
Equipment 269,712 64,000 - -
Depreciation - - - -
Materials and supplies 2,147,448 19,545 - -
Contractual costs 3,273,386 36,105 - -
Debt Principal - - - 246,918
Debt Interest - - - 156,430
Employee benefits and taxes 7,777,038 122,490 - -
Contingency - - - -
Capital outlay - - - -
Total Expenditures/expenses 25,162,789 392,712 - 403,348
Interfund service charges 4,512,586 4,072 - -
Interfund transfers out 261,896 - - -
Total Funding Uses $ 29,937,271 $ 396,784 $ - $ 403,348
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Enterprise Funds

Proprietary Funds

Internal Service Funds

Building
Capital Boat Golf Risk and Vehicle Total
Projects Basin Club Retention  Maintenance All
Fund Fund Fund Fund Fund Funds
- - $ - 3 - $ - $ 20,407,683
- - - - - 2,595,365
- 608,200 5,094,550 - - 7,336,655
- - 1,700,000 - - 1,700,000
- - - - - 88,245
- 400 1,000 250 290,342 637,749
- - - - - 1,718,705
- - - - - 613,200
- - - - 25,000 78,100
- - - - - 208,507
285,000 - - - 30,000 2,633,623
285,000 608,600 6,795,550 250 345,342 38,017,832
- - - 712,286 3,680,423 4,839,118
- - - - - 261,896
- 515,151 509,499 - 255,129 1,325,787
285,000 1,123,751 $ 7,305,049 $ 712536 $ 4,280,894 $ 44,444,633
- 222,684 $ 983874 $ - $ 674,727 $ 13,727,062
- 255,125 270,500 - 33,000 892,337
- 343,164 383,740 - 1,187,043 1,913,947
- 38,592 1,907,500 - 1,009,350 5,122,435
- 14,437 2,401,979 712,536 225,454 6,663,897
- - - - - 246,918
- - 107,895 - 463,990 728,315
- 144,007 743,001 - 687,330 9,473,866
285,000 - - - - 285,000
285,000 1,018,009 6,798,489 712,536 4,280,894 39,053,777
- 105,742 506,560 - - 5,128,960
- - - - - 261,896
285,000 1,123,751 $ 7,305,049 $ 712,536 $ 4,280,894 $ 44,444,633
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CITY OF RYE, NEW YORK

COMBINED ANNUAL BUDGETS - ALL FUNDS BY PROGRAM
FOR FISCAL YEAR ENDING DECEMBER 31, 2012

Governmental Funds

Cable TV

Special K.T. Woods Debt
General Revenue Permanent Service
Fund Fund Fund Fund
Funding Sources:
Program revenues and debt proceeds:
General Government $ 433,070 $ - $ - $ -
Public Safety 1,711,977 - - -
Transportation 1,252,657 - - -
Culture and Recreation 1,080,100 350,640 - -
Home and Community Services 78,760 - - -
Unallocated 24,934,298 200 15 141,373
Total Program Revenues 29,490,862 350,840 15 141,373
Interfund service charges 446,409 - - -
Interfund transfers in - - - 261,896
Appropriated fund balance - 45,944 (15) 79
Total Funding Sources $ 29,937,271 $ 396,784 $ - $ 403,348
Funding Uses:
Program Expenditures/Expenses:
General Government $ 3414772 $ - $ - $ -
Public Safety 12,009,019 - - 62,142
Transportation 2,406,816 - - 92,135
Culture and Recreation 3,215,336 392,712 - 6,699
Home and Community Services 4,116,846 - - 111,388
Unallocated - - - 130,984
Total Expenditures/Expenses 25,162,789 392,712 - 403,348
Interfund service charges 4,512,586 4,072 - -
Interfund transfers out 261,896 - - -
Total Funding Uses $ 29,937,271 $ 396,784 $ - $ 403,348

Page 2-12



Proprietary Funds

Enterprise Funds

Internal Service Funds

Building
Capital Boat Golf Risk and Vehicle Total
Projects Basin Club Retention  Maintenance All
Fund Fund Fund Fund Fund Funds
- 3 - $ - 3 - $ 315342 748,412
- - - - 30,000 1,741,977
285,000 - - - - 1,537,657
- 608,200 - - - 2,038,940
- - 6,794,550 - - 6,873,310
- 400 1,000 250 - 25,077,536
285,000 608,600 6,795,550 250 345,342 38,017,832
- - - 712,286 3,680,423 4,839,118
- - - - - 261,896
- 515,151 509,499 - 255,129 1,325,787
285,000 $ 1,123,751 $ 7,305,049 $ 712,536 $ 4,280,894 44,444,633
- 3 - $ - $ 70,782 $ 2,950,940 6,436,494
- - - 260,228 692,972 13,024,361
285,000 - - 66,055 155,459 3,005,465
- 1,018,009 6,798,489 221,667 481,523 12,134,435
- - - 93,804 - 4,322,038
- - - - - 130,984
285,000 1,018,009 6,798,489 712,536 4,280,894 39,053,777
- 105,742 506,560 - - 5,128,960
- - - - - 261,896
285,000 $ 1,123,751 $ 7,305049 $ 712536 $ 4,280,894 $ 44,444,633
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CITY OF RYE, NEW YORK
GENERAL FUND
ANNUAL BUDGET
FOR FISCAL YEAR ENDING DECEMBER 31, 2012

City of Rye, New York
2011 Property Tax Dollar Distribution
Properties Located in Rye City School District and
Blind Brook County Sewer District

City of Rye
16%
Rye City School
District County
61% 23%

City of Rye, New York
2011 Property Tax Dollar Distribution
Properties Located in Rye Neck Union Free School District and
Mamaroneck Valley Sewer District

City of Rye
14%
Rye Neck Union Free County
School District 19%
(Homestead)
67%

The above charts depict the percentage share of property tax dollar paid in 2011 by a City of Rye property owner
to Westchester County (including the County Refuse District and the appropriate County sewer district), the
school district the property is located in, and the City of Rye. City taxes are billed in February, County taxes are
billed in May, Rye City School District taxes are billed in August and November, and Rye Neck Union Free
School District taxes are billed in September and November. The distribution of taxes for 2011 is shown, as this
is the most recently completed year of tax billings for all three entities. It should also be noted that in 2005 the
Rye Neck Union Free School District established two separate tax rates for homestead (residential) and non-
homestead (commercial) properties, and the chart above that includes the Rye Neck Union Free School District
depicts only the homestead rate. These charts do not depict exemptions or special assessments that may apply to
specific properties, and therefore should only be used for general information purposes.
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GENERAL FUND

The General Fund is used to account for all financial resources except those required to be
accounted for in another fund.

The General Fund includes the following programs:
General Government - includes all the services provided by the City Council and City Manager, as

well as the following City departments: Finance, Assessor, City Clerk, Corporation Counsel,
Personnel, Elections, and Information Technology (IT).

Public Safety - includes police, traffic safety, fire prevention and control, animal control, building
inspection, and ambulance/EMS services.

Transportation - includes engineering, street maintenance, snow removal, street lighting, and off-
street parking

Culture and Recreation - includes recreation activities, parks and playgrounds, and support of
outside agencies under contract to provide recreational or cultural services.

Home and Community Environment - includes planning, sanitary sewers, storm drains, refuse and
recycling, street cleaning, community beautification, pest control, shade tree maintenance,
conservation, and diaster preparedness.
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CITY OF RYE, NEW YORK
GENERAL FUND
ANNUAL BUDGET
FOR FISCAL YEAR ENDING DECEMBER 31, 2012
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CITY OF RYE, NEW YORK
GENERAL FUND
ANNUAL BUDGET

FOR FISCAL YEAR ENDING DECEMBER 31, 2012

PROPERTY TAX LEVY CALCULATION

Expenditures $ 29,937,271
Less:
Revenues other than property taxes 9,966,761
Appropriated fund balance -
Property tax levy 19,970,510
Taxable assessed valuation 137,736,733
Tax rate per $1,000 assessed valuation $ 144.99
BUDGET SUMMARY AND COMPONENTS OF FUND BALANCE
2010 2011 2012
Actual Forecast Adopted
Revenues $ 29,674,616 $ 29,537,949 $ 29,937,271
Less expenditures 29,011,918 31,470,388 29,937,271
Excess (Deficiency) of revenues over expenditures 662,698 (1,932,439) -
Fund Balance, January 1 9,832,458 10,495,156 8,562,717
Fund Balance, December 31 $ 10,495,156 $ 8,562,717 $ 8,562,717
Components of fund balance:
Non-Spendable:

Reserved for prepaid expenditures $ 377,244  $ 378,000 $ 378,000

Reserved for overdue taxes 566,860 567,000 567,000

Reserved for advances other funds 1,334,183 1,334,183 1,334,183
Restricted:

Restricted for WWI Memorial $ 4151 % 4151 % 4,151

Restricted for police purposes 8,709 8,800 8,800

Restricted for compensated absences 1,265,202 1,265,000 1,265,000

Restricted for parkland and trees 99,659 99,659 99,659

Restricted for workers compensation 834,400 834,400 834,400

Restricted for recreation 263,113 264,000 264,000

Restricted for tax challenges 2,124,816 1,500,000 1,500,000
Assigned:

Assigned for encumbrances $ 283,449 $ 300,000 $ 300,000
Assigned to subsequent year's budget 528,070 - -
Unassigned:

Unassigned $ 2805300 $ 2,007,524 $ 2,007,524
Total Fund Balance $ 10,495,156 $ 8,562,717 $ 8,562,717
Unassigned fund balance as a percent of revenues 9.45% 6.80% 6.71%
Unassigned fund balance as a percent of appropriations 9.67% 6.38% 6.71%
Tax rate increase over prior year 2.92%
Estimated City tax based on median home having a market value of $1,366,250* $ 3,189.79
*A home having a market value of $1,366,250 has an assessed value of $26,200
Estimated increase in annual property taxes on average home $ 90.65
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CITY OF RYE, NEW YORK
GENERAL FUND
ANNUAL BUDGET
FOR FISCAL YEAR ENDING DECEMBER 31, 2012

PROPERTY TAX LEVY CAP CALCULATION-Revised 1/27/12 for 2012 Actual Assessments

Base Real Property Tax Levy for FYE 12/31/11 - Actual Amount Levied $ 19,439,051
ADD Special Assessments:
Rockridge Sewer 12,991
Kirby Lane North Water/Sewer/Gas 101,521
Upper Dogwood Sewer 0
Total Property Tax Levy for FYE 12/31/11 $ 19,553,563
Tax Base Growth Factor - as determined by NYS Dept of Tax & Finance 1.0051
Subtotal - 2011 Levy x Growth Factor 19,653,286
PILOT 2011 - Actual PILOT billed 94,834
2011 Adjusted Levy Basis Subject to 2% Cap 19,748,120
Allowable Levy Growth Factor (2%) - as determined by NYS OSC 2%
Subtotal - Levy + PILOTS x 2% cap $ 20,143,083
LESS: 2012 PILOT (estimated)
2011 PILOT 94,834
Tax RATE increase for 2012 2.92%
LESS: Estimated 2012 PILOT - replaced with Actual PILOT 97,608 (88,474)
Subtotal - Preliminary Tax Levy Limit $ 20,054,609
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PROPERTY TAX LEVY CAP CALCULATION-Revised 1/27/12 for 2012 Actual Assessments

(CONTINUED)

Subtotal - Preliminary Tax Levy Limit (from previous page) 20,054,609
Add: Tax Levy necessary for expenditures from court
orders/judgments arising from Tort actions for any amount IN
EXCESS of 5% of the total taxes levied in the prior fiscal year -
Amount in Excess of: 977,678 0
Pension Exclusion Calculation
Salary Base for bill to be paid in 2012: (as determined by NYSRS)
State and Local Employee Salary Base 6,755,133
Excludable Percentage: (as determined by NYS OSC) 0.60%
Employee Pension Exclusion 40,531
Police and Fire Salary Base 5,590,803
Excludable Percentage: (as determined by NYS OSC) 2.20%
Police & Fire Pension Exclusion 122,998
Total Pension Exclusion 163,528
Tax Levy Limit without Override 20,218,137
Base Proposed Tax Levy 19,970,510
Special Assessments:
Rockridge Sewer 12,991
Kirby Lane North Water/Sewer/Gas 120,528
Upper Dogwood Sewer {estimate} actual 69,008
Total Proposed Levy Subject to Levy Limit 20,173,037
Amount Exceeding Levy Limit (45,100)
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CITY OF RYE, NEW YORK
GENERAL FUND
ANNUAL BUDGET
FOR FISCAL YEAR ENDING DECEMBER 31, 2012

EXPENDITURES BY PROGRAM

Home and
Community General
Services Government
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Transportation Public Safety
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REVENUES BY PROGRAM
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CITY OF RYE, NEW YORK
GENERAL FUND
ANNUAL BUDGET
FOR FISCAL YEAR ENDING DECEMBER 31, 2012

SUMMARY OF GENERAL FUND BUDGET

BY PROGRAM
2009 2010 2011 2011 2012
Actual Actual Budget Forecast Adopted
Expenditures:
General Government $ 3901645 $ 3,478,239 $ 3,889,339 $ 5,087,053 $ 3,896,451
Public Safety 12,736,433 12,899,055 13,437,430 13,302,886 13,896,719
Transportation 3,183,718 3,234,870 3,753,379 3,691,633 3,318,132
Culture and Recreation 3,684,985 3,815,240 4,074,314 3,989,176 3,764,739
Home and Community Services 4,571,288 4,626,998 4,974,010 5,026,349 5,061,230
Other Financing Uses 1,485,558 957,516 365,000 373,291 -
Total Expenditures 29,563,627 29,011,918 30,493,472 31,470,388 29,937,271
Revenues:
Unallocated 24,289,925 24,996,886 24,586,193 24,547,579 24,974,698
General Government 471,529 464,540 750,900 751,718 757,486
Public Safety 1,758,591 1,741,237 1,723,937 1,759,940 1,725,529
Transportation 877,258 918,684 1,215,907 1,207,134 1,266,630
Culture and Recreation 876,945 983,548 1,035,098 1,148,713 1,096,523
Home and Community Services 112,115 369,721 106,805 122,865 116,405
Other Financing Sources 9,345 200,000 - - -
Total Revenues 28,395,708 29,674,616 29,418,840 29,537,949 29,937,271
Excess (Deficiency) of Revenues
Over Expenditures (1,167,919) 662,698 (1,074,632) (1,932,439) -
Fund Balance, January 1 11,000,377 9,832,458 1,074,632 10,495,156 8,562,717
Fund Balance, December 31 $ 9,832,458 $10,495156 $ - $ 8562717 $ 8,562,717

Page 3-7



CITY OF RYE, NEW YORK
GENERAL FUND
ANNUAL BUDGET
FOR FISCAL YEAR ENDING DECEMBER 31, 2012

EXPENDITURES BY OBJECT

Other Financing
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CITY OF RYE, NEW YORK

GENERAL FUND

ANNUAL BUDGET
FOR FISCAL YEAR ENDING DECEMBER 31, 2012

SUMMARY OF GENERAL FUND BUDGET
BY SOURCES OF REVENUE AND OBJECTS OF EXPENDITURE

2009 2010 2011 2011 2012
Actual Actual Budget Forecast Adopted
Expenditures:
Salaries & Wages $ 12,562,380 $ 12,214,353 $ 11,749,885 $ 11,948,309 $ 11,695,205
Equipment 474,357 267,877 378,694 363,470 269,712
Materials & Supplies 2,156,169 1,820,276 2,522,068 3,642,300 2,147,448
Contractual Costs 7,073,837 7,118,977 7,858,763 7,746,940 7,785,972
Employee Benefits & Taxes 5,811,326 6,592,932 7,366,518 7,143,534 7,777,038
Other Financing Uses 1,485,558 997,503 617,544 625,835 261,896
Total Expenditures 29,563,627 29,011,918 30,493,472 31,470,388 29,937,271
Revenues:
Property Tax Levy 19,032,223 19,331,153 19,535,925 19,363,263 19,970,510
Property Tax Items Other Than
Real Property Taxes 271,039 295,891 295,800 294,834 295,800
Non-Property Tax Items 2,364,648 2,566,311 2,280,000 2,280,000 2,295,365
Charges for Services 1,274,460 1,431,726 1,551,880 1,635,465 1,633,530
Charges to Other Governments 85,866 82,007 84,745 91,950 88,245
Use of Money and Property 136,769 95,100 366,033 350,959 345,542
Licenses and Permits 1,530,011 1,429,287 1,677,470 1,746,024 1,718,705
Fines and Forfeitures 569,770 609,917 593,200 601,300 613,200
Sale of Property and
Compensation for Loss 49,377 113,486 85,860 62,180 53,100
Miscellaneous 290,944 298,623 137,650 264,075 158,242
Interfund 455,104 642,984 446,409 441,634 446,409
Intergovernmental 2,335,497 2,778,131 2,363,868 2,406,265 2,318,623
Total Revenues 28,395,708 29,674,616 29,418,840 29,537,949 29,937,271
Excess (Deficiency) of Revenues
Over Expenditures (1,167,919) 662,698 (1,074,632) (1,932,439) -
Fund Balance, January 1 11,000,377 9,832,458 1,074,632 10,495,156 8,562,717
Fund Balance, December 31 $ 9832458 $ 10,495156 $ - $ 8562717 $ 8,562,717
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CITY OF RYE, NEW YORK
GENERAL FUND
ANNUAL BUDGET
FOR FISCAL YEAR ENDING DECEMBER 31, 2012
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PROGRAM SUMMARIES
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CITY OF RYE, NEW YORK
GENERAL FUND
ANNUAL BUDGET
FOR FISCAL YEAR ENDING DECEMBER 31, 2012
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GENERAL GOVERNMENT

This program provides the legislative, executive and staff activities essential for effective
policymaking and professional administration of the City of Rye’s government.
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CITY OF RYE, NEW YORK
GENERAL FUND
ANNUAL BUDGET
FOR FISCAL YEAR ENDING DECEMBER 31, 2012

City Council

Description

An elected Mayor and six Council Members form the policy-making body of the city. They adopt local laws
and ordinances; control the raising and appropriation of funds; and appoint a full-time City Manager to
administer city services and carry out policies. They also appoint a Corporation Counsel, City Court Judges,
and members of various unsalaried boards, commissions, and committees.

2011 Accomplishments

o Local law 1-2011: to amend Chapter, 53-2 “Membership of Architectural Review Board” to allow non U.S.
citizens to serve on the Board of Architectural Review

e Local law 2-2011: to amend Chapter 93 “Film Permits” § 93-6 “License fee” to raise the fee for filming
permits issued by the City Clerk’s Office

o Local law 3-2011: to amend Rye City Code Sections 167-9 “Penalties Procedures for street openings”
Section D “Fees” to remove the fees from the local law and to change the permit issuing department

o Local law 4-2011: to amend Chapter 90 “Fences and Walls”of the City of Rye Code by amending Chapter
90-10 “Rear or side line fences in B-5 Business Districts” to allow for a fence height of six feet

o Local law 5-2011: to amend Chapter 197 “Zoning,” of the City of Rye Code by amending Table B: B-5
Business Districts Area, Yard, Height and Miscellaneous Regulations of Chapter 197 to clarify the minimum
lot size

o Local law 6-2011: to amend Chapter 100, “Floodplain Management”, “Standards for all structures” to
clarify when utilities or structures need to be elevated

Budget Summary 2010 2011 2011 2012 Percent
Actual Budget Forecast Adopted Change
Total Revenues $ 16,547 $ 16,547 $ 16,547 $ 16,547 0.00%
Total Expenditures 74,336 79,046 77,896 75,623 -4.33%
Net Margin $ (57,789) $ (62,499) $ (61,349) $  (59,076) N/A
List of Authorized Positions 2010 2011 2012
Authorized  Authorized Adopted
City Council 7 7 7
Department Total 7 7 7
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CITY OF RYE, NEW YORK
GENERAL FUND
ANNUAL BUDGET
FOR FISCAL YEAR ENDING DECEMBER 31, 2012

City Manager

Description

The City Manager provides professional leadership in the administration and execution of policies and
objectives formulated by the City Council; develops and recommends alternative solutions to community
issues and problems for Council consideration; and plans and develops programs to meet future physical,
social, and cultural needs of the city.

2011 Accomplishments

o Implemented a traffic control and pedestrian safety measure on Purchase Street replacing stop lights
with stop signs

o Secured federal grant funds and completed a joint public/private renovation project on the Meeting
House with the Committee to Save the Bird Homestead

¢ Obtained final approval for grant disbursement for a joint Flood Mitigation project with the Village of
Rye Brook: the Bowman Avenue Sluice Gate

o Secured final approval for the Central Avenue Bridge replacement project with an anticipated start date
of November 2011

o Initiated a City archival project with a dual purpose of preserving City documents and repurposing
building space

2012 Highlights
¢ Actively monitor the economy and aggressively manage the budget as necessary
Complete a zero-base needs analysis of all city-owned equipment
Seek out alternative service delivery suppliers and models
Work with Council to evaluate alternative service delivery suppliers, service levels,
and funding sources
Greater efforts will be explored for inter-municipal and cooperative agreements
Explore new revenue opportunities: ERRP (Early Retiree Reinsurance Program)
Continue to control personnel costs including legacy costs and retiree benefits
Seek stability and continuity

Budget Summary 2010 2011 2011 2012 Percent
Actual Budget Forecast Adopted Change
Total Revenues 95,666 95,666 95,666 95,666 0.00%
Total Expenditures 522,693 562,514 485,849 558,921 -0.64%
Net Margin $ (427,027) $ (466,848) $ (390,183) $ (463,255) N/A
List of Authorized Positions 2010 2011 2012
Authorized  Authorized Adopted
City Manager's Office 2.84 2.75 2.75
Department Total 2.84 2.75 2.75
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Finance

Description

The Finance Department provides comprehensive financial management and administrative services by
computing, analyzing, and distributing information on the financial health, direction and progress of the City
and through the safe keeping and administration of City funds. Department programs include:

General Accounting, which ensures the accurate accounting, disbursement, and safeguarding of City funds
by maintaining accounting and fixed asset records and issuing reports in conformance with generally accepted
accounting principles; reviewing transactions to ensure compliance with applicable regulations, policies and
requirements; and paying accounts payable in an accurate and timely manner.

Treasury, which safeguards funds of the City, maximizes the return on investments, and ensures the timely,
accurate and equitable collection of revenues due to the City by billing, monitoring, collecting and receiving
real property taxes, parking violations and meter revenue, and other obligations due to the City.

Payroll, which ensures the accurate accounting, disbursement and safeguarding of City funds by managing
the payroll in an accurate and timely manner and reviewing transactions to ensure compliance with applicable
regulations, policies, and requirements.

2011 Accomplishments

o Continued foreclosure proceedings against those properties with unpaid taxes

o Outsourced parking ticket collection process

o Outsourced portion of payroll processing

e Upgraded the City's Financial Management System (MUNIS)

o Earned the Certificate of Achievement for Excellence in Financial Reporting Award and the Distinguished
Budget Presentation Award from the Government Finance Officers Association of the United States and

2012 Highlights

¢ Maintain the City's Aaa credit rating through new debt issuance despite declining economic conditions
¢ Collaborate with the City Manager and City Council to explore new revenue opportunities and new
opportunities to reduce expenses for the City

o Obtain reimbursement from FEMA for damages related to Hurricane Irene and rain and snow storms

e Begin foreclosure proceedings against those properties with unpaid taxes

Page 3-16



CITY OF RYE, NEW YORK
GENERAL FUND
ANNUAL BUDGET
FOR FISCAL YEAR ENDING DECEMBER 31, 2012

Budget Summary 2010 2011 2011 2012 Percent
Actual Budget Forecast Adopted Change

Total Revenues $ 113936 $ 114928 $ 114878 $ 114,928 0.00%
Total Expenditures 1,012,245 1,163,905 2,480,562 1,016,240 -12.69%
Net Margin $ (898,309) $ (1,048,977) $ (2,365,684) $ (901,312) N/A
Authorized Positions 2010 2011 2012

Authorized  Authorized Adopted
Finance Administration 1.00 1.00 1.00
General Accounting 1.20 0.70 0.70
Treasury 0.85 0.60 0.60
Payroll 0.80 0.80 0.80
Accounts Payable 1.05 0.80 0.80
Parking Violations Bureau 0.43 1.10 0.10
Total 5.33 5.00 4.00
Performance Measures 2010 2011 2012 Percent

Actual Target Target Change

Percent of receipts recorded accurately 99% 100% 100% 0.00%
Accuracy of bills issued 99.00% 100.00% 100.00% 0.00%
Percent of payroll checks issued on time 100% 100% 100% 0.00%
Percent of payroll checks issued without error 100% 100% 100% 0.00%
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Assessor's Office
Description
To provide fair, accurate and timely valuation of the real property taxed by the City of Rye by preparing an
assessment roll of all real property in the City; establishing the condition, value, and taxable status of each
parcel; maintaining an inventory of all real property; maintaining and updating tax, sewer, drain, contour and
topographic maps, deeds and surveys.

2011 Accomplishments

o Reviewed building plans and inspected approximately 260 properties to insure equitable assessments

e Consulted and provided tax impact analysis in final disposition of Osborn Home’s 14-year tax certiorari
litigation

e Provided assistance and support to the Board of Assessment Review in connection with the filing of 328
complaints on real property assessment filed against the 2011 assessment roll. 2011 grievance filings
decreased by 20% over 2010 when 408 grievances were filed

o Negotiated 7 tax certiorari settlements and disposed of 150 small claims assessment review proceedings
filed against the 2010 assessment roll

o Testified and assisted counsel at trial in Carroll v. Rye tax certiorari proceeding against the 2010
assessment roll

2012 Highlights

e Continued monitoring and rigorous review of State issued equalization rate and residential assessment
ratio to insure fairness in the apportionment of County and Rye Neck school taxes and to minimize City’s
liability in tax certiorari and small claims proceedings

o Analyze and defend the City with respect to tax certioraris and small claims proceedings. This continues
to be a major challenge given the economic climate and proliferation of contingency fee based tax
representatives. Small claims filings fell slightly in 2011 to 130 filings

Budget Summary 2010 2011 2011 2012 Percent
Actual Budget Forecast Adopted Change
Total Revenues $ 977 $ 1,400 $ 1,000 $ 1,400 0.00%
Total Expenditures 362,034 410,782 380,077 393,960 -4.10%
Net Margin $ (361,057) $ (409,382) $ (379,077) $ (392,560) N/A
List of Authorized Positions 2010 2011 2012
Authorized  Authorized Adopted
Assessor's Office 2 2 2
Department Total 2 2 2
Performance Measures 2010 2011 2012 Percent
Actual Actual Target Change

Percent of accounts valued on schedule for

timely tax billing 100% 100% 100% 0.00%
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City Clerk

Description

The City Clerk supports the Mayor, Council, boards and commissions by maintaining official records of
the City, issuing permits, maintaining and processing updates to the City code, overseeing the bid process,
issuing public notices and proclamations, administering vital records and protecting public records by
providing these services in an accurate, professional and responsive manner.

The City Clerk is also responsible for administering a fair and impartial election process according to
current election laws for city, state, and federal elections by assuring that polling sites are ready on time
and providing election inspectors to oversee elections.

2011 Accomplishments

¢ Reestablished entire dog licensing process in City Clerk’s Office when relinquished by the State.

o Worked with IT Department and Corporation Counsel to establish “No Knock Registry” on City website
and implemented new permitting system for peddlers and solicitors

o Worked with IT Department on improvements to on-line commuter parking renewal system.

2012 Highlights
¢ Continue to evaluate on-line commuter parking program and tweak as necessary
o Work with Police and Fire Department on updating alarm billing program

Budget Summary 2010 2011 2011 2012 Percent

Actual Budget Forecast Adopted Change
Total Revenues $ 148,126 $ 147,738 $ 149,080 $ 149,815 1.41%
Total Expenditures 441,988 474,237 471,427 478,029 0.80%
Net Margin $ (293,862) $ (326,499) $ (322,347) $ (328,214) N/A
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List of Authorized Positions 2010 2011 2012
Authorized  Authorized Adopted

City Clerk 3.33 3 3

Elections 0 0 0

Department Total 3.33 3 3

Performance Measures 2010 2011 2012 Percent

Actual Target Target Change

Percent of council minutes ready for distribution

as scheduled 100% 100% 100% 0.00%

Percent of requested documents that are

retrieved within 30 minutes 99% 99% 99% 0.00%
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Law Department

Description

The Law Department provides the City Council and staff with legal advice; prepares legislation; reviews
agreements; defends the city against tort claims and other suits; aids in prosecution of lawsuits filed by the city;
and prosecutes local code violations.

2011 Accomplishments

o Continued to represent the City’s interests in a New York State Department of Environmental Conservation
Administrative Law Proceeding relative to the Town of Harrison’s application for a Freshwater Wetlands
Permit to complete the redevelopment phase of Project Homerun

o Provided a defense in actions and Article 78 proceedings commenced against the City or its Boards and
Commissions in matters not covered by insurance

o Coordinated with attorneys for insurance carriers in matters covered by insurance

o Drafted local laws as requested by City Council and City staff

¢ Increased office hours in City Hall to provide legal guidance and support to City Departments and staff as
needed

Budget Summary 2010 2011 2011 2012 Percent
Actual Budget Forecast Adopted Change
Total Revenues $ 3533 $ 3533 $ 3533 $ 3,533 0.00%
Total Expenditures 322,497 314,751 308,835 279,881 -11.08%
Net Margin $ (318,964) $ (311,218) $ (305,302) $ (276,348) N/A
List of Authorized Positions 2010 2011 2012
Authorized  Authorized Adopted
Law Department 1 0 0
Department Total 1 0 0
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Personnel Department

Description

The Personnel Department ensures that the city attracts and retains highly qualified employees by
coordinating the flow of information among departments and candidates for employment and educating
employees about benefits through an orientation program and periodic updates in compliance with Civil
Service Requirements. The Personnel Office provides all human resource functions for the City.

2011 Accomplishments

o Converted Aetna post 65 retirees to Medicare F to reduce cost of health coverage

o Collaboratively with IT Department, began design and implementation of new employee website
located within the City of Rye website

2012 Highlights

o Implementing new policies and procedures to comply with new health care reform
o Collective bargaining for Police, Fire, DPW and Clerical Unit contract renewal

e Continue implementation of new employee website

Budget Summary 2010 2011 2011 2012 Percent
Actual Budget Forecast Adopted Change
Total Revenues $ 36,120 $ 36,120 $ 36,120 $ 36,120 0.00%
Total Expenditures 311,701 336,244 336,601 324,180 -3.59%
Net Margin $ (275,581) $ (300,124) $ (300,481) $ (288,060) N/A
List of Authorized Positions 2010 2011 2012
Authorized  Authorized Adopted
Personnel 1.5 1.25 1.25
Department Total 15 1.25 1.25
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Information Technology

Description

Information Technology (IT) maintains the city's computer network, telecommunications systems, Internet and
intranet, and provides timely support and training to the city's computer users. MIS also develops future
technology needs, planning documents, and coordinates necessary upgrades.

2011 Accomplishments

Installed Payroll System - PayPro/Millenium

Installed Oblique and Ariel Photography System - Pictometry International
Upgraded Financial Management & Cash Receipts System - MUNIS
Upgraded/Modified Online Parking Permit Program - EGov Link
Implemented Online No Knock Registry - EGov Link

2012 Highlights

e Upgrade Wide Area Network Connectivity - FIOS+WAN/LAN Hardware

e Upgrade Enterprise Client/Server Email System - Exchange/Outlook

e Upgrade Building Permit Tracking System - MS Govern

¢ Develop Comprehensive Deployment Plan - Microsoft Professional Office System
e Research/Implement Enhancements to City Web Portal - EGov Link

Budget Summary 2010 2011 2011 2012 Percent
Actual Budget Forecast Adopted Change
Total Revenues $ 49,635 $ 49,635 $ 49,635 $ 49,635 0.00%
Total Expenditures 276,490 287,426 285,372 289,698 0.79%
Net Margin $ (226,855) $ (237,791) $ (235,737) $ (240,063) N/A
List of Authorized Positions 2010 2011 2012
Authorized  Authorized Adopted
Information Services 1 1 1
Department Total 1 1 1
Performance Measures 2010 2011 2012 Percent
Actual Target Target Change
System availability 99% 99% 99% 0.00%
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GENERAL GOVERNMENT SUPPORT

budget proposals.

Description: The General Government program is divided into six functions: Legislative, Executive,
Finance, Staff, Shared Services and Special Items - Contingency. These functions provide for effective policy
making and professional administration of City government. The following pages provide more detailed

2009 2010 2011 2011 2012
Resources Required Actual Actual Budget Forecast Adopted
Expenditures:
Salaries & Wages $1,734,964 $ 1,536,664 $ 1,410,737 $ 1,426,418 $ 1,398,382
Equipment 39,375 17,430 24,886 22,691 23,100
Materials & Supplies 445,788 242,878 259,362 1,676,462 263,262
Contractual Costs 1,112,057 1,049,174 1,467,974 1,308,253 1,499,615
Employee Benefits & Taxes 569,461 632,093 726,380 653,229 712,092
Other Financing Uses - - - - -
Total Expenditures 3,901,645 3,478,239 3,889,339 5,087,053 3,896,451
Allocated Costs (2,018,799) (1,834,757) (2,067,934) (1,762,250) (1,937,240)
Total Costs 1,882,846 1,643,482 1,821,405 3,324,803 1,959,211
Revenues:
Charges for Services 33,979 28,515 32,170 32,655 34,235
Charges to Other Governments 1,485 977 1,400 1,000 1,400
Use of Money and Property - - 285,333 285,259 289,842
Licenses & Permits 109,325 110,242 107,221 108,028 107,593
Fines and Forfeitures - - - - -
Sale of Property and
Compensation for Loss 690 390 360 360 -
Miscellaneous 40 - - - -
Interfund 324,416 324,416 324,416 324,416 324,416
Intergovernmental 1,594 - - - -
Total Revenues 471,529 464,540 750,900 751,718 757,486
Net Cost $1,411,317 $1,178942 $1,070505 $ 2,573,085 $ 1,201,725
Percent of Costs Covered 25.04% 28.27% 41.23% 22.61% 38.66%
Net Cost in Tax Dollars $ 10.19 $ 838 $ 772 $ 1872 $ 8.72
Percent Dollar
Change in 2012 Budget vs 2011 Forecast (53.30%) $ (1,371,360)
Change in 2012 Budget vs 2011 Budget 12.26% $ 131,220
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GENERAL GOVERNMENT SUPPORT
LEGISLATIVE

Description : An elected mayor and six council members form the policy-making body of the City. They adopt
local laws and ordinances, control the raising and appropriation of funds, and appoint a full-time City
Manager to administer city services and carry out policies. They also appoint Corporation Counsel, City
Court Judges, and members of various unsalaried boards, commissions, and committees.

2009 2010 2011 2011 2012
Resources Required Actual Actual Budget Forecast Adopted
Expenditures:
Salaries & Wages $ - $ - $ - $ - $ -
Equipment - - - - -
Materials & Supplies 6,391 6,346 7,150 6,300 7,150
Contractual Costs 71,643 67,990 71,896 71,596 68,473
Employee Benefits & Taxes - - - - -
Other Financing Uses - - - - -
Total Expenditures 78,034 74,336 79,046 77,896 75,623
Allocated Costs (61,487) (57,789) (62,499) (61,349) (59,076)
Total Costs 16,547 16,547 16,547 16,547 16,547
Revenues:
Charges for Services - - - - -
Charges to Other Governments - - - - -
Use of Money and Property - - - - -
Licenses & Permits - - - - -
Fines and Forfeitures - - - - -
Sale of Property and
Compensation for Loss - - - - -
Miscellaneous - - - - -
Interfund 16,547 16,547 16,547 16,547 16,547
Intergovernmental - - - - -
Total Revenues 16,547 16,547 16,547 16,547 16,547
Net Cost $ - $ - $ - $ - $ -
Percent of Costs Covered 100.00% 100.00% 100.00% 100.00% 100.00%
Net Cost in Tax Dollars $ - $ - $ - $ - $ -
Percent Dollar
Change in 2012 Budget vs 2011 Forecast N/A $ -
Change in 2012 Budget vs 2011 Budget N/A $ -
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GENERAL GOVERNMENT SUPPORT
EXECUTIVE

officer of the City, and as such, is responsible for the administrative affairs of the City.

Description : The Executive program accounts for the activity of the City Manager. The City Manager is
appointed by and is directly responsible to the City Council. The City Manager is the chief administrative

2009 2010 2011 2011 2012
Resources Required Actual Actual Budget Forecast Adopted
Expenditures:
Salaries & Wages $ 445329 $ 306,258 $ 267,303 $ 268,393 $ 286,425
Equipment 100 871 2,500 - 2,500
Materials & Supplies 13,362 13,529 22,400 15,700 22,700
Contractual Costs 69,261 63,721 95,735 65,335 72,144
Employee Benefits & Taxes 130,979 138,314 174,576 136,421 175,152
Other Financing Uses - - - - -
Total Expenditures 659,031 522,693 562,514 485,849 558,921
Allocated Costs (563,365) (427,027) (466,848) (390,183) (463,255)
Total Costs 95,666 95,666 95,666 95,666 95,666
Revenues:
Charges for Services - - - - -
Charges to Other Governments - - - - -
Use of Money and Property - - - - -
Licenses & Permits - - - - -
Fines and Forfeitures - - - - -
Sale of Property and
Compensation for Loss - - - - -
Miscellaneous - - - - -
Interfund 95,666 95,666 95,666 95,666 95,666
Intergovernmental - - - - -
Total Revenues 95,666 95,666 95,666 95,666 95,666
Net Cost $ - $ - $ - $ - $ -
Percent of Costs Covered 100.00% 100.00% 100.00% 100.00% 100.00%
Net Cost in Tax Dollars $ - $ - $ - $ - $ -
Percent Dollar
Change in 2012 Budget vs 2011 Forecast N/A $ -
Change in 2012 Budget vs 2011 Budget N/A $ -
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FINANCE

GENERAL GOVERNMENT SUPPORT

Description : The Finance function includes the Finance and Assessment departments. Finance provides
comprehensive financial management and administrative services to the City by compiling and distributing
information on the financial health, direction and progress of the City, and through the safekeeping and
administration of City funds. The reader is referred to the financial goals and policy statements located in the
introduction section of this document.

2009 2010 2011 2011 2012
Resources Required Actual Actual Budget Forecast Adopted
Expenditures:
Salaries & Wages $ 716,925 $ 658,026 $ 662,506 678,701 $ 629,763
Equipment 9,233 2,354 7,586 7,891 5,800
Materials & Supplies 359,025 161,736 150,530 1,569,555 147,305
Contractual Costs 266,765 275,506 438,974 302,302 325,270
Employee Benefits & Taxes 236,977 276,657 315,091 302,190 302,062
Other Financing Uses - - - - -
Total Expenditures 1,588,925 1,374,279 1,574,687 2,860,639 1,410,200
Allocated Costs (471,616) (535,624) (683,503) (457,530) (605,338)
Total Costs 1,117,309 838,655 891,184 2,403,109 804,862
Revenues:
Charges for Services 2,035 758 1,750 1,700 1,750
Charges to Other Governments 1,485 977 1,400 1,000 1,400
Use of Money and Property - - - - -
Licenses & Permits - - - - -
Fines and Forfeitures - - - - -
Sale of Property and
Compensation for Loss - - - - -
Miscellaneous - - - - -
Interfund 113,178 113,178 113,178 113,178 113,178
Intergovernmental - - - - -
Total Revenues 116,698 114,913 116,328 115,878 116,328
Net Cost $1,000611 $ 723,742 $ 774856 $ 2,287,231 $ 688,534
Percent of Costs Covered 10.44% 13.70% 13.05% 4.82% 14.45%
Net Cost in Tax Dollars $ 722 % 514 $ 559 $ 1664 $ 5.00
Percent Dollar

Change in 2012 Budget vs 2011 Forecast
Change in 2012 Budget vs 2011 Budget
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GENERAL GOVERNMENT SUPPORT
STAFF
Description: The Staff function is comprised of City Clerk, Law and Personnel departments. These
departments provide general and administrative support services to all boards, commissions, departments and
offices of the City.

2009 2010 2011 2011 2012
Resources Required Actual Actual Budget Forecast Adopted
Expenditures:
Salaries & Wages $ 456,413 $ 455456 $ 357,298 $ 355864 $ 359,772
Equipment 346 - 4,800 4,800 4,800
Materials & Supplies 51,885 47,321 61,482 67,107 67,107
Contractual Costs 461,316 392,412 510,791 518,441 466,219
Employee Benefits & Taxes 172,326 180,997 190,861 170,651 184,192
Other Financing Uses - - - - -
Total Expenditures 1,142,286 1,076,186 1,125,232 1,116,863 1,082,090
Allocated Costs (669,928) (599,724) (631,491) (629,662) (583,677)
Total Costs 472,358 476,462 493,741 487,201 498,413
Revenues:
Charges for Services 31,944 27,757 30,420 30,955 32,485
Charges to Other Governments - - - - -
Use of Money and Property - - - - -
Licenses & Permits 109,325 110,242 107,221 108,028 107,593
Fines and Forfeitures - - - - -
Sale of Property and
Compensation for Loss 690 390 360 360 -
Miscellaneous 40 - - - -
Interfund 49,390 49,390 49,390 49,390 49,390
Intergovernmental 1,594 - - - -
Total Revenues 192,983 187,779 187,391 188,733 189,468
Net Cost $ 279,375 $ 288,683 $ 306,350 $ 298,468 $ 308,945
Percent of Costs Covered 40.86% 39.41% 37.95% 38.74% 38.01%
Net Cost in Tax Dollars $ 202 % 205 $ 221 % 217 3 2.24
Percent Dollar
Change in 2012 Budget vs 2011 Forecast 351% $ 10,477
Change in 2012 Budget vs 2011 Budget 0.85% $ 2,595
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GENERAL GOVERNMENT SUPPORT
SHARED SERVICES

Description: The Shared Services function consists of the Management of Information Systems ("MIS™)
department and City Hall Annex located at 1037 Boston Post Road. The MIS department provides computer
hardware and software support to all departments. The City Hall Annex is currently under lease to a private
enterprise that expires in February 2012.

2009 2010 2011 2011 2012
Resources Required Actual Actual Budget Forecast Adopted
Expenditures:
Salaries & Wages $ 116,297 $ 116,924 $ 123,630 123,460 122,422
Equipment 29,696 14,205 10,000 10,000 10,000
Materials & Supplies 15,125 13,946 17,800 17,800 19,000
Contractual Costs 243,072 249,545 260,578 260,579 267,509
Employee Benefits & Taxes 29,179 36,125 45,852 43 967 50,686
Other Financing Uses - - - - -
Total Expenditures 433,369 430,745 457,860 455,806 469,617
Allocated Costs (252,403) (214,593) (223,593) (223,526) (225,894)
Total Costs 180,966 216,152 234,267 232,280 243,723
Revenues:
Charges for Services - - - - -
Charges to Other Governments - - - - -
Use of Money and Property - - 285,333 285,259 289,842
Licenses & Permits - - - - -
Fines and Forfeitures - - - - -
Sale of Property and
Compensation for Loss - - - - -
Miscellaneous - - - - -
Interfund 49,635 49,635 49,635 49,635 49,635
Intergovernmental - - - - -
Total Revenues 49,635 49,635 334,968 334,894 339,477
Net Cost $ 131,331 $ 166,517 $ (100,701) $ (102,614) $  (95,754)
Percent of Costs Covered 27.43% 22.96% 142.99% 144.18% 139.29%
Net Cost in Tax Dollars $ 095 $ 1.18 $ - - -
Percent Dollar
Change in 2012 Budget vs 2011 Forecast (6.69%) $ 6,860
Change in 2012 Budget vs 2011 Budget (4.91%) $ 4,947
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GENERAL GOVERNMENT SUPPORT
SPECIAL ITEMS - CONTINGENCY

Description : Other Financing Uses includes contingency and interfund transfers. Contingency is a budgetary
appropriation of funds to provide for unexpected and unanticipated expenditures. Interfund transfers represent
transfers to and from other funds to subsidize operations or to fund projects.

2009 2010 2011 2011 2012

Resources Required Actual Actual Budget Forecast Adopted
Expenditures:

Contractual Costs $ - 3 - $ 90,000 % 90,000 $ 300,000

Total Costs $ - $ - $ 90,000 $ 90,000 $ 300,000
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PUBLIC SAFETY
This program provides the surveillance, prevention and protection system necessary to ensure

public safety from dangers, which include crime, traffic violations, fire and hazardous
conditions, disaster, uncontrolled animals, and medical emergencies.
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Police Department

Description
The Police Department promotes public safety and provides service through the following programs:

Police Administration oversees the various functions performed by the Police Department's program areas
through the supervision of staff, procurement of equipment and supplies, and general department
administration.

Patrol preserves the rights of citizens, reduces fear in the community, promotes traffic safety, and suppresses
crime by engaging in crime prevention, problem solving and enforcement initiatives including proactive
patrol, radar and traffic enforcement, and parking enforcement.

Investigation preserves the rights of citizens and investigates crimes and suspicious activity by conducting
investigations; executing and issuing warrants; preparing court cases; promoting crime prevention through
public education; and managing lost and found and evidence collection, storage, and disposal.

Marine Patrol protects the boating public and the natural environment by enforcing city waterways statutes
and state navigation and conservation laws, and performing search and rescue emergency operations.

Youth Bureau prevents juvenile delinquency and crime among minors by enforcing laws, providing
education through D.A.R.E. (Drug Awareness Resistance Education program) and other youth curriculum, and
promoting crime prevention through community education.

Parking Enforcement augments the safety of pedestrian and automobile traffic at all school crossings and
ensures that City parking regulations are enforced.

2011 Accomplishments

¢ Deployed personnel and equipment as needed to respond to weather conditions, crime patterns, and public
events

e Continued oversight of the City's Emergency Management Planning

e Continued police/youth interaction through school visits and community liaisons; participated with
committee revising/updating the Respect Manual

¢ Continued proactive approach to traffic safety

¢ Maintained readiness to address animal activity and other hazards

2012 Highlights

¢ Continue to maintain a high level of safety and quality of life within the City

o Continue to enhance the City's emergency management capabilities for response to natural or man-made
disaster

¢ Maintain high clearance rate for investigations

e Maintain high state of readiness regarding homeland security matters

e Continue efforts with community organizations to promote appropriate youth behavior
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Budget Summary 2010 2011 2011 2012 Percent

Actual Budget Forecast Adopted Change
Total Revenues $ 772836 $ 710,752 $ 698,693 $ 711,952 0.17%
Total Expenditures 7,776,385 7,998,736 7,956,731 8,286,256 3.59%
Net Margin $ (7,003,549) $ (7,287,984) $ (7,258,038) $ (7,574,304) N/A
List of Authorized Positions 2010 2011 2012

Authorized  Authorized Adopted
Administration 1 2 2
Patrol 33 31 32
Investigation 4 4 4
Marine Patrol 0 0 0
Youth Bureau 1 0 0
Parking Enforcement 3 3 2
Department Total 42 40 40
Performance Measures 2010 2011 2012 Percent
Actual Target Target Change

# of responses to calls for service 16,252 16,400 16,400 0.00%
# of summonses issued for moving violations 3,001 3,000 3,000 0.00%
# of summonses issued for parking violations 11,829 11,300 11,300 0.00%
Number and percent of assigned investigations 176(94)% 850 850% 0.00%
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CITY OF RYE, NEW YORK
GENERAL FUND
ANNUAL BUDGET
FOR FISCAL YEAR ENDING DECEMBER 31, 2012

Traffic Services

Description

Traffic services are provided by the Police and Public Works Departments. The Police Department
administers the school crossing safety activities, while public works provides for safe movement of vehicular
traffic by installing and maintaining traffic signs and signals, and all pavement markings.

2011 Accomplishments

e All striping in downtown lots redone, including crosswalks, hash marks and
handicapped spaces

o Striping in Depot Plaza lot redone

o Replaced wire supplying power to the lighting in Depot Plaza

e Maintained all 2,105 street lights, 33 traffic signals, and 7 flashing signals

2012 Highlights
o Continue upgrading street and traffic signs
o Continue maintenance schedule for lights and flashing beacons

2010 2011 2011 2012
Actual Budget Forecast Adopted Change
Total Revenues $ - 3% 250 $ 1,320 $ 600 140.00%
Total Expenditures 346,569 426,028 418,631 414,941 -2.60%
Net Margin $ (346,569) $ (425778) $ (417,311) $ (414,341) N/A
List of Authorized Positions 2010 2011 2012
Authorized  Authorized Adopted
Traffic Services 1.35 1.35 1.35
Department Total 1.35 1.35 1.35
Performance Measures 2010 2011 2012 Percent
Actual Target Target Change
Percent of priority complaints responded to
within 4 hours of receiving complaint 100% 100% 100% 0.00%
Number of signs repaired /replaced per FTE: 510 200 200 0.00%
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Fire Department

Description

The Fire Department is a combined career and volunteer department with 17 professional firefighters and
a roster of 120 volunteers, of which approximately 40 are active. The department is governed by the
Board of Fire Wardens and three volunteer Chiefs.

The Fire Department minimizes the loss of life and property by rapidly responding to fire alarms, weather
related emergencies, motor vehicle accidents, search and rescue calls, and other emergencies. The
Department also provides fire safety education programs and performs code inspections to reduce fire
hazard risk factors and reduce the need for emergency responses.

2011 Accomplishments

All Scott Pacs were flo checked and certified (NYS Compliant)

Confined space training was completed (NYS Compliant)

Ladder and Hose testing completed (NYS Compliant)

FCC Narrow Band Mandate application filed (FFC Compliant)

Radio repeater system purchased. Installation to be completed by December

2012 Highlights

e Scott Bottle replacement

o Swift Water and Ice Rescue refresher course
¢ Bail out training

e Turn out gear replacement

e Scott Pac flo testing

Budget Summary 2010 2011 2011 2012 Percent
Actual Budget Forecast Adopted Change
Total Revenues $ 51,150 $ 51,185 $ 45,677 $ 51,227 0.08%
Total Expenditures 4,175,199 4,409,903 4,333,007 4,585,532 3.98%
Net Margin $ (4,124,049) $ (4,358,718) $ (4,287,330) $ (4,534,305) N/A
List of Authorized Positions 2010 2011 2012
Authorized  Authorized Adopted
Fire Services 17 17 17
Department Total 17 17 17
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Description

CITY OF RYE, NEW YORK

GENERAL FUND
ANNUAL BUDGET

FOR FISCAL YEAR ENDING DECEMBER 31, 2012

Building Department

The Building Department provides for a safe and sanitary community environment by enforcing laws,

ordinances, rules and regulations governing new and existing construction and land use regulations.

Budget Summary 2010 2011 2011 2012 Percent
Actual Budget Forecast Adopted Change
Total Revenues $ 917251 $ 961,750 $ 1,014250 $ 961,750 0.00%
Total Expenditures 357,162 355,922 347,883 362,908 1.96%
Net Margin $ 560089 $ 605828 $ 666,367 $ 598,842 -1.15%
List of Authorized Positions 2010 2011 2012
Authorized  Authorized Adopted
Building 2.67 1.67 1.67
Department Total 2.67 1.67 1.67
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CITY OF RYE, NEW YORK
GENERAL FUND
ANNUAL BUDGET

FOR FISCAL YEAR ENDING DECEMBER 31, 2012

PUBLIC SAFETY

Description : Public Safety provides the surveillance, prevention and protection system necessary to ensure public
safety from dangers that include crime, traffic violations, fire and hazardous conditions, disasters, uncontrolled
animals and medical emergencies. This program consists of Police, Traffic Safety, Fire Services and Other

Protection Services.

2009 2010 2011 2011 2012
Resources Required Actual Actual Budget Forecast Adopted
Expenditures:
Salaries & Wages $ 6660552 $ 6,510,813 $ 6,189,702 $ 6,244974 $ 6,252,270
Equipment 176,125 190,389 200,837 190,950 182,562
Materials & Supplies 565,752 536,563 820,113 711,931 701,609
Contractual Costs 2,022,144 1,995,858 2,174,341 2,164,254 2,338,632
Employee Benefits & Taxes 3,311,860 3,650,258 3,994,907 3,933,247 4,361,892
Other Financing Uses - 15,174 57,530 57,530 59,754
Total Expenditures 12,736,433 12,899,055 13,437,430 13,302,886 13,896,719
Allocated Costs 1,111,526 1,005,971 1,098,818 935,459 1,074,957
Total Costs 13,847,959 13,905,026 14,536,248 14,238,345 14,971,676
Revenues:
Charges for Services 59,924 58,571 61,750 58,950 61,500
Charges to Other Governments 36,466 40,915 37,885 37,785 37,885
Use of Money and Property - - - - -
Licenses & Permits 982,082 872,048 915,750 973,750 935,750
Fines and Forfeitures 568,091 609,825 593,200 601,300 613,200
Sale of Property and
Compensation for Loss 20,581 67,764 49,000 28,320 19,600
Miscellaneous 1,050 2,250 1,000 1,042 1,042
Interfund 13,552 13,552 13,552 13,552 13,552
Intergovernmental 76,845 76,312 51,800 45,241 43,000
Total Revenues 1,758,591 1,741,237 1,723,937 1,759,940 1,725,529

Net Cost
Percent of Costs Covered
Net Cost in Tax Dollars

Change in 2012 Budget vs 2011 Forecast

Change in 2012 Budget vs 2011

$ 12,089,368 $ 12,163,789 $ 12,812,311

$ 12,478,405 $ 13,246,147

$

Budget

12.70% 12.52% 11.86% 12.36% 11.53%
87.26 $ 86.44 $ 9239 $ 90.78 $ 96.17
Percent Dollar
6.15% 767,742
3.39% 433,836
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ANNUAL BUDGET
FOR FISCAL YEAR ENDING DECEMBER 31, 2012
PUBLIC SAFETY

POLICE

Description: The Police function provides crime prevention and law enforcement services through Police
Administration, Patrol, Investigations, Marine Patrol, Youth Services and Parking Enforcement. The police also
provide support services to other departments of the City and offer a number of crime prevention and safety training

programs to the general public.

2009 2010 2011 2011 2012
Resources Required Actual Actual Budget Forecast Adopted
Expenditures:
Salaries & Wages $ 4624336 $ 4,418,863 $ 4,140,221 $ 4,195441 $ 4,215,197
Equipment 77,352 116,683 87,713 84,450 79,962
Materials & Supplies 191,262 194,382 386,014 326,837 298,109
Contractual Costs 586,082 599,338 752,044 759,264 729,340
Employee Benefits & Taxes 2,204,957 2,447,119 2,632,744 2,590,739 2,963,648
Other Financing Uses - - - - -
Total Expenditures 7,683,989 7,776,385 7,998,736 7,956,731 8,286,256
Allocated Costs 683,743 618,145 666,321 570,087 652,572
Total Costs 8,367,732 8,394,530 8,665,057 8,526,818 8,938,828
Revenues:
Charges for Services 45,088 42,093 42 500 42,200 42 500
Charges to Other Governments 10,781 15,230 12,200 12,100 12,200
Use of Money and Property - - - - -
Licenses & Permits - - - - -
Fines and Forfeitures 511,206 565,635 540,700 557,600 580,700
Sale of Property and
Compensation for Loss 20,581 67,764 49,000 27,000 19,000
Miscellaneous 1,050 2,250 1,000 1,000 1,000
Interfund 13,552 13,552 13,552 13,552 13,552
Intergovernmental 76,845 66,312 51,800 45,241 43,000
Total Revenues 679,103 772,836 710,752 698,693 711,952
Net Cost $ 7688629 $ 7621694 $ 7,954305 $ 7,828,125 $ 8,226,876
Percent of Costs Covered 8.12% 9.21% 8.20% 8.19% 7.96%
Net Cost in Tax Dollars $ 55,50 $ 5416 $ 57.36 $ 56.95 $ 59.73
Percent Dollar
Change in 2012 Budget vs 2011 Forecast 509% $ 398,751
Change in 2012 Budget vs 2011 Budget 343% $ 272571
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CITY OF RYE, NEW YORK

GENERAL FUND
ANNUAL BUDGET

FOR FISCAL YEAR ENDING DECEMBER 31, 2012

PUBLIC SAFETY
TRAFFIC

Description : Traffic services are provided by the Police and Public Works departments. The Police department
administers the school crossing safety activities, while public works maintains all pavement markings, traffic signs

and traffic signals.

2009 2010 2011 2011 2012
Resources Required Actual Actual Budget Forecast Adopted
Expenditures:
Salaries & Wages $ 169,180 $ 182,163 195,476 $ 195,976 197,524
Equipment - - 1,000 1,000 1,000
Materials & Supplies 55,347 62,238 63,850 63,250 63,850
Contractual Costs 25,264 23,101 26,645 26,645 6,798
Employee Benefits & Taxes 63,361 63,893 81,527 74,230 86,015
Other Financing Uses - 15,174 57,530 57,530 59,754
Total Expenditures 313,152 346,569 426,028 418,631 414,941
Allocated Costs 27,866 27,548 35,489 29,994 32,678
Total Costs 341,018 374,117 461,517 448,625 447,619
Revenues:
Charges for Services - - 250 - -
Charges to Other Governments - - - - -
Use of Money and Property - - - - -
Licenses & Permits - - - - -
Fines and Forfeitures - - - - -
Sale of Property and
Compensation for Loss - - - 1,320 600
Miscellaneous - - - - -
Interfund - - - - -
Intergovernmental - - - - -
Total Revenues - - 250 1,320 600
Net Cost $ 341018 $ 374117 $ 461,267 $ 447,305 447,019
Percent of Costs Covered 0.00% 0.00% 0.05% 0.29% 0.13%
Net Cost in Tax Dollars $ 246 $ 266 $ 333 ¢ 3.25 3.25
Percent Dollar
Change in 2012 Budget vs 2011 Forecast (0.06%) (286)
Change in 2012 Budget vs 2011 Budget (3.09%) (14,248)
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GENERAL FUND
ANNUAL BUDGET
FOR FISCAL YEAR ENDING DECEMBER 31, 2012
PUBLIC SAFETY

FIRE

Description : The primary mission of the fire department is the protection of life and property from the ravages of
fire through fire prevention and suppression. Fire department personnel also respond to various weather-related
emergencies, motor vehicle accidents, and search and rescue calls. Code enforcement, inspection services and
public educational services in fire safety are also provided.

2009 2010 2011 2011 2012
Resources Required Actual Actual Budget Forecast Adopted
Expenditures:
Salaries & Wages $ 1633391 $ 1,717,393 $ 1,681,319 $ 1,680,871 $ 1,649,329
Equipment 95,705 73,706 111,124 104,500 100,600
Materials & Supplies 309,491 274,513 360,599 314,294 330,950
Contractual Costs 1,110,582 1,076,940 1,090,220 1,073,120 1,303,646
Employee Benefits & Taxes 941,094 1,032,647 1,166,641 1,160,222 1,201,007
Other Financing Uses - - - - -
Total Expenditures 4,090,263 4,175,199 4,409,903 4,333,007 4,585,532
Allocated Costs 363,963 331,887 367,359 310,453 361,127
Total Costs 4,454,226 4,507,086 4,777,262 4,643,460 4,946,659
Revenues:
Charges for Services 7,575 7,815 13,000 7,750 13,000
Charges to Other Governments 25,685 25,685 25,685 25,685 25,685
Use of Money and Property - - - - -
Licenses & Permits - - - - -
Fines and Forfeitures 10,800 7,650 12,500 12,200 12,500
Sale of Property and
Compensation for Loss - - - - -
Miscellaneous - - - 42 42
Interfund - - - - -
Intergovernmental - 10,000 - - -
Total Revenues 44,060 51,150 51,185 45,677 51,227
Net Cost $ 4,410,166 $ 4,455,936 $ 4,726,077 $ 4,597,783 $ 4,895,432
Percent of Costs Covered 0.99% 1.13% 1.07% 0.98% 1.04%
Net Cost in Tax Dollars $ 3183 $ 3167 $ 3408 $ 3345 $ 35.54
Percent Dollar
Change in 2012 Budget vs 2011 Forecast 6.47% $ 297,649
Change in 2012 Budget vs 2011 Budget 358% $ 169,355
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ANNUAL BUDGET
FOR FISCAL YEAR ENDING DECEMBER 31, 2012
PUBLIC SAFETY
OTHER PROTECTION

Description : Other Protection Services include building inspection, ambulance services and animal control.
Ambulance services are provided under contract by the Port Chester-Rye-Rye Brook Volunteer Ambulance Corps in
conjunction with the villages of Port Chester and Rye Brook. Animal control is provided under contract by the New
Rochelle Humane Society.

2009 2010 2011 2011 2012
Resources Required Actual Actual Budget Forecast Adopted
Expenditures:
Salaries & Wages $ 233645 $ 192394 $ 172,686 $ 172,686 $ 190,220
Equipment 3,068 - 1,000 1,000 1,000
Materials & Supplies 9,652 5,430 9,650 7,550 8,700
Contractual Costs 300,216 296,479 305,432 305,225 298,848
Employee Benefits & Taxes 102,448 106,599 113,995 108,056 111,222
Other Financing Uses - - - - -
Total Expenditures 649,029 600,902 602,763 594,517 609,990
Allocated Costs 35,954 28,391 29,649 24,925 28,580
Total Costs 684,983 629,293 632,412 619,442 638,570
Revenues:
Charges for Services 7,261 8,663 6,000 9,000 6,000
Charges to Other Governments - - - - -
Use of Money and Property - - - - -
Licenses & Permits 982,082 872,048 915,750 973,750 935,750
Fines and Forfeitures 46,085 36,540 40,000 31,500 20,000
Sale of Property and
Compensation for Loss - - - - -
Miscellaneous - - - - -
Interfund - - - - -
Intergovernmental - - - - -
Total Revenues 1,035,428 917,251 961,750 1,014,250 961,750
Net Cost $ (350,445) $ (287,958) $ (329,338) $ (394,808) $  (323,180)
Percent of Costs Covered 151.16% 145.76% 152.08% 163.74% 150.61%
Net Cost in Tax Dollars $ -3 - $ - $ - $ -
Percent Dollar
Change in 2012 Budget vs 2011 Forecast (18.14%) $ 71,628
Change in 2012 Budget vs 2011 Budget (1.87%) $ 6,158
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TRANSPORTATION

This program provides for transportation services including street maintenance and administration,
sidewalk maintenance, and parking services
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CITY OF RYE, NEW YORK
GENERAL FUND
ANNUAL BUDGET
FOR FISCAL YEAR ENDING DECEMBER 31, 2012

Transportation

Description
The transportation program includes the following:

Administration provides professional leadership to the Department of Public Works in the execution of
various community services including transportation and traffic control.

Engineering ensures a high quality of development by providing professional design and construction
management services for City constructed capital improvement projects and infrastructure; preparing bid
specifications and managing contracts for acquisition of capital equipment; reviewing and evaluating site
development plans, issuing permits, and conducting field inspections to ensure compliance with city, state
and federal regulations.

Street and Sidewalk maintenance maintains City streets and off-street parking areas in a safe and clean
condition and provides for the safe movement of vehicular traffic by performing road construction and
repairs; removing snow and ice from streets; installing and maintaining street lights; and supervising the work
of contracted services for repair, cleaning and maintenance work.

2011 Accomplishments

e Security/emergency lighting was installed at six of the City’s pump stations. The Peck Avenue and
Brevoort Lane stations already had sufficient lighting sources

e From snow operations, the road crew repaired innumerable catch basins and curbing

e Handled 67 inches of snow this winter

e Emergency services were provided during Hurricane Irene, which included setting up and breaking down
generators for traffic signals and checking on the over-loaded pump stations as well as emergency tree work
and barricading flooded roads. There were heavy impacts to the pump stations, roadways and parking lots

2012 Highlights
¢ Evaluate and possibly upgrade the pump stations on Stuyvesant and Dearborn Avenues
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Budget Summary

Total Revenues
Total Expenditures
Net Margin

CITY OF RYE, NEW YORK

GENERAL FUND
ANNUAL BUDGET

FOR FISCAL YEAR ENDING DECEMBER 31, 2012

2010 2011 2011 2012 Percent

Actual Budget Forecast Adopted Change

$ 918684 $ 1,215907 $ 1,207,134 $ 1,266,630 4.17%
3,234,870 3,753,379 3,691,633 3,318,132 -11.60%

$ (2,316,186) $ (2,537,472) $ (2,484,499) $ (2,051,502) N/A

List of Authorized Positions 2010 2011 2012

Authorized  Authorized Adopted
Administration 3.60 3.60 2.40
Engineering* 2.07 2.07 1.67
Transportation 7.75 7.75 7.75
Department Total 13.42 13.42 11.82
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CITY OF RYE, NEW YORK
GENERAL FUND
ANNUAL BUDGET
FOR FISCAL YEAR ENDING DECEMBER 31, 2012

TRANSPORTATION

Description : Transportation maintains City streets and off-street parking areas in a safe and clean condition and
provides for the safe movement of vehicular traffic by performing road construction and repairs; removing snow
and ice from streets; installing and maintaining street lights; and supervising the work of contracted services for
repair, cleaning and maintenance work.

2009 2010 2011 2011 2012
Resources Required Actual Actual Budget Forecast Adopted
Expenditures:
Salaries & Wages $ 1015856 $ 951,059 $ 988,557 $ 991,660 $ 847,644
Equipment 14,488 13,519 76,636 74,864 27,500
Materials & Supplies 566,495 517,538 626,557 616,235 558,950
Contractual Costs 875,739 941,047 1,033,108 1,029,842 883,686
Employee Benefits & Taxes 711,140 811,707 942,893 893,404 911,758
Other Financing Uses - - 85,628 85,628 88,594
Total Expenditures 3,183,718 3,234,870 3,753,379 3,691,633 3,318,132
Allocated Costs 283,295 257,141 312,669 264,500 261,316
Total Costs 3,467,013 3,492,011 4,066,048 3,956,133 3,579,448
Revenues:
Charges for Services 361,307 390,979 481,335 467,110 515,795
Charges to Other Governments 42,455 34,655 40,000 41,055 40,000
Use of Money and Property 5,700 5,700 5,700 5,700 5,700
Licenses & Permits 435,529 441,472 649,899 659,296 671,162
Fines and Forfeitures - - - - -
Sale of Property and
Compensation for Loss 18,294 31,905 25,000 20,000 20,000
Miscellaneous - - - - -
Interfund 13,973 13,973 13,973 13,973 13,973
Intergovernmental - - - - -
Total Revenues 877,258 918,684 1,215,907 1,207,134 1,266,630
Net Cost $ 2,589,755 $ 2573327 $ 2,850,141 $ 2,748999 $ 2,312,818
Percent of Costs Covered 25.30% 26.31% 29.90% 30.51% 35.39%
Net Cost in Tax Dollars $ 1869 $ 1829 $ 2055 $ 20.00 $ 16.79
Percent Dollar
Change in 2012 Budget vs 2011 Forecast (15.87%) $ (436,181)
Change in 2012 Budget vs 2011 Budget (18.85%) $  (537,323)
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FOR FISCAL YEAR ENDING DECEMBER 31, 2012

TRANSPORTATION

STREET ADMINISTRATION

Description: The Street Administration function provides overall administration and supervision of personnel,

equipment, supplies and contracted services required to maintain all City-owned roads and sidewalks.

2009 2010 2011 2011 2012
Resources Required Actual Actual Budget Forecast Adopted
Expenditures:
Salaries & Wages $ 477804 $ 452,722 $ 419,006 $ 415337 $ 279,692
Equipment 9,819 1,390 20,036 18,264 9,500
Materials & Supplies 45,900 47,086 55,227 55,455 55,050
Contractual Costs 117,384 139,046 196,470 193,570 523,334
Employee Benefits & Taxes 478,543 563,424 651,822 589,459 621,648
Other Financing Uses - - - - -
Total Expenditures 1,129,450 1,203,668 1,342,561 1,272,085 1,489,224
Allocated Costs 100,501 95,680 111,839 91,143 117,282
Total Costs 1,229,951 1,299,348 1,454,400 1,363,228 1,606,506
Revenues:
Charges for Services 55,733 61,133 62,795 73,795 73,795
Charges to Other Governments - - - - -
Use of Money and Property 5,700 5,700 5,700 5,700 5,700
Licenses & Permits 59,831 43,906 76,100 50,600 70,600
Fines and Forfeitures - - - - -
Sale of Property and
Compensation for Loss 18,294 31,905 25,000 20,000 20,000
Miscellaneous - - - - -
Interfund 13,973 13,973 13,973 13,973 13,973
Intergovernmental - - - - -
Total Revenues 153,531 156,617 183,568 164,068 184,068
Net Cost $ 1,076,420 $ 1,142,731 $ 1,270,832 $ 1,199,160 $ 1,422,438
Percent of Costs Covered 12.48% 12.05% 12.62% 12.04% 11.46%
Net Cost in Tax Dollars $ 777 $ 812 $ 916 $ 872 $ 10.33
Percent Dollar
Change in 2012 Budget vs 2011 Forecast 18.62% $ 223,278
Change in 2012 Budget vs 2011 Budget 11.93% $ 151,606
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CITY OF RYE, NEW YORK

GENERAL FUND
ANNUAL BUDGET

FOR FISCAL YEAR ENDING DECEMBER 31, 2012

TRANSPORTATION

STREET MAINTENANCE

Description : The Street Maintenance function ensures all street lighting, snow removal, and general upkeep of all
roads are provided in a timely manner to assure safe passage.

2009 2010 2011 2011 2012
Resources Required Actual Actual Budget Forecast Adopted
Expenditures:
Salaries & Wages $ 392924 $ 382,177 $ 435,889 442,662 430,444
Equipment 4,669 5,229 9,000 9,000 8,000
Materials & Supplies 494,179 452,414 505,900 516,260 462,300
Contractual Costs 750,859 795,108 826,898 826,898 351,518
Employee Benefits & Taxes 168,260 185,570 209,611 225,396 203,974
Other Financing Uses - - 85,628 85,628 88,594
Total Expenditures 1,810,891 1,820,498 2,072,926 2,105,844 1,544,830
Allocated Costs 161,138 144,712 172,682 150,881 121,662
Total Costs 1,972,029 1,965,210 2,245,608 2,256,725 1,666,492
Revenues:
Charges for Services 50,614 57,926 60,000 60,000 60,000
Charges to Other Governments 42,455 34,655 40,000 41,055 40,000
Use of Money and Property - - - - -
Licenses & Permits - - - - -
Fines and Forfeitures - - - - -
Sale of Property and
Compensation for Loss - - - - -
Miscellaneous - - - - -
Interfund - - - - -
Intergovernmental - - - - -
Total Revenues 93,069 92,581 100,000 101,055 100,000
Net Cost $ 1878960 $ 1,872,629 $ 2,145608 $ 2,155,670 1,566,492
Percent of Costs Covered 4.72% 4.71% 4.45% 4.48% 6.00%
Net Cost in Tax Dollars $ 1356 $ 1331 $ 15.47 $ 1568 $ 11.37
Percent Dollar
Change in 2012 Budget vs 2011 Forecast (27.33%) $ (589,178)
Change in 2012 Budget vs 2011 Budget (26.99%) $ (579,116)
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FOR FISCAL YEAR ENDING DECEMBER 31, 2012

CITY OF RYE, NEW YORK

GENERAL FUND
ANNUAL BUDGET

TRANSPORTATION
PARKING

Description : The Parking function maintains all City parking including street parking and parking lots, ensures the
proper functionality of meters and pay stations, and provides general maintenance of all City owned parking areas.

2009 2010 2011 2011 2012
Resources Required Actual Actual Budget Forecast Adopted
Expenditures:
Salaries & Wages $ 145128 $ 116,160 $ 133,662 133,661 137,508
Equipment - 6,900 47,600 47,600 10,000
Materials & Supplies 26,416 18,038 65,430 44,520 41,600
Contractual Costs 7,496 6,893 9,740 9,374 8,834
Employee Benefits & Taxes 64,337 62,713 81,460 78,549 86,136
Other Financing Uses - - - - -
Total Expenditures 243,377 210,704 337,892 313,704 284,078
Allocated Costs 21,656 16,749 28,148 22,476 22,372
Total Costs 265,033 227,453 366,040 336,180 306,450
Revenues:
Charges for Services 254,960 271,920 358,540 333,315 382,000
Charges to Other Governments - - - - -
Use of Money and Property - - - - -
Licenses & Permits 375,698 397,566 573,799 608,696 600,562
Fines and Forfeitures - - - - -
Sale of Property and
Compensation for Loss - - - - -
Miscellaneous - - - - -
Interfund - - - - -
Intergovernmental - - - - -
Total Revenues 630,658 669,486 932,339 942,011 982,562
Net Cost $ (365625 $ (442,033) $ (566,299) $ (605,831) $ (676,112)
Percent of Costs Covered 237.95% 294.34% 254.71% 280.21% 320.63%
Net Cost in Tax Dollars $ - 3 - $ - - -
Percent Dollar
Change in 2012 Budget vs 2011 Forecast 11.60% $ (70,281)
Change in 2012 Budget vs 2011 Budget 19.39% $  (109,813)
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RECREATION AND CULTURE

This program encompasses the culture and recreational activities and facilities, which are
provided by the City of Rye for the participation and enjoyment of all residents.
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Recreation Department

Description

The Recreation Department provides quality leisure services by offering a comprehensive program of
activities for pre-school through senior adults that benefit the individual, family, and community. It also
handles the maintenance of the parks and playgrounds, by providing safe and aesthetically pleasing parks and
recreational facilities; by performing regular safety inspections; providing custodial services to buildings,
grounds and restrooms; providing preventive maintenance, repairs or renovations on buildings and equipment;
and overseeing contracted repairs. This section combines the revenues and expenditures for recreation
administration, parks & playgrounds, recreation center, recreation programs, camps, athletics, tennis, special
events, adult recreation, Southeast Consortium, special facilities, and the Rye Nature Center. The purpose of
the Nature Center is to develop, foster and promote environmental awareness and conservation of the
community’s natural resources through educational services, community programs, and outreach services.

2011 Accomplishments

o On-line registration continues to exceeds 100 registrations per registration period

¢ On-going participation with Rye YMCA and “Activate America” to address childhood obesity and health
related issues for all age groups

o Successfully held and/or supported special events during the year including: Memorial & Veteran Days
Service, Holiday Bonfire, Halloween Window Painting, Breakfast with the Bunny & Pancakes with Santa,
Carole D. Kirby Memorial Easter Egg Hunt, Thanksgiving 1, 3.1 & 5-mile road race, Aquafina Pitch, Hit
and Run Contest & NFL Punt, Pass & Kick Contest

e Camp scholarship fund raised over $21,000 which funded 41 camper scholarships

o Camp registration reached 757 which is 119 more campers than in 2010

2012 Highlights

o Expand new program offerings and use of on-line registration

o Improve signage for all parks and within Damiano Center.

o Develop a field improvement & design plan for consideration for all athletic fields in Rye in cooperation
with various sport user groups

o Facilitate ongoing fence replacement throughout the park system

¢ Continue to be active with Rye Y and “Activate America” to address childhood obesity and health related
issues for all age groups.
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Budget Summary 2010 2011 2011 2012 Percent

Actual Budget Forecast Adopted Change
Total Revenues $ 983548 $ 1,035098 $ 1,148,713 $ 1,096,523 5.93%
Total Expenditures 2,454,534 2,789,238 2,707,400 2,456,800 -11.92%
Net Margin $ (1,470,986) $ (1,754,140) $ (1,558,687) $ (1,360,277) NA
List of Authorized Positions 2010 2011 2012

Authorized  Authorized Adopted
Recreation Services 5.45 5.45 4.15
Park Maintenance 3.55 3.55 3.85
Nature Center - - -
Department Total 9 9 8
Performance Measures 2010 2011 2012 Percent
Actual Target Target Change

Total estimated participation/attendance at all
City-sponsored events 7,000 7,000 7,100 1.43%
Percent of camp participants rating the activity
or activities as good or very good, by type of
camp 95% 95% 95% 0.00%
Percent of customers rating the condition of
fields as good or very good 90% 90% 90% 0.00%
Percent of customers rating the condition of
park and recreation facilities as good or very
good 90% 90% 92% 2.22%
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EXPENDITURES
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FOR FISCAL YEAR ENDING DECEMBER 31, 2012

CULTURE & RECREATION

Description : The Culture and Recreation program encompasses the cultural and recreational activities
and facilities that are provided by the City of Rye for the participation and enjoyment of all residents. This

program is divided into two parts: Recreation Services and Cultural Services.

2009 2010 2011 2011 2012
Resources Required Actual Actual Budget Forecast Adopted
Expenditures:
Salaries & Wages $ 971,401 $1,014512 $1,021,786 $ 1,061,881 $ 951,255
Equipment 30,973 16,771 27,170 14,550 19,550
Materials & Supplies 246,996 233,553 471,411 293,604 291,202
Contractual Costs 2,153,489 2,212,857 2,180,873 2,244,878 2,099,845
Employee Benefits & Taxes 282,126 335,394 366,805 367,994 396,445
Other Financing Uses - 2,153 6,269 6,269 6,442
Total Expenditures 3,684,985 3,815,240 4,074,314 3,989,176 3,764,739
Allocated Costs 217,212 203,844 242,096 202,163 202,376
Total Costs 3,902,197 4,019,084 4,316,410 4,191,339 3,967,115
Revenues:
Charges for Services 773,353 847,525 929,025 1,022,090 969,900
Charges to Other Governments - - - - -
Use of Money and Property - - - - -
Licenses & Permits - - - - -
Fines and Forfeitures - - - - -
Sale of Property and
Compensation for Loss - - - - -
Miscellaneous 79,730 113,172 86,650 107,200 107,200
Interfund 16,423 16,423 16,423 16,423 16,423
Intergovernmental 7,439 6,428 3,000 3,000 3,000
Total Revenues 876,945 983,548 1,035,098 1,148,713 1,096,523
Net Cost $ 3,025,252 $3,035536 $3,281,312 $3,042,626 $ 2,870,592
Percent of Costs Covered 22.47% 24.47% 23.98% 27.41% 27.64%
Net Cost in Tax Dollars $ 2184 % 2157 $ 2366 $ 2214 $ 20.84
Percent Dollar

Change in 2012 Budget vs 2011 Forecast
Change in 2012 Budget vs 2011 Budget
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FOR FISCAL YEAR ENDING DECEMBER 31, 2012

CULTURE & RECREATION
RECREATION

Description : Recreation Services provides a comprehensive program of leisure activities and services to
the residents of Rye. All recreation activities are administered through the Recreation Department. This
function includes joint recreation programs such as the Rye Town Park, the Rye Youth Council and the

South East Consortium.

2009 2010 2011 2011 2012
Resources Required Actual Actual Budget Forecast Adopted
Expenditures:
Salaries & Wages $ 971,401 $1,014512 $1,021,786 $ 1,061,881 $ 951,255
Equipment 30,973 16,771 27,170 14,550 19,550
Materials & Supplies 202,638 206,889 443,811 268,804 263,352
Contractual Costs 934,866 974,635 1,011,497 1,075,502 934,756
Employee Benefits & Taxes 282,126 335,394 366,805 367,994 396,445
Other Financing Uses - 2,153 6,269 6,269 6,442
Total Expenditures 2,422,004 2,550,354 2,877,338 2,795,000 2,571,800
Allocated Costs 207,603 195,109 232,352 193,982 193,482
Total Costs 2,629,607 2,745,463 3,109,690 2,988,982 2,765,282
Revenues:
Charges for Services 773,353 847,525 929,025 1,022,090 969,900
Charges to Other Governments - - - - -
Use of Money and Property - - - - -
Licenses & Permits - - - - -
Fines and Forfeitures - - - - -
Sale of Property and
Compensation for Loss - - - - -
Miscellaneous 79,730 113,172 86,650 107,200 107,200
Interfund 16,423 16,423 16,423 16,423 16,423
Intergovernmental 7,439 6,428 3,000 3,000 3,000
Total Revenues 876,945 983,548 1,035,098 1,148,713 1,096,523
Net Cost $1,752,662 $1,761915 $2,074,592 $1,840,269 $ 1,668,759
Percent of Costs Covered 33.35% 35.82% 33.29% 38.43% 39.65%
Net Cost in Tax Dollars $ 1265 $ 1252 $ 1496 $ 1339 $ 12.12
Percent Dollar

Change in 2012 Budget vs 2011 Forecast
Change in 2012 Budget vs 2011 Budget
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CULTURE & RECREATION
CULTURE

Description : The Cultural Services function includes those services provided by the Rye Free Reading
Room (the library) and the Rye Historical Society under contract with the City of Rye. The City owns the
Rye Arts Center and Bird House buildings, and interfund charges from the Building and Vehicle
Maintenance fund for the depreciation on the Rye Arts Center and Bird House buildings are included here.

2009 2010 2011 2011 2012
Resources Required Actual Actual Budget Forecast Adopted
Expenditures:
Salaries & Wages $ - $ - $ - $ - $ -
Equipment - - - - -
Materials & Supplies 44,358 26,664 27,600 24,800 27,850
Contractual Costs 1,218,623 1,238,222 1,169,376 1,169,376 1,165,089
Employee Benefits & Taxes - - - - -
Other Financing Uses - - - - -
Total Expenditures 1,262,981 1,264,886 1,196,976 1,194,176 1,192,939
Allocated Costs 9,609 8,735 9,744 8,181 8,894
Total Costs 1,272,590 1,273,621 1,206,720 1,202,357 1,201,833
Revenues:
Charges for Services - - - - -
Charges to Other Governments - - - - -
Use of Money and Property - - - - -
Licenses & Permits - - - - -
Fines and Forfeitures - - - - -
Sale of Property and
Compensation for Loss - - - - -
Miscellaneous - - - - -
Interfund - - - - -
Intergovernmental - - - - -
Total Revenues - - - - -
Net Cost $1,272,590 $1,273,621 $1,206,720 $1,202,357 $ 1,201,833
Percent of Costs Covered 0.00% 0.00% 0.00% 0.00% 0.00%
Net Cost in Tax Dollars $ 919 $ 9.05 $ 870 $ 875 $ 8.73
Percent Dollar
Change in 2012 Budget vs 2011 Forecast (0.04%) $ (524)
Change in 2012 Budget vs 2011 Budget (0.40%) $  (4,887)
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HOME AND COMMUNITY ENVIRONMENT

This program provides for essential community services including planning, land use control,
public sanitation, solid waste services, and land maintenance.
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Description

CITY OF RYE, NEW YORK
GENERAL FUND
ANNUAL BUDGET

Planning Department

FOR FISCAL YEAR ENDING DECEMBER 31, 2012

The Planning Department assists the Planning Commission in the review and administration of land
development applications in accordance with the City Code, City planning documents and New York State
Law. The Department also prepares and/or oversees special planning studies and analysis, provides technical
assistance to the City Council, other City Boards and Commissions, as well as City staff, and assists Rye
residents, businesses and professionals with planning related matters.

2011 Accomplishments

o Completed the 2012-2016 Capital Improvement Program

¢ Implemented un-signalized improvements for Locust Avenue and Purchase Street intersection

o Continued implementation of traffic calming/pedestrian safety projects
o Assisted with proposals for the re-use of 1037 Boston Post Road

o Processed land use applications to Planning Commission and other City boards

2012 Highlights

e Prepare the 2012-2016 Capital Improvement Program
e Provide professional service to Planning Commission
e Continue Wetland Permit Determination Responsibilities

Budget Summary 2010 2011 2011 2012 Percent
Actual Budget Forecast Adopted Change
Total Revenues 105,626 $ 48,900 $ 54,000 $ 53,500 9.41%
Total Expenditures 245,031 271,311 262,367 274,556 1.20%
Net Margin (139,405) $ (222,411) $ (208,367) $ (221,056) N/A
List of Authorized Positions 2010 2011 2012
Authorized  Authorized Adopted
Planning 1.66 1.66 1.66
Department Total 1.66 1.66 1.66

Page 3-64



CITY OF RYE, NEW YORK
GENERAL FUND
ANNUAL BUDGET
FOR FISCAL YEAR ENDING DECEMBER 31, 2012

Department of Public Works
Description
The Department of Public Works (DPW) is responsible for that portion of the community's physical
environment owned by the City and includes the following:

Administration provides professional leadership to the Department of Public Works in the execution of
various community services including Public Sanitation, Solid Waste Services, Land Maintenance, and
Building and Vehicle Maintenance.

Public Sanitation ensures the public health and safety of the community by providing collection of sewage
and preventative maintenance and repair of sewer lines; maintenance and repair of the storm water
management system; and sweeping and cleaning of the public streets and public parking areas.

Solid Waste reduces solid waste within the community by educating residents, accelerating recycling and
composting efforts, disposal via waste to energy disposal, and reducing the toxicity of the waste stream.

Land Maintenance beautifies and restores the environment of the city by maintaining parklets, cul-de-sacs,
cemeteries, and other City-owned landscapes; pruning, removal and replacement of trees and shrubs; and
controlling rodents and insects..

Building Maintenance provides safe and aesthetically pleasing public buildings by performing custodial
services, preventive maintenance, repairs or renovations, and overseeing contracted repairs.

Vehicle Maintenance ensures that motorized and non-motorized vehicles, apparatus, and equipment within
the City’s fleet are operational by providing efficient and effective repair, and maintenance.

2011 Accomplishments

o The new vacuum/jetter truck was delivered in April and has been in use cleaning the City’s high
maintenance sewer lines (Central Business District, Nursery Lane under the Thruway, American Yacht
Club, etc.) as well as doing routine cleaning of all sewer and drain lines

¢ In the aftermath of Hurrican Irene, DPW operators used heavy equipment to perform rescue work for
residents. Afterwards, considerable damage had to be dealt with, including 166 trees impacted and 210
tons of additional rubbish generated

e The garage performed three engine replacements due to vehicles being immersed on flooded streets.
Countless plow and transmission repairs were done to keep vehicles on the road after winter storms

e Due to budgetary restraints sanitation routes were totally reworked to eliminate one route and
incorporate it into the remaining five

o A truck was set up for Confined Space Entry and training was coordinated with the Fire Department
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2012 Highlights

o Install a generator at the DPW yard so emergency work can continue during power outages.

CITY OF RYE, NEW YORK

GENERAL FUND

ANNUAL BUDGET

generator capacity is only enough to pump fuel
¢ Clean the Public Works yard area, by the incinerator and in back, of contractor debris so it may be used
appropriately for the storage of road materials and greenwaste
¢ Maintain EPA schedule of inspecting and cleaning the City’s 1500 (+/-) catch basins
¢ Maintain level of service to residents and businesses throughout the City

FOR FISCAL YEAR ENDING DECEMBER 31, 2012

Present

Budget Summary 2010 2011 2011 2012 Percent

Actual Budget Forecast Adopted Change

Total Revenues $ 264,095 $ 57,905 $ 68,865 $ 62,905 8.63%

Total Expenditures 4,381,967 4,702,699 4,763,982 4,786,674 1.79%

Net Margin $ (4,117,872) $ (4,644,794) $ (4,695,117) $ (4,723,769) N/A
List of Authorized Positions 2010 2011 2012
Authorized  Authorized Adopted
Public Sanitation 4.80 4.80 3.80
Solid Waste 20.10 19.80 19.80
Land Maintenance 7.80 5.85 7.80
Building Maintenance 3.20 3.05 2.10
Vehicle Maintenance 8.00 8.00 8.00
Department Total 43.9 41.5 41.5
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FOR FISCAL YEAR ENDING DECEMBER 31, 2012

HOME AND COMMUNITY ENVIRONMENT

Description : Home and Community Environment is responsible for that portion of the community's
physical environment owned by the City and for administration and regulation of land use control over that
portion of the physical environment under private ownership. Community Environment is divided into four

functions: General Environment, Sanitation, Comunity Environment, and Natural Resources..

2009 2010 2011 2011 2012
Resources Required Actual Actual Budget Forecast Adopted
Expenditures:
Salaries & Wages $ 2,179,607 $2,201,305 $ 2,139,103 $ 2,223,376 $ 2,245,654
Equipment 213,396 29,768 49,165 60,415 17,000
Materials & Supplies 331,138 289,744 344,625 344,068 332,425
Contractual Costs 910,408 920,041 1,002,467 999,713 964,194
Employee Benefits & Taxes 936,739 1,163,480 1,335,533 1,295,660 1,394,851
Other Financing Uses - 22,660 103,117 103,117 107,106
Total Expenditures 4,571,288 4,626,998 4,974,010 5,026,349 5,061,230
Allocated Costs 406,766 367,801 414,351 360,128 398,591
Total Costs 4,978,054 4,994,799 5,388,361 5,386,477 5,459,821
Revenues:
Charges for Services 45,897 106,136 47,600 54,660 52,100
Charges to Other Governments 5,460 5,460 5,460 12,110 8,960
Use of Money and Property - - - - -
Licenses & Permits 3,075 5,525 4,600 4,950 4,200
Fines and Forfeitures - - - - -
Sale of Property and
Compensation for Loss 9,812 13,427 11,500 13,500 13,500
Miscellaneous 10,226 - - - -
Interfund 37,645 37,645 37,645 37,645 37,645
Intergovernmental - 201,528 - - -
Total Revenues 112,115 369,721 106,805 122,865 116,405
Net Cost $4,865,939 $4,625,078 $5,281,556 $5,263,612 $5,343,416
Percent of Costs Covered 2.25% 7.40% 1.98% 2.28% 2.13%
Net Cost in Tax Dollars $ 3512 $ 3287 $ 38.08 $ 3829 $ 38.79
Percent Dollar
Change in 2012 Budget vs 2011 Forecast 152% $ 79,804
Change in 2012 Budget vs 2011 Budget 117% $ 61,860
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HOME AND COMMUNITY ENVIRONMENT

GENERAL ENVIRONMENT
Description : The General Environment function assists the Planning Commission in the review and
administration of land development applications in accordance with the City Code, City Planning
documents and New York State Law. The Department also prepares and/or oversees special planning
studies and analysis, provides technical assistance to the City Council, and other City Boards and
Commissions, as well as City staff, and assists Rye residents, businesses and professionals with planning
related matters.

2009 2010 2011 2011 2012
Resources Required Actual Actual Budget Forecast Adopted
Expenditures:
Salaries & Wages $ 146,798 $ 149,719 $ 152,685 $ 152,685 $ 152,297
Equipment 831 - 2,415 2,415 2,000
Materials & Supplies 6,013 4,244 5,400 4,727 7,000
Contractual Costs 21,780 19,489 19,187 20,287 20,073
Employee Benefits & Taxes 54,833 71,579 91,624 82,253 93,186
Other Financing Uses - - - - -
Total Expenditures 230,255 245,031 271,311 262,367 274,556
Allocated Costs 20,489 19,478 22,601 18,798 21,622
Total Costs 250,744 264,509 293,912 281,165 296,178
Revenues:
Charges for Services 42,777 102,026 45,300 50,800 50,300
Charges to Other Governments - - - - -
Use of Money and Property - - - - -
Licenses & Permits 1,000 3,600 3,600 3,200 3,200
Fines and Forfeitures - - - - -
Sale of Property and
Compensation for Loss - - - - -
Miscellaneous - - - - -
Interfund - - - - -
Intergovernmental - - - - -
Total Revenues 43,777 105,626 48,900 54,000 53,500
Net Cost $ 206,967 $ 158,883 $ 245012 $ 227,165 $ 242,678
Percent of Costs Covered 17.46% 39.93% 16.64% 19.21% 18.06%
Net Cost in Tax Dollars $ 149 % 113 % 177 % 165 $ 1.76
Percent Dollar
Change in 2012 Budget vs 2011 Forecast 6.83% $ 15,513
Change in 2012 Budget vs 2011 Budget (0.95%) $  (2,334)
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HOME AND COMMUNITY ENVIRONMENT
SANITATION

Description : The Sanitation function ensures the public health and safety of the community by providing
collection of sewage, backyard refuse, garbage, bulk trash, newsprint, metal, glass, and plastic as well as
preventative maintenance and repair of sewer lines; maintenance and repair of the storm water management
system; and sweeping and cleaning of the public streets and public parking areas. In addition it reduces
solid waste generation within the community by educating residents on solid waste reduction, accelerating
recycling and composting efforts, disposal via waste to energy, and reduction of toxicity in the waste stream.

2009 2010 2011 2011 2012
Resources Required Actual Actual Budget Forecast Adopted
Expenditures:
Salaries & Wages $ 1,490,095 $ 1,505,614 $ 1,558,028 $ 1,522,959 $ 1,553,874
Equipment - - - - -
Materials & Supplies 293,543 259,477 302,725 302,800 284,425
Contractual Costs 652,823 660,129 735,370 731,591 654,386
Employee Benefits & Taxes 647,858 817,809 1,003,941 937,361 992,862
Other Financing Uses - 22,660 103,117 103,117 107,106
Total Expenditures 3,084,319 3,265,689 3,703,181 3,597,828 3,592,653
Allocated Costs 274,451 259,590 308,487 257,778 282,935
Total Costs 3,358,770 3,525,279 4,011,668 3,855,606 3,875,588
Revenues:
Charges for Services 720 750 1,500 500 1,000
Charges to Other Governments 5,460 5,460 5,460 12,110 8,960
Use of Money and Property - - - - -
Licenses & Permits - - - - -
Fines and Forfeitures - - - - -
Sale of Property and
Compensation for Loss 9,812 13,427 11,500 13,500 13,500
Miscellaneous - - - - -
Interfund 37,645 37,645 37,645 37,645 37,645
Intergovernmental - - - - -
Total Revenues 53,637 57,282 56,105 63,755 61,105
Net Cost $3,305,133 $3,467,997 $3,955563 $3,791,851 $ 3,814,483
Percent of Costs Covered 1.60% 1.62% 1.40% 1.65% 1.58%
Net Cost in Tax Dollars $ 2386 $ 2465 $ 2852 $ 2759 $ 27.69
Percent Dollar
Change in 2012 Budget vs 2011 Forecast 0.60% $ 22,632
Change in 2012 Budget vs 2011 Budget (3.57%) $ (141,080)
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FOR FISCAL YEAR ENDING DECEMBER 31, 2012

HOME & COMMUNITY ENVIRONMENT
COMMUNITY ENVIRONMENT

Description : The function of Community Environment is to beautify and restore the environment of the
City by maintaining parklets, cul-de-sacs, cemeteries, and other city-owned landscapes; pruning, removal
and replacement of trees and shrubs; and controlling rodents and insects.

2009 2010 2011 2011 2012
Resources Required Actual Actual Budget Forecast Adopted
Expenditures:
Salaries & Wages $ 542,714 $ 545972 $ 428,390 $ 547,732 $ 539,483
Equipment 212,565 4,977 5,000 8,000 15,000
Materials & Supplies 31,582 26,023 36,500 36,500 41,000
Contractual Costs 215,067 237,115 243,991 243,991 286,066
Employee Benefits & Taxes 234,048 274,092 239,968 276,046 308,803
Other Financing Uses - - - - -
Total Expenditures 1,235,976 1,088,179 953,849 1,112,269 1,190,352
Allocated Costs 109,981 86,499 79,459 79,692 93,745
Total Costs 1,345,957 1,174,678 1,033,308 1,191,961 1,284,097
Revenues:
Charges for Services - - - - -
Charges to Other Governments - - - - -
Use of Money and Property - - - - -
Licenses & Permits - - - - -
Fines and Forfeitures - - - - -
Sale of Property and
Compensation for Loss - - - - -
Miscellaneous 10,226 - - - -
Interfund - - - - -
Intergovernmental - - - - -
Total Revenues 10,226 - - - -
Net Cost $1,335731 $1,174678 $1,033,308 $1,191,961 $ 1,284,097
Percent of Costs Covered 0.76% 0.00% 0.00% 0.00% 0.00%
Net Cost in Tax Dollars $ 964 $ 835 $ 745 % 8.67 $ 9.32
Percent Dollar
Change in 2012 Budget vs 2011 Forecast (7.73%) $ 92,136
Change in 2012 Budget vs 2011 Budget (24.27%) $ 250,789

Page 3-72



CITY OF RYE, NEW YORK
GENERAL FUND
ANNUAL BUDGET

FOR FISCAL YEAR ENDING DECEMBER 31, 2012
HOME & COMMUNITY ENVIRONMENT

NATURAL RESOURCES

Description : The Natural Resources function coordinates the City's conservation facilities and programs,
and prepares the City for disasters such as hurricanes and coastal storms.

2009 2010 2011 2011 2012
Resources Required Actual Actual Budget Forecast Adopted
Expenditures:
Salaries & Wages $ - $ - - $ - $ -
Equipment - 24,791 41,750 50,000 -
Materials & Supplies - - - 41 -
Contractual Costs 20,738 3,308 3,919 3,844 3,669
Employee Benefits & Taxes - - - - -
Other Financing Uses - - - - -
Total Expenditures 20,738 28,099 45,669 53,885 3,669
Allocated Costs 1,845 2,234 3,804 3,860 289
Total Costs 22,583 30,333 49,473 57,745 3,958
Revenues:
Charges for Services 2,400 3,360 800 3,360 800
Charges to Other Governments - - - - -
Use of Money and Property - - - - -
Licenses & Permits 2,075 1,925 1,000 1,750 1,000
Fines and Forfeitures - - - - -
Sale of Property and
Compensation for Loss - - - - -
Miscellaneous - - - - -
Interfund - - - - -
Intergovernmental - 201,528 - - -
Total Revenues 4,475 206,813 1,800 5,110 1,800
Net Cost $ 18,108 $ (176,480) $ 47,673 $ 52,635 $ 2,158
Percent of Costs Covered 19.82% 681.81% 3.64% 8.85% 45.48%
Net Cost in Tax Dollars $ 013 $ - 034 $ 038 $ 0.02
Percent Dollar
Change in 2012 Budget vs 2011 Forecast 95.90% $ (50,477)
Change in 2012 Budget vs 2011 Budget 95.47% $ (45,515)
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Contract Service Agencies

Description
Contract service agencies are independent organizations that provide specialized services to City of Rye

residents under one or more contracts between the organization and the City of Rye.

Description of Contract Service Agencies

Animal Control Services are provided by the New Rochelle Humane Society using its own facilities,
equipment, supplies, and staff.

Emergency Medical Services are provided by the Port Chester-Rye-Rye Brook Ambulance Corps, using
their own facilities, equipment, supplies, and staff.

The Rye Youth Council is an independent organization that provides cultural and recreational activities for
youth. The City acts as a sponsor agency of the Rye Youth Council, which allows the Rye Youth Council to
receive New York State aid.

Rye Town Park is a joint venture between the Town of Rye and the City of Rye, providing public access to
a park and beach located along the Long Island Sound shore. City funding represents the City's share of
operating and capital costs.

The Rye Free Reading Room is an independent reading association that provides library services using
their own facilities, equipment, supplies and staff.

The Square House Museum provides historical and archival services related to the City of Rye and
surrounding area. The building is owned and maintained by the city, but services are provided by the Rye
Historical Society.

The Rye Art Center provides opportunities for residents to learn about, view and participate in various
audio/visual art forms. The building is owned by the City but operated and maintained by an independent
organization. The only City costs associated with the Rye Art Center are interfund service charges.

Budget Totals (Expenditures) 2010 2011 2011 2012 Percent
Actual Budget Forecast Adopted Change

Animal Control Services $ 22279 $ 23,104 $ 22897 $ 23,307 0.88%
Emergency Medical Services 221,461 223,737 223,737 223,775 0.02%
Rye Youth Council 44,660 38,100 38,100 40,000 4.99%
Rye Town Park 51,160 50,000 49,500 75,000 50.00%
Rye Free Reading Room 1,155,000 1,080,000 1,080,000 1,080,000 0.00%
Square House 105,031 111,380 108,580 107,413 -3.56%
Rye Art Center 4,855 5,596 5,596 5,526 -1.25%
$ 1604446 $ 1531917 $ 1,528,410 $ 1,555,021 1.51%
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GENERAL FUND
ANNUAL BUDGET
FOR FISCAL YEAR ENDING DECEMBER 31, 2012

OTHER FINANCING USES

Description : Other Financing Uses includes contingency and interfund transfers. Contingency is a budgetary
appropriation of funds to provide for unexpected and unanticipated expenditures. Interfund transfers

represent transfers to and from other funds to subsidize operations or to fund projects.

2009 2010 2011 2011 2012
Resources Required Actual Actual Budget Forecast Adopted
Expenditures:

Transfers Out $1485558 $ 957,516 $ 365,000 $ 373,291 $ -
Total Other Financing Uses $1,485558 $ 957,516 $ 365000 $ 373291 $ -
Revenues:

Transfers In $ 9,345 $ 200,000 $ - $ - $ -
Total Other Financing Sources $ 9,345 $ 200,000 $ - 3% - $ -
Net Cost $1476,213 $ 757516 $ 365000 $ 373,291 $ -
Percent of Costs Covered 0.00% 0.00% 0.00% 0.00% 0.00%
Net Cost in Tax Dollars $ 1066 $ 538 $ 263 $ 272 $ -

Percent Dollar
Change in 2012 Budget vs 2011 Forecast (100.00%) $ (373,291)
Change in 2012 Budget vs 2011 Budget (100.00%) $ (365,000)
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GENERAL FUND
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FOR FISCAL YEAR ENDING DECEMBER 31, 2012

UNALLOCATED GENERAL FUND REVENUES

Use of money and
property &
Miscellaneous
Non-property tax 1%
items
9%

Intergovernmental
9%

Property tax items
1%

Property taxes
80%

Summary of Unallocated General Fund Revenues:
Property taxes $ 19,970,510
Property tax items 295,800
Non-property tax items 2,295,365
Use of money and property 50,000
Miscellaneous 50,000
Interfund 40,400
Intergovernmental 2,272,623

$ 24,974,698
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UNALLOCATED GENERAL FUND REVENUES

Property Taxes

Property Tax Items

other than Real Property Taxes:
Payments in Lieu of Taxes
Interest & Penalties on

Real Property Taxes

Total Property Tax Items

Total Property Taxes and
Property Tax Items

Non-Property Tax Items:
Sales and Use Tax

Occupancy Tax
Utilities Gross Receipts

Use of Money and Property:
Interest Earnings
Rental of Property
Fines and Forfeitures
Miscellaneous
Interfund Revenues
Intergovernmental:

State Revenue Sharing
Mortgage Tax

Total Unallocated Revenues

Change from Prior Year Budget

CITY OF RYE, NEW YORK
GENERAL FUND
ANNUAL BUDGET

FOR FISCAL YEAR ENDING DECEMBER 31, 2012

2009 2010 2011 2011 2012
Actual Actual Budget Forecast Adopted
$ 19,032,223 $19,331,153 $19,535,925 $ 19,363,263 $ 19,970,510
92,484 93,925 95,800 94,834 95,800
178,555 201,966 200,000 200,000 200,000
271,039 295,891 295,800 294,834 295,800
19,303,262 19,627,044 19,831,725 19,658,097 20,266,310
1,812,360 1,981,208 1,750,000 1,750,000 1,765,365
136,922 153,934 130,000 130,000 130,000
415,366 431,169 400,000 400,000 400,000
2,364,648 2,566,311 2,280,000 2,280,000 2,295,365
131,069 88,700 75,000 60,000 50,000
- 700 - - -
131,069 89,400 75,000 60,000 50,000
1,679 92 - - -
199,898 183,201 50,000 155,833 50,000
39,750 36,975 40,400 35,625 40,400
1,329,887 1,232,677 1,184,068 1,208,024 1,147,623
919,732 1,261,186 1,125,000 1,150,000 1,125,000
2,249,619 2,493,863 2,309,068 2,358,024 2,272,623
$24,289,925 $24,996,886 $24,586,193 $24,547579 $24,974,698
1.58%
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CITY OF RYE, NEW YORK
GENERAL FUND
ANNUAL BUDGET

FOR FISCAL YEAR ENDING DECEMBER 31, 2012

2010 2011 2012
Source of Revenue: Actual Forecast Adopted
Property Tax Items:
Property taxes $ 19,331,153 $ 19,363,263 $ 19,970,510
Payments in lieu of taxes 93,925 94,834 95,800
Interest and penalties on property taxes 201,966 200,000 200,000
Total Property Tax Items 19,627,044 19,658,097 20,266,310
Non-Property Tax Items:
Sales and use tax 1,981,208 1,750,000 1,765,365
Hotel occupancy tax 153,934 130,000 130,000
Utility gross receipts tax 431,169 400,000 400,000
Total Non-Property Tax Items 2,566,311 2,280,000 2,295,365
Charges for Services:
General:
Finance 758 1,700 1,750
Staff 27,757 30,955 32,485
Public Safety:
Police 42,093 42,200 42,500
Traffic - - -
Fire 7,815 7,750 13,000
Building Inspection 8,663 9,000 6,000
Transportation:
Street Administration 61,133 73,795 73,795
Street Maintenance 57,926 60,000 60,000
Parking 271,920 333,315 382,000
Culture & Recreation:
Recreation 847,525 1,022,090 969,900
Special Facilities - - -
Home & Community Environment
General Environment 102,026 50,800 50,300
Sanitation 750 500 1,000
Community Environment - - -
Natural Resources 3,360 3,360 800
Total Charges for Services 1,431,726 1,635,465 1,633,530
Charges to Other Governments:
General - Assessment Services 977 1,000 1,400
Public Safety:
Police -Westchester County 15,230 12,100 12,200
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CITY OF RYE, NEW YORK

GENERAL FUND
ANNUAL BUDGET
FOR FISCAL YEAR ENDING DECEMBER 31, 2012

2010 2011 2012
Source of Revenue: Actual Forecast Adopted
Fire -Town of Harrison 25,685 25,685 25,685
Transportation:
Snow Removal - Westchester County 34,655 41,055 40,000
Home & Community Environment
Sewer Services - Mamaroneck 5,460 12,110 8,960
Other Community Services - - -
Total Charges to Other Governments 82,007 91,950 88,245
Use of Money and Property:
Unallocated:
Rental of Real Property 700 - -
Commissions - - -
Interest Income 88,700 60,000 50,000
General Government - Rental of Real Property - 285,259 289,842
Transportation - Rental of Real Property 5,700 5,700 5,700
Recreation - Rental of Real Property - - -
Total Use of Money and Property 95,100 350,959 345,542
Licenses and Permits:
Business and Occupational Licenses 11,105 10,825 11,450
Dog Licenses 2,787 3,503 3,643
Other Licenses - - -
Alarm Permits 91,700 87,850 87,850
Parking Permits 397,566 608,696 600,562
Building and Alteration Permits 872,046 967,750 935,750
Street Opening Permits 43,906 50,600 70,600
Other Permits 10,175 16,800 8,850
Total Licenses and Permits 1,429,285 1,746,024 1,718,705
Fines and Forfeitures:
Forfeitures 2,081 3,000 3,000
Vehicle and Traffic Fines 205,377 170,000 170,000
Parking Fines 310,070 340,100 360,200
Other Fines 92,390 88,200 80,000
Total Fines and Forfeitures 609,918 601,300 613,200
Sale of Property and Compensation for Loss:
Sale of Paper, Metal and Glass (Recycling) 12,139 12,000 12,000
Minor Sales 1,678 3,180 2,100
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CITY OF RYE, NEW YORK
GENERAL FUND
ANNUAL BUDGET

FOR FISCAL YEAR ENDING DECEMBER 31, 2012

2010 2011 2012
Source of Revenue: Actual Forecast Adopted
Insurance Recoveries 99,669 38,000 30,000
Other - 9,000 9,000
Total Sale of Property and
Compensation for Loss 113,486 62,180 53,100
Miscellaneous Revenues:
Medicare Part D Subsidy 89,761 44,000 50,000
Refunds of Prior Years' Expenditures 92,704 110,833 -
Gifts and Donations 115,423 108,200 108,200
Other 735 1,042 42
Total Miscellaneous Revenues 298,623 264,075 158,242
Interfund Revenues 442 984 441,634 446,409
State Aid:
Per Capita Revenue Sharing 1,232,677 1,208,024 1,147,623
Mortgage Tax 1,261,186 1,150,000 1,125,000
STAR Assessment Aid - - -
Records Management Grant - - -
Navigation Law Enforcement 10,327 30,000 30,000
Police State Aid 14,235 15,241 13,000
Fire Safety State Aid 10,000 - -
Recreation for Youth 6,428 3,000 3,000
Emergency Disaster 28,790 - -
Code Enforcement Aid - - -
Total State Aid 2,563,643 2,406,265 2,318,623
Federal Aid:
Law Enforcement 41,750 - -
Community Planning - - -
Emergency Disaster 172,739 - -
Total Federal Aid 214,489 - -
Operating Transfers In 200,000 - -
Total General Fund Revenues $ 29,674,616 $ 29,537,949 $ 29,937,271
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CITY OF RYE, NEW YORK
GENERAL FUND
ANNUAL BUDGET
FOR FISCAL YEAR ENDING DECEMBER 31, 2012

DETAILED SCHEDULE OF COST ALLOCATIONS

2009 2010 2011 2011 2012

Actual Actual Budget Forecast ~ Adopted

111010 Legislative $ (61,487) $ (57,789) $ (62,499) $ (61,349) $ (59,076)
111230 Executive (563,365) (427,027) (466,848) (390,183) (463,255)
111310 Financial Administration (195,712) (203,716) (237,496) (231,470) (239,741)
111315 General Accounting (262,964) (209,198) (269,910) (181,108) (193,139)
111320 Accounts Payable (42,662)  (86,799)  (87,110) (86,313)  (93,367)
111321 Payroll (52,326)  (89,333) (148,815) (111,741) (129,586)
111325 Treasury 35,608 19,617 18,446 117,041 16,374
111326 Parking Violations 11,667 5,027 7,163 8,829 3,095
111355 Assessment 34,773 28,778 34,219 27,232 31,026
111410 City Clerk 28,355 26,294 27,388 23,837 26,584
111411 Records Management (43,330)  (37,269)  (54,989) (53,733)  (52,686)
111412 Parking Administration 3,746 3,273 4,132 3,418 3,980
111420 Law (337,363) (318,964) (311,218) (305,302) (276,348)
111430 Human Resources (324,379) (275,581) (300,124) (300,481) (288,060)
111450 Elections 3,043 2,623 3,320 2,599 2,853
111625 City Hall Annex 10,731 12,262 14,198 12,211 14,169
111680 Information Technology (263,134) (226,855) (237,791) (235,737) (240,063)
113120 Police Administration 89,195 89,527 106,795 85,961 106,248
113121 Police Patrol 490,693 437,339 458,214 401,411 450,847
113122 Police Investigations 62,170 50,199 63,921 54,927 62,358
113123 Police Marine Patrol 8,595 8,553 9,505 8,365 10,931
113124 Police Youth Services 15,069 14,065 - - -
113125 Parking Enforcement 18,021 18,462 27,886 19,423 22,188
113301 School Crossings 10,177 9,406 11,431 9,782 10,732
113310 Traffic Controls 17,689 18,142 24,058 20,212 21,946
113410 Fire Protection 363,963 331,887 367,359 310,453 361,127
113620 Building Inspections 35,954 28,391 29,649 24,925 28,580
115010 Public Works Administration 78,025 75,113 86,389 68,235 96,044
115020 Engineering 22,476 20,567 25,450 22,908 21,238
115110 Street Maintenance 69,161 67,045 81,202 71,869 68,415
115142 Snow Removal 64,007 51,956 63,914 55,169 26,906
115182 Street Lighting 27,970 25,711 27,566 23,843 26,341
115650 Off-Street Parking 21,656 16,749 28,148 22,476 22,372
117100 Recreation Administration 35,346 31,356 36,351 31,381 28,454
117110 Parks & Playgrounds 40,765 38,114 52,172 40,623 43,168
117115 Recreation Center 24,083 21,299 23,878 20,551 23,058
117120 Recreation Programs 16,525 14,848 17,486 15,214 13,231
117121 Camps 36,147 37,288 38,043 37,123 35,523
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DETAILED SCHEDULE OF COST ALLOCATIONS

2009 2010 2011 2011 2012

Actual Actual Budget Forecast  Adopted

117122 Athletics 15,454 15,333 18,158 16,860 17,593
117123 Tennis 9,458 8,710 8,580 7,344 7,399
117124 Special Events 9,681 9,316 19,735 9,521 9,379
117125 Senior Adult Programs 12,448 10,701 11,875 10,152 10,439
117126 Special Facilities Administratic 1,643 3,189 1,593 1,370 1,119
117181 Rye Nature Center 4,294 3,341 2,742 2,359 2,500
117321 South East Consortium 1,759 1,614 1,739 1,484 1,619
117450 Square House Museum 9,179 8,349 9,278 7,780 8,459
117460 Rye Arts Center 430 386 466 401 435
118020 Planning 20,489 19,478 22,601 18,798 21,622
118120 Sanitary Sewers 33,394 31,129 37,969 30,877 28,963
118140 Storm Drains 14,495 15,810 27,114 21,642 22,061
118160 Refuse & Garbage 161,582 149,527 169,581 143,535 162,555
118161 Recycling 56,701 55,725 65,636 54,410 64,640
118170 Street Cleaning 8,279 7,399 8,187 7,314 4,716
118510 Community Beautification 64,464 45,620 36,986 42,080 51,162
118511 Rodent & Insect Control 4,952 228 1,213 817 761
118560 Shade Trees 40,565 40,651 41,260 36,795 41,822
118710 Conservation 1,845 263 326 275 289
118760 Disaster Preparedness - 1,971 3,478 3,585 -
Total Cost Allocations $ - 3% - $ - $ - $ -
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TAXABLE ASSESSED VALUATION

Real property taxes consist of taxes collected on the assessed value of real property, which includes
land, structures, and improvements. Real property taxes are levied on both residential and commercial
properties. The real property tax levy is calcuated by dividing the real property taxable assessed value
by 1,000 and multiplying the result by the adopted tax rate. The billing and collection of real property
taxes is governed by Real Property Tax Law.

Taxable Assessed Value of Real Property

139,500,000 = =

139,000,000 — M

138,500,000 \‘\

138,000,000 - \

137,500,000
137,000,000
136,500,000
2008 2009 2010 2011 2012
Taxable Assessed Valuation of Real Property
Fiscal Year Valuation Change
Actual 2008 139,073,118
Actual 2009 139,315,267 0.17%
Actual 2010 139,292,317 -0.02%
Actual 2011 138,681,692 -0.44%
Budget 2012 137,736,733 -0.68%
Assumptions:

The estimated taxable assessed value for 2012 as shown above is per the tax roll of September 15, 2011.
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PAYMENTS IN LIEU OF TAXES ("PILOT")

Payments in lieu of taxes ("PILOT") represent payments received by a municipality or agency in lieu of real
property taxes, and are governed by §412-a of Real Property Tax Law. The only PILOT in effect for the
City of Rye at this time is one with the Avon Capital Corporation. In that agreement, Avon conveyed its
property to the Westchester County Industrial Development Agency (IDA) and then leased it back from the
county to further the economic goals of the IDA. Avon pays a PILOT equal to the real property taxes that
would be levied against the property.

Payments in Lieu of Taxes ("PILOT"")

98,000
96,000 -

94,000 /’/’
92,000 —

90,000 /

88,000
86,000 -
84,000
2008 2009 2010 2011 2012
Payments in Lieu of Taxes ("PILOT")
Fiscal Year Amount Change
Actual 2008 88,519
Actual 2009 92,484 4.48%
Actual 2010 93,625 1.23%
Forecast 2011 94,834 1.29%
Budget 2012 95,800 1.02%
Assumptions:

There will be no material change in the Avon PILOT agreement.

There will be no material change in the valuation of the Avon property which is used to calculate the
PILOT payment amount. Final PILOT to be determined after adoption of tax levy. PILOT amount is
determined by tax levy amount.
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INTEREST AND PENALTIES ON REAL PROPERTY TAXES

Interest and penalties on real property taxes represent the interest and penalties charged against
overdue real property taxes. Real Property Tax Law ("RPTL") 8924 requires that interest and penalties
must be added to real property taxes due if payment is received after the due date. The Rye City
Charter §C22-8(C) specifies the interest and penalty amounts, currently 2% if paid within the first month
overdue; 5% if paid within the second or third months overdue; 7% if paid within the fourth and fifth
months overdue; 10% if paid within the sixth, seventh and eighth month overdue, and 12% if paid
thereafter to the date of the payment of the lien.

Interest & Penalties on Real Property Taxes

250,000
200,000 'S . .
150,000 -
100,000
50,000
2008 2009 2010 2011 2012
Interest and Penalties on Real Property Taxes
Fiscal Year Amount Change
Actual 2008 130,140
Actual 2009 178,555 37.20%
Actual 2010 201,966 13.11%
Forecast 2011 200,000 -0.97%
Budget 2012 200,000 0.00%
Assumptions:

Interest and penalties are dependent upon overdue taxes, which fluctuate based on economic
conditions and the number of properties eligible for foreclosure in the fiscal year.
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SALES AND USE TAXES

Sales and use taxes are taxes imposed upon retail sales of tangible personal property and/or the
consumption of goods and/or services, and are governed by §1210 of the Tax Law. The 7.375% sales
and use tax rate in the City of Rye is allocated 4% to New York State; 0.375% to the Metropolitan
Transportation Authority (MTA), and 2.18% to Westchester County, with the remaining allocated 0.6%
to local governments within the County that do not have a local sales tax (Mount Vernon, New
Rochelle, White Plains and Yonkers have their own sales tax) proportionately by percent of total
population of all local governments, and 0.22% to school districts within the County proportionately by
percent of total population of all school districts.

Sales and Use Taxes

2,100,000
2,000,000 -
1,900,000 A
1,800,000 \Aﬁ e
1,700,000 A
1,600,000 A
1,500,000
2008 2009 2010 2011 2012
Sales and Use Taxes
Fiscal Year Amount Change
Actual 2008 2,050,610
Actual 2009 1,812,360 -11.62%
Actual 2010 1,981,208 9.32%
Forecast 2011 1,750,000 -11.67%
Budget 2012 1,765,365 0.88%

Assumptions: 2012 sales tax revenues are expected to remain relatively flat compared to 2011 budget
and forecast in anticipation of stabilization in the general economy. The sales tax distribution formula,
components of that formula, and population proportions used in the formula will remain the same. Sales
and use taxes will not be reduced or eliminated by the state or county, or materially affected by Internet
sales exempt from such taxes.
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HOTEL OCCUPANCY TAXES

Hotel occupancy taxes are taxes imposed upon hotels and other places of lodging, as defined by the
City of Rye Code, for revenues earned by hotels and places of lodging associated with overnight
accomodations. The 3% hotel occupancy tax rate in the City of Rye is recorded in the General Fund
and can be used for any purpose designated by the City Council.

The City of Rye Hotel Occupancy Tax, under 8177 of the City Code was enacted in late 2006, with the
first receipts arriving in fiscal 2007.

Hotel Occupancy Taxes

200,000
150,000 - -\_/'\.
0
100,000 A
50,000
2008 2009 2010 2011 2012
Hotel Occupancy Taxes
Fiscal Year Amount Change
Actual 2008 177,338
Actual 2009 136,922 -22.79%
Actual 2010 153,934 12.42%
Forecast 2011 130,000 -15.55%
Budget 2012 130,000 0.00%

Assumptions: Based on year to date September 2011 receipts, the 2011 Forecast is being held at the
2011 Adopted Budget amount. The 2012 Budget is being held at the 2011 Budget amount.
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UTILITY GROSS RECEIPTS TAXES

Utility gross receipts taxes are taxes imposed by a municipality on a utility doing business within that
municipality. Utility gross receipts are governed by §20-b of the General City Law; §186-a of the Tax
Law, and 8177 of the Rye City Code. Section 177-2 of the Rye City Code provides that a utility company
doing business within the city must pay a tax equal to 1% of its gross income.

Utility Gross Receipts Taxes

440,000
430,000
420,000
410,000 \
400,000 »> *
390,000
380,000
2008 2009 2010 2011 2012
Utility Gross Receipts Taxes
Fiscal Year Amount Change
Actual 2008 415,119
Actual 2009 415,366 0.06%
Actual 2010 431,169 3.80%
Forecast 2011 400,000 -71.23%
Budget 2012 400,000 0.00%
Assumptions:

The laws governing utility gross receipts will not change materially from 2011 to 2012. Based on the
first three quarters of Fiscal 2011, the 2011 Forecast is held in line with the 2011 Adopted Budget.
2012 gross receipts are expected to remain flat as compared to 2011. Increasing the utility gross
receipts tax from 1% to 2% could generate an additional $400,000 of revenue per year for the City.
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FOR FISCAL YEAR ENDING DECEMBER 31, 2012

CITY OF RYE, NEW YORK

GENERAL FUND
ANNUAL BUDGET

CHARGES FOR SERVICES

Charges for services represent the fees charged to customers of the city for inspections, transcripts,
planning and zoning services, solid waste services, recreational activities and other miscellaneous
items. The two single greatest components of this revenue category are land use fees and recreation
fees. Land use fees are charged for reviews of site plans, subdivisions, wetlands permits and
determinations, and other services associated with planning or zoning. Recreation fees cover the use
of recreation facilities and participation in recreational activities and events provided by the city.

Charges for Services

1,200,000
1,000,000 -
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2008 2009 2010 2011 2012
—e— Parking —#— Recreation Other
Charges for Services
Fiscal Year Parking Recreation Other Total Change
Actual 2008 243,627 797,482 288,765 1,329,874
Actual 2009 254,960 773,353 246,147 1,274,460 -4.17%
Actual 2010 271,920 847,525 312,280 1,431,725 12.34%
Forecast 2011 333,315 1,022,090 280,060 1,635,465 14.23%
Budget 2012 382,000 969,900 281,630 1,633,530 -0.12%
Assumptions:

Parking Fees were increased for 2011. The need for services will remain stable in the forthcoming year.
Recreation day camp had an exceptional year compared to its 2011 adopted budget. It is anticipated that
this trend will continue in 2012, as 2012 day camp revenue is budgeted at 7.5% higher than the 2011

adopted budget.
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SERVICES TO OTHER GOVERNMENTS

Services to other governments represent fees collected by the city for services provided by the city to
other governments. The major components of this revenue category are fire protection services and snow

removal services. Other services include prisoner transport and meals, and sewer services.

Services to Other Governments
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Services to Other Governments
Fiscal Year Fire Snow Other Total Change
Actual 2008 25,685 32,953 19,161 77,799
Actual 2009 25,685 42,455 17,726 85,866 10.37%
Actual 2010 25,685 34,655 21,668 82,008 -4.49%
Forecast 2011 25,685 41,055 25,210 91,950 12.12%
Budget 2012 25,685 40,000 22,560 88,245 -4.03%
Assumptions:

the forthcoming year.

The current inter-municipal agreements for services will remain in force and relatively unchanged through
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USE OF MONEY AND PROPERTY

Use of money and property represents interest earnings, the rental of property, and commissions. Interest
earnings is the major component of this revenue category and is dependent upon cash balances available
for investment and interest rates.

Use of Money and Property
500,000
400,000 b\
300,000 - —u
200,000 -
100,000
- [ . \7\A -
2008 2009 2010 2011 2012
‘ —eo— Interest —@— Other ‘
Use of Money and Property
Fiscal Year Interest Other Total Change
Actual 2008 429,132 5,700 434,832
Actual 2009 131,069 5,700 136,769 -68.55%
Actual 2010 88,700 6,400 95,100 -30.47%
Forecast 2011 60,000 290,959 350,959  269.04%
Budget 2012 50,000 295,542 345,542 -1.54%
Assumptions:

Interest rates have decreased dramatically from 2007 levels, with the federal funds rate expected to
remain below .5%. Balances available for investment will remain relatively stable or decrease slightly.
2011 Forecast and 2012 Budget for "Other" includes the rental income for the City Hall Annex. The lease
of the City Hall Annex expires in early 2013. Therefore, this revenue stream is not expected to continue
beyond early 2013.
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CITY OF RYE, NEW YORK
GENERAL FUND
ANNUAL BUDGET
FOR FISCAL YEAR ENDING DECEMBER 31, 2012

LICENSES AND PERMITS

Licenses and permits represent revenues from parking permits, building and alteration permits, street
opening permits, alarm permits, business/occupational licenses, and other permits and licenses. The
major components of this revenue category are parking permits, and building and alteration permits.

Licenses and Permits
1,500,000
1,000,000 .\'\,‘/I\-
500,000 _ A —
2008 2009 2010 2011 2012
—e— Parking —#— Building Other
Licenses and Permits
Fiscal Year Parking Building Other Total Change
Actual 2008 368,571 1,212,834 116,262 1,697,667
Actual 2009 375,698 982,083 172,231 1,530,012 -9.88%
Actual 2010 397,566 872,048 159,673 1,429,287 -6.58%
Forecast 2011 608,696 973,750 163,578 1,746,024 22.16%
Budget 2012 600,562 935,750 182,393 1,718,705 -1.56%
Assumptions:

Parking permit fees were increased in 2011. Building activity increased in 2011 as compared to 2010, but
is expected to decline somewhat in 2012, due to a continuing decline in economic conditions.
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GENERAL FUND
ANNUAL BUDGET
FOR FISCAL YEAR ENDING DECEMBER 31, 2012

FINES AND FORFEITURES

Fines and forfeitures represent revenues derived from fines and penalties imposed for the commission of
statutory offenses and violations, and the confiscating (forfeiture) of bail, deposits, and/or proceeds due to
failure to perform pursuant to an order or agreement. Parking fines, and vehicle and traffic (V&T) fines
(given for moving violations), are the two major components of this revenue category.

Fines and Forfeitures

400,000 7
\ L o
300,000 - C= ¢
200,000 - /./l\'—.
100,000 A —
2008 2009 2010 2011 2012
—o— Parking —#— V&T Other
Fines and Forfeitures
Fiscal Year Parking V&T Other Total Change
Actual 2008 357,244 102,810 122,972 583,026
Actual 2009 300,782 167,590 101,398 569,770 -2.27%
Actual 2010 310,070 205,377 94,471 609,918 7.05%
Forecast 2011 340,100 170,000 91,200 601,300 -1.41%
Budget 2012 360,200 170,000 83,000 613,200 1.98%
Assumptions:

Parking and traffic enforcement will remain at the current levels. There will be no significant changes in
the parking and traffic laws or levels of fines. The collection rate on outstanding violations will remain
stable. There will be a decrease in other fines due to improved enforcement and compliance.
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SALES AND COMPENSATION FOR LOSS

Sales and compensation for loss accounts for various types of sales, including the sale of real and
personal property, surplus equipment, and recyclables, as well as recoveries obtained from claims
successfully filed by the City for workers compensation or disability.

Sales and Compensation for Loss
150,000
50,000 — ~——
—_— o - -
2008 2009 2010 2011 2012
‘—0— Sales —#— Recoveries
Sales and Compensaiton for Loss
Misc. Insurance
Fiscal Year Sales Recoveries Other Total Change
Actual 2008 25,901 83,061 - 108,962
Actual 2009 10,502 38,875 - 49,377 -54.68%
Actual 2010 13,817 99,669 - 113,486  129.84%
Forecast 2011 15,180 38,000 9,000 62,180 -45.21%
Budget 2012 14,100 30,000 9,000 53,100 -14.60%
Assumptions:

Miscellaneous Sales were higher in 2008 due to an increased sale of recyclables. 2012 Budget is slightly
lower than 2011 forecast, as insurance recoveries are expected to drop off in 2012.
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FOR FISCAL YEAR ENDING DECEMBER 31, 2012

CITY OF RYE, NEW YORK

GENERAL FUND
ANNUAL BUDGET

MISCELLANEOUS REVENUES

Miscellaneous revenues are those that are minor in amount or do not easily fit into any other revenue
category. They include refunds of prior year expenditures, gifts and donations, and those that do not have
a classification under the New York State Standard Chart of Accounts. We do not include miscellaneous
revenues when preparing the annual budget unless we have sufficient reason to believe that the revenues

will be forthcoming.

Miscellaneous Revenues

150,000
100,000 - B B
50,000 — ~
2008 2009 2010 2011 2012
—&— Medicare D —#— Donations Other
Miscellaneous Revenues
Fiscal Year Medicare D  Donations Other Total Change
Actual 2008 57,383 70,771 7,440 135,594
Actual 2009 120,019 91,046 79,879 290,944  114.57%
Actual 2010 89,761 115,423 93,439 298,623 2.64%
Forecast 2011 44,000 108,200 111,875 264,075 -11.57%
Budget 2012 50,000 108,200 42 158,242 -40.08%

Assumptions:

Miscellaneous revenues will not be a significant source of funds in the forthcoming year. Barring any
unusually large gifts or donations, payments from the Federal government for the Medicare Part D
subsidy will be a significant component of total miscellaneous revenues.
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INTERFUND SERVICE CHARGES

Interfund service charges represent fees charged by the General Fund to the Enterprise Funds (Boat
Basin and Golf Club) to recover administrative (city manager, finance, legal, etc.) costs associated with

those funds.

Interfund Service Charges

400,000
— —i Lt n— —
300,000 -
200,000
100,000 +— & < * *> *
2008 2009 2010 2011 2012
—e— Boat —#— Golf
Interfund Service Charges
Fiscal Year Boat Golf Total Change
Actual 2008 90,234 341,816 432,050
Actual 2009 93,692 352,067 445,759 3.17%
Actual 2010 93,767 349,217 442,984 -0.62%
Forecast 2011 93,617 348,017 441,634 -0.30%
Budget 2012 93,767 352,642 446,409 1.08%
Assumptions:

Interfund service charges will remain relatively the same in the forthcoming year.
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STATE AND FEDERAL AID

State and federal aid represents revenues provided in the form of revenue sharing, mortgage taxes, and
other aid meant to encourage the implementation of state or federal programs at the local level. State
revenue sharing (wherein the state "shares" its revenue with local governments) and mortgage taxes (taxes
charged in property exchange transactions) are the two major components of this revenue category.

State and Federal Aid

2,000,000

1,500,000 -
1,000,000 - ~,

500,000 -
2008 2009 2010 2011 2012
—&— Sharing —#— Tax Other
State and Federal Aid
State State
Revenue Mortgage

Fiscal Year Sharing Tax Other Total Change

Actual 2008 1,311,987 1,629,182 102,028 3,043,197
Actual 2009 1,329,887 919,732 64,848 2,314,467 -23.95%
Actual 2010 1,232,677 1,261,186 284,269 2,778,132 20.03%
Forecast 2011 1,208,024 1,150,000 48,241 2,406,265 -13.39%
Budget 2012 1,147,623 1,125,000 46,000 2,318,623 -3.64%

Assumptions:

The amounts for New York State general revenue sharing are as per the adopted New York State budget.
We are budgeting mortgage tax revenues to remain flat as compared to 2011 Adopted Budget. Federal
and state budget constraints have, and will continue to reduce miscellaneous aid. 2010 Other includes
Federal and State Emergency Disaster Aid for the March 2010 Nor'easter.
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INTERFUND TRANSFERS IN

Interfund transfers in represent transfers in from other funds for operating purposes. In the case of the
General Fund, the transfers in mostly represent accounting transactions to properly record the flow of
excess funds from completed capital projects originally funded by general revenues. These funds are
typically transferred into the General Fund and then transferred back out to the Capital Projects Fund to
fund other projects. Balances available from projects funded by debt may only be used to fund projects of
the same purpose for which the debt was originally raised, or to pay down the debt.

Interfund Transfers In
250,000
200,000
150,000 -
100,000 -
50,000 ‘\/
- \ N .
2008 2009 2010 2011 2012
Interfund Transfers In
Fiscal Year Total Change
Actual 2008 21,500
Actual 2009 9,345 -56.53%
Actual 2010 200,000 2040.18%
Forecast 2011 - -100.00%
Budget 2012 - N/A

Assumptions:

In fiscal 2012, there are not any anticipated interfund transfers in from any outstanding projects. In 2010
there was a transfer back to the General Fund from a Capital Project that was originally funded with
General Fund Revenues, but was subsequently bonded.
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CITY OF RYE, NEW YORK

GENERAL FUND
ANNUAL BUDGET
FOR FISCAL YEAR ENDING DECEMBER 31, 2012

GENERAL GOVERNMENT SUPPORT
LEGISLATIVE
111010 CITY COUNCIL

2009 2010 2011 2011 2012
Resources Required Actual Actual Budget Forecast Adopted
Expenditures:
Salaries & Wages $ - $ - $ - $ - $ -
Equipment - - - - -
Materials & Supplies 6,391 6,346 7,150 6,300 7,150
Contractual Costs 71,643 67,990 71,896 71,596 68,473
Employee Benefits & Taxes - - - - -
Other Financing Uses - - - - -
Total Expenditures 78,034 74,336 79,046 77,896 75,623
Allocated Costs (61,487) (57,789) (62,499) (61,349) (59,076)
Total Costs 16,547 16,547 16,547 16,547 16,547
Revenues:
Charges for Services - - - - -
Charges to Other Governments - - - - -
Use of Money and Property - - - - -
Licenses & Permits - - - - -
Fines and Forfeitures - - - - -
Sale of Property and
Compensation for Loss - - - - -
Miscellaneous - - - - -
Interfund 16,547 16,547 16,547 16,547 16,547
Intergovernmental - - - - -
Total Revenues 16,547 16,547 16,547 16,547 16,547
Net Cost $ - $ - $ - 3 - $ -
Percent of Costs Covered 100.00% 100.00% 100.00% 100.00% 100.00%
Net Cost in Tax Dollars $ - $ - $ - $ - $ -
Percent Dollar
Change in 2012 Budget vs 2011 Forecast N/A $ -
Change in 2012 Budget vs 2011 Budget N/A $ -
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CITY OF RYE, NEW YORK

GENERAL FUND
ANNUAL BUDGET
FOR FISCAL YEAR ENDING DECEMBER 31, 2012

GENERAL GOVERNMENT SUPPORT
EXECUTIVE
111230 CITY MANAGER

2009 2010 2011 2011 2012
Resources Required Actual Actual Budget Forecast Adopted
Expenditures:
Salaries & Wages $ 445329 $ 306258 $ 267,303 $ 268,393 $ 286,425
Equipment 100 871 2,500 - 2,500
Materials & Supplies 13,362 13,529 22,400 15,700 22,700
Contractual Costs 69,261 63,721 95,735 65,335 72,144
Employee Benefits & Taxes 130,979 138,314 174,576 136,421 175,152
Other Financing Uses - - - - -
Total Expenditures 659,031 522,693 562,514 485,849 558,921
Allocated Costs (563,365) (427,027) (466,848) (390,183) (463,255)
Total Costs 95,666 95,666 95,666 95,666 95,666
Revenues:
Charges for Services - - - - -
Charges to Other Governments - - - - -
Use of Money and Property - - - - -
Licenses & Permits - - - - -
Fines and Forfeitures - - - - -
Sale of Property and
Compensation for Loss - - - - -
Miscellaneous - - - - -
Interfund 95,666 95,666 95,666 95,666 95,666
Intergovernmental - - - - -
Total Revenues 95,666 95,666 95,666 95,666 95,666
Net Cost $ - $ - $ - 3 - $ -
Percent of Costs Covered 100.00% 100.00% 100.00% 100.00% 100.00%
Net Cost in Tax Dollars $ - $ - $ - $ - $ -
Percent Dollar
Change in 2012 Budget vs 2011 Forecast N/A $ -
Change in 2012 Budget vs 2011 Budget N/A $ -
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ANNUAL BUDGET
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GENERAL GOVERNMENT SUPPORT
FINANCE
111310 FINANCE ADMINISTRATION

2009 2010 2011 2011 2012
Resources Required Actual Actual Budget Forecast Adopted
Expenditures:
Salaries & Wages $ 104430 $ 125000 $ 129,904 $ 128,500 128,510
Equipment 4,035 - 2,045 2,500 2,500
Materials & Supplies 12,254 8,355 22,300 19,475 20,475
Contractual Costs 42,218 21,785 22,327 22,327 22,369
Employee Benefits & Taxes 32,775 48 576 60,920 58,668 65,887
Other Financing Uses - - - - -
Total Expenditures 195,712 203,716 237,496 231,470 239,741
Allocated Costs (195,712) (203,716) (237,496) (231,470) (239,741)
Total Costs - - - - -
Revenues:
Charges for Services - - - - -
Charges to Other Governments - - - - -
Use of Money and Property - - - - -
Licenses & Permits - - - - -
Fines and Forfeitures - - - - -
Sale of Property and
Compensation for Loss - - - - -
Miscellaneous - - - - -
Interfund - - - - -
Intergovernmental - - - - -
Total Revenues - - - - -
Net Cost $ - $ - $ - 3 - -
Percent of Costs Covered 100.00% 100.00% 100.00% 100.00% 100.00%
Net Cost in Tax Dollars $ - $ - $ - $ - -
Percent Dollar
Change in 2012 Budget vs 2011 Forecast N/A $ -
Change in 2012 Budget vs 2011 Budget N/A $ -
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CITY OF RYE, NEW YORK

GENERAL FUND
ANNUAL BUDGET
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GENERAL GOVERNMENT SUPPORT

FINANCE

111315 GENERAL ACCOUNTING

2009 2010 2011 2011 2012
Resources Required Actual Actual Budget Forecast Adopted
Expenditures:
Salaries & Wages $ 178419 $ 107,889 $ 05,576 $ 94928 $ 95,065
Equipment 980 - 857 857 -
Materials & Supplies 6,532 6,975 10,850 10,850 10,850
Contractual Costs 116,306 141,811 208,178 129,057 137,697
Employee Benefits & Taxes 73,905 65,701 67,627 58,594 62,705
Other Financing Uses - - - - -
Total Expenditures 376,142 322,376 383,088 294,286 306,317
Allocated Costs (262,964) (209,198) (269,910) (181,108) (193,139)
Total Costs 113,178 113,178 113,178 113,178 113,178
Revenues:
Charges for Services - - - - -
Charges to Other Governments - - - - -
Use of Money and Property - - - - -
Licenses & Permits - - - - -
Fines and Forfeitures - - - - -
Sale of Property and
Compensation for Loss - - - - -
Miscellaneous - - - - -
Interfund 113,178 113,178 113,178 113,178 113,178
Intergovernmental - - - - -
Total Revenues 113,178 113,178 113,178 113,178 113,178
Net Cost $ - $ - $ - 3 - $ -
Percent of Costs Covered 100.00% 100.00% 100.00% 100.00% 100.00%
Net Cost in Tax Dollars $ - $ - $ - $ - $ -
Percent Dollar
Change in 2012 Budget vs 2011 Forecast N/A $ -
Change in 2012 Budget vs 2011 Budget N/A $ -
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FOR FISCAL YEAR ENDING DECEMBER 31, 2012

CITY OF RYE, NEW YORK

GENERAL FUND
ANNUAL BUDGET

GENERAL GOVERNMENT SUPPORT

Resources Required

111320 ACCOUNTS PAYABLE

2009
Actual

FINANCE

2010
Actual

2011
Budget

2011
Forecast

2012
Adopted

Expenditures:
Salaries & Wages $
Equipment
Materials & Supplies
Contractual Costs
Employee Benefits & Taxes
Other Financing Uses

22,024 % 56,491 $

6,152
8,899
5,587

4,573
6,560
19,175

52,406
7,550
7,795

19,359

52,406
7,550
7,295

19,062

55,898
7,550
7,937

21,982

Total Expenditures
Allocated Costs

42,662

86,799

87,110

86,313

93,367

Total Costs

(42,662) (86,799)

(87,110)

(86,313)

(93,367)

Revenues:
Charges for Services
Charges to Other Governments
Use of Money and Property
Licenses & Permits
Fines and Forfeitures
Sale of Property and

Compensation for Loss

Miscellaneous
Interfund
Intergovernmental

Total Revenues

Net Cost $

Percent of Costs Covered
Net Cost in Tax Dollars $

Change in 2012 Budget vs 2011 Forecast
Change in 2012 Budget vs 2011 Budget

100.00% 100.00%

$ - $

Page 3-105

100.00%

100.00%

Percent

100.00%

Dollar

N/A $
N/A $



CITY OF RYE, NEW YORK
GENERAL FUND
ANNUAL BUDGET
FOR FISCAL YEAR ENDING DECEMBER 31, 2012

GENERAL GOVERNMENT SUPPORT
FINANCE
111321 PAYROLL

Resources Required

2009
Actual

2010 2011 2011
Actual Budget Forecast

2012
Adopted

Expenditures:
Salaries & Wages $
Equipment
Materials & Supplies
Contractual Costs
Employee Benefits & Taxes
Other Financing Uses

35,448 $
1,309

10,060
5,509

62,780 $ 64,017 $ 64,016
1,684 3,430 2,330
7,416 58,766 23,241

17,453 22,602 22,154

63,330

2,880
38,734
24,642

Total Expenditures
Allocated Costs

52,326
(52,326)

89,333 148,815 111,741

129,586
(129,586)

Total Costs

(89,333) (148,815) (111,741)

Revenues:
Charges for Services
Charges to Other Governments
Use of Money and Property
Licenses & Permits
Fines and Forfeitures
Sale of Property and

Compensation for Loss

Miscellaneous
Interfund
Intergovernmental

Total Revenues

Net Cost $

Percent of Costs Covered
Net Cost in Tax Dollars $

Change in 2012 Budget vs 2011 Forecast
Change in 2012 Budget vs 2011 Budget

100.00%

- $

100.00% 100.00% 100.00%
- $ - $ -

Percent

100.00%

Dollar

N/A $
N/A $
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CITY OF RYE, NEW YORK

GENERAL FUND

ANNUAL BUDGET

FOR FISCAL YEAR ENDING DECEMBER 31, 2012

GENERAL GOVERNMENT SUPPORT

FINANCE
111325 TREASURY
2009 2010 2011 2011 2012

Resources Required Actual Actual Budget Forecast Adopted
Expenditures:

Salaries & Wages $ 36,989 $ 67,975 $ 58,800 $ 58,242 $ 58,938

Equipment 4,164 2,225 2,143 2,143 3,000

Materials & Supplies 323,091 129,342 93,400 1,518,400 93,400

Contractual Costs 27,635 30,988 52,027 39,914 36,185

Employee Benefits & Taxes 8,300 16,255 14,962 14,828 16,403

Other Financing Uses - - - - -
Total Expenditures 400,179 246,785 221,422 1,633,527 207,926

Allocated Costs 35,608 19,617 18,446 117,041 16,374
Total Costs 435,787 266,402 239,868 1,750,568 224,300
Revenues:

Charges for Services 2,035 758 1,750 1,700 1,750

Charges to Other Governments - - - - -

Use of Money and Property - - - - -

Licenses & Permits - - - - -

Fines and Forfeitures - - - - -

Sale of Property and - - - - -

Compensation for Loss - - - - -

Miscellaneous - - - - -

Interfund - - - - -

Intergovernmental - - - - -
Total Revenues 2,035 758 1,750 1,700 1,750
Net Cost $ 433752 $ 265644 $ 238,118 $ 1,748,868 $ 222,550
Percent of Costs Covered 0.47% 0.28% 0.73% 0.10% 0.78%
Net Cost in Tax Dollars $ 313 % 1.89 $ 172 3 1272 $ 1.62

Percent Dollar

Change in 2012 Budget vs 2011 Forecast
Change in 2012 Budget vs 2011 Budget
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CITY OF RYE, NEW YORK

GENERAL FUND
ANNUAL BUDGET
FOR FISCAL YEAR ENDING DECEMBER 31, 2012

GENERAL GOVERNMENT SUPPORT

FINANCE

111326 PARKING VIOLATIONS BUREAU

2009 2010 2011 2011 2012
Resources Required Actual Actual Budget Forecast Adopted
Expenditures:
Salaries & Wages $ 04,184 $ 38530 $ 58,609 $ 82505 $ 24,275
Equipment - - - - -
Materials & Supplies 2,144 2,395 3,650 2,800 2,800
Contractual Costs 9,513 8,149 9,938 9,938 8,221
Employee Benefits & Taxes 25,276 14,162 13,777 27,982 4,007
Other Financing Uses - - - - -
Total Expenditures 131,117 63,236 85,974 123,225 39,303
Allocated Costs 11,667 5,027 7,163 8,829 3,095
Total Costs 142,784 68,263 93,137 132,054 42,398
Revenues:
Charges for Services - - - - -
Charges to Other Governments - - - - -
Use of Money and Property - - - - -
Licenses & Permits - - - - -
Fines and Forfeitures - - - - -
Sale of Property and
Compensation for Loss - - - - -
Miscellaneous - - - - -
Interfund - - - - -
Intergovernmental - - - - -
Total Revenues - - - - -
Net Cost $ 142,784 $ 68,263 $ 93,137 $ 132,054 $ 42,398
Percent of Costs Covered 0.00% 0.00% 0.00% 0.00% 0.00%
Net Cost in Tax Dollars $ 1.03 $ 049 $ 0.67 $ 096 $ 0.31
Percent Dollar

Change in 2012 Budget vs 2011 Forecast
Change in 2012 Budget vs 2011 Budget
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CITY OF RYE, NEW YORK
GENERAL FUND
ANNUAL BUDGET
FOR FISCAL YEAR ENDING DECEMBER 31, 2012

GENERAL GOVERNMENT SUPPORT

FINANCE
111355 ASSESSMENT
2009 2010 2011 2011 2012
Resources Required Actual Actual Budget Forecast Adopted
Expenditures:
Salaries & Wages $ 245431 $ 199361 $ 203,104 $ 198,104 $ 203,747
Equipment 54 129 2,541 2,391 300
Materials & Supplies 7,543 8,412 9,350 8,150 9,350
Contractual Costs 52,134 58,797 79,943 70,530 74,127
Employee Benefits & Taxes 85,625 95,335 115,844 100,902 106,436
Other Financing Uses - - - - -
Total Expenditures 390,787 362,034 410,782 380,077 393,960
Allocated Costs 34,773 28,778 34,219 27,232 31,026
Total Costs 425,560 390,812 445,001 407,309 424,986
Revenues:
Charges for Services - - - - -
Charges to Other Governments 1,485 977 1,400 1,000 1,400
Use of Money and Property - - - - -
Licenses & Permits - - - - -
Fines and Forfeitures - - - - -
Sale of Property and
Compensation for Loss - - - - -
Miscellaneous - - - - -
Interfund - - - - -
Intergovernmental - - - - -
Total Revenues 1,485 977 1,400 1,000 1,400
Net Cost $ 424075 $ 389835 $ 443601 $ 406,309 $ 423,586
Percent of Costs Covered 0.35% 0.25% 0.31% 0.25% 0.33%
Net Cost in Tax Dollars $ 3.06 $ 277 $ 320 $ 296 $ 3.08
Percent Dollar
Change in 2012 Budget vs 2011 Forecast 4.25% $ 17,277
Change in 2012 Budget vs 2011 Budget (4.51%) $  (20,015)
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CITY OF RYE, NEW YORK

GENERAL FUND
ANNUAL BUDGET
FOR FISCAL YEAR ENDING DECEMBER 31, 2012

GENERAL GOVERNMENT SUPPORT

STAFF

111410 CITY CLERK

2009 2010 2011 2011 2012
Resources Required Actual Actual Budget Forecast Adopted
Expenditures:
Salaries & Wages $ 186,798 $ 185066 $ 178,395 $ 179,254 $ 178,348
Equipment 346 - 2,300 2,300 2,300
Materials & Supplies 24,436 32,880 25,525 37,925 37,925
Contractual Costs 16,143 13,592 17,132 17,132 17,119
Employee Benefits & Taxes 90,930 99,243 105,422 96,089 101,862
Other Financing Uses - - - - -
Total Expenditures 318,653 330,781 328,774 332,700 337,554
Allocated Costs 28,355 26,294 27,388 23,837 26,584
Total Costs 347,008 357,075 356,162 356,537 364,138
Revenues:
Charges for Services 26,414 25,532 27,970 28,730 30,260
Charges to Other Governments - - - - -
Use of Money and Property - - - - -
Licenses & Permits 109,325 110,242 107,221 108,028 107,593
Fines and Forfeitures - - - - -
Sale of Property and
Compensation for Loss 690 390 360 360 -
Miscellaneous 40 - - - -
Interfund 8,718 8,718 8,718 8,718 8,718
Intergovernmental - - - - -
Total Revenues 145,187 144,882 144,269 145,836 146,571
Net Cost $ 201821 $ 212,193 $ 211,893 $ 210,701 $ 217,567
Percent of Costs Covered 41.84% 40.57% 40.51% 40.90% 40.25%
Net Cost in Tax Dollars $ 146 $ 151 $ 153 §$ 153 $ 1.58
Percent Dollar
Change in 2012 Budget vs 2011 Forecast 3.26% $ 6,866
Change in 2012 Budget vs 2011 Budget 2.68% $ 5,674
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CITY OF RYE, NEW YORK

GENERAL FUND
ANNUAL BUDGET
FOR FISCAL YEAR ENDING DECEMBER 31, 2012

GENERAL GOVERNMENT SUPPORT

STAFF

111411 RECORDS MANAGEMENT

2009 2010 2011 2011 2012
Resources Required Actual Actual Budget Forecast Adopted
Expenditures:
Salaries & Wages $ 27,998 $ 22526 $ 27731 % 27,785 $ 28,062
Equipment - - 2,500 2,500 2,500
Materials & Supplies 93 - 550 550 550
Contractual Costs 11,338 8,649 14,488 14,488 10,833
Employee Benefits & Taxes 6,514 7,113 10,739 9,429 11,760
Other Financing Uses - - - - -
Total Expenditures 45,943 38,288 56,008 54,752 53,705
Allocated Costs (43,330) (37,269) (54,989) (53,733) (52,686)
Total Costs 2,613 1,019 1,019 1,019 1,019
Revenues:
Charges for Services - - - - -
Charges to Other Governments - - - - -
Use of Money and Property - - - - -
Licenses & Permits - - - - -
Fines and Forfeitures - - - - -
Sale of Property and
Compensation for Loss - - - - -
Miscellaneous - - - - -
Interfund 1,019 1,019 1,019 1,019 1,019
Intergovernmental 1,594 - - - -
Total Revenues 2,613 1,019 1,019 1,019 1,019
Net Cost $ - $ - $ - 3 - $ -
Percent of Costs Covered 100.00% 100.00% 100.00% 100.00% 100.00%
Net Cost in Tax Dollars $ - $ - $ - $ - $ -
Percent Dollar
Change in 2012 Budget vs 2011 Forecast N/A $ -
Change in 2012 Budget vs 2011 Budget N/A $ -
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CITY OF RYE, NEW YORK
GENERAL FUND
ANNUAL BUDGET
FOR FISCAL YEAR ENDING DECEMBER 31, 2012

GENERAL GOVERNMENT SUPPORT
STAFF
111412 PARKING ADMINISTRATION

2009 2010 2011 2011 2012
Resources Required Actual Actual Budget Forecast Adopted
Expenditures:
Salaries & Wages $ 25,802 $ 24642 $ 28,266 $ 28,374 $ 28,517
Equipment - - - - -
Materials & Supplies 2,954 2,926 2,325 2,325 2,325
Contractual Costs 8,080 7,524 8,260 8,260 7,892
Employee Benefits & Taxes 5,266 6,084 10,752 8,747 11,804
Other Financing Uses - - - - -
Total Expenditures 42,102 41,176 49,603 47,706 50,538
Allocated Costs 3,746 3,273 4,132 3,418 3,980
Total Costs 45,848 44,449 53,735 51,124 54,518
Revenues:
Charges for Services - - - - -
Charges to Other Governments - - - - -
Use of Money and Property - - - - -
Licenses & Permits - - - - -
Fines and Forfeitures - - - - -
Sale of Property and
Compensation for Loss - - - - -
Miscellaneous - - - - -
Interfund - - - - -
Intergovernmental - - - - -
Total Revenues - - - - -
Net Cost $ 45,848 $ 44,449 $ 53,735 $ 51,124  $ 54,518
Percent of Costs Covered 0.00% 0.00% 0.00% 0.00% 0.00%
Net Cost in Tax Dollars $ 033 % 032 $ 039 $ 037 $ 0.40
Percent Dollar
Change in 2012 Budget vs 2011 Forecast 6.64% $ 3,394
Change in 2012 Budget vs 2011 Budget 1.46% $ 783
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CITY OF RYE, NEW YORK

GENERAL FUND
ANNUAL BUDGET
FOR FISCAL YEAR ENDING DECEMBER 31, 2012

GENERAL GOVERNMENT SUPPORT

111420 LEGAL SERVICES

STAFF

2009 2010 2011 2011 2012
Resources Required Actual Actual Budget Forecast Adopted
Expenditures:
Salaries & Wages $ 67,600 $ 67,600 $ 3,500 $ 1,000 $ 1,000
Equipment - - - - -
Materials & Supplies 11,056 6,204 12,625 6,050 6,050
Contractual Costs 220,554 215,165 271,557 282,657 255,719
Employee Benefits & Taxes 41,686 33,528 27,069 19,128 17,112
Other Financing Uses - - - - -
Total Expenditures 340,896 322,497 314,751 308,835 279,881
Allocated Costs (337,363) (318,964) (311,218) (305,302) (276,348)
Total Costs 3,533 3,533 3,533 3,533 3,533
Revenues:
Charges for Services - - - - -
Charges to Other Governments - - - - -
Use of Money and Property - - - - -
Licenses & Permits - - - - -
Fines and Forfeitures - - - - -
Sale of Property and
Compensation for Loss - - - - -
Miscellaneous - - - - -
Interfund 3,533 3,533 3,533 3,533 3,533
Intergovernmental - - - - -
Total Revenues 3,533 3,533 3,533 3,533 3,533
Net Cost $ - $ - $ - 3 - $ -
Percent of Costs Covered 100.00% 100.00% 100.00% 100.00% 100.00%
Net Cost in Tax Dollars $ - $ - $ - $ - $ -
Percent Dollar
Change in 2012 Budget vs 2011 Forecast N/A $ -
Change in 2012 Budget vs 2011 Budget N/A $ -
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CITY OF RYE, NEW YORK

GENERAL FUND
ANNUAL BUDGET
FOR FISCAL YEAR ENDING DECEMBER 31, 2012

GENERAL GOVERNMENT SUPPORT

111430 HUMAN RESOURCES

STAFF

2009 2010 2011 2011 2012
Resources Required Actual Actual Budget Forecast Adopted
Expenditures:
Salaries & Wages $ 139,702 $ 147,163 $ 109,869 $ 109,869 114,427
Equipment - - - - -
Materials & Supplies 13,324 5,311 18,950 18,950 18,950
Contractual Costs 180,989 126,110 172,806 172,806 151,606
Employee Benefits & Taxes 26,484 33,117 34,619 34,976 39,197
Other Financing Uses - - - - -
Total Expenditures 360,499 311,701 336,244 336,601 324,180
Allocated Costs (324,379) (275,581) (300,124) (300,481) (288,060)
Total Costs 36,120 36,120 36,120 36,120 36,120
Revenues:
Charges for Services - - - - -
Charges to Other Governments - - - - -
Use of Money and Property - - - - -
Licenses & Permits - - - - -
Fines and Forfeitures - - - - -
Sale of Property and
Compensation for Loss - - - - -
Miscellaneous - - - - -
Interfund 36,120 36,120 36,120 36,120 36,120
Intergovernmental - - - - -
Total Revenues 36,120 36,120 36,120 36,120 36,120
Net Cost $ - $ - $ - 3 - -
Percent of Costs Covered 100.00% 100.00% 100.00% 100.00% 100.00%
Net Cost in Tax Dollars $ - $ - $ - $ - -
Percent Dollar
Change in 2012 Budget vs 2011 Forecast N/A $ -
Change in 2012 Budget vs 2011 Budget N/A $ -
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CITY OF RYE, NEW YORK
GENERAL FUND

ANNUAL BUDGET

FOR FISCAL YEAR ENDING DECEMBER 31, 2012

GENERAL GOVERNMENT SUPPORT

111450 ELECTIONS

STAFF

2009 2010 2011 2011 2012
Resources Required Actual Actual Budget Forecast Adopted
Expenditures:
Salaries & Wages $ 8,513 $ 8,459 $ 9537 $ 9582 % 9,418
Equipment - - - - -
Materials & Supplies 22 - 1,507 1,307 1,307
Contractual Costs 24,212 21,372 26,548 23,098 23,050
Employee Benefits & Taxes 1,446 1,912 2,260 2,282 2,457
Other Financing Uses - - - - -
Total Expenditures 34,193 31,743 39,852 36,269 36,232
Allocated Costs 3,043 2,523 3,320 2,599 2,853
Total Costs 37,236 34,266 43,172 38,868 39,085
Revenues:
Charges for Services 5,530 2,225 2,450 2,225 2,225
Charges to Other Governments - - - - -
Use of Money and Property - - - - -
Licenses & Permits - - - - -
Fines and Forfeitures - - - - -
Sale of Property and
Compensation for Loss - - - - -
Miscellaneous - - - - -
Interfund - - - - -
Intergovernmental - - - - -
Total Revenues 5,530 2,225 2,450 2,225 2,225
Net Cost $ 31,706 $ 32,041 $ 40,722 $ 36,643 $ 36,860
Percent of Costs Covered 14.85% 6.49% 5.67% 5.72% 5.69%
Net Cost in Tax Dollars $ 023 $ 023 $ 029 $ 027 $ 0.27
Percent Dollar
Change in 2012 Budget vs 2011 Forecast 0.59% $ 217
Change in 2012 Budget vs 2011 Budget (9.48%) $ (3,862)
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CITY OF RYE, NEW YORK
GENERAL FUND
ANNUAL BUDGET
FOR FISCAL YEAR ENDING DECEMBER 31, 2012

GENERAL GOVERNMENT SUPPORT
SHARED SERVICES
111625 CITY HALL ANNEX

2009 2010 2011 2011 2012
Resources Required Actual Actual Budget Forecast Adopted
Expenditures:
Salaries & Wages $ - $ - $ - $ - -
Equipment - - - - -
Materials & Supplies - - - - -
Contractual Costs 120,600 154,255 170,434 170,434 179,919
Employee Benefits & Taxes - - - - -
Other Financing Uses - - - - -
Total Expenditures 120,600 154,255 170,434 170,434 179,919
Allocated Costs 10,731 12,262 14,198 12,211 14,169
Total Costs 131,331 166,517 184,632 182,645 194,088
Revenues:
Charges for Services - - - - -
Charges to Other Governments - - - - -
Use of Money and Property - - 285,333 285,259 289,842
Licenses & Permits - - - - -
Fines and Forfeitures - - - - -
Sale of Property and
Compensation for Loss - - - - -
Miscellaneous - - - - -
Interfund - - - - -
Intergovernmental - - - - -
Total Revenues - - 285,333 285,259 289,842
Net Cost $ 131331 $ 166,517 $ (100,701) $ (102,614) $  (95,754)
Percent of Costs Covered 0.00% 0.00% 154.54% 156.18% 149.34%
Net Cost in Tax Dollars $ 09 $ 118 $ - $ - -
Percent Dollar
Change in 2012 Budget vs 2011 Forecast (6.69%) $ 6,860
Change in 2012 Budget vs 2011 Budget (4.91%) $ 4,947

Page 3-116



CITY OF RYE, NEW YORK

GENERAL FUND
ANNUAL BUDGET

FOR FISCAL YEAR ENDING DECEMBER 31, 2012

GENERAL GOVERNMENT SUPPORT

SHARED SERVICES

111680 INFORMATION TECHNOLOGY

2009 2010 2011 2011 2012
Resources Required Actual Actual Budget Forecast Adopted
Expenditures:
Salaries & Wages $ 116297 $ 116924 $ 123,630 $ 123,460 122,422
Equipment 29,696 14,205 10,000 10,000 10,000
Materials & Supplies 15,125 13,946 17,800 17,800 19,000
Contractual Costs 122,472 95,290 90,144 90,145 87,590
Employee Benefits & Taxes 29,179 36,125 45,852 43,967 50,686
Other Financing Uses - - - - -
Total Expenditures 312,769 276,490 287,426 285,372 289,698
Allocated Costs (263,134) (226,855) (237,791) (235,737) (240,063)
Total Costs 49,635 49,635 49,635 49,635 49,635
Revenues:
Charges for Services - - - - -
Charges to Other Governments - - - - -
Use of Money and Property - - - - -
Licenses & Permits - - - - -
Fines and Forfeitures - - - - -
Sale of Property and
Compensation for Loss - - - - -
Miscellaneous - - - - -
Interfund 49,635 49,635 49,635 49,635 49,635
Intergovernmental - - - - -
Total Revenues 49,635 49,635 49,635 49,635 49,635
Net Cost $ - $ - - 3 - -
Percent of Costs Covered 100.00% 100.00% 100.00% 100.00% 100.00%
Net Cost in Tax Dollars $ - $ - - $ - -
Percent Dollar
Change in 2012 Budget vs 2011 Forecast N/A $ -
Change in 2012 Budget vs 2011 Budget N/A $ -
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CITY OF RYE, NEW YORK
GENERAL FUND
ANNUAL BUDGET
FOR FISCAL YEAR ENDING DECEMBER 31, 2012

GENERAL GOVERNMENT SUPPORT
SPECIAL ITEMS
111990 CONTINGENT ACCOUNT

2009 2010 2011 2011 2012
Resources Required Actual Actual Budget Forecast Adopted
Total Expenditures $ - 3% - % 90,000 $ 90,000 $ 300,000
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CITY OF RYE, NEW YORK
GENERAL FUND
ANNUAL BUDGET
FOR FISCAL YEAR ENDING DECEMBER 31, 2012
PUBLIC SAFETY
POLICE
113120 POLICE ADMINISTRATION

2009 2010 2011 2011 2012
Resources Required Actual Actual Budget Forecast Adopted
Expenditures:
Salaries & Wages $ 194293 $ 170,771 $ 221,727 $ 221,727 $ 219,695
Equipment - - - - -
Materials & Supplies 50,926 63,237 79,529 71,600 79,375
Contractual Costs 63,062 67,260 87,755 85,055 82,343
Employee Benefits & Taxes 694,106 825,005 892,992 821,383 967,712
Other Financing Uses - - - - -
Total Expenditures 1,002,387 1,126,273 1,282,003 1,199,765 1,349,125
Allocated Costs 89,195 89,527 106,795 85,961 106,248
Total Costs 1,091,582 1,215,800 1,388,798 1,285,726 1,455,373
Revenues:
Charges for Services - - - - -
Charges to Other Governments - - - - -
Use of Money and Property - - - - -
Licenses & Permits - - - - -
Fines and Forfeitures - - - - -
Sale of Property and
Compensation for Loss - - - - -
Miscellaneous - - - - -
Interfund - - - - -
Intergovernmental - - - - -
Total Revenues - - - - -
Net Cost $ 1,091,582 $ 1,215800 $ 1,388,798 $ 1,285726 $ 1,455373
Percent of Costs Covered 0.00% 0.00% 0.00% 0.00% 0.00%
Net Cost in Tax Dollars $ 788 $ 864 $ 10.01 $ 935 $ 10.57
Percent Dollar
Change in 2012 Budget vs 2011 Forecast 13.19% $ 169,647
Change in 2012 Budget vs 2011 Budget 479% $ 66,575
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CITY OF RYE, NEW YORK

GENERAL FUND
ANNUAL BUDGET

FOR FISCAL YEAR ENDING DECEMBER 31, 2012

PUBLIC SAFETY
POLICE
113121 POLICE PATROL

2009 2010 2011 2011 2012
Resources Required Actual Actual Budget Forecast Adopted
Expenditures:
Salaries & Wages 3,725,899 $ 3,586,333 $ 3,290,440 $ 3,380,578 $ 3,393,944
Equipment 72,550 110,905 78,733 75,950 71,162
Materials & Supplies 108,635 97,586 250,049 209,712 160,184
Contractual Costs 358,476 360,648 462,384 462,304 426,130
Employee Benefits & Taxes 1,248,908 1,346,342 1,418,952 1,473,967 1,673,359
Other Financing Uses - - - - -
Total Expenditures 5,514,468 5,501,814 5,500,558 5,602,511 5,724,779
Allocated Costs 490,693 437,339 458,214 401,411 450,847
Total Costs 6,005,161 5,939,153 5,958,772 6,003,922 6,175,626
Revenues:
Charges for Services 5,638 2,193 3,500 3,200 3,500
Charges to Other Governments 10,781 15,230 12,200 12,100 12,200
Use of Money and Property - - - - -
Licenses & Permits - - - - -
Fines and Forfeitures 210,550 255,649 200,700 217,600 220,700
Sale of Property and
Compensation for Loss 20,581 67,764 49,000 27,000 19,000
Miscellaneous 1,050 2,250 1,000 1,000 1,000
Interfund - - - - -
Intergovernmental 29,119 55,985 21,800 15,241 13,000
Total Revenues 277,719 399,071 288,200 276,141 269,400
Net Cost 5,727,442 $ 5,540,082 $ 5,670,572 $ 5,727,781 $ 5,906,226
Percent of Costs Covered 4.62% 6.72% 4.84% 4.60% 4.36%
Net Cost in Tax Dollars 4134 $ 39.37 3% 4089 $ 4167 $ 42.88
Percent Dollar
Change in 2012 Budget vs 2011 Forecast 3.12% $ 178,445
Change in 2012 Budget vs 2011 Budget 416% $ 235,654
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CITY OF RYE, NEW YORK

GENERAL FUND
ANNUAL BUDGET
FOR FISCAL YEAR ENDING DECEMBER 31, 2012

PUBLIC SAFETY

POLICE

113122 POLICE INVESTIGATION

2009 2010 2011 2011 2012
Resources Required Actual Actual Budget Forecast Adopted
Expenditures:
Salaries & Wages $ 437,988 $ 382,700 $ 418599 $ 427849 $ 427,586
Equipment 878 - 3,800 3,500 3,800
Materials & Supplies 11,960 7,824 19,736 14,575 22,330
Contractual Costs 78,064 83,847 113,155 113,155 102,931
Employee Benefits & Taxes 169,788 157,137 212,034 207,544 235,162
Other Financing Uses - - - - -
Total Expenditures 698,678 631,508 767,324 766,623 791,809
Allocated Costs 62,170 50,199 63,921 54,927 62,358
Total Costs 760,848 681,707 831,245 821,550 854,167
Revenues:
Charges for Services - - - - -
Charges to Other Governments - - - - -
Use of Money and Property - - - - -
Licenses & Permits - - - - -
Fines and Forfeitures - - - - -
Sale of Property and
Compensation for Loss - - - - -
Miscellaneous - - -
Interfund - - - - -
Intergovernmental - - - - -
Total Revenues - - - - -
Net Cost $ 760848 $ 681,707 $ 831245 $ 821550 $ 854,167
Percent of Costs Covered 0.00% 0.00% 0.00% 0.00% 0.00%
Net Cost in Tax Dollars $ 549 $ 484 $ 599 $ 598 $ 6.20
Percent Dollar
Change in 2012 Budget vs 2011 Forecast 397% $ 32,617
Change in 2012 Budget vs 2011 Budget 2.76% $ 22,922
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CITY OF RYE, NEW YORK

GENERAL FUND
ANNUAL BUDGET
FOR FISCAL YEAR ENDING DECEMBER 31, 2012

PUBLIC SAFETY
POLICE

113123 MARINE PATROL

2009 2010 2011 2011 2012
Resources Required Actual Actual Budget Forecast Adopted
Expenditures:
Salaries & Wages $ 52,087 $ 57,204 $ 56,360 $ 56,360 $ 56,360
Equipment 3,202 5,778 5,180 5,000 5,000
Materials & Supplies 18,211 18,849 33,500 27,750 33,020
Contractual Costs 13,412 12,286 13,868 13,868 30,911
Employee Benefits & Taxes 9,676 13,480 5,190 13,768 13,513
Other Financing Uses - - - - -
Total Expenditures 96,588 107,597 114,098 116,746 138,804
Allocated Costs 8,595 8,553 9,505 8,365 10,931
Total Costs 105,183 116,150 123,603 125,111 149,735
Revenues:
Charges for Services 39,450 39,900 39,000 39,000 39,000
Charges to Other Governments - - - - -
Use of Money and Property - - - - -
Licenses & Permits - - - - -
Fines and Forfeitures - - - - -
Sale of Property and
Compensation for Loss - - - - -
Miscellaneous - - - - -
Interfund 13,552 13,552 13,552 13,552 13,552
Intergovernmental 47,726 10,327 30,000 30,000 30,000
Total Revenues 100,728 63,779 82,552 82,552 82,552
Net Cost $ 4,455 $ 52,371 % 41051 $ 42,559 $ 67,183
Percent of Costs Covered 95.76% 54.91% 66.79% 65.98% 55.13%
Net Cost in Tax Dollars $ 003 $ 037 $ 030 $ 031 % 0.49
Percent Dollar

Change in 2012 Budget vs 2011 Forecast
Change in 2012 Budget vs 2011 Budget
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CITY OF RYE, NEW YORK
GENERAL FUND
ANNUAL BUDGET
FOR FISCAL YEAR ENDING DECEMBER 31, 2012

PUBLIC SAFETY

POLICE

113124 YOUTH SERVICES

2009 2010 2011 2011 2012
Resources Required Actual Actual Budget Forecast Adopted
Expenditures:
Salaries & Wages $ 114693 $ 117,027 $ - $ - $ -
Equipment 722 - - - -
Materials & Supplies 1,330 3,461 - - -
Contractual Costs 7,465 7,156 - - -
Employee Benefits & Taxes 45,133 49,295 - - -
Other Financing Uses - - - - -
Total Expenditures 169,343 176,939 - - -
Allocated Costs 15,069 14,065 - - -
Total Costs 184,412 191,004 - - -
Revenues:
Charges for Services - - - - -
Charges to Other Governments - - - - -
Use of Money and Property - - - - -
Licenses & Permits - - - - -
Fines and Forfeitures - - - - -
Sale of Property and
Compensation for Loss - - - - -
Miscellaneous - - - - -
Interfund - - - - -
Intergovernmental - - - - -
Total Revenues - - - - -
Net Cost $ 184,412 $ 191,004 $ - $ - $ -
Percent of Costs Covered 0.00% 0.00% 100.00% 100.00% 100.00%
Net Cost in Tax Dollars $ 133 3 136 $ - $ - $ -
Percent Dollar
Change in 2012 Budget vs 2011 Forecast N/A $ -
Change in 2012 Budget vs 2011 Budget N/A $ -
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CITY OF RYE, NEW YORK
GENERAL FUND
ANNUAL BUDGET
FOR FISCAL YEAR ENDING DECEMBER 31, 2012

PUBLIC SAFETY
POLICE
113125 PARKING ENFORCEMENT

2009 2010 2011 2011 2012
Resources Required Actual Actual Budget Forecast Adopted
Expenditures:
Salaries & Wages $ 99,376 $ 104,828 $ 153,095 $ 108,927 117,612
Equipment - - - - -
Materials & Supplies 200 3,425 3,200 3,200 