
CITY OF RYE 
1051 BOSTON POST ROAD 

RYE, NY 10580 
AGENDA 

REGULAR MEETING OF THE CITY COUNCIL 
Wednesday, October 2, 2019 

7:30 p.m. 

Please Note: The Council will convene at 5:30 p.m. and it is expected they will adjourn into Executive 
Session at 5:31 p.m. to discuss attorney-client privileged matters, personnel matters and labor 
negotiations. 

1. Pledge of Allegiance

2. Roll Call

3. General Announcements

4. Residents may be heard on matters for Council consideration that do not appear on the Agenda.

5. Draft unapproved minutes of the Regular Meeting of the City Council held September 18, 2019.

6. Continuation of a public hearing for a Verizon Wireless application for a special permit to
install a public utility wireless communication facility on the roof of the Verizon building
located at 182 Purchase Street.

7. Discussion of Rye TV.

8. Open a public hearing to create a new local law Chapter 176, “Energy Conservation”, of the Rye
City Code by authorizing the provision of financing through Open C-PACE to Qualified
Properties within its geographical boundaries.

9. Authorize the City Manager to sign the municipal agreement with the Energy Improvement
Corporation and the City of Rye to conclude the C-PACE process.

10. Consider setting a public hearing for October 16, 2019 for a T-Mobile waiver request and legal
memorandum in support of the request for a determination that the proposed facility upgrade at
66 Milton Road is exempt from Planning Board or Zoning Board of Adjustment Jurisdiction.

11. Resolution to appropriate $11,105.92 of the Police Department’s 1033 account and transfer to
the Building and Vehicle Fund for the detailing of three police vehicles acquired through the
NYS LESO 1033 program for use in the specialized and auxiliary enforcement units.

12. Authorize Corporation Counsel to sign a settlement and release in the insurance matter of City
of Rye vs. Travelers.



 
13. Consideration of a request by the Rye YMCA for the use of City streets for the 32nd Annual 

Rye Derby on Sunday, April 26, 2020 from 9:00 a.m. to 2:00 p.m. 
 

14. Consideration of a request by the Rye Little League to approve a parade to kickoff Opening 
Day of the 63rd Little League Season on Saturday, April 18, 2020 beginning at 12:00 p.m. 

 
15. Appointments to Boards and Commissions, by the Mayor with Council approval. 
 
16. Old Business/New Business. 
 
17. Adjournment 

 
 
 

* * * * * * * * * * * * * * * * * * * * * * 
 
The next regular meeting of the City Council will be held on Wednesday, October 16, 2019 at 7:30 
p.m.    
 
** City Council meetings are available live on Cablevision Channel 75, Verizon Channel 39, and on 
the City Website, indexed by Agenda item, at www.ryeny.gov under “RyeTV Live”. 
 

The Mayor and City Council have office hours in the Mayor’s Conference Room Annex at 
Rye City Hall, 1051 Boston Post Road.  Attendance by the Mayor and Council Members will 
vary.  The Mayor’s Conference Room Annex is located on the 1st floor of City Hall adjacent 

to the Council Chambers. Hours are as follows: 
 

Mondays 9:30 a.m. to 11:00 a.m. 
Wednesdays 9:30 a.m. to 11:00 a.m. 

 
 

http://www.ryeny.gov/


 
DRAFT UNAPPROVED MINUTES of the 

Regular Meeting of the City Council of the City of 
Rye held in City Hall on September 18, 2019, at 7:30 
P.M. 

 
PRESENT: 
 JOSH COHN, Mayor 
 SARA GODDARD 
            EMILY HURD 
 RICHARD MECCA 
 JULIE SOUZA 
 DANIELLE TAGGER-EPSTEIN 
 Councilmembers 
 
ABSENT:  
 BENJAMIN STACKS, 
 Councilmember  
  
 The Council convened at 6:30 P.M.  Councilman Mecca made a motion, seconded by 
Councilwoman Hurd, enter into executive session to discuss litigation and personnel matters.  At 
7:34 P.M., Councilman Mecca made a motion, seconded by Councilwoman Hurd, to exit 
executive session and commence the regular meeting of the City Council.  The meeting began at 
7:39 P.M. 
 
1. Pledge of Allegiance. 
 

Mayor Cohn called the meeting to order and invited the Council to join in the Pledge of 
Allegiance. 
 
2. Roll Call. 

 
 Mayor Cohn asked the City Clerk to call the roll; a quorum was present to conduct official 
City business. 
 
3. General Announcements. 
 
 Councilwoman Goddard announced that the Rye Sustainability Committee will be 
sponsoring the upcoming Design Your Own Pollinator Workshop on October 24, 2019 at 
6:30pm.     The event will focus on the best place on one’s own property to create a pollinator 
garden.  The program will be free.  On the Food Scrap Recycling program, Councilwoman 
Goddard reminded those participating that the Farmers Market drop-off had ended, but the DPW 
was still open for materials to be dropped off at all hours.  She said that currently, there are 469 
Rye households registered.   Rye Sustainability will be selling kits this weekend at the Rye 
Newcomers event.  
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 Councilwoman Hurd announced that Fall Fest at Rye Town Park would be held on 
October 20, 2019 from 11:00am to 3:00pm.  There will be pumpkin painting, face painting, live 
music, and other exciting events. 
 
 Councilwoman Tagger-Epstein said Jay Day will be held this Sunday, September 22, 
2019 at the John Jay Heritage Center.   She also reminded the community that Human Rights 
Committee award nominations would be accepted until October 15, 2019.  There would be both 
an individual and youth award presented.  Nomination forms could be found at 
humanrightsrye.org.   
 
 Councilwoman Souza announced that registration for Halloween Window Painting began 
on September 17, 2019.  The Taste of Rye event would be held Saturday, September 21, 2019 
from 3:00 to 5:00pm.  Information can be found at atasteofrye.com.  She further stated that the 
annual Mistletoe Magic event would be held the Sunday after Thanksgiving.  
 
4. Draft unapproved minutes of the Regular Meeting of the City Council held August 7, 

2019. 
 
 Councilman Mecca made a motion, seconded by Councilwoman Hurd, and unanimously 
carried, to approve the minutes of the regular meeting of the City Council held August 7, 2019. 
 
5. Residents may be heard on matters for Council consideration that do not appear on the 

Agenda. 
 
 Leslie Winters, 87 Grace Church Street, encouraged the Council and the community to 
adhere to the Leaf Blower Ban.  She stated that she did not agree with the idea to permit electric 
blowers.  Showed a short video showing the leaf blowers and the noise they generate. 
 
 Mayor Cohn announced the sad passing of retired Deputy Clerk, Diane Moore.  Mrs. 
Moore had been with the City for almost 20 years of service.  There was a moment of silence in 
honor of Mrs. Moore.   
 
 Mayor Cohn also recognized the passing of John Ambrose, owner of the Tiki Bar, a 
longtime establishment in Rye. 
 
 Presentation by Energize NY and consideration to set a Public Hearing for October 2, 
2019 to amend local law Chapter 176, “Energy Conservation”, of the Rye City Code by 
authorizing the provision of financing through Open C-PACE to Qualified Properties within its 
geographical boundaries. 
 
 Sarah Smiley, Energize NY, addressed the Council.  She discussed the PACE Finance 
Program, which provides an avenue for those wanting to invest in green capital updates. Property 
Assessed Clean Energy (PACE) financing is a public benefit authorized by state and local law, 
with repayment secured through a benefit assessment lien on the improved property. The Energy 
Improvement Corporation (EIC), a non-profit, statewide local development corporation, 
administers Energize NY Open C-PACE on behalf of its member municipalities.  Ms. Smiley 
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said she was at the meeting to introduce a new product removing the administrative burden of the 
loan.  Ms. Smiley explained that PACE is an alternative form of capital to finance energy 
efficiency upgrades.  It is a public benefit authorized by Article 5L of the General Municipal 
Law.  The new program, called Open C-PACE, creates an open pace market in New York State.  
The program essentially eliminates the risk to municipalities who may have otherwise been 
responsible if an annual PACE installment went unpaid.   
 
 Mayor Cohn said the City’s main concern was the financial burden is removed.   
 
 Councilwoman Goddard asked whether the new program was another financial tool that 
is offered under the PACE financing.  Ms. Smiley explained that once this new program was 
designed, Energize NY had stopped accepting applications under the old state program.   
 
 Councilwoman Tagger-Epstein asked for clarification on the City’s responsibility in case 
of a lien and whether foreclosure would be the City’s responsibility.  Ms. Smiley responded that 
the City would not be responsible for any foreclosure proceedings with respect to a PACE lien.  
Its only concern would be unpaid taxes.   
 
 Councilwoman Souza said that C-PACE held address many of her initial concerns with 
the program.    
 
 Councilman Souza made a motion, seconded by Councilwoman Hurd, to set a Public 
Hearing for October 2, 2019 to amend local law Chapter 176, “Energy Conservation”, of the Rye 
City Code by authorizing the provision of financing through Open C-PACE to Qualified 
Properties within its geographical boundaries. 

 
6. Continuation of a public hearing to adopt a local law, Article 21 “Financial Procedures” of 

the Charter of the City of Rye section § C21-9 “Bond Resolutions” to add a new subsection 
G to allow certain well-qualified debt of enterprise funds outside the charter debt limit. 
 

 Mack Cunningham, Rye Golf Commission, addressed the Council. He referenced a letter 
he had recently sent to the Council.  He said he wanted the public to understand what had been 
done on this issue and the concerns of the Rye Golf Commission with regard to the needed 
capital improvements.  Passing the local law would allow the improvements to be done in a 
timely manner and address the issues quickly.  He thanked the Council for their consideration.   
 
 There being no one else to speak, Councilman Mecca made a motion, seconded by 
Councilwoman Souza, to close the public hearing.   
 
 Councilman Mecca said that the City was lucky to have a Golf Commission who was 
concerned with these needs, and reminded the community that 100% of the improvements are 
funded by the Golf Club users. 
 
 Councilwoman Souza made a motion, seconded by Councilman Mecca, to adopt a local 
law, Article 21 “Financial Procedures” of the Charter of the City of Rye section § C21-9 “Bond 
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Resolutions” to add a new subsection G to allow certain well-qualified debt of enterprise funds 
outside the charter debt limit as follows: 
 

CITY OF RYE 
 

LOCAL LAW NO.  6   2019 
 
A local law to amend Article 21 “Financial Procedures” of the Charter of the City of Rye 
by amending § C21-9 “Bond Resolutions” to add a new subsection G as follows:    
 

Be it enacted by the City Council of the City of Rye as follows: 
 
 
Section 1.  Charter Article 21 “Financial Procedures”  
 
§ C21-9.   Bond Resolutions. 
 
G. The provisions of this section shall not apply to bond resolutions authorizing the issuance 
of bonds for the payment of capital improvements or equipment proposed to be constructed or 
acquired for a purpose determined by resolution of the Council in an amount not exceeding an 
amount determined by resolution of the Council in any fiscal year if the principal of and interest 
on the bonds is paid first from moneys in an Enterprise Fund.  For purposes of this subsection G 
an Enterprise Fund shall be an account separate from the general fund containing user fees or 
assessments paid for a service or purpose of the City, in lieu of or in addition to real property 
taxes.  No bonds shall be authorized or issued pursuant to the provisions of this subsection G 
unless: 1) the Council or a committee thereof holds a public hearing upon no less than ten (10) 
days’ notice prior to taking action on such bond resolution, at which hearing the object or 
purpose to be financed and Financial Tests relating to such object or purpose are presented; and 
2) the financing structure and the object or purpose to be financed with such bonds has been 
approved by a majority of the Council.  For the purpose of this subsection G, Financial Tests 
shall mean: i) financial statements of the Enterprise Fund for the current and last four fiscal years 
demonstrating that full coverage of operating and debt service expenses have been paid in full 
from user fees or assessments in the Enterprise Fund as verified by the City Comptroller and the 
City Manager; ii) pro forma financial statements for the next five fiscal years demonstrating full 
coverage of operating expenses, outstanding debt service, and debt service generated from the 
issuance of such bonds as verified by the City Comptroller and the City Manager; iii)  a current 
fiscal year reserve in the Enterprise Fund equal to or in excess of ten per centum (10%) of 
current year operating and debt service expenses; iv) a pro forma reserve in the Enterprise Fund 
for each fiscal year such bonds are outstanding equal to or in excess of ten per centum (10%) of 
pro forma operating expenses, outstanding debt service and debt service generated from the 
issuance of such bonds in each such fiscal year; and v) representations to the Council by the 
Enterprise Fund that such fund shall establish user fees and assessments to be paid at the times 
and in the amounts sufficient to satisfy the requirements of clauses ii) and iv) of this subsection 
G.   
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Section 2.  If any provision of this Local Law is declared illegal, unconstitutional or 
unenforceable by a court of competent jurisdiction, the remainder of this Local Law shall be 
declared to have been separately adopted and shall remain in full force and effect. 
 
Section 3.  This local law shall take effect immediately upon filing in the Office of the Secretary 
of State of the State of New York. 
 
ROLL CALL 
AYES: Mayor Cohn, Councilmembers Goddard, Hurd, Mecca, Souza, Tagger-Epstein  
NAYS: None 
ABSENT: Councilman Stacks 
 

 
7. Update on Nursery Field. 
  
 City Manager Serrano said that several meetings ago, the Council heard a presentation 
from the consultants for the potential improvements to Nursery Field. The City received 
comments, including those from neighbors.  The City would like to remain with the same 
consultant, and hopefully have a meeting on October 16, 2019.  City Manager Serrano was 
hopeful to also have some input and comment from the Planning Commission.   
 
 Councilwoman Goddard asked of the project was on time as scheduled. 
 
 City Manager Serrano said that it was, but that the presentation would be put off to 
October 16, 2019.   
 
 Councilwoman Goddard referenced a Hydraulic and Hydrologic study, and City Manager 
Serrano said that it would be part of the upcoming meeting.  While it might not be necessary, the 
information was forthcoming.    
 
 Dan Adler, 62 Elmwood, said that he had concern that the consultant did not fully 
understand the neighborhood and the homes around the field.  He said that he fully understood 
the need for fields, but turfing was something he felt was negative.  He said that the wildlife is 
part of that neighborhood and should not be disturbed.  He also said that that homes are not big 
parcels and that the hope was for natural green space to remain.   He said there was a deep 
concern about flooding as well.  Lastly, he said that turfing can pose significant an unknown 
health risks.  He thanked the Council for the chance to go on record with our concerns. 

 
8. Ratify the Memorandum of Agreement with the DPW-CSEA union. 
 
 Mayor Cohn thanked City Manager Serrano, Labor Attorney Vince Toomey and the 
DPW-CSEA for all hard work on the agreement. 
 
 City Manager Serrano discussed salaries, healthcare and retirement. He felt the terms 
were mutually convenient for both parties.  The biggest announcement was the move to NYSHIP 
health insurance.  City Manager Serrano said he could not thank the union enough.  He also 
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thanked Attorney Heather Harrison.  He said that having the residents save money and the union 
happy is great news. 
 
 Councilman Hurd made a motion, seconded by Councilwoman Souza and unanimously 
carried, to ratify the Memorandum of Agreement with the DPW-CSEA union. 
 
ROLL CALL 
AYES: Mayor Cohn, Councilmembers Goddard, Hurd, Mecca, Souza, Tagger-Epstein  
NAYS: None 
ABSENT: Councilman Stacks 

 
9. Consider setting a public hearing on October 16, 2019 to add Article VI “Vestibules” to 

Chapter 167 (Streets and Sidewalks) of the City Code of the City of Rye to facilitate the 
use and implementation of vestibules on the City’s sidewalks, allowing commercial 
properties to insulate interiors in a safe and proper manner. 

 
 City Planner Miller said that these local laws were prepared at the request of the City 
Council to address some concerns.  They are intended to ease some of the procedural and fiscal 
burdens with the outdoor seating applications.  The permit would be good for three years, with 
the applicant only being required to file annual insurances, etc.  Fees have been reduced because 
the administrative process is less. The proposed amendments were consistent with an email that 
was received from the president of the Chamber of Commerce.  City Planner Miller said that he 
hoped they captured what the Council was looking for, if not we can make changes.  The 
Council would be able to set a public hearing. 
 
 Councilwoman Souza thanked City Planner Miller for the work he had done on this issue.  
She asked that if somebody is flagrantly violating the rules, would the applicant need to go back 
to the annual process.  City Planner Miller said that with violations, the City relies on the 
prosecution system prescribed by law to run its course.  If the judge finds that an applicant 
should return to the annual process, the City would enforce that decision.  Councilwoman Souza 
asked to add an “in good standing” clause.   
 
 Councilwoman Goddard asked if the number of vestibules would be limited within a 
certain block.  City Planner Miller said that it would not be limited and that the need from the 
previous season was not substantial. 
 
 Councilwoman Hurd thanked City Planner Miller and the Planning Commission.  There 
was general discussion on the application fee as it currently stands versus a proposed fee.  City 
Planner Miller explained that the vestibules are seasonal, used between November and April.  
 
 Councilman Souza made a motion, seconded by Councilwoman Hurd, and unanimously 
carried, to set a public hearing on October 16, 2019 to add Article VI “Vestibules” to Chapter 
167 (Streets and Sidewalks) of the City Code of the City of Rye to facilitate the use and 
implementation of vestibules on the City’s sidewalks, allowing commercial properties to insulate 
interiors in a safe and proper manner.   
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10. Consideration of Setting a public hearing on a local law amending §197-86 of the Code of 

the City of Rye to Amend the Regulation of Accessory Seasonal Outdoor Customer 
Seating. 

 
 Councilwoman Souza made a motion, seconded by Councilwoman Hurd and 
unanimously carried, to set a public hearing for October 16, 2019 on a local law amending §197-
86 of the Code of the City of Rye to Amend the Regulation of Accessory Seasonal Outdoor 
Customer Seating. 
 
11. Consideration of a petition from Midland Rye LLC to amend the City of Rye Zoning Code 

of the B-5 “Interchange Office Building” Zoning District to add two new permitted uses in 
the B-5 Zoning District, specifically medical office and personal storage, which would each 
be permitted as uses subject to additional standards and requirements (otherwise referred to 
as “special exception uses”) and referral of the petition to the Planning Commission. 

 
 Seth Mandelbaum, McCullough Goldberger & Staudt, attorney for the applicant, 
addressed the Council.  He explained that the former Avon property at 601-602 Midland Avenue 
was purchased by Midland Rye LLC on behalf of George Comfort & Sons, Inc. He said that the 
petitioner believes the two proposed zoning changes would allow them to better market the 
property and make use of the underutilized site by providing more flexibility in pursuing 
potential tenants.  
 
 Peter Duncan, 179 Forest Avenue, addressed the Council as the applicant, George 
Comfort & Sons, Inc., a commercial real estate firm.  He explained that this commercial project 
was 15 million square feet.  He said that the property was underutilized in many regards.  We 
believe that in the future there is probably another use for the property.  At this time we are 
looking for a bridge to get to that future time.  He said they believed there was a demand for 
medical offices, high end storage, and personal storage.   
 
 Mr. Mandelbaum said that the two proposed uses are medical offices and personal 
storage.  All of this could be contained within the existing building.  He said it was an incredible 
location next to mass transit and major highways.  He thanked the Council for their time and 
consideration. 
 
 Councilwoman Tagger-Epstein commented that the City received dozens of letters when 
the daycare closed in that building and inquired as to whether the applicant had considered that 
need. 
 
 Mr. Mandelbaum thanked Councilwoman Tagger-Epstein for her comment and 
suggestion. 
 
 Councilwoman Hurd made a motion, seconded by Councilwoman Tagger-Epstein and 
unanimously carried, to refer the petition from Midland Rye LLC to amend the City of Rye 
Zoning Code of the B-5 “Interchange Office Building” Zoning District to add two new permitted 
uses in the B-5 Zoning District to the Planning Commission, to consider amending the permitted 
uses to include medical offices and personal storage. 
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12. Authorize the implementation, and funding in the first instance of 100% of the federal-

aid [[[and State "Marchiselli" Program-aid]]] eligible costs, of a transportation federal-
aid project, and appropriating funds therefore for the Forest Avenue Corridor 
Accessibility Improvement Project. 
Roll Call 

 
 By way of background, the adoption of this resolution (and its contents) are required 
by NYSDOT as part of the City’s award of the TAP Grant in May 2019. The resolution 
requires that the City identify the appropriation of the funds for the entire $1,848,500 cost of 
the project, of which 80% (or $1,487,800) will be reimbursed by NYS. As identified in the 
2020-2024 CIP, staff’s current estimate is that this project will cost $2,178,000. It is 
anticipated that this cost will increase depending on NYSDOT detailed design requirements, 
cost of grant compliance and other considerations that emerge in the public input and 
detailed design process. If additional funding is necessary another City Council resolution 
will be required to appropriate additional funds. The NYSDOT grant, however would 
remained capped at its original $1,487,800 commitment. The City Council’s adoption of this 
resolution will also be considered by staff as the authority to initiate work and to spend 
money towards the implementation of this project. The first step in that process will be to 
retain a design engineer. In order for design expenses to be reimbursed, staff will be 
adhering to NYSDOT procurement practices and procedures.  
 
 City Planner Miller explained that the program helps fund the capital improvement 
costs for the Forest Avenue Improvement Project, by which the City would pay 100 % of 
the project costs for an 80% reimbursement. He advised expecting an increase in proposed 
project cost.  It is also unknown as to what the State will require for compliance.  He stated 
that staff would keep the Council apprised of any information as it comes.  The City would 
be securing consultants pursuant to the State’s process. 
 
 Councilwoman Souza asked if the City had a sense of the cost of compliance.  City 
Manager Serrano advised that the City does not yet know those details.   
 
 Councilwoman Goddard asked about the success rate of a municipality being content 
after compliance is fulfilled.    
 
 There was general discussion about the project and high potential cost of compliance 
with the State’s wishes. 
 
 Councilwoman Hurd said that the City had been looking forward to the start of this 
project for a long time.  She thanked City Planner Miller and resident Kelsey Johnson for 
their efforts in making this happen.  She said she was thrilled that the Council was talking 
about moving forward.  She said that with regard to compliance, the City can find ways to 
work around them and that she could not wait to get started on this.  She said that the 
benefits outweighed the risk.  
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 Councilman Mecca made a motion, seconded by Councilwoman Souza and 
unanimously carried, authorizing the implementation, and funding in the first instance of 
100% of the federal-aid [[[and State "Marchiselli" Program-aid]]] eligible costs, of a 
transportation federal-aid project, and appropriating funds therefore for the Forest Avenue 
Corridor Accessibility Improvement Project. 
 
ROLL CALL 
AYES: Mayor Cohn, Councilmembers Goddard, Hurd, Mecca, Souza, Tagger-Epstein  
NAYS: None 
ABSENT: Councilman Stacks 
  
13. Open the public hearing for a Verizon Wireless application for a special permit to install a 

public utility wireless communication facility on the roof of the Verizon building located at 
182 Purchase Street. 

 
 Jordan Fry, Snyder and Snyder, attorney for the applicant, addressed the Council.  He 
showed the Council what the proposed façade would look like for the installation of the public 
utility wireless communication facility.   
 
 Councilman Mecca made a motion, seconded by Councilwoman Souza, to open the 
public hearing.   
 
 Councilwoman Goddard asked about the aesthetic of the alert signage.  Mr. Fry 
responded that it would not be visible from the surrounding area at all.  
 
 Meemo Maasic, 181 Purchase Street, said that he lived 75 feet away from the proposed 
facility.  He had concern that this type of facility can be harmful to human beings.  He said he 
would appreciate the Council taking this into consideration. 
 
 Mr. Frye responded that the Telecommunications Act of 1996 prohibits the Council from 
considering RF emissions as a factor in deciding the application.  Further, he stated that the 
proposal complies with the RF emission standards set forth by federal regulation.   
 
 There was discussion between Mr. Fry and the Council regarding the shot clock. There 
was a discrepancy between the applicant’s attorney and the City on when the application was 
deemed fully submitted and when the shot clock began.  Mr. Fry maintained that he would 
prepared to mutually agree to extend the shot clock so that the public hearing would be 
continued, but the City maintained that such action was not necessary as it takes the position that 
the next public hearing was well within the shot clock timeframe.  The decided course of action 
was that Corporation Counsel Wilson would be in contact with attorney Leslie Snyder. 
 
14. Update the City Financial Goals and Policies to increase unreserved fund balance in the 

General Fund to 10% of operating expenditures from the existing requirement of 5% of 
operating expenditures. 

Roll Call 
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City Comptroller Fazzino addressed the Council.  He said that the issue before the 
Council was to formally adopt the policy to increase the minimum level of unassigned General 
Fund balance from 5% to 10%.  City staff had already been adhering to such a policy year after 
year, budgeting conservatively.  He said that each budget season, staff projects results and use of 
fund balance that would maintain an unassigned fund balance of 10%.  With the City staff 
conservatively budgeting, Mr. Fazzino said that most of the time, the City ends up with more 
than 10% at year-end.  The goal is to put any additional fund balance over the 10% into capital 
projects.  An important reason for this policy change is to help ensure that the City maintains its 
Aaa credit rating.  Moody’s recently rated the City, during the 2010 debt refunding.  During the 
review, it was noted that the City’s General Fund Balance as a percentage of General Fund 
Revenues is 9% less than the median ratio for Aaa rated credits in New York State.   Mr. Fazzino 
said that 5% would be very low so the increase to 10% makes sense.   

 
 Councilman Souza made a motion, seconded by Councilwoman Hurd and unanimously 
carried, to increase unreserved fund balance in the General Fund to 10% of operating 
expenditures from the existing requirement of 5% of operating expenditures. 
 
ROLL CALL 
AYES: Mayor Cohn, Councilmembers Goddard, Hurd, Mecca, Souza, Tagger-Epstein  
NAYS: None 
ABSENT: Councilman Stacks 
  
15. Resolution to amend the 2019 Adopted Fees and Charges for the Boat Basin to increase 

winter storage fees for both in-water and land storage. 
Roll Call 

 
 Councilwoman Hurd said that the Boat Basin Commission is requesting that the City 
Council amend the following 2019 Adopted Fees and Charges for the Boat Basin Enterprise 
Fund:  
• Resident Land Storage from $32 per foot to $35 per foot  
• Non-resident Land Storage from $44 per foot to $47 per foot  
• Resident In-Water Storage from $37 per foot to $40 per foot  
• Non-resident In-Water Storage from $51 per foot to $54 per foot  
 
 Councilwoman Hurd made a motion, seconded by Councilman Mecca and unanimously 
carried, to amend the 2019 Adopted Fees and Charges for the Boat Basin to increase winter 
storage fees for both in-water and land storage. 
 
 
ROLL CALL 
AYES: Mayor Cohn, Councilmembers Goddard, Hurd, Mecca, Souza, Tagger-Epstein  
NAYS: None 
ABSENT: Councilman Stacks 
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16. Consider setting a public hearing for October 2, 2019 for a T-Mobile application to modify 

an existing base station that does not substantially change the physical dimensions of such 
base station and referral of the application to the BAR for review and comment. 

 
 This item was withdrawn. 

 
17. Approval of the election of one new member to the Rye Fire Department.   
  
 The Commissioner of Public Safety has advised that a background check for Joseph Tolve 
confirms that he is a viable candidate for a Volunteer Firefighter position at Milton Point Engine 
and Hose Company. 
 
 Councilman Souza made a motion, seconded by Councilman Mecca and unanimously 
carried, to approve the election of one new member to the Rye Fire Department. 

 
18. Consideration of a request by the Midland Fair committee to approve a parade to precede 

the Midland Elementary School Fair on Saturday, April 27, 2020 from 9:00 a.m. to 10:15 
a.m. 

 
 Councilwoman Souza made a motion, seconded by Councilwoman Mecca and 
unanimously carried, to approve a request by the Midland Fair committee to approve a parade to 
precede the Midland Elementary School Fair on Saturday, April 27, 2020 from 9:00 a.m. to 
10:15 a.m. 
 
19. Consideration of a request by the Midland Fair committee to allow two to three food trucks 

as part of the Midland Fair on April 25, 2020 from 10:00 a.m. to 3:00 p.m. The City Council 
will have to waive § 144-8D and G of the City Code. 

 
 Councilwoman Souza made a motion, seconded by Councilwoman Hurd and 
unanimously carried, to approve a request by the Midland Fair committee to allow two to three 
food trucks as part of the Midland Fair on April 25, 2020 from 10:00 a.m. to 3:00 p.m. The City 
Council will have to waive § 144-8D and G of the City Code. 
 
ROLL CALL 
AYES: Mayor Cohn, Councilmembers Goddard, Hurd, Mecca, Souza, Tagger-Epstein  
NAYS: None 
ABSENT: Councilman Stacks 
  
 
20. Consider a request by the Sole Ryeders & Friends and the Rye High School Breast Cancer 

Awareness Club to have a TieTheTownPink breast cancer awareness campaign in the City 
of Rye during the month of October, 2019.  

 
 Councilwoman Souza made a motion, seconded by Councilman Mecca and unanimously 
carried, to approve a request by the Sole Ryeders & Friends and the Rye High School Breast 
Cancer Awareness Club to have a TieTheTownPink breast cancer awareness campaign in the 
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City of Rye during the month of October, 2019. 

 
21. Consider a request by the Rye Merchants Association to close a portion of Purchase Street 

on Sunday, December 1, 2019 from 12:00 p.m. to 3:00 p.m. for the Mistletoe Magic event. 
 
 Councilwoman Souza made a motion, seconded by Councilman Mecca and unanimously 
carried, to approve the request close Purchase Street for its annual Mistletoe Magic event to be 
held this year on Sunday, December 1, 2019 from 10:00 a.m. to 4:00 p.m. 

 
22. Consider a request by Christ’s Church Nursery School for use of the City streets on 

Saturday October 19, 2019 from 8:00 a.m. to 4:00 p.m. for their Touch a Truck/Vehicle 
Fair event.   

 
 Councilwoman Souza made a motion, seconded by Councilman Mecca and unanimously 
carried, to approve the request by Christ’s Church Nursery School for use of the City streets on 
Saturday October 19, 2019 from 8:00 a.m. to 4:00 p.m. for their Touch a Truck/Vehicle Fair 
event. This is an annual event. 
  
23. Retroactive consideration of a request by Christ’s Church for use of City streets (Rectory 

Street) on Sunday, September 15, 2019 from 9:00 a.m. to 1:30 p.m. for their semi-annual 
picnic.   

 
 Councilwoman Souza made a motion, seconded by Councilman Mecca and unanimously 
carried, to retroactively approve a request by Christ’s Church for use of City streets (Rectory 
Street) on Sunday, September 15, 2019 from 9:00 a.m. to 1:30 p.m. for their semi-annual picnic.   

 
 

24. Consideration of a request from the Rye Country Day School Upper School Environmental 
Club to organize a youth climate action demonstration on the Village Green on Friday, 
September 20, 2019 beginning at 12:15 pm. 

 
 Councilwoman Souza made a motion, seconded by Councilman Mecca and unanimously 
carried, to approve the request from the Rye Country Day School Upper School Environmental 
Club to organize a youth climate action demonstration on the Village Green on Friday, 
September 20, 2019 beginning at 12:15 pm. 
 
25. Appointments to Boards and Commissions, by the Mayor with Council approval. 

 
There was nothing to report under this agenda item.  

 
26. Old Business/New Business. 
 
 There was nothing to report under this agenda item. 
  
27. Adjournment. 
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 There being no further business to discuss, Councilman Mecca made a motion, seconded 
by Councilwoman Souza and unanimously carried, to adjourn the meeting at 9:20 P.M.  
 

 
         Respectfully submitted, 
 
         Carolyn D’Andrea 
         City Clerk 
 



CITY COUNCIL AGENDA 

NO.   DEPT.:  Building DATE:  October 2, 2019 
CONTACT: Christian Miller, City Planner 

AGENDA ITEM: Continuation of a public hearing for a 
Verizon Wireless application for a special permit to 
install a public utility wireless communication facility on 
the roof of the Verizon building located at 182 Purchase 
Street.

FOR THE MEETING OF: 
     SOctober 2, 2019 

RYE CITY CODE, 
 CHAPTER   
 SECTION 

RECOMMENDATION:   That the Council continue the public hearing to consider the application.

IMPACT:   Environmental    Fiscal    Neighborhood    Other: 

BACKGROUND: 
Verizon designed the wireless communication facility to be strategy located on the property, 
concealed behind a screened enclosure, to provide enhanced wireless communication 
services to the area.   

See attached letter referencing BAR approval, copy of the application, affidavit of mailing and 
sign posting . 





























































































































































































































































CITY COUNCIL AGENDA 

NO.            DEPT.: City Manager DATE: October 2, 2019 
CONTACT:  Marcus Serrano, City Manager 

AGENDA ITEM:  Discussion of Rye TV. FOR THE MEETING OF: 
      October 2, 2019 

RYE CITY CODE: 
 CHAPTER   
 SECTION 

RECOMMENDATION:  Discussion of Rye TV. 

IMPACT:     Environmental    Fiscal   Neighborhood    Other: 

BACKGROUND:   
The City Council has been reviewing Rye TV to determine the best way to move forward.  
Please see attached. 
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For the City Council of  

The City of Rye, New York 

 

 

 

 

 

 

Submitted by: 

John M. Micewicz 

 

 

 

 
 

 

 

 

 

 

 March 26, 2019



  

John M. Micewicz 

Hawthorne, NY 10532 

MicewiczTVConsultant@gmail.com 

 

 

 

 

Dear City of Rye Representatives: 

 

This document is in response to a request made by the City Manager Marcus A. Serrano for a review of 

the TV Production capabilities, personnel and purchasing of television technologies within the City of 

Rye with regard to RyeTV and PEG Access.   

 

Thank you again for this opportunity. 

 

Sincerely, 

John M. Micewicz 
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Executive Summary 

The purpose of this report is to gain a better understanding of RyeTV operations, programming and 

facility/equipment needs so that it can deliver PEG programming to the public in a more efficient and 

broader capacity by comparing the current operation of RyeTV regarding Public, Education, and 

Government Access hereon known as PEG or PEG Access and the usage of PEG Access in Westchester 

County NY. 

 

It should be stated that it is no one’s intention to dismantle this resource, RyeTV.  Because the future for 

PEG Access is in question for some of the issues addressed in this report such as FCC changes regarding 

franchise agreements and 5G rollout; there is a sense by the Rye City Council that new directions need 

to be explored or at least considered.   

 

Rye City Council is trying to seek out opportunities to serve a broader audience and one component is to 

enhance RyeTV’s mission of being a community entity. 

 

As a result of a survey done by the City of Rye over the summer of 2018, this report was commissioned 

to delve deeper into the operations of the various organizations within the County of Westchester, NY. 

 

There are several points covered in this report but they can be summed up in three categories: research, 

explanation of research, and background. 

 

The research for this report is based on phone surveys of Westchester County PEG operations, previous 

surveys, and traditional research.   

 

In order for Cable TV companies (cable providers) to operate in any municipality a franchise agreement 

must be made with that municipality or the Local Franchising Authority (LFA).  In the Town and 

Village of Mamaroneck and the Village of Larchmont, the Tri-Municipal Television Board of Control 

was identified as the channel through which PEG and Franchise monies are controlled and distributed. 

Two types of payments are made to the LFAs from the cable providers: Franchise Fees that are up to 5% 

of the gross revenues on the TV portion of a cable subscriber’s bill and PEG fees which are negotiated 

between the LFA and cable provider and are also added to the subscriber’s bill.  Franchise fees are 

generally considered unrestricted funds and may be used by the LFA any way the LFA determines is in 

its best interest.  When a municipality is the LFA, the funds usually go into the general fund.  Non-Profit 

Organizations usually receive a substantial amount of the franchise fees for their PEG operations.  PEG 

fees are restricted and can only be used for capital improvements for PEG equipment or physical plant.  

RyeTV receives 100% of the franchise fees which is unique in the county.  Those fees pay for the day-

to-day operational costs of running RyeTV.  RyeTV is currently housed at Rye Public High School.  

 

Recently the FCC adopted changes to the way franchise fees may be paid out.  This change can 

potentially and significantly impact monies paid to the City of Rye through those fees.  With the Rollout 

of 5G service and Verizon soon being able to deliver what is currently its FiOS service wirelessly, they 

may be able to circumvent having to pay franchise or PEG fees at all.   

 

Westchester County is comprised of 6 cities, 19 towns and 20 villages but that is not representative of 

the number of LFAs.  Some Towns and Villages are coterminous, or the villages within the town occupy 

the land that makes up the town.  The actual number of LFAs is less than the number of municipalities 

in the county. 
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Most of Westchester County, NY LFAs operate Government Access, only about a quarter of the LFAs 

have active or desire to have active Public Access capabilities.  Almost all of the content can be 

accessed via the internet in some form.  While Education Channels may operate within those LFAs they 

are operated by their respective Boards of Education or a non-profit. 

 

RyeTV is unique in Westchester County in terms of its funding.  Services extend beyond basic cable 

television into an area known as Community Media.  There is a considerable amount of focus on 

education and freedom of expression in this model.  RyeTV runs camps that do generate some funds and 

other nontraditional forms of television production such as virtual reality.  But given the decline in cable 

subscribers, and increase in On Line consumption and the franchising issues, revenues are falling and 

alternatives must be considered.   

 

RyeTV optimally operates with two full-time positions and limited part-time employees, interns, and 

volunteers.  As a result, in 2017 it produced over 330 productions comprised of public and governmental 

programs and City Council Meetings.  These programs were played back several times each and 

cumulatively represent thousands of hours of replay across the Public and Government PEG channels 

including over 400 messages from 24 different organizations.  Rye’s Education Channel is essentially 

inactive. 

 

Partnerships with other municipal entities, non-profit organizations and other levels of government or 

neighboring communities are viable possibilities and should be explored more deeply as long as some 

legal issues can be worked out.  There are potentially many issues and challenges depending on the 

direction taken.   

 

A television production facility is not a simple set of rooms.  They all have specific designs and 

requirements.  These requirements include the materials used, electrical services and especially design.  

Different areas of the overall facility serve specific production needs. 

 

TV studios offer controlled environments and multiple cameras for a very wide range of productions. 

This includes single camera style and live switched shows.  With multi-camera field capabilities this 

would include sporting and other municipal events such as parades. 

 

Production equipment in these spaces is specific.  Over the past decade the quality and functionality of 

consumer equipment has dramatically improved but are not suited to all professional production 

situations.   

 

Some of those situations are directly related to production.  Television and video production are 

coordinated endeavors.  While the occasional YouTube video may go viral and was recorded 

spontaneously and are common on social media they are the exceptions.  In most cases pre-production 

or planning is the majority of time spent.  Production is often a small portion of the workflow and post 

production can be minimal or major depending on the type of production done.   

 

Some of the consumer equipment including the most basic of smart phones can be used in single camera 

style productions and can produce very good results.  Single camera production can mean anything from 

a very simple YouTube “selfie” style video to a cinematic production.  But this style of production 

typically requires editing.  That isn’t to say one smartphone can’t stream live to the internet but it is from 

only one camera angle until that camera is repositioned. 
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From the information provided to me it is my opinion that RyeTV has made reasonable purchases of 

industrial production equipment over the past 5 years.  The average life expectancy of this type of 

television equipment is about 10 years if not abused.  The Government and Public access equipment is at 

or in many cases passed the 10 year mark.  Some equipment can be purchased over time or phased in.  

Other components must be purchased at the same time and that isn’t always financially possible.  As a 

result, many years ago a special revenues fund was established for the expressed purpose of building out 

these systems and infrastructure.  The monies in the fund are from the unused portions of the franchise 

and PEG fees RyeTV received over the years.  RyeTV is ready to start spending those funds on 

improvements. 

 

The rise of social media has certainly provided opportunities for everyone to be seen and heard on a 

global basis.  This does not equate to a replacement of PEG or Community Media.  Some issues have 

arisen with people being banned from social media platforms.   

 

It should be noted that the television industry in 2018 produced more scripted television titles than ever 

before, nearly 500.  These can be found across the various ways of consuming television via broadcast, 

cable or streaming but within that statistic; on-line consumption has surpassed broadcast and cable for 

the first time.  This means AppleTV, Amazon Prime, Hulu and Netflix, not social media. 

 

RyeTV is already fairly well positioned as Community Media.  It is well funded, in my opinion, at least 

for the time being.   

 

It is the goal of this report to help the Rye City Council determine how best to proceed. 
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Scope of Work 

The scope of this report is as follows: 

 An executive summary that introduces the project including industry changes and pressures 

including FCC changes, franchises and renewals and possible impacts and what Westchester 

County is trying to do with respect to PEG Access. 

 The scope also includes defining Community TV and Peg Access Include “Community Media” 

and/or Media Centers or Outlets. 

 There is an overview explaining the Westchester County PEG landscape.  This includes 

structure, funding and organizational changes if any? 

 A Matrix (Graphic or visual representation) was compiled to show how RyeTV compares within 

the County of Westchester. 

 An explanation how RyeTV compares within the County of Westchester this includes operation, 

output, staffing, and training/education. 

 A large portion of the report is dedicated to background and considerations for moving forward 

with any changes or expansion or contractions RyeTV may experience in the next few years.   

 An explanation of Studio Space requirement and a generic explanation of Production including 

how much time is spent preparing, recording, editing (if needed) and distributing a program, and 

maintaining and managing the operation in general including workflows.  This is meant to 

explain time constraints and allow you to determine if a second full time position is needed.  It 

will not be a recommendation either way.  

 A set of considerations for partnerships with other organizations and common options partnering 

with a non-profit organization, library or other.  Include breaking out the P., E., and G. 

components to be managed or operated separately. 

 An explanation of equipment needed for studio, government, field production and editing 

including workflows.  As well as an explanation of requested equipment and past purchases from 

past 5 years. 

 The changing viewership or consumption patterns are also addressed including how Social 

Media and the Web fit into the mix.   

 Options for production of Government Meetings including equipment options proportional to 

labor needs are addressed 

 The Conclusion does not make recommendations. It is a summation of report.    

 A glossary that offers definitions consisting mostly technical terms is also included. 

 Appendixes with support material including any relevant materials such surveys, any information 

provided by the subcommittee, TV Access Coordinator, Nicole Levitsky or the TV Advisory 

Committee.   

 

I have met with Nicole Levitsky who has forwarded me a number of documents and the relevant 

information is contained in this report.  

 

I have also spoken with a number of other PEG Access operations in the area.  The preliminary plan 

included speaking with some operations outside of Westchester County and New York State but 

following the Phase 1 submission of this report it was made clear the subcommittee wanted to focus on 

RyeTV within Westchester County.   
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Disclaimers, clarifications and essential working definitions 
Although I am a Cable Coordinator and have over 20 years of PEG Access experience, I researched this 

project independently and as objectively as possible and without predetermined outcomes.  Any 

opinions I offer are clearly be stated as such. 

 

Most of the consulting I do is of a technical nature and as such I have contacts with several vendors and 

manufacturers, I do not receive any incentives or bonuses from any of them.  I have no personal or 

financial interests in any of them.  I may prefer certain vendors or manufacturers over others but I am 

not selling or promoting anyone or anything.  I am an independent contractor.  Any products or services 

identified in this document are for illustrative purposes only and are not endorsements or 

recommendations of those manufacturers, products or services. 

 

It is not my intention to specify any explicit course of action regarding matters of personnel or finance.  

Although I have presented conclusions this work is meant to give Rye City Council enough information 

to determine how to move forward.   

 

Some of the research criteria are of a confidential nature pertaining to personal income.  Some 

participants did give some indication of income while others did not.  Because of this that information is 

not included.  In this final report some kind of general but quantitative statistic is given where possible.  

 

Given the scope of my proposal some questions regarding the public/private (i.e., non-profit) structure 

and partnerships have arisen but while they will be addressed, detailed explanations are beyond the 

scope of this report. 

 

Nothing in this document should be construed as a legal opinion.  While some subjects may raise legal 

questions, those matters should be discussed with proper legal counsel.  

 

Any conclusions in this document should not be considered the only options. 
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Working Definitions 

PEG: Whether discussing Public, Educational, Government or Community TV, the phrase PEG or PEG 

Access will be used unless otherwise specified. 

 

LFA: Local Franchising Authority.  This is sometimes referred to as Legal Franchising Authority by 

some.   

 

Origination (Originating): playout of content on a PEG Channel. 

 

General Funds: Municipal Operational Budgets or a municipality’s savings account 

 

Operational Budget: These are the funds used for the day-to-day costs of operation or running the 

department.  They are for recurring costs such as salaries, benefits, postage, repairs, office and other 

consumable supplies. 

 

Capital Budget: These are funds used to purchase equipment or build infrastructure. 

Franchise Fees: These are the fees paid by cable operators to municipalities (LFA) for the rights to 

install wires throughout the municipality and operate.  These fees are only paid on the TV portion of the 

providers services.  The LFA can ask for up to 5% of the gross income on that service.  Those monies 

can be used anyway the LFA sees fit. 

 

PEG Fees (Grant): These are additional fees added to the cable bill of each cable TV customer.  They 

are given to the cable TV operation and can only be used for capital improvements.  They cannot be 

used for operational expenditures. 

 

Alliance for Community Media (AMC): The Alliance for Community Media is a national membership 

organization that advocates, promotes and preserves the right to media training, production, distribution, 

civic engagement and education in support of diverse community voices, through Public, Educational 

and Government Access channels and other forms of media. 

 

Over-The-Top (OTT): delivery of traditional television content by means other than broadcast or cable. 
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Methodology and Metrics 
The report was divided into two phases.  The purpose of each phase was to address subjects and issues 

in an orderly manner.   

 

Phase 1 is to ascertain what the City of Rye would like to achieve with regards to cable television 

followed by an initial report. That is the purpose of this document. 

Phase 1:  

Meet with representatives of the City of Rye to:  

1. Ascertain expectations from City Officials 

2. Gain an understanding of City Officials philosophies of PEG Access 

3. Gain an understanding of their goals for PEG Access 

4. Determine what they believe to be comparable operations 

It should be noted that phase one was generated through means of electronic communications, mainly 

emails between the subcommittee and me.  Those subcommittee members are: 

 Sara W. Goddard 

 Emily P. Hurd 

 Benjamin M. Stack 

 

Phase 2 is an evaluation of the current operation as outlined in the body of this document. 

 

The research was compiled between September 28, 2018 and February 24, 2019.  Emails and phone 

calls were made to the cable offices or to Managers, Supervisors and Administrators of each 

municipality in Westchester County, NY.  Very few responded.  Follow up calls and emails were made 

but with little avail.  Rye City Manager Marcus Serrano assisted with establishing contact with 

unresponsive municipalities.  This assisted greatly but the responses were minimal.  A sample of the 

questions asked is found in Appendix A.   

 

The focus of this is on the Public and Government legs of PEG Access for the reasons below. 

 

The school districts are difficult to explain given that some are split between municipalities.  The 

Education channel in any particular LFA is part of the franchise agreement the school district is in.  

With only a few exceptions the school districts are given the responsibilities of running their respective 

Education channels. The exceptions are the Non-Profit Operations explained in the report. Additionally 

most school districts are their own tax authorities with their own budgets and none in this operational set 

up receives franchise money as far as my research can find.  They may receive some PEG fees however.   

 

Another rationale for primarily surveying the Public and Government operations was that the City of 

Rye has no active Education channel.   

 

A survey of questions was asked of each Public or Government Channel operation in each LFA.  From 

those criteria a spreadsheet or Matrix was compiled to show where RyeTV fits into the overall mix.   

 

The purpose of this matrix is to visually or graphically show where RyeTV places within the 6 cities, 19 

towns and 20 Villages or 45 municipalities.  It is however misleading, not all Municipalities have 

franchise agreements. Some towns and villages are coterminous (Town of Scarsdale and Village of 

Scarsdale.) Some Towns may have more than one village but account for all of the land in that town 

(Town of Pelham and Villages of Pelham and Pelham Manor.) 
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Additionally, other supporting information and research was made using web searches and other forms 

of traditional research. 
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Emerging Issues  
During the research phase of the report, a few issues have arisen or rearisen that may impact future 

operations of Community TV, Community Media, and PEG Access; one on a more positive note within 

the county and other potentially negatively on a national level.  Issues of concern are: 

 

FCC: 

Near the end of September 2018, the FCC adopted rule making changes that would allow cable 

operators the ability to charge back for “in kind contributions” which in the past have been costs beyond 

the up to 5% franchise fees paid by cable operators.  Examples include: internet connectivity or other 

cable services but could also include the PEG channels themselves.  It should be noted that this is on the 

Franchise, not the PEG fees (PEG grants) which are for the sole purposes of capital improvements to 

PEG Access operations.  It is not the intention of this document to make philosophical fiscal arguments 

regarding who actually pays taxes or fees.  I’ll strongly recommend speaking with legal experts well 

versed in this area; not only on the full impact but how soon it could happen including on existing 

agreements.  (FCC, 2018) 

 

5G Rollout: 

The next generation of wireless connectivity is called 5G.  It offers greater connectivity and speeds to 

the end users.  While the exact architecture is a matter for a different report it could impact cable 

franchises.  The rationale is that it is possible that Verizon (and others) may deliver all content 

wirelessly?  Verizon is offering a free Apple TV 4K at signup, as well as three months of free YouTube 

TV service. (Frankel, 2018) 

 

It is worth noting that even wireless connectivity uses a lot of cabling within the overall network but this 

could mean that connections into the home may no longer require a physical connection.  This may not 

be as shocking a statement to the majority of the under 35 crowd as they are more likely to have only a 

cell phone (no home landline) (Burke, 2017) and Wi-Fi connectivity to not only mobile devices but 

appliances and other common home goods such as lights and HVAC controls. (Jiang, 2018) 

 

As you are probably aware, phone companies in general have in the past argued that they are carrying 

phone, data and TV down the same physical fiber optic cables and they are already paying gross utility 

taxes on those lines and should be exempt from cable franchises.  5G will arguably make them a 

wireless provider of content regardless of what that content includes.  Again, I’ll leave it to legal experts 

to speak to the validity of such claims.   

 

Altice: 

Altice may be in a position to make claims to both of the previous issues? Altice signed a deal with 

Sprint at the end of 2017 for wireless connectivity allowing it to operate as a mobile virtual network 

operator (MVNO.) (Frankel, 2018)  Furthermore, it is rebuilding its fiber network and Sprint will have 

access to that. (Reuter, 2017)  It is also exploring usage of Citizens Broadband Radio Service (CBRS.) 

(Baumgartner, 2018) 

 

While this may be a move to offer a “Quadruple Play” package in the shorter term, the longer term goals 

may more closely mirror Verizon’s 5G build out?  Once again, I’ll leave it to legal and telecom experts 

to speak to the full ramifications. 

 

Altice also provides Public Access Studio Space to communities without a studio but are closing the 

Peekskill location for that use.  It appears they are closing all such locations in the area. 
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On a more positive note County Executive George Latimer held a luncheon on December 11, 2018 with 

the express purpose of seeing how the various PEG operations in the county might better share resources 

and where possible, generate revenue.  While no definitive courses of action have been taken a strong 

theme of collective franchise negotiating especially amongst the 501(c)(3) operations was of particular 

interest. 



RyeTV Comparison Report –March 26, 2019  Prepared by John M. Micewicz 12 

Defining Community TV and Peg Access Include “Community Media” and/or Media Centers or 

Outlets 

 

This section is intended to give an overview of the following:  

 

PEG Access Channels are not mandated by federal law, rather they are a right given to the franchising 

authority, which it may choose to exercise.  The decision whether to require the cable operator to carry 

PEG channels is up to the local franchising authority.  If the franchise authority does require PEG 

channels, that requirement will be set out in the franchise agreement between the franchising authority 

and the cable operator. (FCC, 2017) 

 

Community television is a form of mass media in which a television station is owned, operated or 

programmed by a community group to provide television programs of local interest known as local 

programming. Community television stations are most commonly operated by non-profit groups or 

cooperatives. However, in some cases they may be operated by a local college or university, a cable 

company or a municipal government. (wikipedia, 2018) 

 

A Media Center for the purposes of this report is defined as is a library, usually in school, that contains 

and encourages the use of audiovisual media and associated equipment as well as books, periodicals, 

and the like. (Dictionary.com) 

 

Community Media is the most difficult to succinctly define given the broad scope of media that may be 

included in the definition.  But according to a variety of sources, Community Media are any form of 

media that function in service of or by a community. It is the rise of all kinds of alternative, oppositional, 

participatory and collaborative media practices that have developed in the journalistic context of 

‘community media,’ ‘we media,’ ‘citizens media,’ ‘grassroot journalism’ or any radical alternative to on 

and offline mainstream journalistic practices. In other words, it is having access to or creating local 

alternatives to mainstream broadcasting, like local community newspapers, radio stations, or magazines. 

Community Media aids in the process of building citizenship and raising social awareness. 

“Participation” and “access” are a large aspect in the rise of community media. Those who create media 

are being encouraged to involve themselves in providing a platform for others to express views. 

Community media is often given parameters when being defined by groups, but often challenges these 

boundaries with its broad yet narrow structure. (wikipedia, 2018) 
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Overview of survey explaining Westchester PEG landscape 

 

The Westchester, NY landscape is fairly mixed.  Many of the 6 Cities, 19 Towns, and 20 Villages do not 

use their PEG channels to the fullest.  Only three of the Cities, Rye, White Plains and New Rochelle 

have active Public Access Programs.  Yonkers and Peekskill have resources available through Altice for 

now (Altice is closing the Peekskill Studio) and Mount Vernon has nothing but does have a Cable 

Advisory Committee that would like to see one reignited.  All use their government channels for their 

local Government meetings except Mount Vernon which currently does not televise their meetings. 

 

The Town and Village mix is harder to compartmentalize.  Some Towns and Villages are simple to 

define but others are more difficult to explain especially when it comes to Education.  Of the towns and 

Villages, Only Scarsdale is expanding their Public Access operation in a facility being built as part of 

the Scarsdale Pubic Library renovations.  It will still be a government run office under the Village 

Manager.  The other Towns and Villages that have some level of Public Access are LMC-TV (Town and 

Village of Mamaroneck, Larchmont and part of the Rye Brook School District) Pleasantville, New 

Castle, Ossining being the most active and all having 501(c)(3)  status, Greenburgh has an active facility 

that is being renovated but there is no indication of expansion.  If you are in one of the 6 Villages of 

Greenburgh you cannot use the Greenburgh facility.  Lewisboro, has some resources but no studio.  As 

with Peekskill, Altice provides studio space at least for the time being. Similarly, only Pleasantville 

residents can use the PCTV facilities which are also being rebuilt due to the need to move location.  It is 

not open to other Mount Pleasant residents.   

 

Almost all LFAs use the Education channels to some degree.   Most use them exclusively as the High 

School and/or Board of Education Channels (BOE), who also usually operate those channels.  Others do 

use them more in the spirit as intended as outlets for education in addition to being the High School or 

BOE channels.  They play content from other schools within the LFA including Higher Education, 

Private, and Parochial Schools.  They also play STEM content available from various sources including 

NASA. 

 

Almost all have some kind of On-Line presence for their Government Channels whether though services 

such as Granicus or Swagit, others have YouTube or Vimeo channels while at least one hosts everything 

locally and is available only through the local website.  

 

While most make OTT ready content to some degree and expect Public Access shows to be viewed on 

line, none have admitted to offering any specific training or models, other than paid workshops, to create 

online content.  I think the reasoning is obvious but they want to show why a studio is a valuable 

resource, not show how to get around it.   

 

The government output numbers are also very deceiving.  Most governmental operations if only 

covering one municipality can vary greatly.  Those covering multiple municipalities are more complex 

to break down but seem to be lower compared with a municipality by municipality comparison.  But 

again, these numbers are not as they appear.  Many municipalities are recording at least three types of 

municipal meetings per month: City/Town/Village Boards or Councils plus Planning and Zoning.  

Others do more such as Industrial Development Agency, Commission on Local Development, and other 

Boards and Commissions.   

 

None of the organizations or operations has indicated they are moving away from the Community 

Television or PEG models in any significant way at least not as of the submission of this report. 
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LMC-TV has hired a consultant and is exploring options for the future.  This is more about generating 

funding than becoming a new type of entity.  Perhaps because they are ACM members there seems to be 

a bit of difference of opinion whether they are Community TV or Community Media but given their 

branding they are Community TV.  They are LMC-TV, not LMC-CM. 

 

These organizations are upgrading equipment as needed and most have equipment less than 5 years old.  

Those that do not are in the process of upgrading as funds become available.  There are of course 

exceptions in that every operation maintains a certain amount of older equipment for purposes of 

compatibility with older recordings such a VHS and other tape based players. 

 

The following section will explain the breakdown of usage further. 
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Matrix  

The follow pages provide a comparison table regarding PEG Access in the County of Westchester, New 

York.  These pages explain the abbreviations in the table.  Greater detail for any municipality, if 

available, can be found in Appendix B. 

 

Mun/LFA:  Who if the Municipality and Local Franchising Authority     

        

Org:   What Entity operates the Public and Government PEG Channels    

         

Mun:   How Many Municipalities does that organization cover in terms of production  

           

MiS:  Does the organization have a Mission Statement.  The answer is Yes, No, Partial or 

Pending            

Studio:  Does that organization have a production Studio. The answer is Yes, No, or  

Con= Conditionally Public Access available via Altice but will be ending    

     

OS: How is that Organization Staffed The answer is Freelancer/Contractor =C Employee 

from a different dept. within the municipality = OE.  If a number proceeds that is the 

number of Contractors or Other Employyees used 

     

LeS:  Is the Organization a Department of the Municipality =M Is it a Non-Profit = N,  

Not Applicable = N/A 

 

A-T:  When does the Franchise Agreement end with Altice, The answer is a year,  

No Franchise = NF In Negotiations = In, or Expired = Ex  

   

V-T:  When does the Franchise Agreement end with Verizon, The answer is a year,  

No Franchise = NF In Negotiations = In, or Expired = Ex 

  

P:  Is Public Access availible and operated by the Municipality  and how many?  

  The answer is the number of channels operated  

   

G:  Is Gov't Access availible and operated by the Municipality  and how many?  

  The answer is the number of channels operated  

    

D/S: Is there a Full Time Staff member in Charge of the Operation such as a Director or 

Supervisor?  The answer is the Title 

  

F-T:   Any Additional Full time staff. The answer is the number    

        

P-T:  Any Additional Part time staff. The answer is the number    

        

Fran:  What is the Annual Franchise Amount. The answer is the number   

         

Fran %: What percentage of the Franchise goes into any part of PEG operations.  This is the 

percentage of total franchise fee that the operation receives from the municipality.  The 

answer is the number.  (i.e., White Plains receives 45% of the franchise.)   
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% Bud: Is Franchise money goes into PEG what percent of the operating budget does it 

represent?  The answer is the number   

          

Op. Bud: What is the operating Budget? The answer is the number    

        

% of Bud: What percentage of the operating budget is allocated to staffing?  

The answer is the number         

   

Part:  Does the organization have any partnerships that are sources of revenue?  

The answer Yes or No  

   

Other:  Does the organization have any other sources of revenue such as rental fees?   

The answer Yes or No         

    

PEG- A: What is the overall PEG Grant/Fee from Altice? The answer is the number   

               

PEG-V : What is the overall PEG Grant/Fee from Verizon? The answer is the number  

               

Cap/ Year: What is the annual Capital budget? The answer is the number or upgrades are budgeted 

and made as needed = AN         

          

O-P: How many Public access programs are created? The answer is the number  

               

O-G:  How many Government access programs are created? The answer is the number 

               

R-P:  How many Public access programs are played back? The answer is the number 

  *Indicated programs are played back by Altice and/or Verzon    

   

R-G:  How many Government access programs are played back The answer is the number 

  * Indicated programs are played back by Altice and/or Verzon    

             

Please Note: The questions that are the basis for the matrix are found in Appendix A. 
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Explaining RyeTV  
 

RyeTV very much follows  a Community Television/Media model.  RyeTV, LMC-TV, White Plains, 

Pleasantville and arguably all Public Access operations also follow the basic tenets of the community 

media model with focus on television which is for communities to have the resources, ability and right 

to express themselves, create community dialogue and engage in civic life through local media.  (Media) 

 

RyeTV is unique in the county mostly in the funding.  RyeTV receives 100% of the Franchise fees.  

These are the fees up to 5% of gross receipts paid by Cable Providers to LFAs for the ability to install 

cable and operate within the area the LFA has authority.  Most LFAs being the City, Town or Village, in 

other words the local government, put those funds in their respective General Funds or Municipal 

Operational Budgets.  Some LFAs  give spending discretion to 501(c)(3)  or Not-For-Profit 

organizations.  Even those such as LMC-TV and Pleasantville no longer receive all the franchise 

moneys to the operations.  At one time both of those entities received over 95% but it is now in the 

neighborhood of 70%.  It should be noted that both have 501(c)(3) status and as such can seek funding 

opportunities such as memberships, underwriting and charge for services even to local governments.  

But most of these fees barely offset the cost of the productions if that.   

 

RyeTV when compared to the other active public access operations is efficiently staffed when operating 

at capacity by two full time positions supplemented by part timers and volunteers particularly in 

production, in my opinion.  RyeTV currently has one full time employee and is hoping to hire another 

which has been the standard.  There are also 3 regular part time workers but their hours are limited.  

Other PEG operations have 4 or more staff members and/or hire Freelancers where others are essentially 

one person operations with occasional paid or volunteer support. These may be employees or 

independent contractors.  The better staffed operations are usually tasked with greater production 

responsibilities such as covering multiple productions simultaneously or recording in various locations.  

Better staffed does not equate to over staffed.  Most operations are running as efficiently as possible.  

Most regular personnel regardless of employment status have multiple responsibilities.  Typically only 

the occasional day hire or volunteer does only one thing thus have only one responsibility. 

 

The overall output is relatively high as shown in the matrix section of this report.  In 2017 RyeTV 

produced over 330 productions comprised of Public and governmental programs and City Council 

Meetings.  These programs were played back several times each and represent thousands of hours of 

replay across the Public and Government PEG channels.  Over 400 messages form 24 different 

organizations were also shown.  It should be noted that these numbers are underreported in the 2017 

RyeTV Report.  It only accounts for the total hours of produced programs and not the total number of 

hours played back.  As an example the 41 Government channel productions read as 82 hours of 

playback.  The 82 hours represent 41 productions with playback times averaging two hours each but 

those 41 productions were played back dozens of time each for a cumulative time in the thousands of 

hours. 

 

RyeTV also offers a number of non-traditional television opportunities.  They offer classes/camp in 

storytelling with Minecraft.  This camp is a paid service. 
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Virtual Reality (VR) Day for Rec camp and library is Free and part of STEM programming. The desire 

is to teach some coding and all can be recorded for the Public Access channel. 

 

RyeTV has also offered digital storytelling for seniors at Rec and the retirement home. An English 

teacher taught the writing while RyeTV worked on the visuals.  

 

Another paid class was for Acting and Directing for film and TV.  A theater teacher and RyeTV Staff 

taught video. They used judges from the community, 2 actors, 2 directors, 2 camera, 2 on lighting and 

sound. 4 scripts submitted by community. They held a public screening. 

 

All of these programs were played on the Public Access Channel. 

 

TV Access Coordinator duties also extend to the Government website where she is manager and editor 

of the RyeTV Page. 

 

Because of the lack of an additional full time employee some areas suffered the last few months of 2018: 

newsletters, community bulletin board, PSAs, a Rye-centric doc or video, were skipped this year but are 

part of the regular production schedule and work duties. 
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Explanation of Studio Space 

 

The purpose of this section is to provide an understanding of considerations when building a production 

space.  These are standard considerations and options but are not necessarily specific mandates for 

RyeTV. 

 

Considerations for a TV Studio are many.  While there is no one “Gold Standard” that dictates how a 

TV Studio must be built in terms of size and dimension there are many common features that are 

desirable and many considered mandatory?  Also, there are items that can be added or expanded as 

needs require.  This section explains those preferences and requirements.  It should be noted that while 

this section outlines what a studio should have, there is almost never a perfectly ideal set of 

circumstances, everything can be adjusted as needed.  Occasionally you have to settle for the best 

option.  This section is meant to help you determine the best option. 

 

Many people think of the studio as the production facility.  A Studio or studio floor is only one part. 

(Admin, 2015)  Other spaces are the Control room, technical/engineering, editing, meeting space, green 

room, field equipment storage and a check-in check-out area to name a few.  These are defined in the 

glossary at the end of this report. 

 

The practical rationale for a studio is simply to provide a controlled environment.  Some of this may be 

for the sequestration of programs yet to be released but is often for the more simple reason of having an 

area were sets can be built and torn down and rebuilt and all conditions can be duplicated.  In film 

production this is considered a sound stage and may have additional considerations but for the purposes 

of this report they are synonymous.  

 

If film style one camera or multiple camera production is employed, a control room is not needed but a 

studio/sound stage likely is along with a more expansive editing capability where multiple editors, 

assistants, colorists and sound designers are working simultaneously as a group on the same project 

possibly on different aspects of the same scene or sequence.  Some of this can be grown into if needed 

but basics need to be in place.  Which ones specifically depend on the workflows?  It has also been 

determined that whatever the production is will not be live except for possibly one: there isn’t the 

capability to do multiple cameras. 

 

Types of Studio Production: One of the first considerations is the type of production being done.  This 

may seem obvious but can be very difficult to gauge when building a facility.  It may be easy to dismiss 

a very large studio space such as one that could easily hold 3 or 4 midsized cars or a need for seating for 

a studio audience but it may not be as easy to identify what else may be possible such as an exercise 

show.  Consider that a person six feet tall doing jumping jacks may need at least 8 feet of clearance.  

That seems reasonable until you factor in the additional height needed for lighting and other rigging.  Or 

a simple talk show that typically consists of one host and one guest may be accompanied by a show with 

four hosts and one or two guests?    

 

Another consideration is the number of studio cameras being used. This will be expanded upon in a later 

section but there needs to be enough room to acquire good camera angles.  It also helps to achieve a 

depth of field to separate the subject from the background. 

 

The lenses are also a consideration.  A smaller studio space requires a wider angle lens in general.  Some 

cameras may not have removable lenses and lens options may be limited? 
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The following will outline some of the basic considerations when identifying studio space: 

 

Size: Not only should the recording area or set be considered but storage is also a big factor.  If there are 

a lot of props or flats enough space behind the set needs to be factored in.  So how much space is 

needed?  A minimal but functional size would by approximately 25ft by 25ft with a 12ft ceiling height.  

At least an additional 5 by 20 space should be available for storage of flats and props and the studio 

cameras when not in use.  That would be approximately 725 sq,ft. or  8700 cu.ft.  Keep in mind this is 

the studio only.  A perfect square is not needed but too long and rectangular a space is unworkable.   

 

As with the studio, considerations of equipment and personnel have to be factored in including access to 

the backs of equipment racks.  If space is at a premium, racks on casters or rail systems are an important 

consideration.  Easy access between the studio and control room is suggested.  The amount of equipment 

needed in the control room must also be considered.  The size and shape of this space have too many 

variables to give a reasonable size estimation but if the control room is directly adjacent to the studio it 

would be at least as wide and that wall minus any direct access.   

 

Many of these systems have fairly loud fans and are usually located in an engineering room or quiet box 

if reasonable.  Again, the depth of the racks is determined by the equipment and the number of racks 

needed is determined by not only the amount of equipment but air circulation requirements.  Some 

equipment must have ventilation space above and below while other equipment can be directly stacked.  

The only known variable is that the mounting area is 19inches wide on the interior.  The exteriors vary 

but are generally 22inchs wide.  Consider two racks side by side would require at least 4ft of width plus 

either room alongside and rear access space or room to pull the racks out, again for access.  It is 

desirable to have all of these rooms contiguous.   

 

It is obvious but often overlooked that easy access between the studio and control room is desirable but 

direct access may not be ideal in all situations.  Quite often sound infiltration between rooms is 

problematic and a few extra steps into a hallway, if space allows, will help mitigate the issue. 

 

Edit rooms again depends on the size of the equipment and number of people in the edit room.  A 

modern post house may have a fairly open area where several editors, assistant, colorists, and even 

sound designers are working collaboratively on the same production at the same time; this requires 

networked computers with centralized storage.  Smaller individual edit rooms are easier to maintain and 

secure when not in use. Centralized storage can be implemented in either scenario.  RyeTV would 

probably best be served by smaller single system edit rooms.  There would be different projects worked 

on simultaneously and the isolation between the rooms is more productive.  

 

Shape: TV Studios are typically large voluminous spaces and are often rectangular or square 

workspaces.  Control rooms are also often rectangular but will ideally not be constructed with parallel 

walls.  This will be further explained while explaining sound controls.  Edit rooms can take many forms 

and again will be dictated by the workflow and equipment used.  A row of computers in a line may be 

fine in some environments but not in others.  Some facilities will require individual edit rooms or suites.  

Again, shape is a consideration especially if detailed audio work is being done. 

 

Location: It must be understood that a TV or other recording studio should be isolated from sound 

intrusion as much as possible from both the outer and in environments.  Light intrusion is also a concern 

in TV Studios.   Interior spaces with no windows are usually preferable.  This included all production 

areas: Studio, Control Room, Edit Rooms.  Underground spaces often alleviate some of the issues as 

long as they are far from subways or other tunnels.  Flooding is a major concern depending on the 
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topology of the location.  If a room must have a window, that window will typically be “Blacked Out” 

by some means.  This can be a black out shade, black paint, or “sealing” in the window.  A heavy 

Cyclorama (Cyc) is a curtain that is often found in studios and scenery but often hides props, sound 

absolution materials and may help to reduce light infiltration. 

 

Proximity:  Continuing on location the proximity of the studio to things such as volunteer fire dept. 

sirens if that station averages more than a few responses per day, bus-stops, heavy traffic, railways and 

such are also not ideal locations.  Also, Machine rooms such as boiler rooms, Cooling stacks and other 

mechanical systems supporting the building should also be avoided if they create sound issues. 

 

Electrical:  It is usually recommended that there are three separate and distinct electrical systems.  This 

is for several reasons but reduction in audio and visual noise is usually one reason. Another is there are 

slightly different demands on each system. 

 

1: House power.  This is the “normal” electrical power used in a business or home and is used for most 

non production equipment like office computers, room lights, coffee pots, etc. 

 

2: Equipment power.  This is the electrical system that is used for all production equipment.  Typically 

this system shares one common ground and is helpful in reducing audio and visual noise from the 

equipment.  It is a common practice to leave equipment on all the time.  Not only equipment that is used 

around the clock like playout but other equipment that operated better once up to temperature and not 

constantly heated up and cooled down which can wear out components.  This is less critical with modern 

digital equipment. 

 

3: Lighting power:  This system is used exclusively for production lighting equipment.  It is common 

practice to use a double capacity neutral when dealing with this type of lighting even with modern LED 

lighting.  It may also be necessary to use 3-phase electrical service. 

 

A qualified electrical engineer that knows these types of electrical needs should be consulted. 

 

Sound Control:  As stated previously it is advisable to avoid parallel walls wherever possible.  This is 

often not always feasible especially for smaller studios.  The main reason is it is undesirable to have 

parallel walls is that sound waves bounce between walls.  This can cause poor sound reproduction as 

well as a reduced ability to hear sound accurately.  If walls must be parallel it is common to use sound 

absorption materials that are properly fire rated for the space and applied to walls to reduce or simply 

break up the way sound wave may be bouncing.  Carpeting on the floor or walls can help also.  A cyc 

can also help reduce some sound reflections. 

 

As mentioned previously, sound infiltration from external sources is also a consideration. 

 

HVAC: can also be a source of noise but is a very necessary system to employ while in production.  A 

constant temperature and relative humidity will keep the equipment in good working order.  It is 

common for these systems to be stand alone and off of the buildings HVAC system.  It may be freezing 

and snowing outside and the air conditioning is on in some areas of the production facility to maintain 

operating temperatures.   Since systems are typically left on all the time, these systems must be reliable. 

Separate zones for studio, control room, edit rooms and other areas are often zoned separately. 

 

Floors: There are different considerations for floors.  The studio may perform well with a level concrete 

floor if feasible.  A control room may perform better on a hard floor?  Many of the considerations above 
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are factors in determining the floors.  It is also a very common practice to have the floors in control 

rooms and other inter-wired areas to have raised flooring.  The reason is that most wires run in the 

cavities under neither the removable floor sections.  It is not uncommon to have to walk up a foot or two 

when entering a control room of engineering room.  This does raise an ADA concern and adequate space 

for ramps may not be available.  There are ADA compliant options that may not offer the space a typical 

raised floor offer but smaller operations don’t necessarily need that kind of space either.  A few inches 

will likely suffice.  This is ultimately a safety issue as well as aesthetic and practical need. 

 

ADA Compliancy: This is often overlooked in TV Production facilities for any number of reasons but 

like other public spaces must be adhered to. Since public access is necessary, once again location may 

play a roll.  Again, I’ll recommend seeking advice from someone more legally knowledgeable regarding 

ADA regulations. (ada.gov) 
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Overview of Considerations for Partnerships 

 

The purpose of this section is to provide an understanding of considerations when seeking to form 

partnerships.  These are standard considerations and options but are not necessarily specific mandates 

for RyeTV. 

 

As few considerations are legal and are not part of this report.  Legal consultation should be sought to 

determine what if any legal questions exist. 

 

Partnerships in general offer opportunities to expand operations, have more access, generate revenues 

from different sources and offer members of the community a chance to learn. 

 

Partnerships also have their challenges but as long as they are clearly defined and all parties can find 

common ground then those challenges are necessary steps along the way.  These issues are true whether 

forming a Public/Private Partnership or Shared Services with neighboring communities. (Rodriguez, 

2018)  

 

Here are some of the considerations: 

 Who pays the staff 

 Who pays the benefits if any 

 How do union and non-union members fit in 

 Who covers the liabilities/insurances to people, equipment and property 

 How are funds raised and distributed 

 Who owns the equipment 

 Who maintains and repairs the equipment 

 Who maintains the production spaces 

 What maintains the rest 

 Who owns the content 

 What are the hours of operation 

 Who pays for security (alarm system/s) 

 Does anyone have say over content (This can be a sticking point with some groups if they feel 

the content is counter to their operations or personal or institutional beliefs) 

 

A few general considerations are: 

 Hours of access 

 Access Points 

 Ways the public can access the place and resources 

 Parking for staff and guests/participants  

 

Libraries offer a unique opportunity.  They are already centers were people seek information.  They in 

many ways have reinvented themselves many times over especially over the course of the past few 

decades.  Many people have already called for their eliminations because everything can be found 

online.  (Bethune, 2018) 

  

Libraries also have found ways to generate funds through sponsorships and many have done and 

continue to reach out to the community.  They have also expanded into new arenas of learning.  Public 

Access/Community TV can be an extension of that reach and not just as a production arm.  It can offer 
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expanded programs on content creation that would otherwise be out of reach for many, as it does now 

but in a much more public way because it is in a space open to the general public.  Libraries are also 

places that people will seek out and often explore especially if the opportunities to learn or gain 

knowledge are presented.  Libraries also often have some kind of theater or meeting space that offer a 

potential for content creation. 

 

Similarly Arts Centers offer creative environments for creative minds. They are natural draws for people 

looking to learn new creative skills.  The more disciplines in the arts that are offered the more likely the 

benefits of a production facility will be realized. 

 

One thing to be aware of is recording events from plays and dance recitals to speeches may not be 

possible.  This is a frequent suggestion I hear only to be denied due to performance or copyright issues.   

 

Another consideration is if the Arts Center is non-profit?  One of the main rationales of community TV 

or Media is that it is accessible.  Accessibility extends to affordability.  Many Arts Centers provide 

fantastic resources but are often at a high price point to the end users in my experience.    

 

Shared services between different levels of government, neighboring communities and a municipality 

and school district or library can also be beneficial to both parties.  Usually an Inter Municipal 

Agreement (IMA) or equivalent agreement can be reached.  RyeTV did have such a working 

relationship but that seems to have dissolved over the past several years.  If a library is funded by the 

municipality and that same municipality is also the LFA it should be fairly easy to reach an agreement.
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Overview of Production and Operations 

 

The purpose of this section is to provide an understanding of the considerations of the universe 

production and operations.  These are standard considerations and options but are not necessarily 

specific mandates for RyeTV. 

 

One of the first considerations of production is the workflow.  What are the steps from the very 

beginning of a project to the finish, delivery and playout of any production?  These vary depending on 

the type of production.   

 

This brief overview regarding the types of production will be expanded upon throughout the report. 

 

Single Camera Production: 

Single camera production can be found in many aspects of TV, cinematic and video production as well 

and social media.  In scripted productions, often referred to as Electronic Field Production (EFP) one 

camera can be used but is time consuming because each camera angle must be set up and recorded.  In 

other situations such as Electronic News Gathering (ENG,) this can be a very quick method to get a live 

picture to air or stream but does not allow for any cutaways (other angles) without very obvious camera 

movements.   

 

Multi-camera productions can take on several forms: 

First, multiple independent cameras used in a studio or field production.  This is used in news magazine 

style productions and cinematically when budget or a particular scene calls for the need and spontaneity 

of the actors.  It may also be used for events such as parades or award style programs to name a few if 

they do not need to be cablecast or streamed live.  This type of production also relies heavily on editing 

to complete the program.  Obviously, this can be very time consuming and expensive but may be the 

only way to achieve a particular type of production in the field. 

 

Second is multi-camera studio production.  This term assumes that an interconnected studio or other 

interior location such and a City Council Chambers.  This type of production allows for live cablecasting 

and streaming is that equipment is available and ideally requires little if any editing when complete.  

This is generally the most cost effective method of multi camera production because all of the 

equipment is pre-staged and a minimum of time is required for set-up. 

 

Third is Outside Broadcasting (OB) and is most associated with sporting events.  It has all of the 

equipment a studio would have but is either in several mobile/transportable kits or is in a truck or several 

trucks depending on the size and demands of the production.  This can be very expensive given the set 

up time and personnel needed for this type of production even if using remotely controlled cameras.  

 

Scheduling Productions: 

This may seem simple and usually is especially for full time operations with more than one person.  This 

may also be a matter of policy and priority but occasionally two events may be scheduled for the same 

time and both must be recorded.  In those cases, especially when they are known in advance can be 

accounted for and recorded in some manner.   

 

Scheduling also becomes an issue for the last minute situation such as a press conference dealing with 

an emergency or unexpected event in the municipality.   
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Pre-production 

This is usually the most misunderstood part of the workflow.  It is essentially the planning stage.  In 

practice it is as much information and planning that can be done before a crew is ever hired.  In some 

type of production this may include scripting, storyboarding, and location scouting.  In other forms of 

production it may be a matter of what is on the agenda?  For a larger production this is easily the vast 

bulk of time spent on a project. (Whittaker, 2017) 

 

The amount and type of equipment used is usually a step I preproduction.  Is this a studio or field shoot?  

How many cameras are needed? How many microphones are needed and what types?  Does this need to 

be cablecast and/or streamed live? 

 

Even simple questions like, “how many people will be speaking and from where” will help make a 

better production.  It will sound a lot better if twelve people speaking from a dais each have their own 

microphones.  If that can’t be accommodated then different microphones may be deployed to get the 

best sound possible under the conditions.  What no one ever wants is to show up with one microphone 

when 12 are needed or vice versa.  Questions and accurate information are important during this 

procedure. 

 

This is where a lot of disconnect between TV production and Social media happens.  It is undeniable 

that some types of production are single camera.  This can be anything from a person looking into a lens 

and talking nonstop for an allotted amount of time or cinematic styles.  This will be further explained 

later in the report.  There are some styles that require multiple cameras and other equipment like a 

switcher and audio mixer using several microphones.   

 

It is easy to spend up to 80 percent of the entire workflow in preproduction?  The better prepared, the 

more efficient and hopefully cost effective production and post production will be. 

 

Production is what everyone thinks of as TV, and Cinema and Radio for that fact.  While this is the 

actual “making of” step, without preproduction, costs can easily skyrocket due to being ill prepared.  

The thought is very common that you just show up and “do a little videoing” or “just taking pictures” 

without any regard to the overall process.  Even news crews employ a system to cover a story.  They 

have an assignment and know what types of shots to get even if they don’t know what they’ll find on 

location.  If it is something very unusual, experienced people will be quick to adapt. 

 

Post Production:  

This is also sometimes misunderstood but is usually better understood than preproduction.  It is usually 

simplified to “editing.”  It also includes procedures such as color correction, sound design, graphics, 

compositing and other steps that make your project “Finished.”  Sometimes editing is required to “fix” a 

problem or to excerpt a section of something like a meeting?  It is not always a required.  If your live 

production went as planned, the replays should require no editing.  Again, what is your workflow?  If a 

version of that live production needs to be uploaded to some social media platform and it could not be 

done live, then some form of post-production may be required?  In this case it is a format conversion. 

 

Programing:  

Programming again is a very misunderstood aspect of the workflow but is often one that is complained 

about especially if the persons complaining are solely dependent on TV to see your production.  When is 

it on?  Why isn’t it on earlier?  Why isn’t it on later?   Why can’t you play it more? Are all common 

questions and complaints.  The answers to these questions vary but are as simple as the content was too 

long to play more than a 4 or 5 times in a 24 hour period or the person calling simply misread the 
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schedule.  Many would argue the solution is some sort of Video-On-Demand (VOD.)  This type of 

service through the cable provider is probably not realistic given the time and expense on the part of 

both the content creator and provider.  The easier way to achieve this is through an on-line like Granicus 

or Swagit service or other social media platform such as Vimeo or YouTube.  These are definitely more 

conduits to expand reach but don’t address the people solely dependent on TV only.  These tend to be 

older and/or less tech-savvy individuals or lower income households.  While this is becoming less of an 

issue, it is still a demand on operations and a factor. 

 

This procedure in a large operation is arranging the playback schedule.  In a competitive commercial 

environment, there is a great deal of strategizing in order to get a target audience to tune in.  It is short 

sighted to refer to your audience is the generic term of Demographics. (merriam-webster.com)  

Demographics do refer to several factors in classifying an audience such as age, gender, and income but 

there is more such as Geographic location and Psychographic or Mind-Set (interests beyond basic 

demographics.)  A crop report may not interest city dwellers but are likely of great interest to the 

agricultural communities.  If you like baseball, you like baseball regardless of your geological location 

or demographic.  There are some areas where Basketball or Hockey is preferred in general and that 

encompass geographic and mind-set. 

 

One of the goals of this report is to better show how RyeTV can serve the community and understanding 

the mind-set and geography are crucial.  Scheduling is far less competitive but none the less important.  

There is thought put into the creation of a playback schedule.  Most public access operations work on a 

First-come-First-Serve basis and this is to allow for there to be less of a temptation for there to be any 

preferential treatment.  Simply put, it is usually a fair way of scheduling.  Official meetings may be 

harder to deal with depending on how many there are, how long they run and how many PEG channels 

you are originating?  Considerations are expanded upon below. 

 

Manual programming is the most accurate form of programing but is time consuming.  This means 

every program must be individually timed as part of the set-up and scheduled in each time slot.  Each 

and every event must be placed in the schedule regardless of length.  If external media such as video 

tape or DVD is used, the schedule is limited to the number of machines available and operational at any 

given time.  Most operations use some form of server system that integrates a message billboard.  These 

systems vary in price and function.  Most are “turn-Key” systems but some are using much more 

Consumer-Off-The-Shelf (COTS) computers and software to achieve this successfully.  This is a good 

time to make the point that there is not a “One size fits all.”   What works very well in some instances 

does not work well in all. 

 

While there may be some level of automation in some systems meaning files will record and self-locate 

into time slots for pre-programmed play out, this type of system may work well when definitive time 

slots and program lengths are established.  A public access channel that has time slots of 30 minutes 

each may be able to work with this type of system provided everyone understands the criteria.  This 

means they understand the correct format and set up of what they are programming.  Even then, 

someone needs to be available when problems occur.   

 

This is far from perfect in situations where the length of a program is unknown such as a live sporting 

event or meeting.  For arguments sake, you allowed a 2 hour window for a meeting that never runs 

longer than 90 minutes but unexpectedly runs over two hours.  An automated system may have issues 

especially if you have another meeting playing back at the top of your two hour window.  Again, this 

may be a rare instance but someone has to deal with it. 
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Most systems allow for a balance between these options.  Time slots can be preprogrammed and the 

shows can populate the schedule relatively quickly.  Should there be an unexpectedly long program, 

then adjusting for it in your schedule is much simpler and less time consuming.   

Maintaining and managing the operation in general is time consuming: how time consuming depends on 

the scale of operation.  PEG Channels are generally 24/7/365 operations in the aspect that they are 

always cablecasting.  Most of this playout of information is automated but maintaining that flow of 

programming can be time consuming as explained earlier in this report. 

 

Station Management: 

What are less obvious are the general considerations of operating the office in general.  It may not seem 

like it would take much time but here are a few things that must be done by someone and that usually 

falls to the person in charge.  It should be restated that there are no typical days, this is a list of the duties 

provided by the current station manager: 

 

 Check emails and respond often before arriving at the office. 

 Downloads of shows. Several hours later, schedule them. Or follow up when they do not work 

for a new copy.  

 Respond to phone calls. Respond to current Verizon resident complaint. Email with contacts 

there to obtain support for resident. 

 Follow up On-going technical issue.  Many, many hours.. 

 Work on new City website – Update calendar items. We post not for profit events on the City 

website as well as bulletin board. 

 Set-up for City Council meeting, graphics, any PowerPoint converted and resized, mics, etc.  

 Edit and/or supervise other edits 

 Schedule upcoming shoots.  

 Do payroll. 

 Check in and out portable equipment  

 Troubleshoot unexpected technical issues 

 Deal with vendors that continually get quotes wrong 

 Do a week of scheduling for playback. 

 Do several days of calendar entries for City site. 

 Recheck quality control on edits other are performing 

 Follow up on committee meeting emails for missing members with agenda. 

 Meet with producers for studio shoots.   

 Update Social media 

 Begin Live Council meeting recording until… 

 Meeting ends, file processes then schedule playback. 

 Crawl home. Repeat. 
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Overview of Production Equipment 

 

The purpose of this section is to provide an understanding of the considerations of the universe 

production equipment.  These are standard considerations and options but are not necessarily specific 

mandates for RyeTV. 

 

A television production facility is a system.  Certain pieces of equipment must be present in order for 

that system to work.  It is hard for many people to grasp the idea.  If one looks at a computer they may 

think of the accessories as part of the system and rightly so.  The difference is that you may be able to 

use older accessories like your printer until you need or can afford a new one if you are on a tight 

budget.  Most people don’t build their own computers but for those that do, they can understand that 

there are internal parts that can be added or upgraded later but you need certain basics or you don’t have 

a working computer.   

 

Another analogy would be buying a car.  Most of us do not physically buy half of car (not financially 

speaking.)  While some manufacturers may offer better or upgraded component like a bigger engine or 

higher performance brakes; the options usually aren’t between having either an engine or brakes?  Most 

of us won’t add air conditioning or leather seats later either.  Some may choose to customize their 

vehicles to look better and/or increase performance including replacing engines and brakes for even 

better than what an average car dealership can offer but those are the exceptions.   

 

Standards must be maintained.  There is a general premise that a good television picture just looks and 

sounds good but there are technical standards that dictate how that image and sound is made. (Whittaker, 

2017)  If these standards are not met it may result in a project or program that is unusable and possibly 

unrepairable.   

 

A TV production facility needs certain components in order to function.  As stated earlier in this report, 

the type of production and delivery will determine what is needed. 

 

One of the hardest things for people to understand is the costs associated with TV production equipment.  

Why do things cost so much?  Retailers sell Name brand 4K camcorders for under $1,000 so why is 

your HD camera $15,000? It isn’t as much about quality as it is about function and control.   

 

The Studio: 

This has been discussed in detail in terms of physical properties.  Again, the practical rationale for a 

studio is simply to provide a controlled environment for production.   

 

What equipment is needed?  Studio Camera, Camera Supports, Lighting Grid, Lighting Instruments, 

Audio floor box (input panel) set pieces (props/properties)  Teleprompters may also be included. 

 

So why is the camera so expensive?  A studio camera isn’t just a camera, again, it is a system consisting 

of a Camera Head (body only), Lens, Studio View Finder, Camera Control Unit (CCU,) and CCU 

Cable, and studio converter if a field camera is being adapted for studio use.  The Camera is mounted on 

a pedestal or tripod (additional expenses) with two control arms and focus and zoom lens controls on 

each.  The reason for all of this is control.  The camera operator in the studio is typically framing the 

shots.  Ideally an operator is controlling the internal parameters of the camera such as the iris from a 

different location.   
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Why so many cameras?  Even for a simple two person interview show, the traditional set up of a multi 

camera studio is three cameras, modern techniques employ 4 cameras or employ more advanced 

technology to give the appearance of 4 or more cameras when there may only be 2 cameras.  This 

technology offers some level of flexibility with the use of UHD (4K) cameras in HD productions.  Since 

the UHD image is four times the size of an HD picture, one UHD camera’s image can be encoded to 

produce up to four separate HD images making it appear to be four cameras from that angle: say the 

host.  A second camera would provide up to 4 more images from the guest’s angle.  The result would be 

the appearance of 8 cameras where only the space of 2 cameras is required.  Additionally, the cameras 

have to be considered.  Are the cameras remote controlled or do they have operators?  If remote 

controlled, are they on robotic pedestals or are they PTZ cameras mounted on walls?  Some of these 

methods are cost savings and others are cost prohibitive for smaller operations especially PEG Access. 

 

Cameras also should be purchased at the same time.  The heads need to match and even different 

production runs of the same make and model can cause matching issues due to a change in components 

or slight modifications in the design explaining the disclaimer, “specifications subject to change without 

prior notification.” 

 

The CCU will allow cameras to be matched.  Cameras without CCUs can produce good images but 

matching them can be challenging if the controls are not easy to access if accessible at all?  Also, 

adjustments would need to be made at the camera not remotely  withtest measurement equipment. 

 

The CCU is also the access point for other components such as the intercom or teleprompter.  At also 

supplies power to the camera and provides return video to the operator to assist with framing certain 

shots.   

 

CCUs are also the point where the cameras are synchronized with the rest of the studio. 

 

“But isn’t that too much quality?”  Let me reverse the question; do consumers buy low quality TVs or 

screens?  They may purchase smaller screens or screens with fewer features but not too many people are 

looking for low end equipment.  No, if anything you want to produce as high quality as you can in order 

to deliver a reasonable picture.  This is especially true when dealing with the low bandwidth provided by 

the Cable TV providers.  Put simply, garbage in, mega garbage out. 

 

The studio pedestal or tripod systems are also expensive relative to the consumer market.  $8,000 -

$12,000 each is not unrealistic.  The system consists of the Column or legs, Head and dolly.  These are 

designed to provide smooth motion while supporting a lot of weight.  There are reasonable options for 

less expensive systems if they can hold the weight.  Adding a teleprompter system can easily overload 

the capacity of the system.  Too many operations have to go cheap on these supports out of necessity. As 

a result camera movements are not as smooth as they should be in experienced hands and unusable in 

less experienced hands.  If you can afford better, buy better.  

 

The need for lighting is obvious but again the cost associated isn’t.  A studio light is more than just a 

lighting fixture.  The ability the control light is essential.  This can be achieved in many ways thought 

the used of dimmers, or diffusion, soft boxes, different wattage lamps (bulbs) or moving the light closer 

or farther away or combinations of all of the above.  Barn doors, snoots and foil can also help shape and 

design light.  The actual lights selected are also dependent on the space.  Traditionally heat was a major 

factor but newer LED instruments greatly reduce power consumption and because they are more 

efficient and lose less energy to heat. They also reduce HVAC needs due to less heat.  Quality does play 

a role.  Correct and stable color temperatures are important to achieve good, matched colors.  The Color 
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Reproduction Index (CRI) should be as high as possible across the color spectrum but the best test is to 

obtain an evaluation unit or have a demonstration in your space using your equipment.  Some may argue 

this is not foolproof because those units are “tweaked” and what is received will give different results.  

This is a possibility but has not been my experience.   

 

The Control Room: 

If production has more than one camera that needs to be routed or mixed then a Control Room is needed.  

The control room is where the equipment needed to route and mix the audio and visual elements of 

production is operated.  Equipment such as video switchers and graphics generators are operated.  In a 

multi camera studio a Video Switcher (switcher) is the heart of the operation.  It allows different visual 

elements to be routed or combined in real time.  The images are then sent to other equipment such as 

recorders and servers internally and Streaming and Cable TV interfaces for distribution.  Along with the 

switcher are look source monitors.  At one time these were separate monitors.  Now it is fairly 

universally one or more fat panel monitors with the source images divided into sections on the screen.  

This reduces space requirement, power consumption, and costs.  

 

A character generator (CG) can also be found in this space.  Large operations may have server CGs or 

CGs capable of generating several layers of graphic information.  This is usually a source the switcher 

will combine with an image to generate a lower third of someone’s name on the screen as they are 

speaking. 

 

If the facility has the space an engineer room or closet is preferable.  Some of this equipment can 

generate a lot of fan noise.  A separate climate controlled room is preferable but if not possible, quiet 

racks or boxes are available.  These rooms are similar to data rooms of closets and IT department may 

use for routing and other equipment. 

 

Audio may also be in the control room but may be in its own separate booth.   

 

In a small studio the base station of the intercom system is usually also found in this location too.  Since 

the director is located in the studio and needs to talk with camera operator and other staff in the facility, 

this is a logical location.  These intercoms are usually between 1 and 4 channels but larger operations 

may use hundreds of channels.  The intercom often falls under the domain of audio. 

 

Audio: 

Audio is often overlooked because it is usually a fairly inexpensive part of the operation.  It is important 

to remember that sound is half of television.  You are more likely to lose an audience if information is 

not heard well than if it is not seen well.  An audio mixer large enough to mix all of the sound sources 

that will be used at any one time is required.  It should be “Clean” meaning it does not generate a lot of 

noise in the signal or in the room it is used in and have enough flexibility to do the job.  Distributing the 

signal to the various recording systems and cablecasting and streaming equipment can be challenging 

due to very slight but noticeable differences in the levels required by those pieces of equipment.  A 

reasonable repertoire of different microphone types and styles is a nicety and is something that can more 

easily grow as demand warrants assuming the mixer is large enough to do the job.  Other considerations 

are monitors (speakers) for both the TV control room to hear the overall content but also separate highly 

articulate monitors for audio to listen critically to the same content even in the same space; listening for 

quality vs. following the story or happenings of the show or event. 

 

Audio systems can be very complex also, again, what is the workflow?  IT based networks are becoming 

more practical and common because the costs are more in line or even more cost effective in quality for 
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comparable equipment.  They also offer easier access to remotely located equipment and allow for easier 

distribution of the audio signals.  Dante and AES67 are two such networking technologies.   

 

Field Production:   

As explained earlier in this report, field production can take a few different forms.  This will focus on 

the EFP/ENG style.  What is needed, a camera, camera support, sound, lights?  Again, what is the 

production? Where is it?  When is it? What are the lighting conditions?  What are the audio needs?   A 

very basic field package consists of a camera and batteries.  It will probably consist of an on camera 

microphone also.  Depending on the weight and usage of the camera a tripod, mono pod or other camera 

support may be required?  A camera that is too light can be harder to keep steady than a heavier camera.  

A camera that needs to stay on a subject for a long time also needs to be supported.  If Audio is a 

concern then bringing the right number and types of microphones is crucial.  Is the event or recording 

day or night, indoors or out?  Will a lighting kit be required?  Is there electricity or are more batteries 

required.  Managing batteries is time consuming.  With newer batteries it is easier but it is still important 

to track battery use and make sure they are being used as evenly as possible.  The more batteries you 

have the more critical and different manufactures have different styles of batteries that are now always 

adaptable.  Battery chargers are also needed.  Many operations will set aside an area just to maintain the 

various types of batteries needed. It is not uncommon to have at least three different battery types.  This 

is apart from the average AA or 9v batteries that are used whether rechargeable or not. 

It is very possible and highly probable that the basic camera package has one type of battery for the 

camera, another for the microphone and receiver if wireless and not powered by the camera, and another 

for the light, again if not powered by the camera.   

 

Can the sub $1,000 camera be used in this application?  Yes, but it may lack features such as 

professional microphone inputs. Several hundred dollars may be spent adding in these features but 

professional cameras have as standard equipment.  Lower end professional cameras are available at just 

over $1,000 and will generally last longer while meeting the production requirements. 

 

Can consumer cameras or equipment ever be used?  Yes.  Sub $300 dollar cameras and cheap tripods 

are excellent for training purposes especially with kids.  The liability per camera is greatly reduced and 

should one be dropped or otherwise be rendered inoperable, the loss is minimal. 

 

They are also used in situations where multiple cameras are required but the pro features are not.  Quite 

often, in field production, Action Cameras such as the GoPro or others brands are used in these 

situations.  They produce good images if used in the correct situations. 

 

Production or Meeting Room: 

Is seems like a waste of space to many but a room that is set aside as an production space, think space, 

meeting room or even equipment check room is important.  Most operations don’t have Green Rooms 

but these areas to drop coats or have a discussion are crucial to an operation.  Sometimes you need the 

additional space for an unexpected or early arriving guest and sometimes those are elected officials.  

Without a place to offer them to sit with staff in relative comfort it can be awkward if not extremely 

embarrassing. 

 

Editing:   

As previously stated, editing is more than just putting pictures and sound together. Desktop Video first 

became practical in the late 1980’s with the Video Toaster.  This was a computer card that went into a 

Commodore Amiga 2000 and did for under $10,000 what until then was out of the financial 

imaginations of many production facilities particularly small operations and educational institutions.  
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But it required tape decks as part of a linear system.  As computers became more powerful and 

affordable, along with better quality and less expansive cameras, and good quality non-linear editing 

software was developed, what an editing system “is” has become lost on many including professional.  

A laptop with editing software is not an editing system.  You may be able to edit but finishing is another 

issue.  Finishing doesn’t simply mean the end of you edit, it means color correction, sound design, 

graphics, compositing and other steps that make your project “Finished.”  (Whittaker, 2017) 

 

Yes, a laptop can be used and will be “good enough” for many projects provided the laptop meets the 

requirements to run the software. 

 

No, you don’t need to bring every project in for color correction or any of the other post production 

steps mentioned previously. 

 

But a good laptop may not be enough?  Proper work surfaces, monitors, and speakers along with devices 

to “ingest” or Output may be required and laptops are not efficient enough.  External Graphical 

Processing Units (eGPUs) are being developed and deployed to increase the power and efficiency of 

even workstation class computers because a computer running software is just that; not necessarily an 

editing system.  This is even truer when it comes to using other mobile devices.  This isn’t to say it can’t 

or even shouldn’t be done; this is just to say that it can’t always be done efficiently.   

 

A table in a centralized media room may be sufficient for news packages or very simple editing 

procedures like adding graphics or a few simple edits.  A larger multi-camera project like a parade is 

more productive when the editor can work without the distractions of other people doing other things 

around them.   

 

Your workflow will determine what is optimal.  In this case “optimal” means efficient in time and 

budget. 

 

Can consumer equipment ever be used professionally?  Yes.  Where there’s a will there’s a way.  When 

an operation has nothing, a little ingenuity goes a long way.  Lower end products and even higher end 

are simplifying the technology to be more accessible.  Several on-line retailers offer products that are 

reasonably priced and produce reasonable results.  The quality of consumer equipment is increasing as is 

the confusion between what is professional and what is not?  Features are now a greater dividing line 

than basic performance or image quality. 

 

On a related subject, many news organizations are losing audience, why, is beyond the scope of this 

report.   News gathering is very expensive.  In order to present news well pictures must be included in 

the packages and having enough people in enough places with an ability to bring a story to a news 

broadcast Live is an expensive proposition.  In order to reduce costs NBC News Europe recently 

announced that it will be embracing a new standard for ENG and that is based on the iPhone, LiveU, and 

Osmo.  Many will recognize the iPhone as a tool that makes social media videos.  They may recognize 

that Osmo as a device that stabilizes the phone meaning it acts like a Stedi-Cam: a device to make the 

picture not bounce around as much as hand holding alone.  Osmo has a new product with a built in 

camera also.  But these are consumer products.  The LiveU is still a professional piece of equipment 

used to backhaul the signal to the TV studio using multiple cellular carriers.  This move it to eliminate 

the cost of microwave trucks from news gathering.  It is also to remove the costs associated with 

traditional ENG cameras.  From what I am able to gather it is not a move to eliminate the news 

broadcast but a way to make an expensive type of production more cost effective. (Packer, 2018) 
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It will work well in many applications especially in areas with good wireless coverage and a lot of 

bandwidth.  5G advancements in cellular technologies will only enhance these capabilities if viewership 

accepts them.  If these changes lead to noticeable differences in quality of service (choppy, minimally 

intelligible sound and picture) the market will respond unfavorably.   

Will it mean reporters will carry more than one cell phone, one for production and another to 

communicate with the studio?  Will this just overload the bandwidth of the carriers even if serval carries 

are used?  I can see someone forgetting to charge one of these devices and not having an emergency 

battery backup pack. Many devices do not offer removable batteries.   Should it happen enough NBC 

may rethink some of this approach?  The industry has been moving toward smaller cost effective 

cameras that can stream.  For now they require a service fee to backhaul to the studio but that may 

change too? 

In our area FiOS1 and about half of News12 don’t use large cameras.  They are using professional 

cameras; some relatively small camcorders.   They have also cut down crew in most cases to one person 

production crews meaning the reporter is the camera operator, editor, and talent.   NYNews1 has 

operated this way for many years even when cameras were not as compact.  Time will tell where this 

leads?   

Again I must stress that these are cost cutting steps. 

That’s not to say technological evolution is reducing productions capabilities. A typical news helicopter 

costs over $2million just for the aircraft and I’ve heard about $1million a year to operate.  Drones are far 

less expensive to operate.  Drones have their limitations and legalities that are still evolving.  As these 

issues are worked out, more images from high above will be available to more news outlets. 

Explanation of requested equipment and options 

The equipment list as provided to me is consistent with a professional/industrial production facility.   

Many items can be considered Broadcast quality but those claims are arguable as marketing tactics.  The 

equipment is good; it isn’t high end in the sense of TV network level. You won’t find most if any of it in 

any broadcast production facility in any major market.  You may find this in a smaller news outlet in 

smaller markets or ones with limited resources or restricted budgets?  White Plains and LMC-TV have 

similar or exact equipment. 

It is professional grade and should have an 8 to 10 year life expectancy as long as it is not abused. The 

Government and Public access equipment is at or in many cases passed the 10 year marks.  Some 

equipment came be purchase over time or phased in.  Other components must be purchased at the same 

time and that isn’t always financially possible.   

The equipment list is quite unremarkable other than to say it is basic and standard.  There is nothing 

extravagant nor do I see any luxury items. 

To reiterate what was stated previously in this report: A television production facility is a system. As 

such several pieces of equipment should or must be purchased simultaneously. As a result, many years 

ago a special revenues fund was established for the expressed purpose of building out these systems and 

infrastructure.  The monies in the fund are from the unused portions of the franchise and PEG fees 

RyeTV received over the years.  RyeTV is ready to start spending those funds on improvements. 
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Explanation of past purchases from past 5 years 

This is little harder to discern on paper.  One outstanding purchase was for several seats of Minecraft 

software.  These were fairly low cost, about $20 per seat, but still don’t translate on paper.  It was 

explained to me that they are used for the summer youth program to teach story telling.  This is a 

practice used by others.  (education.minecraft.net, 2018) 

 

The rest of the purchases appear to be replacements for outdated equipment that cannot be repaired or 

are less expensive to replace. 

 

Again, nothing appears to be excessive in my opinion.  
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Changes in viewership, how Social Media and Web fit into the mix  
 

As pointed earlier in this report, some types of production are prevalent in social media particularly the 

single camera EFP style.  One self-contained mobile device that can do everything; at least that’s the 

way it appears.  Undoubtedly many of the channels established on YouTube and across social media use 

this approach.  It’s apparent in the fact that they acknowledge the smartphone as the source of the 

camera and likely the method of editing if any?  It is also apparent in the quality of that audio and 

lighting. 

 

This section is divided into two parts; the following is more relevant to video and content available 

through social media.  The second part addresses opportunities to expand viewership. 

 

It is also apparent that many use television production techniques and methods such as lavalier or hyper-

cardioid microphones (shotguns) and take lighting into consideration.  It is also apparent in the 

equipment and price-points on the market.  Small switchers that allow for two cameras or a camera and 

computer too easily and smoothly transition during live streams or recording sessions.  Lighting 

concepts are also being reimagined and simplified for this market. 

 

It is easy to see why so many see social media as the end of PEG access as well as television in general.  

Technology does move markets.  New technologies do make older technologies obsolete and kills 

industries that don’t or can’t keep up. When television was a fledgling technology, 3 of the four major 

Radio networks, NBC, CBS, and ABC embraced either by desire or necessity.  MBS remained a radio 

network and eventually came to its demise.   The networks and the TV industry in general have found 

themselves facing a new technology that should be easy for them to embrace but struggle with in many 

ways. 

 

Nearly 20 years have passed since the term Convergence was first uttered in the industry and the AOL-

Time Warner merger promised to be the way to the future for television and media in general.  The 

excitement was short lived but the idea was indelibly engraved in the minds of television and IT 

professionals.  The problem is that a new paradigm was needed.  The thought of backward compatibility 

was losing grip and after almost 65 year of television being one thing, an analog transmission signal 

based on 525 lines of resolution and 30 frames per sec in 6MHz of bandwidth was coming to an end.   

Over-The-Top (OTT) would replace Convergence in words and now Television was multiple screens 

that were not all compatible.  Standards like 480i, 720p, and 1080i were only the start of a new industrial 

war of formats but the table had been set and “Digital” promised new possibilities and services.  One 

6MHz channel of bandwidth was now over 19Mbs of information that could provide 4 channels of 

digital content depending on how it was divided.  OTT takes it even further as a delivery method.  OTT 

is basically delivering television content (traditional television programs) to a device that isn’t Broadcast 

or Cable TV.  The demand for OTT is at the forefront in the minds of television professionals. 

 

Consumption plays a major roll.  While not quite dead and gone yet the days of “appointment 

television” have passed for many people.  These changes are generational, regional, and societal.  Many 

of us don’t have time for our favorite programs so we either wait for the broadcast/cablecast of a 

program and “DVR” it or binge watch On-Demand.  We may even opt to watch when we can however 

we can.  As an example, someone may have new 65inch UHD, QLED Smart TV hanging on the wall 

and yet opt to watch a particular episode on my smartphone.”  Why?  One word; Convenience. 

 

Online providers such as Netflix release an entire season of a series at one time.  Again this is for the 

consumer to watch at their leisure and have the experience they seek for their individual viewing habits. 
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The expectation of the production is to be at the same high quality and standards regardless of how a 

program is watched.  Most people can discern between content and expectation even if they can’t define 

it.  There is an expectation that YouTube videos in general are not qualitatively as good as broadcast and 

that’s acceptable under those circumstances.  Even that is changing.  One does not have to look very 

hard to see well thought out and fairly highly produced videos on the internet.   

 

Social Media is an extension and partner to traditional television.  The two do not have to be mutually 

exclusive nor should they be.  At the same time it is its own form of media. 

 

The content itself hasn’t changed much although many particularly in cable offerings integrate social 

media.  One example may be that while the show is on TV, the stars of the show are online and taking 

questions of twitter feeds are scrolling up the screen with viewer comments. 

 

There is one lingering dark shadow that has yet to be fully revealed when talking about social media 

platforms and it gets right to the heart of content and one of the main components of the First 

Amendment of the Constitution of the United States of America.  This will open a legal debate that is 

beyond the scope of this report but it must be said.  As of now social media platforms are private 

businesses.  There is plenty of precedence in law that defines the public or Town Square and how far it 

reaches.  Yet we hear about individuals being removed for social media because of their social or 

political views or perceived views.  They are labeled as hate speech and dismissed.  Whether they are 

propagating hate or not these platforms seem to be less than even handed when determining what is and 

isn’t hate speech.  It seems based on whether they agree with your viewpoints or not.  It also prevents 

the creator of those channels from monetizing their content.   

 

YouTube/Google, Facebook and Patreon (Cowen, 2019) have all banned content creators under the 

premise that the terms of use were violated is some manner.  (Mengus, 2018) This may be true in some 

instances but it seems like there is at least a two tiered system for determining what gets someone 

banned. This is a dangerous trend in my opinion. 

 

If these platforms are the new “Town Square” and not held to those standards legally it will only be a 

matter of time before we lose a cornerstone of liberty; a significant portion of the First Amendment.  

While there are still PEG Channels, there is some opportunity to be heard. 

 

PEG Operators have to struggle with the issues of usage agreement violation or content also but there is 

a safe harbor for content that may be questionable.  That Safe Harbor is to play the content typically 

after 10pm in the evening.   

 

Even when removing the specter of being labeled hate speech, a simple infraction can also get someone 

or organization banned from these platforms.  At least one municipality lost its YouTube Channel 

indefinably because YouTube didn’t like the email address the channel was associated with.  While it 

may be easy for many to reestablish a channel in similar circumstances by using an agreeable email 

address, this is not an option for this municipality because of branding issues associated with the email. 
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Expanding Viewership 

 

As stated earlier in this report, these options are not the only ones available and other options will 

evolve. 

 

I would like to note that I received a memo that proposed ways to expand viewership along with other 

organizational suggestions.  That document was marked as confidential and specific details were not 

directly address in this report nor the author(s) identified.  Some of the broader concepts it did raise are 

covered throughout this report. 

 

Social media can and is being used in television.  As previously stated, a lot of it is to provide an 

interactive experience through the use of Twitter feeds that are put on screen during playback.  Others 

offer real time chats with the stars or creators of certain programs.  This is to entice an activity level that 

is familiar with certain segments of the demographic.  It can also show the popularity of a particular 

show within the demographic. 

 

Social media is also used to get the word out and create buzz to entice new viewers to watch.  These 

viewers will likely opt to view via an on-line source.  It should not be left solely to the PEG operation to 

create buzz for more than operation itself.  By this I mean the producers of PEG Access programs 

should use their social media platforms to help spread the word but the thrust is for viewers to watch on 

TV. 

 

There are some legal issues for the following options and may not be permissible?  It is possible to get 

your programming on platforms such as AppleTV, and Amazon.   

 

This is where OTT comes into its own.  In 2018, two major events occurred; one was that there were 

never more scripted programs produced and two, On-line consumption of television programming 

surpassed Broadcast and Cable. (Patten, 2018)  This means that even with a decline in cable subscribers 

there are more shows being created and watched than ever before.  How we are comsuming them is 

differnet than it has been traditionally.  Ironically many people are accessing the internet through the 

data services provided by cable companies. 

 

IMAs with neighboring communitees can also expand reach.   
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Options for production of Government Meetings 

 

The purpose of this section is to provide an understanding of the options available for the production of 

government meetings.  These are standard considerations and options but are not necessarily specific 

mandates for RyeTV. 

 

Because this section will talk about matters of personnel in other LFAs and for reasons of 

confidentiality, the municipality or LFA will not be identified.  In general most operations have one 

person in charge of the overall production but a few I’ve spoken with have limited themselves too much 

in my opinion.  This means they have no backup person should something happen to the main person.  

This is especially true for operations have advanced production capabilities and require trained 

production people. 

 

Do these options provide for “Open Government?”  By definition the answer is probably, yes. 

(Chernoff) But public opinion and perception may differ?  Rye has an established type of production in 

practice for many years that delivers a particular level of production value (Quora) and it may be hard to 

deviate from those expectations?   

 

It should also be noted that all of the options are considerations for cablecasting and OTT delivery.  

These are options for the recording of Rye City Council Meetings in a fixed location. 

 

All of these options require some technical space be set aside but the first two options require little more 

than a good sized closet or equivalent space.  The other options require more space including a control 

room but the number of personnel and amount of equipment will dictate the amount of room required. 

 

Single Camera, no operator 

At least a few municipalities take this approach and usually have a non-TV staff member turn the system 

on and off and “cut the system over” to the cable system and/or streaming service if the meeting is 

“Live.”  It offers one camera in the back of the room and maintains a wide shot.  There is no detail.  If 

someone presents plans to the board, the viewers can’t see the detail.  If someone is speaking off 

camera, they won’t be seen and maybe not even heard?  That staff member may be compensated for this 

work.   

 

 

Single camera, Operator 

Some municipalities use this method and usually have a non-TV staff member operate the camera and 

equipment as explained above but the camera will follow the action and attempt to zoom in for details if 

needed.  That staff member may be compensated for this work. 

 

Single Camera, auto options 

No municipality has indicated that they use this approach.  As explained earlier, it requires a transmitter 

be worn to follow the person speaking.  A system like the Soloshot is an example. (soloshot.com)  It is 

impractical for a board or any kind of panel discussion to continually pass this object around.  The one 

exception might be if that same board shares one microphone and actively passes it around the table?  If 

this approach were taken at least one staff member should know how it works and provide services as 

outlined above.  My suggestion is to have a “tech savvy” person in charge of the system.  My 

recommendation is to not pursue this option.  It is here for background information only. 
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Multi Camera with Automation 

Only one municipality has indicated that they use this approach.  As outlined earlier these systems are 

available but results are mixed.   It is usually recommended that a third party have override control of 

the system.  Often manufactures’ suggest a member of that board being recorded.   Again, these systems 

are “Video follows Audio” ad if someone does not use their microphone or walks away, someone can 

override them simply by speaking into their microphone.  (broadcastpix.com)  My suggestion is to have 

at least two trained television personnel in charge of the system. 

 

Multi Camera with operator(s) 

This can be a one to three person operation and is usually run by TV production knowledgeable staff of 

freelancers.  It offers the best in coverage because a person is deciding what is seen and not seen.  If 

someone in the audience is holding up a sign that may be in questionable taste, the operator(s) can avoid 

the sign.  This is Rye’s current capability. 

 

This also lessens some liabilities for information that is not ready for public consumption, basically 

executive session only type information.  With someone operating the equipment, it is less likely 

confidential or embarrassing information will accidentally get out.  This is especially crucial if the room 

where executive sessions are held is also capable of cablecast or streaming. This may require up to three 

people depending on the control room layout and production requirements. 

 

Semi-Automated or Live Assist 
This approach uses only one operator and is a balance between the previous options.  It allows for a 

single operator to actively control the meeting but also allows for easier control of multiple cameras.  

This is often an expensive option in equipment and usually does not make economic sense until you 

reach larger bodies of 15 or more meaning 15-20 microphones.  These systems usually incorporate more 

than just 3 or 4 cameras.  In my opinion Ross Video makes one of the best systems in the category 

because it is customized to the user’s needs and requests. (Ross) 
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Conclusion  
Compared to other municipalities in Westchester County, NY, RyeTV is in a unique situation.  It is my 

opinion that it is well funded, operated competently, and has reasonable operating costs; yet questions 

remain.   

 

The purpose of this report is to provide the Rye City Council the information necessary to determine the 

future of RyeTV.  It should be reiterated that it is no one’s intention to dismantle this resource, RyeTV.   

 

Because the future for PEG ACCESS is in question for some of the issues addressed earlier in this 

report, there is a sense that a new direction needs to at least be explored.  Rye City Council is trying to 

seek out opportunities to serve a broader audience and one component is to enhance RyeTV’s mission of 

being a community entity. 

 

I must also reiterate that I am not making a recommendation on this operation beyond what may be 

stated in the body of this work. 

 

It is hard to point out many municipalities, particularly cities that are looking for lesser quality of sound 

or images.  The municipalities that are operating in the most basic of modes have basically always 

operated that way.  It is “Good enough.”  It should be clear that Rye is not looking for lesser quality. 

 

While it is easy for me to justify virtually every purchase made or proposed, it is equally as easy for 

someone else to say critical infrastructure is needed more and RyeTV will be good enough with less.   

 

It was an industry mantra for the better part of a decade that we all need to do more with less and that 

this is the new normal.  While many are leaving that behind and are trying to recover others perpetuate 

the idea but at some point doing “more with less” eventually just becomes doing less with less and it 

won’t be long before less is no longer good enough.  At that point RyeTV along with other PEG 

operations will be at a true crossroads to either rebuild and at a substantially higher cost or shutdown.   

 

I would argue that you are at a crucial point now.  

 

Who gets the franchise fees may be a moot point sooner rather than later depending on the cable 

providers and 5G rollout?   

 

Partnerships are a viable possibility and should be explored more deeply as long as agreements can be 

reached.  

 

501(c)(3)  Status may also be an option but there could be legal challenges? 

 

The rise of social media certainly provides opportunities for everyone to be seen and heard on a global 

basis. It is not television in and of itself but can be a symbiotic partner. 

 

This does not equate to a replacement of PEG or Community Media.  2018 has produced more scripted 

television titles than ever before, nearly 500.  These can be found across the various ways of consuming 

television via broadcast, cable or streaming but within that statistic; on-line consumption has surpassed 

broadcast and cable for the first time.  This means AppleTV, Amazon Prime, Hulu and Netflix, not 

social media such as YouTube and Facebook. 
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Traditional television consumption started changing with the invention of the VCR.  No longer were you 

required to be in front of the TV at a certain time and day; that is if you could program your VCR.  

Every technological advancement since then in quality and easy of consumption of television 

programming changed it even more.  Blockbuster video is long gone and DVD/Blu-Ray sales are 

steadily declining but we are consuming more than television than ever and in ways inconceivable to 

most only a generation ago.  The bottom line is these are easy and relatively inexpensive to consume, 

growing and not going away in the foreseeable future. 

 

It is my opinion that the future of RyeTV can be bright.  It is already fairly well positioned as 

Community Media.  It is well funded at least for the time being.  There are opportunities if RyeTV can 

implement some of the long term plans it has in the proposed purchases. 

 

It is the goal of this report to help the Rye City Council determine how best to proceed regarding the 

future of RyeTV.  The extensive background put into this document is meant not only to bring to light 

the technical needs, challenges, and expenses but also the benefits of professional personnel, 

professional equipment and infrastructure of a PEG operation.  I hope this work is successful in reaching 

a good outcome.
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Glossary 
Amplitude - The strength or wave height of a video or audio signal. 

 

Analog – Analogous representation of an original.  In television, this is an electronic waveform that 

represents an image.  As opposed to a digital signal, a signal that varies smoothly between certain 

ranges. An analog signal bears an exact, continuous relationship to the original information. 

 

Audio Mixer - A device that allows the simultaneous combining and blending of several sound inputs 

into one or two outputs. 

 

Camera - The device that captures visual elements.  There are three main elements that must be 

considered when purchasing a camera: the Head, Chips and Lens. 

 

Head - The actual television camera which is at the "head" of a chain of camera-related electronics.  This 

is typically considered to be the camera. 

 

Chips - The primary light-sensitive device in a video camera that converts the light image from the 

camera lens into an electrical signal.  Charged Coupled Devices (CCD) and Complementary-symmetry 

Metal-Oxide-Semiconductor (CMOS) are the current technologies used. 

 

Lens – The optical glass on a camera that allows light to enter the camera.  A zoom lens allows a 

continuously variable focal length (The distance from the optical center of the lens to the focal plane 

when a lens is focused at infinity) and angle of acceptance (Vertical and horizontal angle of view of a 

lens). 

 

P/T/Z Cameras - A self-contained camera with integrated pan/tilt/zoom system. 

 

Pan/Tilt System – A servo system that allows any camera to be remotely controlled. 

 

Pan/Tilt Controller – The control system for P/T/Z Cameras and Pan/Tilt Systems. 

 

CG – Character Generator – a piece of equipment that generates alpha numerical and other shapes to be 

incorporated in a television signal. 

 

Compressor – A device that reduces the amplitude of a video or audio signal to keep it within specific 

limits. 

 

Control Room – The room that TV production equipment is placed and operated. 

 

CRT (cathode ray tube) A TV-like monitor screen. 

 

Digital – A numerical representation of an analog signal.  In contrast to the analog process, the encoding 

of electronic information in the form of discrete "on" or "off" pulses. 

 

Director – A television director is a person that makes all decisions regarding the final look and sound of 

a production. 

 

HD - High Definition. See HDTV 
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HDTV High-definition television.  Includes various digital broadcast television standards of more than 

1,000 lines, plus the 720-line interlaced format. A format is generally considered high-definition if it has 

at least twice the horizontal and vertical resolution of standard definition TV (SDTV). This is one of the 

digital standards that broadcasters have transmitted their signals in after June 12, 2009.  High definition 

is considered to be either 1080 of 720 lines of resolution. 

 

HVAC – Heating, Ventilation, and Air Conditioning 

 

IT (Based) – IT - Information Technology - In reference to video systems, IT based systems usually rely 

on shared technologies such as network connections and hard drives for purposes of system control, 

media maintenance, management and storage. 

 

Jack Field – see Patch Bay 

 

LCD - (liquid crystal display) A technology used in flat panel displays to show alphanumeric data. 

 

Level - The strength or amplitude of an audio or video signal. 

 

MD - Multi-Definition - A devise capable of processing SD and HD signals. 

 

Metering - The equipment used to measure and help maintain the proper amount of audio signal passing 

through the system. 

 

Monitor - A TV set, normally without an RF tuner or audio circuitry, used for the checking of color, 

composition, etc., during a production. 

 

Multi-viewer - A device that combines video sources and displays them in a multi-view on a single 

display.  These devices replace separate Program, Preview and source monitors.  They require less space 

and are generally more economical to operate than separate monitors. 

 

NAB - National Association of Broadcasters - The annual convention in Las Vegas is the main event of 

the year for all broadcasters to see what equipment will be released by manufacturers in the course of the 

next year. 

 

PA - Public Address 

 

Patch Bay - An audio and/or video device that, through the use of patch cables, physically redirects a 

signal path. 

 

Power - Electrical needs or service 

 

Preview monitor - A video monitor that can be used to check any camera or video effect before use. 

 

Program monitor - A video monitor that can be used to see what is actually being sent to air or 

recorders. 

 

Router - An audio and/or video device that electronically redirects a signals path.  A router may be 

capable of splitting and directing a signal to more than one location. 
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Resolution - The ability of the camera system to distinguish and reproduce fine detail. 

 

Scaler - A device that interfaces a computer’s video image into a television video image.  Typical 

computer displays operate on different scan rates than standard video. 

 

SD - Standard Definition.  See SDTV.  

 

SDI - Serial Digital Interface: this is the standard protocol by which digital video signals are conveyed 

within a television control room. 

 

SDTV - Standard Definition Television.  TV signals using a 4:3 raster area with about the same 

sharpness as the original NTSC television standard. 

 

Source Monitor - A dedicated video monitor for each video source that is connected to a switcher. 

 

Switcher - This is the central video unit that selects visual elements/sources (i.e., cameras) to be viewed 

by an audience and/or recorded. 

 

Sync /Test Signal Generator - An integrated system consisting of the following: 

 

Sync Generator - An electronic device that generates the variety of timing pulses needed to keep the 

video equipment synchronized. 

 

Synchronization (sync) - The basic synchronizing pulse in video. The crucial timing signal that keeps 

various pieces of video equipment electronically coordinated. 

 

Test Signal/Pattern Generator - An electronic device that generates the variety of standardized electronic 

test patterns needed to maintain video quality. 

 

Test pattern - Any number of standardized electronic patterns or camera charts intended to evaluate 

specific video qualities such as linearity and resolution. 

 

Tone generator - An electronic circuit, which can create an even, standardized reference tone for test and 

setup purposes. 

 

Technical Director - The person that is directly responsible for operating the switcher and other systems 

in the control room. 

 

Terminal Equipment - Equipment used to convert and/or distributed audio and video signals.  The most 

common types are: Distribution Amplifier (DA), Analog to Digital Converter (ADC), and Digital to 

Analog Converter (DAC). 

 

Distribution Amplifier (DA) - An audio or video device which accepts one signal and transmits multiple 

signals with the same characteristics.  Commonly used to send one signal to multiple destinations. 

 

A/D Converter (ADC) - Analog-to-Digital Converter.  Circuit designed to convert analog video or audio 

to a digital signal. 
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D/A Converter (DAC) - Digital-to- Analog Converter.  Circuit designed to convert digital video or audio 

to an analog signal. 

 

Video Recorders - An audio and video recording and playback device that records onto a removable 

medium such as video tape or DVD (Digital Video Disk). 

 

Video Server - An IT based audio and video recording and playback device.  The recording medium is 

usually hard-drives. 

 

Waveform Monitor/Vector Scope/ Rasterizer - These are the primary tools used to measure video 

quality; they are integrated systems consisting of the following: 

 

Waveform monitor - A type of oscilloscope that displays the amplitude of a video signal and its sync. 

 

Vectorscope - An instrument that displays the phase and saturation of the primary and secondary video 

colors.  Used to align cameras and equipment. 

 

Raster - The illuminated part of a video display--normally in a 4X3 or 16X9 ratio. 

 

Waveform Monitors and Vector Scopes may be purchased and separate or combination units in self-

contained units.  They may be table or rack mounted but generally need to be well ventilated for 

dissipation of heat.  The rasterizer versions take up less space in racks, but require a computer monitor in 

order to see the scopes. 

 

Workflow - The sequence of industrial, administrative, or other processes through which a piece of work 

passes from initiation to completion. 
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Appendix A 

 

Specific Criteria 
The subcommittee would also like the following criteria answered as part of the research for each 

organization to which RyeTV is being compared.   

 

Overview: 

1. Name of the TV organization 

2. Municipality(ies) covered  

3. Mission statement.  

4. Legal status of the organization. In other words, nonprofit? Public/ City department? 

School based? Other?  

5. Which of PEG are covered? In other words, is there programming on the public access, 

education, or government channels? If it’s multiple segments, does one entity cover all 

segments or is there a public-private partnership? 

Staffing: 

1. Title of executive director or supervisor  

2. Salary, if possible (This may be reflected as a range?) 

3. Additional Staffing - how many? Mix between F-T and P-T, consultant?  

4. Percent of budget allocated to staffing 

Funding: 

1. PEG Grant amount 

2. Franchise fee amount— How much allocated from the municipality to TV organization 

on a $ and percentage of total franchise fee basis? 

3. If any part of the entity is a non-profit, is there any private fundraising?  How much 

allocated to TV organization on a $ and percentage of total revenues basis?  

4. Other sources? 

Studio: 

1. Location of studio and description  

2. Description of equipment and approximate annual costs of equipment  

 

Programming: 

Hours and number of shows that are original content (vs re-broadcasting other organizations’ programs) 
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Name: Village of Ardsley  

Overview:  

1.      Name of the TV organization N/A 

2.  Municipality(ies) covered  Village of Ardsley 

3.       Mission statement. (If Any) N/A 

4.     Legal status of the organization. Run by the Village 

5.      Which of PEG are covered? Only Government 

If it’s multiple segments, does one entity cover all segments or is there a public-private  

partnership? No 

6 When Does the Franchise End for Altice:  N/A  Verizon: N/A 

   

Staffing: (is there a Full time, Part time, Freelancer/Consultant, An assistant from another dept., other?)  

1.     Title of executive director or supervisor (If any)  Contractor 

2.      Salary, if possible : N/A 

3.       Additional Staffing - how many?  Mix between F-T and P-T, consultant? 

4.     Annual Budget for PEG: N/A 

5. Percent of budget allocated to staffing: N/A 

 

Funding:  

1.      PEG Grant amount N/A 

2.      Franchise fee amount: N/A 

3.      If any part of the entity is a non-profit, is there any private fundraising?  How much allocated to TV 

organization on a $ and percentage of total revenues basis?  N/A 

4.      Other sources? N/A 

Studio:  

1.      Location of studio and description No Public Studio 

2.      Description of equipment and approximate annual costs of equipment up to date 

 Government equipment updated as needed 

  

Programming:  

Actual productions and replays unavailable.  
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Name: Town of Bedford 

Overview:  

1.      Name of the TV organization: Bedford Central School District TV- BCSD-TV 

2.  Municipality(ies) covered:  Town of Bedford 

3.       Mission statement. (If Any): None 

4.     Legal status of the organization. All operated by the School District 

5.      Which of PEG are covered? None 

If it’s multiple segments, does one entity cover all segments or is there a public-private  

partnership? None 

6 When Does the Franchise End for Altice: N/A Verizon: N/A 

   

Staffing: (is there a Full time, Part time, Freelancer/Consultant, An assistant from another dept., other?)  

1.     Title of executive director or supervisor (If any) N/A 

2.      Salary, if possible : N/A 

3.       Additional Staffing - how many?  N/A 

4.     Annual Budget for PEG: N/A 

5. Percent of budget allocated to staffing: N/A 

 

Funding:  

1.      PEG Grant amount: Altice: N/A  Verizon: N/A 

2.      Franchise fee amount: N/A but all goes to the General Fund 

3.      If any part of the entity is a non-profit, is there any private fundraising?  How much allocated to TV 

organization on a $ and percentage of total revenues basis?  No 

4.      Other sources? No 

Studio:  

1.      Location of studio and description N/A  

2.      Description of equipment and approximate annual costs of equipment up to date 

  N/A 

 

Programming:  

Actual Production and outputs are unavailable. The follow was taken from the summer research: 

 

10 hours of educational programming (school board meetings) 

6 hours of government programming (town board meetings) 

1 hour of government (other - supervisor's show, special interest pieces) 

  

So extrapolating to a year, this would mean: 

884 hours of programming total on the Educational Access Channel 

520 hours of educational programming 

364 total of government programming - comprised of 312 hours of meetings and 52 hours of ""other" 
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Name:  Briarcliff Manor 

Overview:  

1.      Name of the TV organization NONE 

2.  Municipality(ies) covered : Village of Briarcliff Manor 

3.       Mission statement. (If Any): No 

4.     Legal status of the organization. In other words, nonprofit? Public/ City department? School based? 

Other?  Part of the Village 

5.      Which of PEG are covered? In other words, is there programming on the public access, education, or 

government channels? Only Government is Run By the Village.  No Public Access at all.  

If it’s multiple segments, does one entity cover all segments or is there a public-private  

partnership? No 

6 When Does the Franchise End for Altice:   Verizon:  

   

Staffing: (is there a Full time, Part time, Freelancer/Consultant, An assistant from another dept., other?)  

1.     Title of executive director or supervisor (If any)  Staff member paid for additional work  

2.      Salary, if possible : CONFIDENTIAL 

3.       Additional Staffing - how many?  Mix between F-T and P-T, consultant?  No 

4.     Budget for Cable Operations: $10,000 

5.  Percent of budget allocated to staffing: 100% 

Funding:  

1.      PEG Grant amount Altice:   PEG Grant amount Verizon: 

2.      Franchise fee amount combined:  

(How much allocated from the municipality to TV organization on a $ and percentage of total franchise 

fee basis?  Does it all go into the general fund?):  General Fund 

3.      If any part of the entity is a non-profit, is there any private fundraising?  How much allocated to TV 

organization on a $ and percentage of total revenues basis?  No 

4.      Other sources?  No 

Studio:  

1.      Location of studio and description: No Public Access Studio 

2.      Description of equipment and approximate annual costs of equipment up to date as needed 

  

Programming:  

Hours and number of shows that are original content (vs re-broadcasting other organizations’ programs) 

Example: 24 Town Board Meeting per year average of 2 hours and replayed 2 times per day for 5 days. 12 

Zoning meetings, etc.  And how much if anything do you play back that is not recorded by the Village such as 

Westchester Board of Legislators State Officials, etc.  
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Name: Village of Bronxville 

Overview:  

1.      Name of the TV organization:  Bronxville TV (VBC) 

2.  Municipality(ies) covered:  Village of Bronxville 

3.       Mission statement. (If Any): None 

4.     Legal status of the organization. In other words, nonprofit? Public/ City department? School based? 

Other? (Please indicate if the Education Channel if it is run by the School District.) 

 Government is operated by the Village.  The Education Channel is operated by the Board of Education 

5.      Which of PEG are covered? In other words, is there programming on the public access, education, or 

government channels? Only Government 

If it’s multiple segments, does one entity cover all segments or is there a public-private  

partnership? None 

6 When Does the Franchise End for Altice:  N/A  Verizon: N/A 

   

Staffing: (is there a Full time, Part time, Freelancer/Consultant, An assistant from another dept., other?)  

1.     Title of executive director or supervisor (If any) Contractor 

2.      Salary, if possible : N/A 

3.       Additional Staffing - how many?  Mix between F-T and P-T, consultant? None 

4.     Annual Budget for PEG: N/A 

5. Percent of budget allocated to staffing: N/A 

 

Funding:  

1.      PEG Grant amount N/A 

2.      Franchise fee amount: N/A but belived to go to the General Fund 

3.      If any part of the entity is a non-profit, is there any private fundraising?  How much allocated to TV 

organization on a $ and percentage of total revenues basis? None  

4.      Other sources? None 

 

Studio:  

1.      Location of studio and description No Public Studio 

2.      Description of equipment and approximate annual costs of equipment up to date 

 Budget N/A but equipment is up to date. 

 

Programming:  

Productions: 30 Village Board, Planning, Zoning Meetings  

24 other special:  Concordia College, Women’s Club Concerts Books & Coffee,   

Approx. 10 programs replay per day including the following: 

The Westchester County Board of Legislators Meetings 

Eastchester Board of Fire Commissioners. 
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Name: Village of Buchanan   

Overview:  

1.      Name of the TV organization:  None 

2.  Municipality(ies) covered:  Village of Buchanan 

3.       Mission statement. (If Any): None 

4.     Legal status of the organization.  

 Government is operated by the Town.  The Education Channel is operated by the Board of Education 

5.      Which of PEG are covered? Only Government 

If it’s multiple segments, does one entity cover all segments or is there a public-private  

partnership? None 

6 When Does the Franchise End for Altice:  N/A  Verizon: N/A 

   

Staffing: (is there a Full time, Part time, Freelancer/Consultant, An assistant from another dept., other?)  

1.     Title of executive director or supervisor (If any) Contractor 

2.      Salary, if possible : N/A 

3.       Additional Staffing - how many?  Mix between F-T and P-T, consultant? N/A 

4.     Annual Budget for PEG: N/A 

5. Percent of budget allocated to staffing: N/A 

 

Funding:  

1.      PEG Grant amount N/A 

2.      Franchise fee amount: N/A but goes into the General Fund 

3.      If any part of the entity is a non-profit, is there any private fundraising?  How much allocated to TV 

organization on a $ and percentage of total revenues basis?  N/A 

4.      Other sources? N/A 

Studio:  

1.      Location of studio and description No Public Studio But is/was available via Altice 

2.      Description of equipment and approximate annual costs of equipment up to date 

 N/A 

Programming:  

At least one Village Board Meeting per month is recorded.  No other information is available at this time  
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Name: Town of Cortlandt  

Overview:  

1.      Name of the TV organization:  None 

2.  Municipality(ies) covered:  Town of Cortlandt 

3.       Mission statement. (If Any): None 

4.     Legal status of the organization.  Government is operated by the Town.  The Education Channel is 

operated by the Board of Education 

5.      Which of PEG are covered? In other words, is there programming on the public access, education, or 

government channels? Only Government 

If it’s multiple segments, does one entity cover all segments or is there a public-private  

partnership? None 

6 When Does the Franchise End for Altice:  N/A  Verizon: N/A 

   

Staffing: (is there a Full time, Part time, Freelancer/Consultant, An assistant from another dept., other?)  

1.     Title of executive director or supervisor (If any) Contractor 

2.      Salary, if possible : N/A 

3.       Additional Staffing - how many?  Mix between F-T and P-T, consultant? None 

4.     Annual Budget for PEG: N/A 

5. Percent of budget allocated to staffing: N/A 

 

Funding:  

1.      PEG Grant amount  

2.      Franchise fee amount:  

(How much allocated from the municipality to TV organization on a $ and percentage of total franchise 

fee basis?  Does it all go into the general fund?) General Fund 

3.      If any part of the entity is a non-profit, is there any private fundraising?  How much allocated to TV 

organization on a $ and percentage of total revenues basis? None  

4.      Other sources? None 

Studio:  

1.      Location of studio and description No Public Studio But is/was available via Altice 

2.      Description of equipment and approximate annual costs of equipment up to date 

 All Video and Audio production updated in2016 

  

Programming:  

60 Town Board, Planning, Zoning and Special Meeting plus special events 

There are 8 playbacks per day of the various content 
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Name: Village of Croton-On-Hudson  

Overview:  

1.      Name of the TV organization:  None 

2.  Municipality(ies) covered:  Village of Croton-On-Hudson 

3.       Mission statement. (If Any): None 

4.     Legal status of the organization.  Government is operated by the Village.  No Education Channel  

5.      Which of PEG are covered? In other words, is there programming on the public access, education, or 

government channels? Only Government 

If it’s multiple segments, does one entity cover all segments or is there a public-private  

partnership? None 

6 When Does the Franchise End for Altice:  2025  Verizon: N/A 

   

Staffing: (is there a Full time, Part time, Freelancer/Consultant, An assistant from another dept., other?)  

1.     Title of executive director or supervisor (If any) Part time staff person for 17 hours per week. 

2.      Salary, if possible : CONFIDENTIAL 

3.       Additional Staffing - None 

4.     Annual Budget for PEG: $35k 

5. Percent of budget allocated to staffing: Approx. 86% 

 

Funding:  

1.      PEG Grant amount: $8,500 initial, $5,000 after the 5th anniversary  

2.      Franchise fee amount: Total N/A all to General Fund 

3.      If any part of the entity is a non-profit, is there any private fundraising? No 

4.      Other sources? No 

Studio:  

1.      Location of studio and description No Public or Educational Studio 

2.      Description of equipment and approximate annual costs of equipment up to date 

 No regular budget.  Improvements made as needed. 

 

Programming:  

Only Board of Trustees Meetings, work sessions and special events average of 48 productions per year. 

Meetings average 1 hour, work sessions average 2 hours and are all carried live 

Each meeting/event is played back 2 times per week for an average of 96 replays per year 
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Name: Village of Dobbs Ferry   

Overview:  

1.      Name of the TV organization: None 

2.  Municipality(ies) covered: Village of Dobbs Ferry  

3.       Mission statement. (If Any): NO 

4.     Legal status of the organization. Government Channel is run by the Village. Education is run By the 

School District 

5.      Which of PEG are covered? No Public Access.  Only Government Access.   

If it’s multiple segments, does one entity cover all segments or is there a public-private  

partnership? NO 

6 When Does the Franchise End for Altice:   N/A Verizon:  N/A 

   

Staffing: (is there a Full time, Part time, Freelancer/Consultant, An assistant from another dept., other?)  

1.     Title of executive director or supervisor (If any) None 

2.      Salary, if possible : N/A 

3.       Additional Staffing - how many?  None 

4.     Annual Budget for PEG: N/A 

5. Percent of budget allocated to staffing: N/A 

 

Funding:  

1.      PEG Grant amount:  Altice: N/A Verizon:  N/A 

2.      Franchise fee amount: $210K but all goes to General Fund 

3.      If any part of the entity is a non-profit, is there any private fundraising?  How much allocated to TV 

organization on a $ and percentage of total revenues basis?  None 

4.      Other sources? None 

 

Studio:  

1.      Location of studio and description No Public Access Studio. 

2.      Description of equipment and approximate annual costs of equipment up to date 

  

Programming:  

Approx 65 Village Board meetings (AHRB, BOT, PB & ZBA), are aired on cable access; and occasionally a special 

event video, Specific playout unavailable. 

Content is available on-line. 
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Name: Town of Eastchester   

Overview:  

1.      Name of the TV organization: Eastchester Government Access( E.G.A.) 

2.  Municipality(ies) covered  Town of Eastchester  

3.       Mission statement. None  

4.     Legal status of the organization. Government is operated by the Village.  The Education Channel is 

operated by the Board of Education 

5.      Which of PEG are covered? In other words, is there programming on the public access, education, or 

government channels? Government Only 

If it’s multiple segments, does one entity cover all segments or is there a public-private  

partnership? No 

6 When Does the Franchise End for Altice:  N/A  Verizon: N/A 

   

Staffing: (is there a Full time, Part time, Freelancer/Consultant, An assistant from another dept., other?)  

1.     Title of executive director or supervisor (If any) Part Time Employee 

2.      Salary, if possible : N/A 

3.       Additional Staffing - how many?  Mix between F-T and P-T, consultant? None 

4.     Annual Budget for PEG: N/A 

5. Percent of budget allocated to staffing: N/A 

 

Funding:  

1.      PEG Grant amount N/A 

2.      Franchise fee amount: N/A but belived to go to the General Fund  

3.      If any part of the entity is a non-profit, is there any private fundraising?  How much allocated to TV 

organization on a $ and percentage of total revenues basis?  No 

4.      Other sources? No 

Studio:  

1.      Location of studio and description No Public Access 

2.      Description of equipment and approximate annual costs of equipment: 

Tricaster Video Switcher, 3 remote controlled cameras, microphones, audio mixer, DVD recorder, 

lighting, Nexus Video Server 

 

Programming:  

48 Town Board, Architectural Review Board , Planning Board, Zoning Board meetings 

There are no ARB, ZB, PB meetings during the month of December or during the summer.  

About 24 other productions including Town parades, town run sports leagues and holiday programs in addition 

to the Supervisor's show air as well. 

Meetings are approximately 1hr. 30 minutes to 2 hrs. and air a few times per day each week for at least two to 

three weeks after they air live. 

24 The Westchester County Board of Legislators Meetings, Eastchester Board of Fire Commissioners 

Approx. 33% of replays are not recorded by EGA 
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Name: Village of Elmsford   

Overview:  

1.      Name of the TV organization: None 

2.  Municipality(ies) covered: The Village of Elmsford 

3.       Mission statement. (If Any): NO 

4.     Legal status of the organization. Government Channel is run by the Village. No Meetings are 

Recorded or replayed it is messages only.  Education is run By the Board of Education 

5.      Which of PEG are covered? In other words, is there programming on the public access, 

education, or government channels?  No Public Access.  Only Government Access.   

If it’s multiple segments, does one entity cover all segments or is there a public-private  

partnership? NO 

6 When Does the Franchise End for Altice:   2028  Verizon:  2022 

   

Staffing: (is there a Full time, Part time, Freelancer/Consultant, An assistant from another dept., other?)  

1.     Title of executive director or supervisor (If any) None 

2.      Salary, if possible : CONFIDENTIAL 

3.       Additional Staffing - how many?  None 

4.     Annual Budget for PEG: None 

5. Percent of budget allocated to staffing: None 

 

Funding:  

1.      PEG Grant amount:  Altice: $5K  one time Verizon:  $50K over 15 years 

2.      Franchise fee amount: Total NA but all goes to General Fund 

3.      If any part of the entity is a non-profit, is there any private fundraising?  How much allocated to 

TV organization on a $ and percentage of total revenues basis?  None 

4.      Other sources? None 

 

Studio:  

1.      Location of studio and description No Public Access Studio. 

2.      Description of equipment and approximate annual costs of equipment up to date 

  

Programming:  

None  
 

  



RyeTV Comparison Report –March 26, 2019  Prepared by John M. Micewicz 60 

Name: Town of Greenburgh 

Overview:  

1.      Name of the TV organization: Greenburgh Public Access (GPA for Matrix) 

2.  Municipality(ies) covered:  Town of Greenburgh 

3.       Mission statement. (If Any): None 

4.     Legal status of the organization. Operated by the Town.  The Education Channel is operated by the 

School District.   

5.      Which of PEG are covered? Government and Public Access 

If it’s multiple segments, does one entity cover all segments or is there a public-private  

partnership? None 

6 When Does the Franchise End for Altice 2020  Verizon: 2023 

   

Staffing: (is there a Full time, Part time, Freelancer/Consultant, An assistant from another dept., other?)  

1.     Title of executive director or supervisor (If any) Cable Access Director 

2.      Salary, if possible: See Below 

3.       Additional Staffing - how many?  One Person that is 1/3 Shared with another Dept. 2/3 for TV 

4.     Annual Budget for PEG: Approx. N/A 

5. Percent of budget allocated to staffing: 55% 

 

Funding:  

1.      PEG Grant amount: Altice: $80K   Verizon: $40K (subscriber based) Not clear is this is annual or total. 

2.      Franchise fee amount: over $1 million but all goes to the General Fund 

3.      If any part of the entity is a non-profit, is there any private fundraising?  How much allocated to TV 

organization on a $ and percentage of total revenues basis?  No 

4.      Other sources? No 

Studio:  

1.      Location of studio and description N/A  

2.      Description of equipment and approximate annual costs of equipment up to date 

  N/A 

Due to Altice closing the Peekskill Studio, the future of Public Access is unclear.  For now an Altice 

Studio is still available in Connecticut. 

 

Programming:  

Pa 16 month, 18 outside  2 plays per week 

Gov 2 town meeting 4 work sessions, 2 planning, 1 zoning , replays in a 24hour cycle.  Playout is continuous.  
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Name: Town/Village of Harrison   

Overview:  

1.      Name of the TV organization:  N/A 

2.  Municipality(ies) covered:  Town/Village of Harrison  

3.       Mission statement. (If Any): None 

4.     Legal status of the organization. In other words, nonprofit? Public/ City department? School based? 

Other? (Please indicate if the Education Channel if it is run by the School District.) 

 Government is operated by the Town.  The Education Channel is operated by the School Board  

5.      Which of PEG are covered? In other words, is there programming on the public access, education, or 

government channels? Only Government 

If it’s multiple segments, does one entity cover all segments or is there a public-private  

partnership? None 

6 When Does the Franchise End for Altice:  N/A  Verizon: N/A 

   

Staffing: (is there a Full time, Part time, Freelancer/Consultant, An assistant from another dept., other?)  

1.     Title of executive director or supervisor (If any) I.T. manager and Town Clerk 

2.      Salary, if possible : N/A 

3.       Additional Staffing - how many?  Mix between F-T and P-T, consultant? None 

4.     Annual Budget for PEG: N/A 

5. Percent of budget allocated to staffing: N/A 

 

Funding:  

1.      PEG Grant amount : N/A 

2.      Franchise fee amount: N/A but goes to General Fund 

3.      If any part of the entity is a non-profit, is there any private fundraising?  How much allocated to TV 

organization on a $ and percentage of total revenues basis?  No 

4.      Other sources? No 

Studio:  

1.      Location of studio and description No Public Studio  

2.      Description of equipment and approximate annual costs of equipment up to date 

 N/A 

Programming:  

There are two town board meetings per month. These are aired 5 times a day, every day until the next town 

meeting occurs. In between the board meetings, 24/7 information is broadcasted as a slideshow regarding 

updates for the town 
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Name: Village of Hastings-On-Hudson   

Overview:  

1.      Name of the TV organization:  WHoH-TV 

2.  Municipality(ies) covered:  Village of Hastings-On-Hudson  

3.       Mission statement. (If Any): N/A 

4.     Legal status of the organization. Operates Under Village auspices.  The Education Channel appears to 

be operated by the School District 

5.      Which of PEG are covered? In other words, is there programming on the public access, education, or 

government channels? Only Government 

If it’s multiple segments, does one entity cover all segments or is there a public-private  

partnership? None 

6 When Does the Franchise End for Altice:  N/A  Verizon: N/A 

   

Staffing: (is there a Full time, Part time, Freelancer/Consultant, An assistant from another dept., other?)  

1.     Title of executive director or supervisor (If any) A Technologies Director and a Studio Manager 

2.      Salary, if possible : N/A 

3.       Additional Staffing - how many?  Mix between F-T and P-T, consultant? None 

4.     Annual Budget for PEG: $219,680 

5. Percent of budget allocated to staffing: N/A 

 

Funding:  

1.      PEG Grant amount : N/A 

2.      Franchise fee amount: N/A but goes to General Fund 

3.      If any part of the entity is a non-profit, is there any private fundraising?  How much allocated to TV 

organization on a $ and percentage of total revenues basis?  No 

4.      Other sources? No 

Studio:  

1.      Location of studio and description There is a studio in the Recreation Center that is the home of 

WHoH-TV 

2.      Description of equipment and approximate annual costs of equipment up to date 

 N/A  $5k is annual fund and is part of the budget listed above 

Programming:  

It appears they produce about 100 programs per year.  About 52 are Village Board, Planning, Zoning and the rest 

are other committee meetings and special events. 

On the air 24 hours a day, with programs running from 10am to 1am. Records all Board of Trustees, Zoning, and 

Planning Meetings, as well as Village events, and produces its own programs. 

 

NOTE: WHoH-TV has not replied to any contact.  Other attempts have not yet provided results.  Information is 

derived from the summer research and https://www.hastingsgov.org/whoh-tv 

 

 

 

  

https://www.hastingsgov.org/whoh-tv
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Name: Village of Irvington   

Overview:  

1.      Name of the TV organization:  None 

2.  Municipality(ies) covered:  Village of Irvington 

3.       Mission statement. (If Any): None 

4.     Legal status of the organization.  

 Government is operated by the Village.  The Education Channel is operated by the School District and 

Some PEG Grant monies are provided. 

5.      Which of PEG are covered? In other words, is there programming on the public access, education, or 

government channels? Only Government 

If it’s multiple segments, does one entity cover all segments or is there a public-private  

partnership? None 

6 When Does the Franchise End for Altice:  2024  Verizon: 2016 

   

Staffing: (is there a Full time, Part time, Freelancer/Consultant, An assistant from another dept., other?)  

1.     Title of executive director or supervisor In house person operates the camera for meetings. Paid hourly 

at a rate         

2.      Salary, if possible : N/A 

3.       Additional Staffing - how many?  Mix between F-T and P-T, consultant? None 

4.     Annual Budget for PEG: N/A 

5. Percent of budget allocated to staffing: N/A 

 

Funding:  

1.      PEG Grant amount: Altice: $7,182/year Verizon: Initial grant of $33,058 plus $0.57/month/subscriber 

     

2.      Franchise fee amount: N/A but all goes to the General Fund 

3.      If any part of the entity is a non-profit, is there any private fundraising?  How much allocated to TV 

organization on a $ and percentage of total revenues basis?  No. 

4.      Other sources? No. 

 

Studio:  

1.      Location of studio and description No Public Studio  

2.      Description of equipment and approximate annual costs of equipment up to date 

Approximately $120,000 was invested in new equipment and infrastructure 

 

Programming:  

33-36 Village Board – Avg 2 hours, 12 Zoning Board – Avg 1 hour, 12 Planning Board – Avg 1.5 hours, 20 

Architectural Review Board – Avg 1 hour 

 

Besides live, we typically play each meeting for about 5 days, twice per day.  But, most people rely on the 

webcast where we have all meetings broadcast live and they’re archived. 

  



RyeTV Comparison Report –March 26, 2019  Prepared by John M. Micewicz 64 

Name: Village of Larchmont  

Overview:  

1.      Name of the TV organization: LMC-TV 

2.  Municipality(ies) covered: Town & Village of Mamaroneck, Larchmont, Rye Neck   

3.       Mission statement: The mission of LMCTV is to strengthen our community by providing the supportive 

environment and facilities necessary to encourage freedom of speech, public dialogue and artistic 

expression that reflect the diverse interests and needs of the Larchmont-Mamaroneck Community 

4.     Legal status of the organization. Non-Profit 

5.      Which of PEG are covered? All of PEG 

If it’s multiple segments, does one entity cover all segments or is there a public-private  

partnership?  Yes, Rye Neck School 

6 When Does the Franchise End for Altice:   N/A Verizon:  N/A 

   

Staffing: (is there a Full time, Part time, Freelancer/Consultant, An assistant from another dept., other?)  

1.     Title of executive director or supervisor (If any) Executive Director 

2.      Salary, if possible : N/A 

3.       Additional Staffing - how many?  5 full time, 2 part time, plus interns and volunteers 

4.     Annual Budget for PEG: $716,530 

5. Percent of budget allocated to staffing: 69% 

 

Funding:  

1.      PEG Grant amount:  Altice: $65K per Year Verizon: $65K per Year 

2.      Franchise fee amount: Of about 1 million in franchise, $635,000 went to LMC-TV 

3.      If any part of the entity is a non-profit, is there any private fundraising?  How much allocated to TV 

organization on a $ and percentage of total revenues basis? Yes 

4.      Other sources? Yes 

 

Studio:  

1. Location of studio and description:  

740 West Boston Post Road, Suite 311, Mamaroneck, NY 10543 

And the Palmer Avenue side of Mamaroneck High School 

2.      Description of equipment and approximate annual costs of equipment up to date 

 Facilities are up to date. About $60,000 per year is spent in upgrades. 

 

See, Mamaroneck for more details 
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Name: Town of Lewisboro 

Overview:  

1.      Name of the TV organization:  Lewisboro Community TV (LCTV) 

2.  Municipality(ies) covered:  Town of Lewisboro 

3.       Mission statement. (If Any): None 

4.     Legal status of the organization. Department of the Town.  

5.      Which of PEG are covered? Oversight on all PEG 

If it’s multiple segments, does one entity cover all segments or is there a public-private  

partnership? None 

6 When Does the Franchise End for Altice 2030  Verizon: No Franchise Agreement 

   

Staffing: (is there a Full time, Part time, Freelancer/Consultant, An assistant from another dept., other?)  

1.     Title of executive director or supervisor (If any) 1 Contractor Plus 1 IT and 1 volunteer 

2.      Salary, if possible : See Below 

3.       Additional Staffing - how many?  Mix between F-T and P-T, consultant? None 

4.     Annual Budget for PEG: $29K 

5. Percent of budget allocated to staffing:59% 

 

Funding:  

1.      PEG Grant amount: Altice: 24K plus 9K incentive 

2.      Franchise fee amount: $295K all to the General Fund 

3.      If any part of the entity is a non-profit, is there any private fundraising?  How much allocated to TV 

organization on a $ and percentage of total revenues basis?  No 

4.      Other sources? No 

 

Studio:  

1.      Location of studio and description No Public Studio But is/was available via Altice 

2.      Description of equipment and approximate annual costs of equipment up to date 

 Government equipment is new most within two years old 

 

Programming:  

76 production ranging from community events to interviews with interesting community individuals, businesses 

and nonprofit organizations, and informational programs such as mulching lawns, wetlands maintenance and 

history of the town and Town and School Board Meeting  

 

There only seems to be one channel that carries all content. 

 

They do not originate any playback. 

  



RyeTV Comparison Report –March 26, 2019  Prepared by John M. Micewicz 66 

Name: Town & Village of Mamaroneck   

Overview:  

1.      Name of the TV organization: LMC-TV 

2.  Municipality(ies) covered: Town & Village of Mamaroneck, Larchmont, Rye Neck   

3.       Mission statement: The mission of LMCTV is to strengthen our community by providing the supportive 

environment and facilities necessary to encourage freedom of speech, public dialogue and artistic 

expression that reflect the diverse interests and needs of the Larchmont-Mamaroneck Community 

4.     Legal status of the organization. Non-Profit 

5.      Which of PEG are covered? All of PEG 

If it’s multiple segments, does one entity cover all segments or is there a public-private  

partnership?  Yes, Rye Neck School 

6 When Does the Franchise End for Altice:   N/A Verizon:  N/A 

   

Staffing: (is there a Full time, Part time, Freelancer/Consultant, An assistant from another dept., other?)  

1.     Title of executive director or supervisor (If any) Executive Director 

2.      Salary, if possible : N/A 

3.       Additional Staffing - how many?  5 full time, 2 part time, plus interns and volunteers 

4.     Annual Budget for PEG: $716,530 

5. Percent of budget allocated to staffing: 69% 

 

Funding:  

1.      PEG Grant amount:  Altice: $65K per Year Verizon: $65K per Year 

2.      Franchise fee amount: Of about 1 million in franchise, $635,000 went to LMC-TV 

3.      If any part of the entity is a non-profit, is there any private fundraising?  How much allocated to TV 

organization on a $ and percentage of total revenues basis? Yes 

4.      Other sources? Yes 

 

Studio:  

1. Location of studio and description:  

740 West Boston Post Road, Suite 311, Mamaroneck, NY 10543 

And the Palmer Avenue side of Mamaroneck High School 

2.      Description of equipment and approximate annual costs of equipment up to date 

 Facilities are up to date. About $60,000 per year is spent in upgrades. 

 

Programming: 

491 productions played 28,457 times (2017 numbers) 

141 Municipal productions played 4,481 times 

Note: LMC-TV also play out527 Educational Channel Content 12,422 times 

For more information go to: https://lmctv.org/ 

 

(Continued) 

 

  

https://lmctv.org/
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Name: Town & Village of Mamaroneck (continued) 

 

Note: In the Town and Village of Mamaroneck and the Village of Larchmont, the Tri-Municipal 

Television Board of Control was identified as the channel through which PEG and Franchise monies 

are controlled and distributed. 
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Name: City of Mount Vernon   

Overview:  

1.      Name of the TV organization: None 

2.  Municipality(ies) covered: City of Mount Vernon 

3.       Mission statement. (If Any): None 

4.     Legal status of the organization. In other words, nonprofit? Public/ City department? School based? 

Other? There are no current Public or Government operations.  The High School ran an Education 

Channel current status unclear.  There are No Franchise agreements in place. 

If it’s multiple segments, does one entity cover all segments or is there a public-private  

partnership? No 

6 When Does the Franchise End for  Spectrum: No Franchise Agreement   

Verizon: No Franchise Agreement 

   

Staffing: (is there a Full time, Part time, Freelancer/Consultant, An assistant from another dept., other?)  

1.     Title of executive director or supervisor (If any) None 

2.      Salary, if possible: None 

3.       Additional Staffing - how many?  Mix between F-T and P-T, consultant? No 

4.     Annual Budget for PEG: None 

5. Percent of budget allocated to staffing: None 

 

Funding:  

1.      PEG Grant amount: NA 

2.      Franchise fee amount: NA 

(How much allocated from the municipality to TV organization on a $ and percentage of total franchise 

fee basis?  Does it all go into the general fund?) NA 

3.      If any part of the entity is a non-profit, is there any private fundraising?  How much allocated to TV 

organization on a $ and percentage of total revenues basis?  NA 

4.      Other sources? NA 

Studio:  

1.      Location of studio and description NA 

2.      Description of equipment and approximate annual costs of equipment up to date NA 

  

Programming: NA 

  



RyeTV Comparison Report –March 26, 2019  Prepared by John M. Micewicz 69 

Name: Town/Village of Mount Kisco 

Overview:  

1.      Name of the TV organization:  None 

2.  Municipality(ies) covered:  Village of Mount Kisco 

3.       Mission statement. (If Any): None 

4.     Legal status of the organization.  

 Government is operated by the Village.  The Education Channel is operated by the Board of Education 

5.     Which of PEG are covered? Only Government 

If it’s multiple segments, does one entity cover all segments or is there a public-private  

partnership? None 

6 When Does the Franchise End for Altice:  2021  Verizon: In negotiation 

   

Staffing: (is there a Full time, Part time, Freelancer/Consultant, An assistant from another dept., other?)  

1.     Title of executive director or supervisor (If any) Contractor 

2.      Salary, if possible : See Below 

3.       Additional Staffing - how many?  Mix between F-T and P-T, consultant? None 

4.     Annual Budget for PEG: $15K 

5. Percent of budget allocated to staffing: 100% 

 

Funding:  

1.      PEG Grant amount:  Altice $30K up front  

2.      Franchise fee amount: $270K combined all to General Fund 

3.      If any part of the entity is a non-profit, is there any private fundraising?  How much allocated to TV 

organization on a $ and percentage of total revenues basis? None  

4.      Other sources? None 

 

Studio:  

1.      Location of studio and description No Public Studio 

2.      Description of equipment and approximate annual costs of equipment up to date 

 As needed 

 

Programming:  

46 Board of Trustees and Planning Board Meetings, each runs approx. 2.5 hours 

12 other 

Average Total playback: 1044 
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Name: Town of Mount Pleasant   

Overview:  

1.      Name of the TV organization: None 

2.  Municipality(ies) covered:  Town of Mount Pleasant   

3.       Mission statement. (If Any): N/A 

4.     Legal status of the organization. Under Town auspices.  The Education Channel appears to be operated 

by the School District 

5.      Which of PEG are covered? In other words, is there programming on the public access, education, or 

government channels? Only Government 

If it’s multiple segments, does one entity cover all segments or is there a public-private  

partnership? None 

6 When Does the Franchise End for Altice:  N/A  Verizon: N/A 

   

Staffing: (is there a Full time, Part time, Freelancer/Consultant, An assistant from another dept., other?)  

1.     Title of executive director or supervisor (If any) Other Staff 

2.      Salary, if possible : N/A 

3.       Additional Staffing - how many?  Mix between F-T and P-T, consultant? None 

4.     Annual Budget for PEG: NA 

5. Percent of budget allocated to staffing: N/A 

 

Funding:  

1.      PEG Grant amount : N/A 

2.      Franchise fee amount: N/A but believed to go into General Fund 

3.      If any part of the entity is a non-profit, is there any private fundraising?  How much allocated to TV 

organization on a $ and percentage of total revenues basis?  No 

4.      Other sources? No 

Studio:  

1.      Location of studio and description  

2.      Description of equipment and approximate annual costs of equipment up to date 

  

Programming:  

N/A 

 

NOTE: The Town has not provided any information but some information was acquired from other sources. 
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Name: Town of New Castle 

Overview:  

1.      Name of the TV organization: New Castle Community Media Center 

2.  Municipality(ies) covered:  New Castle and the hamlets of Chappaqua and Millwood, NY 

3.       Mission statement: The mission of NCCMC is to foster community dialogue and individual expression 

through television, the internet and other electronic media. 

4.     Legal status of the organization. Non-Profit 

5.      Which of PEG are covered? Public , Government and Education 

If it’s multiple segments, does one entity cover all segments or is there a public-private  

partnership? Undetermined but believed so 

6 When Does the Franchise End for Altice:  N/A Verizon: N/A 

   

Staffing: (is there a Full time, Part time, Freelancer/Consultant, An assistant from another dept., other?)  

1.     Title of executive director or supervisor:  Executive Director 

2.      Salary, if possible : N/A 

3.       Additional Staffing - how many?  Mix between F-T and P-T, consultant? N/A 

4.     Annual Budget for PEG: N/A 

5. Percent of budget allocated to staffing: N/A 

 

Funding:  

1.      PEG Grant amount: N/A 

2.      Franchise fee amount: Total unknown but some level of Franchise does support the operation 

3.      If any part of the entity is a non-profit, is there any private fundraising?   Undetermined but believed so 

4.      Other sources? Undetermined but believed so 

 

Studio:  

1.      Location of studio and description:  Mailing Address: 200 South Greeley Avenue 

Chappaqua, New York 10514 

2.      Description of equipment and approximate annual costs of equipment up to date 

 N/A 

 

Programming:  

N/A 

 

NOTE: NCCMC after initial contact and acknowledgment did not participate in this research after many follow-

up emails and phone calls.  All information was derived from the website: https://www.nccmc.com/ 

  

https://www.nccmc.com/
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Name: City of New Rochelle  

Overview:  

1.      Name of the TV organization: New Rochelle Cable TV (NRTV) 

2.  Municipality(ies) covered:  City of New Rochelle 

3.       Mission statement: Currently under revision 

4.     Legal status of the organization. Office of the City 

5.      Which of PEG are covered? Public and Government The school District operates Education. 

If it’s multiple segments, does one entity cover all segments or is there a public-private  

partnership? None 

6 When Does the Franchise End for Altice:  In Negotiation  Verizon: In Negotiation  

   

Staffing: (is there a Full time, Part time, Freelancer/Consultant, An assistant from another dept., other?)  

1.     Title of executive director or supervisor:  Cable TV Coordinator / Contractor 

2.      Salary, if possible : CONFIDENTIAL 

3.       Additional Staffing - how many?  Mix between F-T and P-T, consultant? None 

4.     Annual Budget for PEG: $80K 

5. Percent of budget allocated to staffing: N/A 

 

Funding:  

1.      PEG Grant amount: $600K Each over the term of the franchise 

2.      Franchise fee amount: Approx.  1,1Million which all goes to the general Fund 

3.      If any part of the entity is a non-profit, is there any private fundraising?   No 

4.      Other sources? No 

 

Studio:  

1.      Location of studio and description:  90 Beaufort Place and 515 North Ave, New Rochelle, NY 

2.      Description of equipment and approximate annual costs of equipment up to date 

 Equipment upgrades are constant and as needed  

 

Programming:  

150 Productions for the City and are replayed 4 or more times a day 4 or 5 days a week.  These include about 

100 municipal meetings including City Council, Planning, Zoning, IDA&CLD, HLRB, CSC and MAC.  We also do a 

number of ribbon cuttings and press events, Memorial Day Ceremonies and The Thanksgiving Parade. 
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Name: Town of North Salem   

Overview:  

1.      Name of the TV organization:  None 

2.  Municipality(ies) covered:  Town of North Salem 

3.       Mission statement. (If Any): None 

4.     Legal status of the organization. Government is operated by the Town.  The Education Channel is 

operated by the School Board 

5.      Which of PEG are covered? In other words, is there programming on the public access, education, or 

government channels? Only Government 

If it’s multiple segments, does one entity cover all segments or is there a public-private  

partnership? None 

6 When Does the Franchise End for Altice: 2029  Verizon: N/A 

   

Staffing: (is there a Full time, Part time, Freelancer/Consultant, An assistant from another dept., other?)  

1.     Title of executive director or supervisor (If any) Meetings are not currently broadcast on the PEG 

Channel 

2.      Salary, if possible : N/A 

3.       Additional Staffing - how many?  Mix between F-T and P-T, consultant? N/A 

4.     Annual Budget for PEG: N/A 

5. Percent of budget allocated to staffing: N/A 

 

Funding:  

1.      PEG Grant amount: $18,500 

2.      Franchise fee amount: N/A but goes into the General Fund 

3.      If any part of the entity is a non-profit, is there any private fundraising?  How much allocated to TV 

organization on a $ and percentage of total revenues basis?  N/A 

4.      Other sources? N/A 

Studio:  

1.      Location of studio and description No Public Studio 

2.      Description of equipment and approximate annual costs of equipment up to date 

 N/A 

 

Programming:  

None 
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Name: Town & Village of Ossining   

Overview:  

1.      Name of the TV organization:  Greater Ossining TV 

2.  Municipality(ies) covered:  Town & Village of Ossining 

3.       Mission statement. (If Any): GO-TV is a non-profit organization with a mission to provide quality public 

access television for all viewers in the local community  

4.     Legal status of the organization. Non Profit 

5.      Which of PEG are covered? In other words, is there programming on the public access, education, or 

government channels? Unclear But appears to be Public and Government Access 

If it’s multiple segments, does one entity cover all segments or is there a public-private  

partnership? Undetermined 

6 When Does the Franchise End for Altice:  N/A  Verizon: N/A 

   

Staffing: (is there a Full time, Part time, Freelancer/Consultant, An assistant from another dept., other?)  

1.     Title of executive director or supervisor (If any) Undetermined but publicize as all volunteer. 

2.      Salary, if possible : N/A 

3.       Additional Staffing - how many?  Mix between F-T and P-T, consultant? N/A 

4.     Annual Budget for PEG: N/A 

5. Percent of budget allocated to staffing: N/A 

 

Funding:  

1.      PEG Grant amount: N/A 

2.      Franchise fee amount: N/A but some Franchise Town & Village monies support GOTV 

3.      If any part of the entity is a non-profit, is there any private fundraising?  How much allocated to TV 

organization on a $ and percentage of total revenues basis?  Undetermined but assumed to be 

4.      Other sources? Undetermined but assumed to 

 

Studio:  

1.      Location of studio and description N/A 

2.      Description of equipment and approximate annual costs of equipment up to date N/A 

  

Programming:  

Actual outputs are undetermined but: 

Estimate that about 10 hours a week (500 hours per year) of new content is added to the government channel 

(plus there are Village messages and content from an outside content provider to fill the schedule).  There are 

about 5 to10 hours per week (390 hours per year) of new content each week on the public access channel. 

 

NOTE: GOTV would not acknowledge contact through multiple means.  Contact was made to the Town and 

Village but results are unavailable.  Information provided is from the summer interns research and the GOTV 

Facebook Page. 
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Name: City of Peekskill 

Overview:  

1.      Name of the TV organization: None 

2.  Municipality(ies) covered:  City of Peekskill 

3.       Mission statement. (If Any): None 

4.     Legal status of the organization. Operated by the City.  The Education Channel is operated 

by the School District.  Public Access is/was via Altice. 
5.      Which of PEG are covered? Government Only 

If it’s multiple segments, does one entity cover all segments or is there a public-private  

partnership? None 

6 When Does the Franchise End for Altice 2028  Verizon: 2019 

   

Staffing: (is there a Full time, Part time, Freelancer/Consultant, An assistant from another dept., other?)  

1.     Title of executive director or supervisor (If any) Contractor 

2.      Salary, if possible : N/A 

3.       Additional Staffing - how many?  Mix between F-T and P-T, consultant? No 

4.     Annual Budget for PEG: Approx $85K 

5. Percent of budget allocated to staffing: N/A 

 

Funding:  

1.      PEG Grant amount: Altice: N/A  Verizon: $85K 

2.      Franchise fee amount: N/A but all goes to the General Fund 

3.      If any part of the entity is a non-profit, is there any private fundraising?  How much allocated to 

TV organization on a $ and percentage of total revenues basis?  No 

4.      Other sources? No 

Studio:  

1.      Location of studio and description N/A  

2.      Description of equipment and approximate annual costs of equipment up to date 

  N/A 

Due to Altice closing the Peekskill Studio, the future of Public Access is unclear.  For now 

an Altice Studio is still available in Connecticut. 

 

Programming:  

Approx. 225 productions including Common Council Meetings and Work Sessions, Planning, Zoning 

and other City meetings. 

35 – 40 replays in a 24hour cycle.  Playout is continuous.  
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Name: Village of Pelham Manor 

Overview:  

1.      Name of the TV organization:  N/A 

2.  Municipality(ies) covered:  Village of Pelham Manor 

3.       Mission statement. (If Any): N/A 

4.     Legal status of the organization. N/A 

5.      Which of PEG are covered? N/A 

If it’s multiple segments, does one entity cover all segments or is there a public-private  

partnership? None 

6 When Does the Franchise End for Altice: N/A  Verizon: N/A 

   

Staffing: (is there a Full time, Part time, Freelancer/Consultant, An assistant from another dept., other?)  

1.     Title of executive director or supervisor (If any) N/A 

3.       Additional Staffing - how many?  N/A 

4.     Annual Budget for PEG: N/A 

5. Percent of budget allocated to staffing: N/A 

 

Funding:  

1.      PEG Grant amount: N/A 

2.      Franchise fee amount: N/A  

3.      If any part of the entity is a non-profit, is there any private fundraising?  How much allocated to TV 

organization on a $ and percentage of total revenues basis?  No 

4.      Other sources? No 

Studio:  

1.      Location of studio and description N/A 

2.      Description of equipment and approximate annual costs of equipment up to date 

 N/A  

 

Programming:  

There is no TV presence via the website.  There is only a Podcast (no video) available. 
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Name: Village of Pelham 

Overview:  

1.      Name of the TV organization:  None 

2.  Municipality(ies) covered:  Village of Pelham 

3.       Mission statement. (If Any): None 

4.     Legal status of the organization. Run out of the Administers office.  The Education Channel is operated 

by the School District 

5.      Which of PEG are covered? Government Only 

If it’s multiple segments, does one entity cover all segments or is there a public-private  

partnership? None 

6 When Does the Franchise End for Altice: N/A  Verizon: N/A 

   

Staffing: (is there a Full time, Part time, Freelancer/Consultant, An assistant from another dept., other?)  

1.     Title of executive director or supervisor (If any) Staff Member 

2.      Salary, if possible : N/A 

3.       Additional Staffing - how many?  Mix between F-T and P-T, consultant? N/A 

4.     Annual Budget for PEG: N/A 

5. Percent of budget allocated to staffing: N/A 

 

Funding:  

1.      PEG Grant amount: N/A 

2.      Franchise fee amount: $140K all to the General Fund 

3.      If any part of the entity is a non-profit, is there any private fundraising?  How much allocated to TV 

organization on a $ and percentage of total revenues basis?  No 

4.      Other sources? No 

Studio:  

1.      Location of studio and description No Public Studio  

2.      Description of equipment and approximate annual costs of equipment up to date 

 N/A  

 

Programming:  

Only about 23 Village Board of Trustees Meetings are recorded and available on-line. 

Actual Playout is undetermined. 
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Name: Village of Pleasantville   

Overview:  

1.      Name of the TV organization: Pleasantville Community TV (PCTV) 

2.  Municipality(ies) covered:  Village of Pleasantville  

3.       Mission statement: The exempt purpose of Pleasantville Community Television, Inc., (PCTV) is to 

provide the people of the Village of Pleasantville and whomsoever they shall designate, access to 

cable television channels subject to the Cable Franchise agreement between the Village, Optimum, 

and Verizon its successors and/or assigns, and subject to the laws of the State of New York, the rules 

and regulations of the New York State Public Service Commission and the Federal Communications 

Commission. To enhance the quality of life of the residents of the Village by building a sense of 

cohesiveness and community, the Corporation will provide educational opportunities for all residents, 

increase avenues of communication among residents, publicize and cover Village activities and events 

and provide an opportunity for self expression by Village residents. 

 

To accomplish its mission and to reflect the wealth of knowledge and interest of the residents, PCTV 

strives to involve the community in the programming and operation. Our studio facility is located 

within the Village of Pleasantville and program-originating capabilities will exist in various places in 

the Village. PCTV provides programming over the public access community dedicated cable channel 

(the “P” of PEG). 

4.     Legal status of the organization. Non-Profit 

5.      Which of PEG are covered? Public and Government The school District operates Education. 

If it’s multiple segments, does one entity cover all segments or is there a public-private  

partnership? None 

6 When Does the Franchise End for Altice:  2025  Verizon: 2025 

   

Staffing: (is there a Full time, Part time, Freelancer/Consultant, An assistant from another dept., other?)  

1.     Title of executive director or supervisor:  Manager of Station Operations 

2.      Salary, if possible : CONFIDENTIAL 

3.       Additional Staffing - how many?  Mix between F-T and P-T, consultant? None 

4.     Annual Budget for PEG: N/A 

5. Percent of budget allocated to staffing: N/A 

 

Funding:  

1.      PEG Grant amount: 50K each from Altice and Verizon paid in instalments every 3-4 years 

2.      Franchise fee amount: Approx.  $110K of $146k as is about 55% of total funding 

3.      If any part of the entity is a non-profit, is there any private fundraising?   Yes 

4.      Other sources? Yes 

Information regarding partnerships and other sources of funding are available: http://www.pctv76.org/ 

 

(continued) 
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Name: Village of Pleasantville (continued)   

 

Studio:  

1.      Location of studio and description:  A new Studio was built and relocated at 2 Lake Street, 

Pleasantville, NY 

2.      Description of equipment and approximate annual costs of equipment up to date 

 Approx. $15K  

 

Programming:  

92 Productions for the Village 25-27 prod are meetings.  

275 Public Access Productions 

4 playbacks per day in 6 hour blocks over 14 days 

 

PCTV also has playout reach to playout to Chappaqua and Millwood, Town and Village of Ossining, Briarcliff, 

Tarrytown, Sleepy Hollow, Hawthorne, Thornwood and Valhalla. 
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Name: Village of Port Chester   

Overview:  

1.      Name of the TV organization: Port Chester Gov Access Channel (Identified as PC-TV in Matrix) 

2.  Municipality(ies) covered:  Village of Port Chester and Town of Rye  

3.       Mission statement. (If Any): None 

4.     Legal status of the organization.  Government is operated by the Village.  The Education Channel is 

operated by the Board of Education.  Public access is only replayed via providers. 

5.      Which of PEG are covered? In other words, is there programming on the public access, education, or 

government channels? Only Government 

If it’s multiple segments, does one entity cover all segments or is there a public-private  

partnership? None 

6 When Does the Franchise End for Altice:  2019  Verizon: in negotiation 

 Franchises are with the Village.  The Town of Rye has no Agreements 

  

Staffing: (is there a Full time, Part time, Freelancer/Consultant, An assistant from another dept., other?)  

1.     Title of executive director or supervisor: Access Coordinator. This person is a Contractor  

2.      Salary, if possible : CONFIDENTIAL 

3.       Additional Staffing - how many?  Freelance help is needed on occasion 

4.     Annual Budget for PEG: N/A 

5. Percent of budget allocated to staffing: N/A  

Funding:  

1.      PEG Grant amount: N/A  

2.      Franchise fee amount: N/A but goes to the General Fund 

3.      If any part of the entity is a non-profit, is there any private fundraising?  No 

4.      Other sources? No 

Studio:  

1.      Location of studio and description No Public Studio But Altice / Verizon will play back content 

2.      Description of equipment and approximate annual costs of equipment up to date 

 Government equipment is fairly new and capital upgrades are as needed 

  

Programming:  

Outputs are unavailable but: 

Estimated Productions included: Village of Port Chester and Town of Rye Meetings and other special events 75. 

All are played back several times a week in Port Chester. 
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Name: Town of Pound Ridge   

Overview:  

1.      Name of the TV organization:  N/A 

2.  Municipality(ies) covered:  Town of Pound Ridge 

3.       Mission statement. (If Any): None 

4.     Legal status of the organization. N/A 

5.      Which of PEG are covered? In other words, is there programming on the public access, education, or 

government channels? Unclear is there are PEG channels available 

If it’s multiple segments, does one entity cover all segments or is there a public-private  

partnership? None 

6 When Does the Franchise End for Altice:  N/A  Verizon: N/A 

   

Staffing: (is there a Full time, Part time, Freelancer/Consultant, An assistant from another dept., other?)  

1.     Title of executive director or supervisor (If any) N/A But appears to be a staff member. 

2.      Salary, if possible : N/A 

3.       Additional Staffing - how many?  Mix between F-T and P-T, consultant? N/A 

4.     Annual Budget for PEG: N/A 

5. Percent of budget allocated to staffing: N/A 

 

Funding:  

1.      PEG Grant amount: N/A 

2.      Franchise fee amount: N/A but presumed to go into the General Fund 

3.      If any part of the entity is a non-profit, is there any private fundraising?  How much allocated to TV 

organization on a $ and percentage of total revenues basis?  N/A 

4.      Other sources? N/A 

Studio:  

1.      Location of studio and description N/A  

2.      Description of equipment and approximate annual costs of equipment up to date 

 N/A But appears to be a single looked camera and room microphones 

 

Programming:  

Approx. 58 Productions of Town Board, Planning, Zoning and Water District Meetings are produced annually.  

They are available on-line but the current Cable TV status is unavailable. 
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Name: City of Rye   

Overview:  

1.      Name of the TV organization: RyeTV 

2.  Municipality(ies) covered: City of Rye  

3.       Mission statement:  Our mission is to provide a platform for residents to have: a voice in the 

community; civic engagement; government transparency; and an educational resources in media 

literacy. We encourage and facilitate the use of the local cable TV systems by its users. 

4.     Legal status of the organization.  

 An Office/Department of the local Government.  Education is basically inactive but is run by Rye 

School District 

5.      Which of PEG are covered? In other words, is there programming on the public access, education, or 

government channels? Public and Government 

If it’s multiple segments, does one entity cover all segments or is there a public-private  

partnership? No 

6 When Does the Franchise End for Altice:  Expired Verizon: Expired 

   

Staffing: (is there a Full time, Part time, Freelancer/Consultant, An assistant from another dept., other?)  

1.     Title of executive director or supervisor : TV Access Coordinator (APG / Civil service position) 

2.      Salary, if possible : CONFIDENTIAL 

3.       Additional Staffing - FT Production Coordinator-not currently filled (APG / Civil service position), Part 

timers: 3  

4.     Annual Budget for PEG: (2017) $424K  

5. Percent of budget allocated to staffing: 69% including wages and benefits. 

 

Funding:  

1.      PEG Grant amount: During franchise it was 25k V and 25k CV 

2.      Franchise fee amount: Rye collects 5% which is allocated to the RyeTV budget. (Setup this way to 

prevent it going to the general fund.) .)= $375,000 

3.      If any part of the entity is a non-profit, is there any private fundraising?  No 

4.      Other sources? There is a friends of RCTV (former name) primarily inactive, which does not raise funds 

anymore, but they have slowly spent off what is left about $3k. 

 

Studio:  

1.      Location of studio and description : Studio is located in Rye High School. 

2.      Description of equipment and approximate annual costs of equipment up to date 

A 3 camera studio with kino flow lighting/arri and a green screen. Cameras are 10 years old and 

lighting is nearly 20. Broadcast pix switcher. 

 

 

(Continued)  
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Name: City of Rye (Continued)   

 

Programming:  

2017 & 2018: (2017 used in comparison in Matrix) 

Public access channel: 

 560 programs  

205 programs in 2018 produced by Rye residents vs 152 in 2017. 

224 in 2018 produced by Rye TV vs 108 in 2017. 

208 in 2018 vs 410 in 2017 by external sources, including from United Nations, Smithsonian and LMCTV. 

30 public service announcements in 2018 vs 15 in 2017,  featuring topical issues e.g., anti-bullying, drug and 

alcohol prevention, Rye YMCA, Mac Angels and scouting. 

Government:  

Program hours: 75 hours in 2018 vs 82 in 2017 

   48 programs in 2018 vs 41 in 2017 

City Council meetings/workshops 

Rye Rec: Halloween Window Painting, Turkey Trot 

 

RyeTV does play county type of programming on the public channel – Tuesday all day is Rye Neck school district 

shows. They are in the City of Rye but do not have their own channel nor access to the rye school-controlled 

channel.  

 

County meetings when we can get them, LWVoters, Rye Town Park Meetings. 

 

Rye around 22 or so Council meetings.  RyeTVused to do Eye on Rye shows hosted by Council for the last 25 

years – this Council has yet to record one.  

 

RyeTV also tape Rye rec events: Easter egg hunt, the run, bball games, summer camp shows, etc. 

 

NOTE: Additional statistics derived from the 2018 Annual Report 
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Name: Village of Rye Brook 

Overview:  

1.      Name of the TV organization:  RBTV (gov) & RBPATV (public) 

2.  Municipality(ies) covered:  Village of Rye Brook 

3.       Mission statement. (If Any): None 

4.     Legal status of the organization. Run out of the Administers office.  The Education Channel is operated 

by the School District 

5.      Which of PEG are covered? Government Production an Playback and Public Playback Only 

If it’s multiple segments, does one entity cover all segments or is there a public-private  

partnership? None 

6 When Does the Franchise End for Altice: N/A  Verizon: N/A 

   

Staffing: (is there a Full time, Part time, Freelancer/Consultant, An assistant from another dept., other?)  

1.     Title of executive director or supervisor (If any) Co-coordinator of Public Access 

2.      Salary, if possible: N/A 

3.       Additional Staffing - how many?  N/A 

4.     Annual Budget for PEG: N/A 

5. Percent of budget allocated to staffing: N/A 

 

Funding:  

1.      PEG Grant amount: Altice: $115k Verizon: $115k 

2.      Franchise fee amount: $250K all to the General Fund 

3.      If any part of the entity is a non-profit, is there any private fundraising?  How much allocated to TV 

organization on a $ and percentage of total revenues basis?  No 

4.      Other sources? No 

Studio:  

1.      Location of studio and description No Public Studio  

2.      Description of equipment and approximate annual costs of equipment up to date 

 N/A  

 

Programming:  

RBPA-TV does not produce public access programming but played back at least 7 recurring programs about 2900 

times 

 

RBTV recorded about 50 Municipal Meetings and events and replayed them about 2800 times  
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Name: Town of Rye Has No Franchises   

Overview:  

1.      Name of the TV organization  

2.  Municipality(ies) covered   

3.       Mission statement. (If Any)  

4.     Legal status of the organization. In other words, nonprofit? Public/ City department? School based? 

Other?   

5.      Which of PEG are covered? In other words, is there programming on the public access, education, or 

government channels? 

If it’s multiple segments, does one entity cover all segments or is there a public-private  

partnership? 

6 When Does the Franchise End for Altice:   Verizon:  

   

Staffing: (is there a Full time, Part time, Freelancer/Consultant, An assistant from another dept., other?)  

1.     Title of executive director or supervisor (If any)  videographer 

2.      Salary, if possible:  

3.       Additional Staffing - how many?  Mix between F-T and P-T, consultant? 

4.     Annual Budget for PEG:  

5. Percent of budget allocated to staffing: 

 

Funding:  

1.      PEG Grant amount  

2.      Franchise fee amount:  

(How much allocated from the municipality to TV organization on a $ and percentage of total franchise 

fee basis?  Does it all go into the general fund?) general fund  

3.      If any part of the entity is a non-profit, is there any private fundraising?  How much allocated to TV 

organization on a $ and percentage of total revenues basis?   

4.      Other sources?  

Studio:  

1.      Location of studio and description  

2.      Description of equipment and approximate annual costs of equipment up to date 

  

Programming:  

N/A  
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Name: Town/Village Scarsdale 

Overview:  

1.      Name of the TV organization:  SPTV 

2.  Municipality(ies) covered:  Town/Village Scarsdale 

3.       Mission statement. (If Any): None Obvious 

4.     Legal status of the organization. Department of the Village.  The Education Channel is operated by the 

School District 

5.      Which of PEG are covered? Government  and Public Access 

If it’s multiple segments, does one entity cover all segments or is there a public-private  

partnership? None 

6 When Does the Franchise End for Altice 2017  Verizon: 2018 

   

Staffing: (is there a Full time, Part time, Freelancer/Consultant, An assistant from another dept., other?)  

1.     Title of executive director or supervisor (If any) Cable Coordinator/ Contractor 

2.      Salary, if possible : See Below 

3.       Additional Staffing - how many?  Mix between F-T and P-T, consultant? N/A 

4.     Annual Budget for PEG: Approx $72K 

5. Percent of budget allocated to staffing: 48% 

 

Funding:  

1.      PEG Grant amount: Altice $280K Verizon: $279.5K 

2.      Franchise fee amount: N/A but all goes to the General Fund (Franchise is with the Village) 

3.      If any part of the entity is a non-profit, is there any private fundraising?  How much allocated to TV 

organization on a $ and percentage of total revenues basis?  No 

4.      Other sources? No 

  

Studio:  

1.      Location of studio and description Under Construction  

2.      Description of equipment and approximate annual costs of equipment up to date 

 Existing studio equipment no more than 5 years old.  

 

Programming:  

60 productions in 2017 including: Board of Trustees and other Village Meetings, Community Events and 

Meetings and Public Access. 

Actual replay outputs are unavailable 
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Name: Village of Sleepy Hollow  

Overview:  

1.      Name of the TV organization: None 

2.  Municipality(ies) covered: Village of Sleepy Hollow 

3.       Mission statement. (If Any): None 

4.     Legal status of the organization. Part of Village. 

5.      Which of PEG are covered? Government Only, Education Chan Run by School Board 

If it’s multiple segments, does one entity cover all segments or is there a public-private  

partnership? None 

6 When Does the Franchise End for Altice:  2021  Verizon: 2021  

   

Staffing: (is there a Full time, Part time, Freelancer/Consultant, An assistant from another dept., other?)  

1.     Title of executive director or supervisor (If any) Contractor 

2.      Salary, if possible : CONFIDENTIAL 

3.       Additional Staffing - how many?  Mix between F-T and P-T, consultant? None 

4.     Annual Budget for PEG: $70K 

5. Percent of budget allocated to staffing : 45% 

 

Funding:  

1.      PEG Grant amount $90K each over contract term 

2.      Franchise fee amount: $140k all to General Fund  

3.      If any part of the entity is a non-profit, is there any private fundraising?  How much allocated to TV 

organization on a $ and percentage of total revenues basis?  No longer 

4.      Other sources? No 

 

Studio:  

1.      Location of studio and description: None 

2.      Description of equipment and approximate annual costs of equipment: Government up to date and as 

needed 

  

Programming:  

Approx 72 productions Per Year, Board of Trustees Meetings, Planning, Zoning and Special Events 

Approx 360 Replays: Each Meeting run on average 2 hours and replayed 1 time per day for a week 

Website is alsoused for people to see content 
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Name: Town of Somers   

Overview:  

1.      Name of the TV organization: N/A 

2.  Municipality(ies) covered:  Town of Somers  

3.       Mission statement. (If Any): None 

4.     Legal status of the organization. Town entity.  Education Channel Operated by the School District 

5.      Which of PEG are covered? Government Only  

If it’s multiple segments, does one entity cover all segments or is there a public-private  

partnership? N/A 

6 When Does the Franchise End for Altice:  N/A  Verizon: N/A  

   

Staffing: (is there a Full time, Part time, Freelancer/Consultant, An assistant from another dept., other?)  

1.     Title of executive director or supervisor : Contractor 

2.      Salary, if possible : N/A 

3.       Additional Staffing - how many?  Mix between F-T and P-T, consultant? N/A 

4.     Annual Budget for PEG: N/A 

5. Percent of budget allocated to staffing: N/A 

 

Funding:  

1.      PEG Grant amount: N/A 

2.      Franchise fee amount: N/A but goes into General Fund 

3.      If any part of the entity is a non-profit, is there any private fundraising?  How much allocated to TV 

organization on a $ and percentage of total revenues basis?   N/A 

4.      Other sources?  N/A 

Studio:  

1.      Location of studio and description:  No Public Access Studio 

2.      Description of equipment and approximate annual costs of equipment up to date N/A 

  

Programming:  

Here are approx. 104 Board Meetings available on the Website 

Other programming and replay N/A 
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Name: Village of Tarrytown  

Overview:  

1.      Name of the TV organization: N/A 

2.  Municipality(ies) covered: Village of Tarrytown 

3.       Mission statement. (If Any): N/A 

4.     Legal status of the organization. Government is operated by the Town.  The Education Channel is 

operated by the Board of Education 

5.      Which of PEG are covered? N/A 

If it’s multiple segments, does one entity cover all segments or is there a public-private  

partnership? None 

6 When Does the Franchise End for Altice:  N/A  Verizon: N/A 

   

Staffing: (is there a Full time, Part time, Freelancer/Consultant, An assistant from another dept., other?)  

1.     Title of executive director or supervisor (If any) N/A 

2.      Salary, if possible : N/A 

3.       Additional Staffing - how many?  Mix between F-T and P-T, consultant? N/A 

4.     Annual Budget for PEG: N/A 

5. Percent of budget allocated to staffing: N/A 

 

Funding:  

1.      PEG Grant amount: N/A 

2.      Franchise fee amount: N/A But goes into the General Fund 

3.      If any part of the entity is a non-profit, is there any private fundraising?  How much allocated to TV 

organization on a $ and percentage of total revenues basis?  N/A 

4.      Other sources? N/A 

Studio:  

1.      Location of studio and description: N/A 

2.      Description of equipment and approximate annual costs of equipment up to date 

 N/A 

 

Programming:  

N/A 
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Name: Village of Tuckahoe   

Overview:  

1.      Name of the TV organization:  Tuckahoe Government Access (TGA) 

2.  Municipality(ies) covered:  Village of Tuckahoe 

3.       Mission statement. (If Any): None 

4.     Legal status of the organization. Government is operated by the Village.   

5.      Which of PEG are covered? In other words, is there programming on the public access, education, or 

government channels? Only Government 

If it’s multiple segments, does one entity cover all segments or is there a public-private  

partnership? None 

6 When Does the Franchise End for Altice:  N/A  Verizon: N/A 

   

Staffing: (is there a Full time, Part time, Freelancer/Consultant, An assistant from another dept., other?)  

1.     Title of executive director or supervisor (If any) contractors up to 4 

2.      Salary, if possible:  N/A 

3.       Additional Staffing - None 

4.     Annual Budget for PEG: N/A 

5. Percent of budget allocated to staffing: N/A 

 

Funding:  

1.      PEG Grant amount: N/A 

2.      Franchise fee amount: N/A but goes to the General Fund 

3.      If any part of the entity is a non-profit, is there any private fundraising?  How much allocated to TV 

organization on a $ and percentage of total revenues basis?  No 

4.      Other sources? No 

Studio:  

1.      Location of studio and description No Public Studio  

2.      Description of equipment and approximate annual costs of equipment up to date 

 N/A 

 

Programming:  

30 Village Board, Planning, Zoning Meetings each replayed about 12 times per week 

24 other special:  Each played several times per week. 

Replayed several times per week But not recorded: 

The Westchester County Board of Legislators Meetings 

Eastchester Board of Fire Commissioners. 
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Name: City of White Plains   

Overview:  

1.      Name of the TV organization: White Plains Community Media (WPCM) 

2.  Municipality(ies) covered: City of White Plains   

3.       Mission statement. (If Any) None 

4.     Legal status of the organization. Run by the City though a Cable TV Commission.  The Education 

Channel is run by the Board of Education  

5.     Which of PEG are covered? Public and Government 

If it’s multiple segments, does one entity cover all segments or is there a public-private  

partnership? No 

6 When Does the Franchise End for Altice:  2028  Verizon: 2022 

   

Staffing: (is there a Full time, Part time, Freelancer/Consultant, An assistant from another dept., other?)  

1.     Title of executive director or supervisor (If any) Executive Director 

2.      Salary, if possible : CONFIDENTIAL 

3.       Additional Staffing - how many?  2 Full Time Union, 2 Part time Non-Union, 1 Freelancer 

4.     Annual Budget for PEG: $502K 

5. Percent of budget allocated to staffing: (with benefits and freelancer pay) 85% 

 

Funding:  

1.      PEG Grant amount:  Altice: $180K (due to retro payments) per year  

    Verizon: $90K per year 

2.      Franchise fee amount: $1.3 Million 

45% goes into a Special Revenue Fund the rest goes to the General Fund  

3.      If any part of the entity is a non-profit, is there any private fundraising? None 

4.      Other sources? Approx. $2k per year from rentals and duplications fees 

 

Studio:  

1.      Location of studio and description:  4 Martine Ave, White Plains, NY, but will be moving 

2.      Description of equipment and approximate annual costs of equipment up to date: Approx. 15K per year 

but with the pending move current spending is as needed.   

As part of the Altice Franchise there is also a $100K Technology Grant of which there is currently no identified 

project. 

  

Programming:  

For the public channel the between average 700 half hour programs are produced in studio annually, with and 

other 50 or so produced outside the studio.  Playback is about 50/50 between locally produced and sponsored 

programming from outside the community.  Daily playback runs from 5pm to 12am and is repeated the 

following day starting at 9am, totaling over 8000 playback events equaling about 3500 hours of playback in 

2018. 

 

Continued: 
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Name: City of White Plains continued 

 

The government channel programming is subject to approval of the Mayor’s Office.  Currently, this includes 

regular Common Council meetings, Planning Board meetings, Special Meetings, public service announcements, 

and special city sanctioned events like parades and festivals.  This has been expanded in 2019 to include 

Common Council work sessions.  This totaled about 50 hours to new production in 2018, for a total of 875 hours 

of playback (meetings are normally played back once per day with Common Council meetings being replaced 

with Planning Board meetings upon recording and for the balance of the month, in the prime evening slot). 

 

The total includes 25 events and other productions including 2 parades, ribbon cuttings, press conferences, and 

city announcements. 
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Name: City of Yonkers   

Overview:  

1.      Name of the TV organization:  CHTV 

2.  Municipality(ies) covered:  City of Yonkers 

3.       Mission statement. (If Any): None 

4.     Legal status of the organization.  

 Government is operated by the City.  The Education Channel is operated by the Board of Education 

5.      Which of PEG are covered? In other words, is there programming on the public access, education, or 

government channels? Only Government 

If it’s multiple segments, does one entity cover all segments or is there a public-private  

partnership? None 

6 When Does the Franchise End for Altice:  N/A  Verizon: N/A 

   

Staffing: (is there a Full time, Part time, Freelancer/Consultant, An assistant from another dept., other?)  

1.     Title of executive director or supervisor (If any) Studio Manager 

2.      Salary, if possible : CONFIDENTIAL 

3.       Additional Staffing - how many?  2 Additional Full time 

4.     Annual Budget for PEG: N/A 

5. Percent of budget allocated to staffing: N/A 

 

Funding:  

1.      PEG Grant amount: 300K from each Altice and Verizon over contract. 

2.      Franchise fee amount: Approx. $4 million all goes to the General Fund 

3.      If any part of the entity is a non-profit, is there any private fundraising?  How much allocated to TV 

organization on a $ and percentage of total revenues basis?   

4.      Other sources?  

Studio:  

1.      Location of studio and description No Public Studio But was available via Altice 

2.      Description of equipment and approximate annual costs of equipment up to date 

  

Programming:  

Hours and number of shows that are original content (vs re-broadcasting other organizations’ programs) 200 

events and special programs  

Replays of events approx. 4400 time, 6 or 7 shows per day, 2 times per day, 6-7 days per week.   

53 City Meeting s BUT No playout  VOD Only         
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Name: Town of Yorktown  

Overview:  

1.      Name of the TV organization:  YGTV 

2.  Municipality(ies) covered:  Town of Yorktown 

3.       Mission statement. (If Any): None 

4.     Legal status of the organization. Government is operated by the Town.  The Education Channel is 

operated by the Board of Education 

5.      Which of PEG are covered? In other words, is there programming on the public access, education, or 

government channels? Only Government 

If it’s multiple segments, does one entity cover all segments or is there a public-private  

partnership? None 

6 When Does the Franchise End for Altice:  N/A  Verizon: 2019 

   

Staffing: (is there a Full time, Part time, Freelancer/Consultant, An assistant from another dept., other?)  

1.     Title of executive director or supervisor (If any) 3 Consultants 

2.      Salary, if possible: CONFIDENTIAL 

3.       Additional Staffing - how many?  None 

4.     Annual Budget for PEG: N/A 

5. Percent of budget allocated to staffing: N/A 

 

Funding:  

1.      PEG Grant amount: $15k 

2.      Franchise fee amount: Total NA but all goes to the General Fund 

3.      If any part of the entity is a non-profit, is there any private fundraising?  How much allocated to TV 

organization on a $ and percentage of total revenues basis?  None 

4.      Other sources? None 

Studio:  

1.      Location of studio and description No Public Studio But was available via Altice 

2.      Description of equipment and approximate annual costs of equipment up to date 

 Upgrades as needed.  

  

Programming:  

70 - Town Board Meetings, Town Board Work Sessions, Planning, Zoning, other Town Programs/Updates and 

Special Events 

Approx. 1300. Replays average 2 per day until the next meeting of its type 2 to 4 weeks later.   

Some outside programming is also played each week.  Less than 10% 
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COMMUNITY NEEDS ASSESSMENT AND PEG ACCESS REVIEW 
 

CITY OF RYE, NEW YORK 
 
 

I. INTRODUCTION AND OVERVIEW 
 
 The Buske Group was retained by the City of Rye, New York, to conduct an assessment 
of community cable-related needs and interests, for use during franchise renewal 
negotiations with Altice (formerly Cablevision) and Verizon FIOS.  The Buske Group was 
authorized to conduct research in order to identify current and future community cable-related 
needs and interests. 
 
 The City of Rye renewed a cable franchise with Cablevision (now Altice) in 2008.  That 
franchise expires in March of 2018.  Altice reportedly serves about 3,000 subscribers in Rye.  
A cable franchise was also awarded by the City to Verizon in 2007, and that franchise expired 
in December of 2017.  Verizon reportedly serves about 2,400 subscribers in Rye. 
 
 As a matter of federal law, the cable-related needs and interests of residents are 
protected in part through the Franchise renewal process.  As part of the Franchise renewal 
process, the City is responsible for identifying cable-related needs and interest, and 
translating those interests into Franchise requirements.  During renewal proceedings, the City 
may identify basic requirements for cable system capacity, functionality, and customer 
service, and require a cable operator to provide -- among other things -- facilities and 
equipment and channels for Public/Community, Educational, and Government (PEG) Access.  
As stated in the legislative history to the Cable Act: 

The ability of a local government entity to require particular cable facilities (and to 
enforce requirements in the Franchise to provide those facilities) is essential if 
cable systems are to be tailored to the needs of each community [and the 
legislation] explicitly grants this power to the franchising authority. 

 
 It is wise to use a variety of informational-gathering tools when conducting a needs 
assessment in any subject area.  However, it is critical to use such a variety of tools when 
dealing with a technology arena that is rapidly evolving, such as cable communications.   
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II. COMMUNITY CABLE NEEDS AND INTERESTS 
 

A. OVERVIEW AND METHODOLOGY 

  In order to develop a basic understanding of the current and future cable-related 
needs and interests for the City of Rye franchise area, public input was critical.  Following is a 
brief description of the tasks performed by The Buske Group in an effort to identify 
community cable-related needs and interests in the City of Rye: 

• Reviewed the Altice and Verizon franchise agreements and related documents.  

• Prepared and conducted an on-line survey for completion by Rye residents and 
representatives of Rye area organizations and institutions, that included questions 
designed to identify community cable-related needs and interests, assess whether 
current local cable TV services and resources are adequate and appropriate, and 
help to identify changes that might be made to meet future community cable-related 
needs and interests. 

• Prepared and distributed questionnaires regarding the existing PEG Access facilities, 
equipment, programming and services for completion by RyeTV staff. 

• Reviewed other documents from RyeTV staff regarding the status of the existing PEG 
Access facilities and equipment, and RyeTV’s recent proposals to the City. 

• Met with RyeTV staff and observed its equipment packages in Rye City Hall, and the 
RCTV equipment packages in Rye High School. 
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 B. ON-LINE SURVEY 
 
  The Buske Group prepared and conducted an on-line survey that included a series 
of questions regarding cable-related community needs and interests in Rye.  The on-line 
survey was posted for community participation from November 20 through December 28, 2017. 
 
  The on-line survey was designed to identify community cable-related needs and 
interests, assess whether current local cable TV services and resources are adequate and 
appropriate, and help to identify changes that might be made to meet future community 
cable-related needs and interests.   
 
  A total of 382 people who live or work in Rye completed the on-line survey.  A copy of 
the on-line survey questionnaire is provided as Appendix 1 to this report; Appendix 2 displays the 
responses to each survey question.   
 
  A list of the 21 organizational and institutional affiliations indicated by the on-line 
survey respondents is provided below, continuing on the following page.  (Most of the 
participants did not indicate an organizational or institutional affiliation, and some of the 
organizations listed were indicated by more than one participant.) 

• American Legion 

• American Yacht Club 

• Boehringer Ingelheim 

• City of Rye 

• Gallup Hill, LLC 

• NFL Network 

• Ophthalmic Consultants of Ophthalmology 

• PC Senior Chorus 

• Rotary 

• League of Women Voters of Rye, Rye Brook & Port Chester 

• Rye Arts Center 

• Rye Golf Club 

• Rye High School 

• Rye Seniors 
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• Organizational Affiliations of On-Line Survey Respondents 
• RyeTV 

• Smart Daily Administrators 

• SPRYE, Inc. 

• The Rye Arts Center 

• The Rye Record 

• Woman's Club of Rye 

• YMCA 
 

 
Over 87% of the on-line survey questionnaire respondents (330 individuals) said 

that they subscribe to the Altice or Verizon cable TV service in Rye, and more than half 

(58.5%) of these subscribers are Verizon customers (193 individuals), as illustrated below. 
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Of the Altice and Verizon subscribers who responded to the survey, 60.6% said 

they have subscribed to their current company’s cable TV service for over five years. 

 
 
 
 

Of the Altice and Verizon cable TV subscriber-respondents, 88.6% indicated that 

they pay extra to receive high definition (“HD”) channels.  Of this group, over half – 52% -- 

said that they rarely or never watch channels that are not delivered in HD (62.5% of Verizon 

subscriber-respondents and 36.2% of Altice subscriber-respondents).   

   
 
 



 

 6 

  The Altice and Verizon cable TV subscriber-respondents were asked to indicate 

which one source they used most often to find information about programming on their cable TV 

channels.  The most frequently indicated source (70.7%) was their cable company’s on-screen 

program guide, as shown below.  

 

 
 

 

  The Altice and Verizon cable TV subscriber-respondents were also asked to 

indicate their level of satisfaction with their cable company’s service in nine different areas.  

The chart on the next page displays their combined responses. The items rated “Very Good” 

or “Good” by at least three-fourths of the respondents were the quality of the picture and 

sound (Verizon subscribers: 97.3%, Altice subscribers: 85.9%), the reliability of your cable TV 

service (Verizon subscribers: 93.5%, Altice subscribers: 80.6%), and the number and variety 

of channels offered (Verizon subscribers: 88.1%, Altice subscribers: 81.8%). The only item 

rated “Very Poor” or “Poor” by more than one-fifth of the respondents was the rates charged 

by your cable company for cable TV service (Verizon subscribers: 42.9%, Altice subscribers: 

49.2%). 
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A large majority (78.4%) of the combined responses by Altice and Verizon cable 

TV subscribers said their overall level of satisfaction with their cable TV service was “Very 

Satisfied” or “Somewhat Satisfied” (Verizon subscribers: 83.7%, Altice subscribers: 70.4%), 

as compared to 9.4% who indicated they were “Very Dissatisfied” or “Somewhat Dissatisfied” 

(Verizon subscribers: 7.6%, Altice subscribers: 12.1%)  
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Over two-thirds (69.5%) of the Altice and Verizon cable TV subscriber-respondents 
said they tried to contact their cable company by telephone during the past year. Of these 
respondents, 77.3% indicated their issue was not resolved using the company’s automated 
telephone response system, without talking to a person. When asked to estimate how long 
they waited to speak to a customer service representative, 71.8% of all cable TV subscriber-
respondents indicated that they had to wait one minute or more, or were never connected 
(Verizon subscribers: 82.8%, Altice subscribers: 58.2%).   

Nearly one-fifth (18%) of the Altice and Verizon cable TV subscriber-respondents 
indicated that they had gone to their company’s office during the past year. Of that group, 
61.4% said they waited in line for less than five minutes before a company representative 
could help them.  21% of the subscriber-respondents said that having an office near their 
home is “Very Important” or “Important” to them, while 77% said this was “Not Very 
Important” or “Not Important at All.” 

Altice and Verizon cable TV subscriber-respondents could provide any comments 
about their cable TV service (all comments are shown in Appendix 2a).  Of the Altice 
subscribers, negative comments outnumbered positive/neutral comments, 43 to 7 (a ratio of 
about 6:1).  Of the Verizon subscribers, negative comments outnumbered positive/ neutral 
comments, 32 to 17 (a ratio of about 2:1). Most common criticisms were about the high cost, 
inability to only choose desired channels, and customer service concerns. 

The on-line survey respondents who do not subscribe (or have never subscribed) 
to cable TV service in Rye were asked to indicate (from a list provided to them) all of the 
reasons why they do not subscribe.  Of those who previously subscribed, the most frequently 
indicated reasons were: (1) “I subscribe to a program service(s) delivered through the 
Internet (e.g., Netflix, Hulu Plus, Amazon Prime, Vudu);” (2) “cable TV service was too 
expensive;” (3) “I moved to another residence;” and (4) I switched to a satellite TV service 
(e.g., DirecTV, DISH Network).” 

Of those who had never subscribed to cable TV service in Rye, the most frequently 
indicated reasons were: (1) “I subscribe to a program service(s) delivered through the 
Internet (e.g., Netflix, Hulu Plus, Amazon Prime, Vudu);” (2) “cable TV service is too 
expensive;” and (3) “I watch free programming that is delivered through the Internet (e.g., 
websites of TV shows, YouTube, Vimeo).” 
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  Next, all respondents (including cable TV subscribers and non-subscribers) were 
asked if they were aware of the Rye Government and Community Access channels.  A large 
majority (71.8%) answered “Yes”.  One-third (33.6%) of those who were aware of these 
channels said they watched the Government Access channel at least once per month, as 
illustrated below:   

 
 
 

  Respondents who had watched the Government Access channel were also asked 
to indicate their opinion of three statements about this channel.  Over two-thirds or more of 
them (68.4% to 85.2%) said they “strongly agree” or “agree” with each of these statements. 
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  Of the respondents who were aware of the Rye Government and Community 
Access channels, 21.2% said they watched the Community Access channel at least once per 
month, as illustrated below:  

 
 

 

  Respondents who had watched the Community Access channel were asked to 
indicate their opinion of three statements about this channel.  Large majorities of them (58.2% 
to 76.4%) said they “strongly agree” or “agree” with each of these statements. 
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  Survey respondents who were aware of the Rye Government and Community 
Access channels were asked how they found out about the programming on these channels.  As 
illustrated below, the most frequent method was “channel surfing,” followed by “Rye TV section of 
the City of Rye’s website.” 

 

 

  Respondents who had watched one of these channels were asked, disregarding the 
content of programs, to rate the picture and sound quality of these channels, as compared to 
other channels they watch. As illustrated below, over half of them answered “lower quality”.  
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  42.2% of the respondents who were aware of the Rye Access channels said they 
had watched programs at the Government Access website (www.ryeny.gov) or the Public 
Access website (www.ryetv.org).  Slightly more of them (44.6%) said they had not watched 
RyeTV programs on the web. 

  Respondents who were aware of the Rye Government and Community Access 
channels were provided a list of programs shown on these channels and were asked to indicate 
how often they had watched.  Below is a chart that displays their responses.  Most often 
mentioned as being watched at least once per month were:  

• City Council Meetings (30.9%) 
• Candidate Forums (12.6%) 
• “Eye On Rye” (12.2%) 
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  All survey respondents were asked how important they think it is to have cable TV 
channels that feature programs produced by or about local residents, organizations, schools, 
and government, or about issues of interest to Rye.  A large majority of them (74.1%) said 
these local channels are “Very Important” (34.4%) or “Important” (39.7%). 

 
 

  Next, all survey respondents were asked how important they think it would be to 
have a full-time channel that would present educational programs produced or provided by 
the Rye City School District.  Over half of them (55%) said that such a channel would be 
“Very Important” (19.8%) or “Important” (35.2%). 
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  Finally, all survey respondents were provided a list of several types of local 
programs or services, and were asked to indicate their level of interest in them.  The table 
provided below (and continuing on the following page) displays their responses.  The items 
for which 60% or more of the respondents indicated “very interested” or “interested” were: 

• Local news and information (73.5%) 

• Government/public agency meetings (63.8%) 

• Programs about Rye’s history, arts and artists (62.4%) 

• Government informational programs (60.8%) 

• Live coverage of local events (sports, concerts, etc.) (60.0%) 

• Programs about Rye organizations and clubs (60.0%) 
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Levels of Interest in Specified Types of Local Cable TV Programs or Services (continued) 
 

 
 
 



 

 16 

C. PEG ACCESS OPERATIONS, FACILITIES, AND EQUIPMENT 
 
  1. Brief Introduction to “PEG Access” 
 
   In 1984, Congress adopted the Cable Communications Policy Act of 1984, as 
amended (the “Cable Act”), which affirmed that local governments have the right to require 
cable operators to set aside "channel capacity for public, educational or governmental use."  
PEG Access channels, Congress explained, "provide groups and individuals who generally 
have not had access to the electronic media with the opportunity to become sources of 
information in the electronic marketplace."  Therefore, it is the program producer, not the 
cable operator, who determines (and is legally responsible for) the content of a PEG access 
program.  A request for a franchise (or renewal of an existing franchise) can be denied if a 
cable operator fails to provide adequate PEG Access "channel capacity, facilities or financial 
support."  As a result, PEG access requirements have become a staple of cable franchises 
during the past forty years, and an important source of localism. 
 
   However, just as the cable industry has evolved from the delivery of TV 
services to a provider of video, voice, data services and many other ancillary services, PEG 
access has also evolved.  Equipment, business, and management techniques that might 
have been appropriate forty years ago for the cable industry may not be appropriate today, 
and the same goes for PEG Access. 
 
   Communities have had many years of experience to determine what helps 
make PEG Access channels an asset for the entire community, and what inhibits their 
effective use.  Two broad access management models have developed during this time. 
 
   Under the first model, a minimal level of equipment, facilities and services are 
provided, but it is up to the community to either use what is provided or not.  Little effort is 
made to promote use, or to make it easy to use the equipment that is provided by offering 
training, assistance, ongoing encouragement, or sufficient hours of operation.   
 
   Under the second model, equipment, facilities and services are also provided, 
but a much more active role in the development of PEG Access related activities occurs.  
PEG Access channels are promoted to a much greater degree, staff reaches out to the 
community to encourage the use of the facilities and channels, a variety of training classes  
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are offered, equipment is updated regularly, and a user-friendly environment is provided 
where participants can perform the technical tasks required to create high-quality 
programming that adequately conveys their message.   
 
   It has been widely recognized in the PEG access field that the very passive 
approach of the first model generates little community interest or involvement.  The second 
model has worked very well in many small, medium and large communities throughout the 
U.S., from Eureka, California to the boroughs of New York City; from Salem, Oregon to 
Chicago; and from Olympia, Washington to Cambridge, Massachusetts.  This model also 
requires, at a minimum, adequate initial channel space, facilities, equipment and operational 
support, plus ongoing and stable funding that permits expansion and replacement of 
equipment over time.  It is under this second model that the term “Community Media Center” 
has evolved to acknowledge the importance of serving an area’s community media needs.   
 
   When an assessment of current and future community cable-related needs 
and interests is conducted, it is important to examine the resources presently available for 
PEG Access.  However, before proceeding further with this discussion, it may be useful to 
present the following widely accepted definitions for the terms “Access,” "Public Access," 
"Educational Access," "Government Access," and "PEG Access”: 

"Access" generally means the availability of the cable system (i.e., 
channel capacity) for use by various agencies, institutions, 
organizations, groups and individuals to acquire, create, edit and 
distribute video programming.  The cable company does not have 
editorial control of the content of Access programming. 

"Public Access" -- Organizations, non-profit groups, or individual 
members of the general public, on a non-discriminatory, first-come, first-
served basis, are the primary or designated programmers or users. 

"Educational Access" -- Schools, colleges and universities are the 
primary or designated programmers or users. 

"Governmental Access" -- Governmental institutions, departments, 
agencies or their designees are the primary or designated programmers 
or users. 

"PEG Access" -- Public Access, Educational Access, and Governmental 
Access, collectively. 
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  2. Current PEG Access Environment in Rye 

   As part of a review of the PEG Access resources and services in Rye, The 
Buske Group prepared a “Local Programming Operations Questionnaire,” which was 
completed by the RyeTV staff (see Appendix 3).  Their responses provided information about 
RyeTV’s activities, including the community media services offered in Rye, staffing, funding 
levels and sources, expenditures by category, original programming figures, channel policies 
and procedures, and the RyeTV Annual Reports for 2014, 2015 and 2016.   

   RyeTV staff also completed a “Community Media Facility Inventory” (see 
Appendix 4).  The Community Media Facility Inventory also includes information about the 
RyeTV production facility space in the Rye High School, its hours of operation, portable field 
production equipment packages, editing systems, studio equipment, master control/playback 
systems, and production equipment in the Rye City Hall Council Chambers.    

   Appendix 4 also includes a list of the equipment in a replacement/ 
upgrade package that was recently approved by the City Council.  This package (valued at 
over $500,000) would update several major items that are currently housed in the Rye High 
School production space, and in the Rye City Hall Council Chambers.  Also included in 
Appendix 4 is a “preliminary construction budget” prepared in 2014, accompanied by a 
schematic drawing of future production studio and editing facilities for RyeTV that would be 
located in currently unused space in City Hall, adjacent to the room that houses the switcher, 
audio mixer and graphics system for the Council Chambers, and other related equipment. 

   RyeTV manages production and playback of programming on two of the three 
dedicated PEG Access channels on the Altice and Verizon cable systems that serve Rye: 

* Community Access Channel 76 (Altice) / 33 (Verizon), which provides access 
to the cable system by the community, including series programs and an 
assortment of one-time community events and programs. 

* Government Access Channel 75 (Altice) / 39 (Verizon), which provides live 
"gavel to gavel" coverage of the City Council meetings and programs about 
City government and issues facing the Rye community.  

 
Rye’s Education Access Channel 77 (Altice) / 40 (Verizon) -- is reserved for 

use by Rye High School, but it has not been programmed in recent years.  RyeTV staff 
informed the consultant that the High School administration’s level of interest in (and 
classroom use of) the production facilities at the High School has greatly diminished recently. 

   On November 29, 2017, The Buske Group inspected the facilities and 
equipment used for the development of programming that is presented on the Government and 
Community Access Channels in by Rye.   
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   RyeTV’s studio and field production, editing, and public access playback/master 
control facility (with only 800 square feet of interior space) is located in the Rye High School.  The 
facility is open from 11:00am to 9:00pm, Monday - Friday, for a total of 50 hours per week.  
While the space is provided to RyeTV at no charge for rent, phone and custodial services, this 
location has several serious shortcomings for use as a public access facility, including: a very 
uninviting entry (next to the school’s garbage dumpsters); a lengthy walk along school hallways 
from the entry door to the production facility; producers must be escorted to rest rooms after 
5:00pm; and a very small studio space with a low ceiling.  

   During the facility and equipment inspection, The Buske Group representatives 
inspected a large unused room in City Hall (over 1,000 square feet) which is being considered by 
the City as replacement for the facility space mentioned above at the High School.  Architects 
drawing and a preliminary construction budget were provided. 

   Almost all (~99%) of RyeTV’s funding is provided through capital funding from 
Altice and Verizon ($50,000 per year), supplemented by unrestricted funds allocated to 
RyeTV by the City from franchise fees (which grew steadily from $363,598 in 2014 to 
$375,242 in 2015 and $393,884 in 2016).  RyeTV raised some other revenue (about $3,000 - 
$5,000 per year) from contributions, training fees, interest, and production services. 

   From 2014 to 2016, about 70% of RyeTV’s total expenditures were for 
personnel costs, a percentage that is comparable to that of community media centers in the 
United States.  RyeTV has a total of four full-time equivalent staff.  In recent years, RyeTV 
was able to set aside about $1 million as a reserve fund, which it now intends to use to 
replace/upgrade aging production equipment (as described above), and hopes to construct a 
more suitable government and community production facility in City Hall.   

   The RyeTV website for the Government Access Channel (located within the 
website of the City of Rye, at www.ryeny.gov/rctv.cfm) provides: 

• general information about RyeTV; 
• Access Coordinator Nicole Levitsky’s email address;  
• RyeTV phone numbers at the City Hall office and Rye High School studio;  
• a link to “RyeTV Government Videos” (featuring the live feed of the Government 

Access Channel, links to archived City Council meetings since 2009, and links to 
government videos and regular programs – some in HD – that were created to 
show on the Government Access Channel);  

• links to program listings for the Government and Community Access 
Channels; and 

• links to channel policies, programming agreement, and other forms. 
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   A separate RyeTV website for the Community Access Channel (www.ryetv.org) 
provides: general information about the RyeTV Community Access Channel; contact information 
(telephone and email); links to RyeTV Community Access Channel forms; a live stream of the 
Community Access Channel; links to recent Community Access programs for on-demand viewing; 
a list of the training classes provided by RyeTV; and a community calendar (with interactive links). 

   RyeTV staff reported that a total 472 hours of first-run programming were 
shown on the Government and Community Access Channels in 2016 (the Educational Access 
Channel is currently dormant).  Many of the programs (especially the Council meetings) are 
repeated frequently for the convenience of community members and to fill the available time 
on the channels.   

   Many items in the RyeTV production equipment inventory that are in use 
today (including the Rye High School studio cameras, tripods, lights, video recorders and 
monitors; a large variety of field production camcorders; several master control/playback 
components; and the cameras, controllers, mounts, monitors and other items in the Rye City 
Council Chambers) were purchased about 10 years ago or more, are in fair or poor condition, 
and are not HD-ready.  In the past five years, RyeTV has purchased several HD-ready items, 
including the Rye High School studio switcher, audio mixer and graphics system; several 
types of camcorders; editing systems; a switcher, audio mixer and graphics system for the 
Council Chambers; and the master control/playback automated controller.  However, since 
Altice and Verizon do not allocate HD channels for PEG Access, programming must be 
transmitted to the cable systems in standard definition.   

   Inventory items that are older and in fair or poor condition will need to be 
replaced/upgraded sooner than the others (including many items in the replacement/upgrade 
package that was recently approved by the City Council, as mentioned above and detailed in 
Appendix 4).   

   RyeTV staff also informed the consultant that there is a community room at 
the Rye Public Library (located next to City Hall), which could be equipped for coverage of 
events and meetings that frequently happen there.  A PEG origination drop is already 
provided at the Library, so live programming is possible from that location.   

   During a visit to Rye on November 29, 2017, The Buske Group took several 
photos of the RyeTV video production equipment items in Rye City Hall and Rye High 
School.  The photos are provided on the following pages.  
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            Photo 1: Rye City Council Chambers               Photo 2:  Wall-mounted cameras, rear of Chambers 
 
 

                
        Photo 3: Council Chambers control room                    Photo 4:  Council Chambers master control  

rack in control room (at right) 
 
 

   
      Photo 5:  Council Chambers video switcher              Photo 6:  Council Chambers camera controller 
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          Photo 7: Council Chambers audio mixer              Photo 8: Potential production space in City Hall 

        (next to Council Chambers control room) 
 
----------------------------------------------------------------------------------------------------------------------------------------------------- 
 

   
 Photo 9:  Rye High School entry to RyeTV facilities             Photo 10:  RyeTV studio in high school 
 
 

   
      Photo 11:  RyeTV studio lighting instruments                      Photo 12:  RyeTV studio cameras 
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        Photo 13: RyeTV studio control room           Photo 14: RyeTV studio audio mixer and video switcher 
 
 

                                      
 Photo 15: RyeTV master control in high school                 Photo 16: RyeTV video editing system 
 
 

   
            Photo 17:  RyeTV video editing system                 Photo 18:  RyeTV mini-camcorders (Canon Vixia) 
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    Photo 19:  RyeTV camcorder (Canon EOS C100)            Photo 20:  RyeTV camcorder (Canon XF305) 
 
 

   
        Photo 21:  RyeTV camcorder (Canon XF100)         Photo 22:  RyeTV DSLR camcorder (Canon EOS 5D) 
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D. SUMMARY OF MAJOR FINDINGS   
 
  The information gathered through this needs assessment process has helped to 

identify many significant cable-related needs and interests for the City of Rye.  Concerns that are 

considered to be primary in nature are listed on the following pages.  Definite needs and interests 

have been identified through the information collected via: 

• a review of the Altice and Verizon franchise agreements and related documents; 

• 382 completed on-line surveys by people who live or work in Rye; and 

• a review of existing local programming equipment, facilities and activities.  
 
  It is important to note that these are current needs and interests.  We believe one can 

reasonably assume that the communications needs of residents, institutions, and organizations 

in Rye will evolve in the future as communications technologies advance.   

 
General conclusions from 382 responses to the on-line survey: 

• Over 87% of the on-line survey respondents said that they subscribe to cable TV in 
Rye, and more than half (58.5%) of these subscribers are Verizon customers.  Of 
the Altice and Verizon cable TV subscribers: 
∗ 89% pay extra to receive high definition (HD) channels 
∗ Of the HD subscribers, 52% said that they rarely or never watch channels that 

are not delivered in HD (62.5% of Verizon subscriber-respondents and 36.2% 
of Altice subscriber-respondents). 

• When the Altice and Verizon subscribers were asked to indicate the one source they 
used most often to find information about programming on their cable TV channels, 
the most frequently indicated source (71%) was their cable company’s on-screen 
program guide, nearly five times as often as “channel surfing” (15%), the next most 
popular response. 

• When the Altice and Verizon subscriber-respondents were asked to indicate their 
“overall” level of satisfaction with their cable company, 78% indicated that they were 
“Very Satisfied” or “Somewhat Satisfied” (Verizon subscribers: 83.7%, Altice 
subscribers: 70.4%), as compared to 9% who said they were “Very Dissatisfied” or 
“”Somewhat Dissatisfied” (Verizon subscribers: 7.6%, Altice subscribers: 12.1%). 
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• Large majorities of cable TV subscriber-respondents answered either "Very Good" or 
"Good" when asked to indicate their level of satisfaction with the quality of the picture 
and sound (Verizon subscribers: 97.3%, Altice subscribers: 85.9%), the reliability of 
your cable TV service (Verizon subscribers: 93.5%, Altice subscribers: 80.6%), and 
the number and variety of channels offered (Verizon subscribers: 93.5%, Altice 
subscribers: 80.6%). The only item rated “Very Poor” or “Poor” by more than one-
fifth of the respondents was the rates charged by your cable company for cable TV 
service (Verizon subscribers: 42.9%, Altice subscribers: 49.2%%). 

• Over two-thirds of Altice and Verizon cable TV subscriber-respondents said that 
they had tried to contact their cable company by telephone during the past year.  
When asked to estimate how long they waited to speak to a customer service 
representative, 82.8% of Verizon subscribers and 58.2% of Altice subscribers 
indicated that they had to wait one minute or longer, or were never connected.   

• 21% of the Altice and Verizon cable TV subscriber-respondents said that having 
their cable company’s office in Rye is “Very Important” or “Important” to them, while 
77% said this was “Not Very Important” or “Not Important at All.” 

• When Altice and Verizon subscribers were invited to provide any comments about 
their cable TV service, negative comments outnumbered positive/neutral comments 
for each company: for Altice subscribers, negative comments outnumbered 
positive/neutral comments, 43 to 7 (a ratio of about 6:1); for Verizon subscribers, 
negative comments outnumbered positive/ neutral comments, 32 to 17 (a ratio of 
about 2:1).  The most common criticisms were about the high cost, inability to only 
choose desired channels, and problems with customer service. 

• Of the on-line survey respondents who do not subscribe to a cable TV service in 
Rye (including those who previously subscribed), the most frequently indicated 
reasons for not subscribing were: (1) “I subscribe to a program service(s) delivered 
through the Internet (e.g., Netflix, Hulu Plus, Amazon Prime, Vudu)” and (2) “cable 
TV service is too expensive.” 

• 72% of all respondents (including cable TV subscribers and non-subscribers) said 
they were aware of Rye’s Government and Community Access channels.  Of those 
who were aware of these channels: 

∗ 34% said they watched the Government Access channel at least once per month.   
∗ Of those who had watched the Government Access channel, very large 

majorities said they “strongly agree” or “agree” that it “provides worthwhile local 
government programming” (85%), “provides programs that deal with local 
issues” (84%), and “provides valuable information” (79%). 
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∗ 21% said they watched the Community Access channel at least once per month. 
∗ Of those who had watched the Community Access channel, large majorities 

said they “strongly agree” or “agree” that it “provides programs about local 
organizations and events” (76%) and “provides valuable information” (67%). 

∗ Of those who were aware of the Government and Community Access channels, 
the most frequent method used to find out about the programming on these 
channels was “channel surfing” (39%), followed by “RyeTV section of the City of 
Rye’s website” (28%). 

∗ Disregarding the content of programs, 55% of those who had watched the 
Government and Community Access channels said the picture and sound 
quality of these channels, as compared to the other channels that they watch, 
was “lower quality”. 

∗ 42% of those who were aware of the Rye Access channels said they had 
watched Government and Community Access programs on the web.   

∗ The most frequently mentioned programs that these respondents said they had 
watched at least once per month on the Rye Government and Community 
Access channels were City Council Meetings (30.9%), Candidate Forums 
(12.6%), and “Eye On Rye” (12.2%).   

• When all of the on-line survey respondents were asked to indicate how important they 
think it is to have cable TV channels that feature programs produced by or about Rye 
residents, organizations, schools, and government, or about issues of interest to 
Rye, about three-fourths of them said these local channels are “Very Important” 
(34.4%) or “Important” (39.7%). 

• 55% of all on-line survey respondents said that it would be “Very Important” 
(19.8%) or “Important” (35.2%) to have a full-time channel that would present 
educational programs produced or provided by the Rye City School District. 

• When all survey respondents were asked about their interest in several types of 
local programs or services, the items with the most “Interested” or “Very Interested” 
responses were “local news and information” (73.5%), “government/public agency 
meetings (63.8%) “programs about Rye’s history, arts and artists (62.4%), 
“government informational programs (60.8%), “live coverage of local events 
(sports, concerts, etc.)” (60%), and “programs about Rye organizations and clubs 
(60%).   
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Primary findings regarding PEG Access operations, facilities, and equipment: 

• RyeTV oversees the production and playback of programming on two of the three 
dedicated Access channels on the Altice and Verizon cable systems that serve Rye. 

• Rye’s Education Access Channel is reserved for use by Rye High School, but it has 
not been programmed in recent years.   

• RyeTV’s production facilities in Rye High School include studio and field production, 
editing, and public access playback/master control equipment located in only 800 
square feet of interior space. While the space is provided to RyeTV at no charge for 
rent, phone and custodial services, this location has several shortcomings, including a 
very uninviting entry (next to the school’s garbage dumpsters), producers must be 
escorted to rest rooms after 5:00pm, and a very small studio space with a low ceiling. 

• RyeTV has identified a large unused room in City Hall that could be used instead of 
the current space in Rye High School as the primary studio and field production 
facility.  Architect drawings and a preliminary construction budget have been 
completed. 

• The City Council Chambers are equipped with robotic cameras, controlled by 
RyeTV staff from a separate room in City Hall, using video and audio production 
equipment and hardware to route signals to the Government Access Channel. 

• In recent years, RyeTV purchased several HD-ready items for the production 
packages in the high school and City Hall, but due to the fact that Altice and 
Verizon do not allocate HD channels for Government and Community Access, local 
programming must be transmitted to cable subscribers in standard definition. 

• RyeTV has four full-time equivalent PEG Access staff.  From 2014 to 2016, about 
70% of RyeTV’s reported total expenditures were for personnel costs – a 
percentage that is comparable to that of community media centers in the U.S.   

• About 99% of RyeTV’s annual funding is provided through a combination of 
unrestricted funds allocated to it by the City from franchise fees, and capital 
funding from Altice and Verizon.  RyeTV raises small amounts of other revenue 
from contributions, training fees, interest, and production services.   

• 472 hours of first-run programming was presented on the Government and 
Community Access channels during 2016.   
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• Many items in the RyeTV production equipment inventory that are in use today 
were purchased about 10 years ago or more, are in fair or poor condition, and are 
not HD-ready.  The City Council approved a recent request by RyeTV to use a 
portion of its roughly $1 million reserve fund to replace/upgrade these items in 
2018.  RyeTV also hopes to use its reserve funds to assist in covering construction 
costs of a more suitable government and community production facility in City Hall. 

• A community room in the Rye Public Library (located next to City Hall) could be 
equipped for coverage of frequent events and meetings there.  A PEG origination 
drop is already at the Library, so live programming is possible from that location.   
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III. RECOMMENDATIONS REGARDING COMMUNITY CABLE-RELATED NEEDS AND 
INTERESTS 

 
 A. INTRODUCTION 

 
  The community needs assessment process conducted by The Buske Group revealed 
important information regarding the current and future community cable-related needs and 
interests in Rye.  The on-line survey responses and our review of the PEG Access facilities, 
equipment and activities indicate significant needs and support for a modern cable system.  Such 
a system can help to meet cable-related needs and interests of area residents as they confront 
the challenges and opportunities of life in the 21st century. 

 
  Based upon the information and findings presented in this report, The Buske Group 
has identified a list of community cable-related needs and interests, and developed 
recommendations as to how those needs and interests could be satisfied.  This information 
should be very useful to the City of Rye as it engages in the franchise renewal process and 
negotiates new franchises with Altice and Verizon.  The findings and recommendations 
address the following concerns:  (1) Cable Distribution System; (2) Subscriber Services and 
Customer Satisfaction; and (3) PEG Access.  As suggested above, the findings and 
recommendations related to needs and interests should apply to all companies that may 
operate a cable system within the City. 
 

B. CABLE DISTRIBUTION SYSTEM 

 
  The following recommendations regarding the technical design and capabilities of 
the cable system to be specified in any new Franchise Agreements are based upon the 
information and materials gathered during the community needs assessment, and current 
best practices within the cable industry nationwide.   

 
  1. Any cable system serving the Rye cable franchise area should include 
features typically found in state-of-the-art systems.  Any Franchise should include 
reasonable standards for upgrades during the Franchise term, as technological changes occur.   
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  2. There is a need and interest in ensuring that the signal quality and 
functionality of the Rye PEG Access channels is equivalent to that of the highest 
quality channel offered on the cable system.   

   Concerns about the signal quality and functionality of the Rye PEG Access 
channels were indicated by the on-line survey respondents who said they had watched these 
channels.  Disregarding the content of programs, 55% of them said the picture and sound 
quality of the Rye PEG Access channels, as compared to the other channels that they watch, 
was “lower quality”. 

   Therefore, any new franchise awarded by the City should require that all 
Franchisees ensure that RyeTV can independently monitor the signal quality and functionality 
of the PEG Access channels as transmitted by the Franchisee within the Rye franchise area.  
In addition, the Franchisee should be required to regularly test PEG channel signal quality on its 
system, and report the results to the City.   

   Any Franchisee should deliver all Rye PEG Access channels to subscribers 
without additional charges, and via channels whose quality, accessibility, functionality, and 
placement is equivalent to that of the highest quality commercial channel carried on the cable 
system throughout the entire term of any renewed franchise agreement.  In addition, in order 
to meet these needs and interests, any Franchisee should ensure that there are high-quality, 
well-maintained, and regularly monitored bi-directional fiber optic links between each RyeTV 
master control/playback facility, remote origination sites, and the Franchisee’s headend.   
 
  3. There is a need and interest in having the ability to easily transmit 
live programming from locations throughout the Rye franchise area (e.g., sporting event 
sites, parade routes, school gymnasiums, performing arts venues, etc.).   

   Responses to the on-line survey indicated a high level of interest in live 
programming on the Rye PEG Access channels. When all survey respondents were asked 
about their level of interest in several types of local programs or services, “live coverage of 
local events (sports, concerts, etc.)” was one of the leading items with the most “Interested” 
or “Very Interested” responses (60%).  Live coverage of local events could be accomplished 
if the Franchisee is required to provide live origination drops at specified locations, or provide 
sufficient resources (e.g. funding for special equipment) to enable live transmissions to occur 
from any location in the Rye area.  
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  4. In addition to maintaining a minimum of the current allocation of 
bandwidth for three (3) PEG Access channels and programming in the Rye franchise 
area, there is a need and interest in ensuring that any Franchisee provides sufficient 
capacity and other accommodations to enable:  (a) the delivery of the Rye PEG Access 
channels to cable subscribers in the same formats that are used by the highest quality 
commercial channel carried on the system, including HD1 (or 4K or a more advanced 
format, if it is prevalent during the term of any renewed franchise agreement); (b) on-
demand viewing of PEG Access programming [including selected PEG Access 
programs to be available in HD to cable subscribers via their cable service provider’s 
on-demand service] 2; and (c) the transmission of closed captions, stereo audio and 
SAP content for PEG Access programs that are delivered with such content. 

   Making accommodations to enable HD and on-demand viewing of PEG Access 
programming is becoming increasingly important as home viewing activities evolve. 89% of the 
Altice and Verizon subscriber-respondents to the on-line survey said that they pay extra to 
receive channels in HD, and 52% of the HD subscribers said that they rarely or never watch 
channels that are not delivered in HD (62.5% of Verizon subscriber-respondents and 36.2% 
of Altice subscriber-respondents). 

   Since equipment manufacturers have discontinued the production of standard 
definition (“SD”) televisions and other hardware, HD-only channel line-ups could become typical 
on cable systems during the next decade, just as analog programming tiers gave way to all-
digital cable systems.   

   HD is now the dominant viewing format in Rye, but it might be surpassed by 4K 
or another advanced format during the next franchise term. Therefore, PEG Access 
programming should not be relegated to SD, which has become an antiquated and substandard 
transmission method.   

                                            
1 Several recent renewal franchises require the delivery of PEG Access channels in HD, including the Altice and 
Verizon franchises in Manhattan, Brooklyn, Bronx and Queens, New York; and many other small and large 
communities throughout the U.S. (e.g., Longmeadow, Newton, Lexington, and several other communities in 
Massachusetts; Gresham and Portland, Oregon; Philadelphia; St. Paul; Tacoma and Vancouver, Washington). 
2 Many of the above-referenced renewal franchises also require storage space reserved on the cable company’s 
VOD server for PEG Access programs. 
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   Having RyeTV available via each cable company’s on-demand service would 
also be an important capability.  While on-demand capacity is not a general substitute for PEG 
Access channels (since, for example, it is not available to all subscribers, and cannot provide live 
programming), it can be exceptionally useful for programming desired by users at particular 
times.  Programs about community resources could be stored and called up on-demand; videos 
could be organized around topics or community issues so that a person interested in an issue 
could obtain a variety of information at once.  Many of the local programming types that on-line 
survey respondents frequently indicated as being of interest to them (e.g., local news and 
information; government/public agency meetings; programs about Rye’s history, arts and 
artists; government informational programs; programs about Rye organizations and clubs) 
could take advantage of video-on-demand technology, which could deliver programs to residents 
when they seek such information.  Therefore, any new Franchise Agreement should ensure that 
the Rye PEG Access channels can take advantage of changes in technology and capabilities 
over the term of any renewal franchise. 
 
  5. There is a need and interest in ensuring that any Franchisee includes full 
program listings for PEG Access programs on its on-screen program guide. 

   71% of the Altice and Verizon subscribers who responded to the on-line survey 
indicated that their cable company’s on-screen program guide was the one source they used 
most often to find information about programming on cable TV channels -- nearly five times as 
often as “channel surfing,” the next most popular response.  Since PEG Access channel program 
listings are not currently shown on the Altice and Verizon on-screen program guides, potential 
viewers most frequently rely on “channel surfing” or information at the RyeTV website to find out 
about the programming on the PEG Access channels, very inefficient and inferior methods as 
compared to the on-screen program guide.  Having program listings of the local cable channels 
on the on-screen program guide would make it possible to plan viewing as cable subscribers 
do for other channels, and use the interactive program guide to record PEG Access programs 
on their DVR.  Such capability is provided for PEG access channels on many other small and 
large communities throughout the U.S. (e.g., Blaine, Bloomington, and Cottage Grove, 
Minnesota; Newton, Massachusetts; Santa Maria and Cerritos, California; Gresham, Oregon; 
Pasco and Richland, Washington; and the Altice and Verizon franchises in Manhattan, 
Brooklyn, Bronx and Queens). Since nearly three-fourths of subscribers who responded to the 
on-line survey said they use their cable company’s on-screen program guide most often to 
identify programming to view, it is essential that all PEG programming be included (both by title 
and description) on any Franchisee’s on-screen interactive programming guide.  
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 C. SUBSCRIBER SERVICES AND CUSTOMER SATISFACTION 
 
  The on-line survey respondents were asked several questions about their level of 
satisfaction with their current cable TV service.  For the most part, the participants who 
subscribe to Altice and Verizon for cable TV expressed satisfaction with their cable company’s 
service. Based on some of their other responses, the following recommendations are offered: 
 

  1. There is a need and interest in having Altice and Verizon offer other 
lower-cost packages of cable TV programming.  

   Altice and Verizon should be strongly encouraged to offer alternative, less 
expensive programming packages for Rye residents. When the on-line survey respondents 
were asked to indicate their level of satisfaction with a variety of customer service issues, the 
rates charged by your cable company for cable TV service were rated “Poor” or “Very Poor” 
by nearly half of the respondents (Verizon subscribers: 42.9%, Altice subscribers: 49.2%).  
When asked to comment about their cable TV service, the most common criticisms were 
about the high cost of the service, inability to only choose desired channels, and problems 
customer service.  

It should be noted that while the most frequently recorded complaint with 
regard to cable service was subscriber concern about the high cost of cable service, the City 
must recognize that it does not have authority over rates. However, it is important to 
document subscriber concerns regarding this matter in this report.  When the on-line survey 
respondents who previously subscribed to a cable TV service in Rye were asked to indicate 
why they no longer subscribe, one of the most frequently indicated reasons was, once again, 
“cable TV service is too expensive.” 
 
  2. There is a need and interest to require Altice and Verizon to meet or 
exceed the FCC’s customer service obligations. Altice and Verizon should be required 
to prove that they are in compliance, and should take immediate steps to correct the 
situation if they are not.  Based upon responses to the on-line survey, special attention 
should be given to the ability to quickly contact a customer service representative. 

   Over two-thirds of the Altice and Verizon subscriber-respondents to the on-
line survey said they had tried to contact their cable company by telephone during the past 
year.  82.8% of Verizon subscribers and 58.2% of Altice subscribers indicated that they had  



 

 35 

to wait one minute or longer to speak to a customer service representative, or were never 
connected.  The FCC’s customer service standards state:  “Under normal operating 
conditions, telephone answer time by a customer representative, including wait time, shall not 
exceed thirty (30) seconds when the connection is made.  If the call needs to be transferred, 
transfer time shall not exceed thirty (30) seconds.  These standards shall be met no less than 
ninety (90) percent of the time under normal operating conditions, measured on a quarterly 
basis.” 
 
  3. Adequate PEG Access bandwidth should be made available on the 
subscriber network (with such channels grouped together on the lowest cost tier of 
services).   

   Additional bandwidth/capacity should be made available to enable on-demand 
and HD capability for PEG Access programming, and for future PEG Access purposes.  PEG 
Access HD channels should also be grouped together within the HD channel lineup.  All PEG 
Access bandwidth/capacity should be provided free of charge. (See Section D.2., later in this 
report, for more specific recommendations regarding PEG Access bandwidth/capacity.) 

   When all of the on-line survey respondents were asked to indicate how 
important they think it is to have cable TV channels that feature programs produced by or about 
Rye residents, organizations, schools, and government, or about issues of interest to Rye, 
about three-fourths of them said these local channels are “Very Important” (34.4%) or 
“Important” (39.7%).   
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 D. PEG ACCESS  
 
  1. Overview 

   The findings of this ascertainment process indicate a very high level of support 

for the inclusion of significant PEG Access bandwidth/capacity and resources and an 
appreciation of the importance of PEG Access services.  As stated previously in this report, 
about three-fourths of the on-line survey respondents said it is “Very Important” or “Important” 

to have local cable TV channels that feature programs produced by or about Rye residents, 
organizations, schools, and government, or about issues of interest to Rye.   

   PEG Access channels are unique in their ability to deliver regularly-scheduled 

local programming, guided by professional staff that offer outreach, training, production 
assistance, playback, and promotional services.  Local broadcast stations stopped providing 
such a range of local programming years ago, and are now content to rely primarily on non-

local network and syndicated programs.  While videos distributed on the internet (via YouTube 
and other sites) offer another alternative to broadcast and satellite-delivered stations, audience 
measurement companies report that the number of people who watch programs online are still 

very small, in comparison to those who watch on cable TV.  In addition, YouTube and the other 
online outlets do not provide community-based outreach, training, production assistance, and 
promotional services available at PEG Access centers throughout the United States, to help 

local producers create video programming with good production values that do not detract from 
the effort to get their messages out to the public. 

   A large majority (72%) of all respondents to the on-line survey (including Altice 

and Verizon subscribers and non-subscribers) said they were aware of Rye’s Government 
and Community Access channels. Of those who were aware of these channels, 34% said they 
watched the Government Access channel at least once per month, and 21% said they watched 

the Community Access channel at least once per month.  Large majorities of the viewers of 
these channels said that each channel provides programming that deals with local issues and 
provides valuable information.   
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   Types of local programs that received the most “Interested” or “Very 
Interested” responses from all survey respondents were “local news & information” (73.5%), 

“government/public agency meetings (63.8%) “programs about Rye’s history, arts and artists 

(62.4%), “government informational programs (60.8%), “live coverage of local events (sports, 

concerts, etc.)” (60%), and “programs about Rye organizations and clubs (60%). 

   55% of all on-line survey respondents said that it would be “Very Important” 
(19.8%) or “Important” (35.2%) to have a full-time channel that would present educational 
programs produced or provided by the Rye City School District. 

   RyeTV oversees the production and playback of programming on the Community 

Access and Government Access channels on the Altice and Verizon cable systems that serve 
Rye.  Rye’s Education Access Channel is reserved for use by Rye High School, but it has not 
been programmed in recent years. 

   RyeTV manages facilities in Rye City Hall and Rye High School. The high 
school facilities include studio and field production, editing, and community/public access 
playback/master control equipment located in only 800 square feet of interior space. While the 

space is provided to RyeTV at no charge for rent, phone and custodial services, this location has 
several serious shortcomings, including a very uninviting entry (next to the school’s garbage 
dumpsters), producers must be escorted to rest rooms after 5:00pm, and a very small studio 

space with a low ceiling.  In Rye City Hall, the City Council Chambers are equipped with robotic 
cameras, controlled by RyeTV staff from a separate room, using video and audio production 
equipment and hardware to route signals to the Government Access Channel.   

   RyeTV has identified a large unused room in City Hall that could be used 
instead of the current space in Rye High School as the primary studio and field production 
facility.  Architect drawings and a preliminary construction budget have been completed. 

   A community room at the Library (next to City Hall) could be equipped for 
coverage of frequent events and meetings there.  A PEG origination drop is already provided 
at the Library, so live programming is possible from that location.   

   Over 99% of RyeTV’s annual funding is provided through unrestricted funds 
allocated to it by the City from franchise fees, and capital funding from Altice and Verizon.  
From 2014 to 2016, about 70% of RyeTV’s expenditures were for personnel, which is 

comparable to the typical amount for community media centers in the U.S.   
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   RyeTV reported that 472 hours of first-run programming was presented on the 
Government and Community Access channels during 2016.   

   Many items in the RyeTV production equipment inventory were purchased 
about 10 years ago or more, are in fair or poor condition, and are not HD-ready.  RyeTV has 
purchased several HD-ready items for the high school and City Hall production packages, but 
since Altice and Verizon do not allocate HD channels for Government and Community 
Access, local programming is transmitted to cable subscribers in standard definition. 

   The City Council approved a recent request by RyeTV to use a portion of its 
roughly $1 million reserve fund to replace/upgrade these items in 2018, and add equipment 
to enable live transmissions from any location.  RyeTV also hopes to use its reserve funds to 
construct a more suitable government and community production facility in City Hall. 

   More details about these findings – and recommendations to address these 
needs -- are provided later in this report. 

   Based upon these findings, we have considered PEG Access needs and 
interests for the Rye franchise area in light of:   

• the current amount of local programming activity; 
• the age and condition of the equipment; 
• the significant level of interest in PEG Access;  
• the size and unique nature of Rye; and 
• the cost of providing PEG Access services, facilities and equipment. 

 

   Consequently, there is a need and interest in ensuring that any future 
Franchise Agreement includes provisions that: 

   a. require each Franchisee to allocate sufficient bandwidth/capacity 
for PEG Access purposes, including the conversion of the Rye PEG Access channels 
to HD; and 

   b. require each Franchisee to provide adequate capital and operations 
funding and in-kind resources and support for PEG Access that would: (1) maintain and 
expand the existing PEG Access services and resources; and (2) enable RyeTV to meet the 
needs and interests expressed by Rye area residents and representatives of local 
organizations through responses to the on-line survey.  PEG Access services and resources 
must be available to: (1) all residents, government agencies, institutions and organizations 
within the Rye franchise area; and (2) households that subscribe to any cable or other multi-
channel programming service provider in Rye. 
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  2. PEG Access Bandwidth/Capacity 
 
   Detailed information relating to programming on the Rye PEG Access channels 
was gathered during the needs assessment activities conducted by The Buske Group.  The 
following recommendations are based upon the information gathered, as well as widely 
recognized best practices in the PEG Access field: 

   a. Initially, there is a need and interest in ensuring that any Franchisee 
maintains the current allocation of bandwidth to deliver the three (3) channels for PEG 
Access programming that are now provided to cable subscribers in Rye.  As discussed 
previously in this report, we anticipate that the SD format will be phased out in the near 
future, as the penetration of HD televisions in U.S. households continues its very rapid 
growth.  During this transition period, as the Rye PEG Access channels are converted to HD 
format (either gradually or all at once), they should be transmitted in both SD and HD formats 
– as is the case for local broadcast and many of the satellite-delivered channels – for the 
convenience of all cable TV subscribers, including those who do not yet subscribe to the HD 
package of programming services.  The simultaneous transmission of the Rye PEG Access 
channels in SD and HD formats should continue as long as there are SD channels in the 
lowest cost tier of service. 
 
   b. Based on the high level of importance indicated for local 
programming by respondents to the on-line survey, there is a need and interest in 
ensuring that any Franchisee has additional bandwidth/capacity available for future PEG 
Access purposes, to be activated in accordance with a pre-determined programming-
based formula, when programming amounts put a strain on the existing PEG Access 
bandwidth/capacity.  Below is a recommended PEG Access channel activation formula: 

An additional PEG Access channel may be requested when the level of 
programming on one of the existing Rye PEG Access channels meets or exceeds the 
following conditions:  

i. During sixteen (16) consecutive weeks, an existing channel 
designated for the same purpose as the channel requested (public or educational or 
governmental access) cablecasts at least forty (40) hours per week of “qualified” 
programming.  
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ii. "Qualified programming" includes any locally produced material 
carried on the Rye PEG Access channels, except for "bulletin board" material where the 
same text (or video and text) screen is sent simultaneously to all Subscribers.  “Locally 
produced” programming is defined as: 

(1). Programming produced within Rye; or 

(2). Programming produced or provided by any resident of Rye (or 
any local public or private agency which provides services to residents located within Rye), 
regardless of where the programming is physically produced. 
 
   c. There is a need and interest in ensuring that all Rye PEG Access 
channels are located on the lowest cost tier of service and in a consecutive or near 
consecutive group of channels throughout the term of any new Franchise.  As long as 
there are SD channels in the lowest cost tier of service, PEG Access SD channels should be 
grouped together within that tier. In addition, PEG Access HD channels should be grouped 
together within the lowest cost HD tier.  The inclusion of Rye PEG Access channels in the 
lowest cost tier of service and the grouping of similar types of channels are standard practices in 
the cable industry, in keeping with the spirit of the Cable Act’s expressed support for PEG Access 
and for the convenience of subscribers. 
 
   d. There is a need and interest in ensuring that each PEG Access 
programming service is given the same channel location on the system of any cable 
operator serving Rye.   

    This recommendation is based on the fact that in Rye, Altice and Verizon 
have assigned each of the PEG Access channels to different numerical locations.  Verizon 
locates Public Access on channel 33, while Altice places it on channel 76; Verizon has 
Government Access on channel 39, while Altice puts it on channel 75; and Verizon locates 
Educational Access on channel 40, while Altice has it on channel 77.  This situation may confuse 
cable subscribers regarding how to find these channels (especially if they switch from one 
company to the other), and makes it more difficult for RyeTV to clearly promote the PEG Access 
channels and programming.   
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   e. There is a need and interest in ensuring that the Rye PEG Access 
channel locations (both SD and/or HD) may only be changed if a Franchisee must do so to 
comply with FCC requirements or for documented technical reasons, and with the approval 
of the City.   

    All costs related to channel relocations must be paid by the Franchisee, 

including but not limited to:  (1) PEG Access staff time; (2) equipment; (3) creation of electronic and 
print versions of station ID’s and logos; (4) replacement of materials such as letterhead, business 
cards, etc.; and (5) any other items which include the channel number.  In addition, the Franchisee 

should provide free print and electronic advertising and announcements to inform subscribers 
about the relocations. 

    The inclusion of PEG Access programming information on each 
Franchisee’s interactive electronic programming guide is a major need, especially since the 
cable company’s on-screen program guide was by far the most frequently indicated source of 
programming information (71% -- nearly five times as often as any other source) by the on-line 
survey respondents. 
 
   f. There is a need and interest in ensuring that the Rye PEG Access 
channels have the same functionality and capacity as the highest quality over-the-air 
broadcast television channels delivered by each Franchisee on its cable system, 
including HD.  Depending upon the introduction of new technologies, consumer use of 
them, and transmission such formats by the Franchisees, this may include 4K or a more 
advanced format, if it is prevalent during the term of any renewed franchise agreement.  
The Rye PEG Access channels must be transmitted by all Franchisees to their customers in any 

format (including SD, HD, or any other format being transmitted by a Franchisee), and must be 

transmitted with any other information also being delivered by RyeTV (including closed captions, 
secondary audio, text, digital information, etc.). Any Franchisee should also be required to maintain 

the same technical standards for the transmission of the Rye PEG Access channels (in all 
transmission formats) as it must for local broadcast channels on its cable system.  
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   g. Each Franchisee should also provide sufficient storage space, 
encoding, and other accommodations to enable free on demand viewing of PEG Access 
programs. 

    As stated previously in this report, HD and on-demand viewing of PEG 
Access programming is supported by the fact that HD is now the dominant viewing format in Rye.   

    Free VOD capacity for selected PEG Access programs is now being 
provided by many cable systems in the United States.  While on-demand capacity is not a 
general substitute for PEG Access channels, it can deliver programs desired at a particular 

time.  Examples of VOD applications for PEG Access operations include: (1) a student could 
watch a recorded lecture that had been shown on an educational access channel earlier in 
the school year by calling it up on-demand, to review it on the night before a test; (2) a 

sporting event telecast live by a public access crew could be called up at any time later for 
review and analysis by the members and coach of a participating team; and (3) after close of 
business, a local merchant could call up a VOD copy of that day’s City Council meeting to 

review the discussion and decision regarding an issue that would directly affect her business.   

    A significant portion of the programming identified by the on-line survey 
respondents frequently indicated as being of interest to them could take advantage of video-on-

demand technology, which could deliver desired programs to residents when they seek such 
information (e.g., local news and information; government/public agency meetings; programs 
about Rye’s history, arts and artists; government informational programs; programs about 

Rye organizations and clubs; etc.).   

Given the expressed interest in using the capabilities of the cable 
system, language in any renewed Franchise should ensure that the PEG Access channels 

can take advantage of changes in technology and capabilities over the term of the renewal 
Franchise.  Items like on-demand and HD capacity for PEG Access programming are matters 
of major interest today, but the language in any renewed franchise should be sufficiently 

flexible and forward-thinking to accommodate PEG Access use of new technologies that 
might become standard applications for cable channels in the near future (e.g., 4K).  
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   h. There is a need and interest in ensuring that any Franchisee 
continues to provide all PEG Access bandwidth/capacity (including PEG Access SD 
channels currently, and HD or more advanced format channels in the future) free of 
charge to the City, RyeTV, Rye schools and PEG Access community producers. 

    This recommendation is based on the fact that the provision of PEG 

Access channels free of charge has been the norm in the cable industry for nearly 50 years, 
including all of the time that cable service has been provided in Rye.  The City, RyeTV, Rye 
schools and PEG Access producers have limited resources, and their services would be 

adversely affected if they had to pay extra for allocated bandwidth/capacity.  Furthermore, 
cable operators do not charge other program providers to be included on their channel line-
ups, and are known to pay over $7.00 per subscriber per month to carry a single non-

premium programming service (i.e., ESPN).    

 
 
  3. PEG Access Facilities and Equipment 
 
   The following recommendations are based upon the current age, condition and 
capabilities of the RyeTV production equipment packages in Rye City Hall and Rye High School; 

the current intention to install studio, editing and field production equipment packages in City Hall; 
the interest in equipping the community room in the Rye Public Library for coverage of events 
and meetings that occur there; information gathered from the responses to the on-line survey, 

the consultant’s inspection of the PEG Access resources in Rye, and the consultant’s experience 
and knowledge of PEG Access facilities, equipment, services, operations, and management in 
many other communities.  

   Based upon the consultant’s inspection of the facilities and equipment in 
Rye, review of the inventory forms, discussions with RyeTV staff, and responses to the on-
line survey, there is a need and interest in ensuring that both Altice and Verizon, upon 
signing any new Franchise Agreement, should provide initial facilities and equipment grant 
funding. These initial funds would be used to replace and upgrade some of the RyeTV field 
production and editing equipment, install equipment in the Rye Public Library, and 
contribute to the renovation of the space at City Hall for use as the primary studio and 
production facilities for RyeTV.   
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   In addition, any new Franchise Agreement should include a provision that 
requires Altice and Verizon to provide ongoing replacement capital equipment grants, to 
periodically replace and upgrade equipment for the RyeTV studio, editing, field 
production, and master control/playback systems, City Council Chambers, and the Rye 
Public Library. These capital equipment grants should be in addition to any amount paid as 
a Franchise fee to the City. 

   When this needs assessment was conducted, RyeTV’s production equipment 
appeared to function as needed.  RyeTV has updated many of the items in its equipment 

inventory in the past decade, moving to solid state and file-based media that significantly 
improve quality and performance, while reducing maintenance and related costs.  In addition, 
the Rye City Council recently approved a recent request by RyeTV to use a portion of its 

approximately $1 million reserve fund to replace/upgrade several major items that are 
currently housed in the Rye High School production space and in the Rye City Hall Council 
Chambers in 2018, and add equipment to enable live transmissions from any location.  

RyeTV also hopes to use its reserve funds to construct a more suitable and user-friendly 
government and community production facility in City Hall.  

   Replacement/upgrade of each equipment package will be necessary 
throughout the renewal franchise term, as items wear out and new technolgies are 

introduced.  Some of the existing camcorder/field production packages and video editing 
systems are over five years old.  Therefore, starting in 2018, initial equipment grant funding of 
$181,683 could be used to replace/upgrade two of the older camcorder packages and 

replace two of the older Apple Mac Pro editing systems with laptop-based portable editing 
systems, perhaps using MacBook Pro packages that could be checked out for off-site editing.  
In addition, the above-mentioned initial equipment grant funding could be used to install a 
robotic multiple-camera production system in the community room of the Rye Public Library. 

   During the first trimester of the renewal franchise, ongoing equipment grants of 

$271,950 could be used to replace/upgrade some of RyeTV’s camcorder/field production 
packages, facility-based video editing systems (replacing two more of them with laptop-based 
portable editing systems), and portions of RyeTV’s distribution and archiving equipment.  

During this period, a mobile, multiple camera production system could also be constructed.  
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   During the middle years of the renewal franchise, ongoing equipment grant 
funds could be used to replace/upgrade some of the RyeTV camcorder/field production 

packages, some of the facility-based and portable video editing systems; and portions of the 
distribution equipment package.   

   During the later years of the renewal franchise, ongoing equipment grant funds 

could be used to replace/upgrade all or portions of nearly all of the RyeTV equipment packages.   

   The above recommendations and cost estimates are detailed in the suggested 
equipment replacement/upgrade schedule provided in Appendix 5 to this report.  If the 

suggested equipment funding that is projected to start in 2018 is delayed, additional initial 
and ongoing amounts would be necessary to meet identified needs over the extended period 
of time.  (PLEASE NOTE: Due to the fact that media equipment is evolving very rapidly, items 

described in Appendix 5 could currently satisfy the identified equipment needs, and are not 
intended to be specific recommendations of items to be purchased.) 

   As discussed previously in this report, responses to the on-line survey indicated 

a high level of interest in live, locally-produced programming on the Rye PEG Access 
channels.  To facilitate this type of production, included in the recommended replacement/ 
upgrade packages (Appendix 5) is a multiple-camera field production system (installed in a 

small mobile production vehicle), to be purchased during the first trimester of the renewal 
franchise with a portion of the ongoing equipment grant funding. Currently, multiple-camera 
coverage of local events can only be accomplished by using several independently operated 

camcorders, shooting from different vantage points, and editing all of the footage from these 
camcorders to create a program with a multiple-camera appearance.  Such multiple-camera 
coverage cannot be transmitted live to a RyeTV channel.  

   To minimize concerns regarding storage and navigation of a production 
vehicle throughout the Rye area, a small footprint (Sprinter-type) vehicle is recommended.  It 
would be fully self-contained and only require an external power source to facilitate these 

productions.  This self-contained field production system would enable the RyeTV staff and 
community producers to provide multiple-camera coverage (which is much more interesting 
visually) of events like parades, candidate forums, local sports and other activities.  Some of 

these programs could be shown live, using the equipment recently approved for purchase by 
the City that enables live transmissions from any location.   
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   Here is an example of the type of production truck described above (currently in 
use at the PEG Access center in Olympia, Washington). 

   
              Photo 23:  Sprinter production truck                            Photo 24:  Interior of production truck 

 

   Several community media centers throughout the United States have a mobile 

production truck that is similar to the one pictured above, to create on-location programming 
for residents. 
 

 
  4. PEG Access Services 
 

   An analysis of the information gathered reveals a need and interest in 
continuing, enhancing and expanding PEG Access services in the Rye franchise area.   

   As frequently noted in this report, the assessment of community cable-related 

needs and interests showed that Rye residents support the delivery of PEG Access 
programming and services.  When all of the on-line survey respondents were asked to indicate 
how important they think it is to have cable TV channels that feature programs produced by or 

about Rye residents, organizations, schools, and government, or about issues of interest to 
Rye, a large majority of them (74.1%) said these local channels are “Very Important” (34.4%) 

or “Important” (39.7%).  These responses indicate a very positive attitude about these local 

channels and services.   
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   When all of the online survey respondents were asked about their interest in 
several types of local programs or services, the items with the most “Interested” or “Very 

Interested” responses were “local news and information” (73.5%), “government/public agency 

meetings (63.8%) “programs about Rye’s history, arts and artists (62.4%), “government 

informational programs (60.8%), “live coverage of local events (sports, concerts, etc.)” (60%), 

and “programs about Rye organizations and clubs (60%). 

   If PEG Access services and programming efforts are to continue and 
grow to more fully meet the needs and interests identified by the public during the 
needs assessment process in Rye, the current levels of capital and operations funding 
and in-kind support must be maintained and enhanced during the term of the next 
Franchise Agreement. The quantity and quality of PEG Access services in the future will be 

dictated to a large degree by the funding available from the City and the cable operators that 
provide service to its residents.  In addition, RyeTV will need to expand its efforts to obtain 
funding and in-kind support from other sources. 

   To help meet the expressed community cable-related needs and 
interests described throughout this report, any new Franchise Agreement adopted by 
the City should include provisions to ensure that initial and ongoing PEG Access 
support grants are provided by the Franchisees, to supplement the allocations by the 
City to support PEG Access activities.  

   These revenue sources would be critical elements of the PEG Access funding 

package.  PEG Access resources and services could not continue without such core funding, 
and the desired expansion of these resources and services would not be possible.  With such 
funding, RyeTV and the City would be able to develop the programs and services suggested by 

the participants in the community needs assessment activities that were conducted.   
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   To help address a need and interest to promote the Rye PEG Access 
channels, programming and services to area residents and cable subscribers more 
effectively, any renewal Franchise Agreement adopted by the City should include 
provisions to ensure that Franchisees provide the following: 

   a. Inclusion of the Rye PEG Access channels at no cost to the City -- 

including full program listings and capsule descriptions of all PEG Access programs 

scheduled for presentation on each PEG Access channel -- on the electronic program guides 

provided by the Franchisees for their subscribers.   

    As indicated previously in this report, 71% of the Altice and Verizon 
subscribers who responded to the on-line survey indicated that their cable company’s on-
screen program guide was the one source they used most often to find information about 

programming on their cable TV channels -- nearly five times as often as “channel surfing,” the 
next most popular response.  Since PEG Access channel program listings are not currently 
shown on the Altice and Verizon on-screen program guides, potential viewers most frequently 

rely on “channel surfing” to find out about the programming on the PEG Access channels, a 
very inefficient and inferior method as compared to the on-screen program guide.   

   b. Free insertion of promotional spots for the Rye PEG Access channels, 

programs and services on each Franchisee’s cable satellite services that make times 

available for local advertising insertions. 
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Community Needs & Interests Questionnaire 
 



 

COMMUNITY NEEDS & INTERESTS QUESTIONNAIRE 
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These questions are intended to obtain information about community needs and interests related to cable TV. The information 
gathered will help to determine if existing local cable TV services and resources are adequate and appropriate, and identify 
changes that might be made to meet current and future cable-related needs and interests of Rye residents. 
 
 
1. Do you currently subscribe to a cable TV service in Rye? 
 

 __ Yes __ No   IF “NO,” SKIP TO THE “PLEASE NOTE” INSTRUCTIONS BOX AT THE BOTTOM OF PAGE 2  
 

2.  IF "YES" TO QUESTION 1   Which cable TV service provider do you currently use? 
 

 __ Cablevision (Altice) __ Verizon FIOS 
 

3. How long have you subscribed to your current cable company’s cable TV service in Rye?  
 

__ Less than 1 Year __ 1 to 5 Years __ 6 to 10 Years __ Over 10 Years __ Don’t Know/Don’t Remember 
 

4. Do you receive your cable company’s package of high definition (HD) channels? 
__ Yes __ No / Don’t Know   IF “NO” OR “DON’T KNOW,” SKIP TO QUESTION 6, BELOW  

 

5.  IF “YES” TO QUESTION 4   How often do you watch cable TV channels that are not delivered in high definition 
(HD) to your TV? 

 __ Often __ Sometimes __ Rarely __ Never __ Don’t Know 
 

6. Which one source of information do you use most often to find information about programming on cable TV 
channels?  PLEASE CHECK ONE OF THESE: 
__ TV Section of Newspaper __ The Internet __ “Channel Surfing” 

 __ “TV Guide” Magazine __ Cable Company’s On-Screen Program Guide __ Don’t Know 
__ Other:  __________________________________________________________________________ 

 

7. Please indicate your level of satisfaction with your cable company’s cable TV service in the following areas 
(if any of these items are not applicable to you, indicate that by checking “N/A”):   

  VERY  VERY DON’T 
 GOOD GOOD FAIR POOR POOR KNOW N/A 

a. Quality of the picture and sound ......................... ___ ___ ___ ___ ___ ___ ___ 
b. Reliability of your cable TV service ........................ ___ ___ ___ ___ ___ ___ ___ 
c. Number & variety of channels offered .................. ___ ___ ___ ___ ___ ___ ___ 
d. Helpfulness of your cable company’s ................. ___ ___ ___ ___ ___ ___ ___ 
 customer service representatives 
e. The rates charged by your cable company ......... ___ ___ ___ ___ ___ ___ ___ 
 for cable TV service 
f. Ease of getting services installed or ................... ___ ___ ___ ___ ___ ___ ___ 
 changed by your cable company 
g. Ease of getting problems repaired or .................. ___ ___ ___ ___ ___ ___ ___ 
 resolved by your cable company 
h. Ability to quickly speak to a customer service ....... ___ ___ ___ ___ ___ ___ ___ 
 representative when you call your cable company 
i. Ability of your cable company to respond to a ........ ___ ___ ___ ___ ___ ___ ___ 
 service call within the promised time period 

 
8. Have you tried to contact your cable company by telephone during the past year? 

__ Yes __ No __ Don’t Know    IF “NO” OR “DON’T KNOW”, SKIP TO QUESTION 11 ON PAGE 2  
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9.  IF “YES” TO QUESTION 8   As a result of your most recent telephone call to your cable company, was your 
issue resolved using the company’s automated telephone response system, without talking to a person? 
__ Yes __ Don’t Know    IF “YES” OR “DON’T KNOW”, SKIP TO QUESTION 11, BELOW   
__ No   

 
 
10.  IF "NO" TO QUESTION 9   During your most recent telephone call to your cable company, how long would 

you estimate that you were on hold before being connected to a customer service representative (or were 
you never connected)? 
__ No wait time __ Less Than 30 Seconds __ Between 30 Seconds and 1 Minute __ Between 1-5 Minutes 
__ Between 5-15 Minutes __ More Than 15 Minutes __ Don’t Know / Don’t Remember __ Never Connected 

 
 
11. Have you gone to your cable company’s office during the past year? 

__ Yes __ No __ Don’t Know    IF “NO” OR “DON’T KNOW”, SKIP TO QUESTION 13, BELOW  
 
 
12.  IF "YES" TO QUESTION 11   During your last time at your cable company’s office, how long did you wait in 

line before a company representative could help you? 
__ No wait time __ Less than 5 Minutes __ Between 5 - 15 Minutes __ Between 15 - 30 Minutes 
__ More than 30 Minutes __ Don’t Know / Don’t Remember  __ Left Without Being Helped  

 
 
13. How important is it to you that your cable company provides an office that is located in Rye? 

__ Very Important __ Important __ Not Very Important __ Not Important at All __ Don’t Know 
 
 
14. Overall, how satisfied are you with your cable company’s cable TV service?   

__Very Satisfied __Somewhat Satisfied __Neutral/No Opinion __Somewhat Dissatisfied __Very Dissatisfied 
 
 
15. Please provide any comments about your cable company’s cable TV service in the space below. 
 

        
 

        
 

        
 

        
 

        
 
 
 
 

 

PLEASE NOTE: 
 

IF NEVER A CABLE TV SUBSCRIBER IN RYE:  CONTINUE AT QUESTION 16, ON PAGE 3 
 
 

IF FORMER RYE CABLE TV SUBSCRIBER:  PLEASE SKIP TO QUESTION 17 ON PAGE 3. 
 
 

IF CURRENT CABLEVISION (ALTICE) OR VERIZON FIOS SUBSCRIBER:  PLEASE SKIP TO 

QUESTION 18 ON PAGE 3. 
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16. If you have NEVER subscribed to cable TV service in Rye, please indicate the reason(s) from the list provided 
below.   PLEASE CHECK ALL THAT APPLY: 

 

 __ Cable TV service is not available to my home 
 

 __ I’m not interested – I don’t watch TV enough to make it worthwhile 
 

 __ Cable companies have a poor reputation 
 

 __ Cable TV service is too expensive 
 

 __ I subscribe to a satellite TV service (e.g., DirecTV, DISH Network) 
 

 __ I receive enough programming on over-the-air broadcast stations 
 

 __ I rent or buy programs on DVD or Blu-Ray disc to watch on my TV 
 

 __ I watch free programming that is delivered through the Internet (e.g., websites of TV shows, YouTube, Vimeo) 
 

 __ I subscribe to a program service(s) delivered through the Internet (e.g., Netflix, Amazon Prime, Hulu Plus, Vudu) 
 

 __ Don’t Know  
 

 __ Other (PLEASE INDICATE):  _________________________________________________________________ 
 

 

IF NEVER A CABLE TV SUBSCRIBER IN RYE:  CONTINUE AT QUESTION 18, BELOW 
 

 
 
 
17. If you previously subscribed to cable TV service in Rye, but no longer do so, please indicate the reason(s) 

from the list provided below.   
 PLEASE CHECK ALL THAT APPLY: 
 

 __ I moved to another residence 
 

 __ Poor picture and/or sound quality  
 

 __ I didn’t watch TV enough to make it worthwhile 
 

 __ Cable company’s customer service was poor 
 

 __ Cable TV service was too expensive 
 

 __ I switched to a satellite TV service (e.g., DirecTV, DISH Network) 
 

 __ I receive enough programming on over-the-air broadcast stations 
 

 __ I rent or buy programs on DVD or Blu-Ray disc to watch on my TV 
 

 __ I watch free programming that is delivered through the Internet (e.g., websites of TV shows, YouTube, Vimeo) 
 

 __ I subscribe to a program service(s) delivered through the Internet (e.g., Netflix, Amazon Prime, Hulu Plus, Vudu) 
 

 __ Don’t Know  
 

 __ Other (PLEASE INDICATE):  _________________________________________________________________ 
 
 
 
18. Rye TV is a service of the City of Rye that provides a blend of programming produced by the municipality and 

community members.  
 On Cablevision/Altice channel 75 (Verizon FIOS channel 39) -- the Rye “Government Access” channel --  Rye 

TV provides live "gavel to gavel" coverage of the City Council meetings and programs about City 
government and issues facing our community.   

 On Cablevision/Altice channel 76 (Verizon FIOS channel 33) -- the Rye “Community Access” channel -- Rye 
TV provides access to the cable system by the community, including series programs and an assortment of 
one-time community events and programs. 

 Are you aware of either of these channels and their programming? 
__ Yes __ No    IF “NO,” SKIP TO QUESTION 27 ON PAGE 5  
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19. How often do you watch the Rye Government Access channel 75 (39)? 
 

__ Daily __ At least once / week __ 1 - 3 times / month __ Less than once / month __ Don’t Know 
 

__ Never __ Not Applicable to Me / I am not a Cablevision/Altice or Verizon FIOS subscriber in Rye 
 

 IF “NEVER” OR “NOT APPLICABLE TO ME,” SKIP TO QUESTION 21, BELOW   
 
 
20. Indicate your opinion of these statements about the Rye Government Access channel: 
 STRONGLY   STRONGLY DON’T 
 AGREE AGREE DISAGREE DISAGREE KNOW 

a. Provides worthwhile local government programming ........____ ____ ____ ____ ____ 
b. Provides programs that deal with local issues ..................____ ____ ____ ____ ____ 
c. Provides valuable information ...........................................____ ____ ____ ____ ____ 
d. Provides programs that are interesting to watch ...............____ ____ ____ ____ ____ 

 
 
21. How often do you watch Rye Community Access channel 76 (33)?  
 

__ Daily __ At least once / week __ 1 - 3 times / month __ Less than once / month __ Don’t Know 
 

__ Never __ Not Applicable to Me / I am not a Cablevision/Altice or Verizon FIOS subscriber in Rye 
 

 IF “NEVER” OR “NOT APPLICABLE TO ME,” SKIP TO QUESTION 23, BELOW   
 
 
22. Indicate your opinion of these statements about the Rye Community Access channel: 
 STRONGLY   STRONGLY DON’T 
 AGREE AGREE DISAGREE DISAGREE KNOW 

a. Provides programs about local organizations & events ....____ ____ ____ ____ ____ 
b. Provides programs with diverse points of view .................____ ____ ____ ____ ____ 
c. Provides valuable information ...........................................____ ____ ____ ____ ____ 
d. Provides programs that are interesting to watch ...............____ ____ ____ ____ ____ 

 
 
23. How do you find out about programs that are available on the Rye Government and Community Access 

channels?   (PLEASE CHECK ALL THAT APPLY.) 
__ Rye TV section of the City of Rye’s website __ Flyers __ At events __ Newspaper __ Facebook 
__ “Channel Surfing” __ Friends __ Don’t Know __ Other: _______________________________________ 
__ Not Applicable to Me / I am not a Cablevision/Altice or Verizon FIOS subscriber in Rye 

 

 IF “NOT APPLICABLE TO ME,” SKIP TO QUESTION 25, BELOW  
 
 
24. Disregarding the content of the programs, how would you rate the picture and sound quality of the Rye 

Government and Community Access channels, as compared to other channels that you watch?  
__ Better quality __ Lower quality __ About the same __ Don’t Know __ Not Applicable (not a cable subscriber) 

 
 
25. Do you ever watch Rye Government and Community Access programs at the Government Access website 

(www.ryeny.gov) or the Public Access website (www.ryetv.org)? 
__ Yes __ No __ I did not know I could watch Rye Government and Community Access programs on the web 
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26. Please indicate if you have watched any of the following Rye Government and Community Access programs 
-- and how regularly you have watched them.   

 LESS THAN 1 – 3 TIMES AT LEAST DON’T 
 NEVER MONTHLY PER MONTH WEEKLY KNOW 

a. City Council Meetings .................................................. ____ ____ ____ ____ ____ 
b. Eye On Rye ................................................................. ____ ____ ____ ____ ____ 
c. Candidate Forums ........................................................................ ____ ____ ____ ____ ____ 
d. Rye Views ......................................................................................... ____ ____ ____ ____ ____ 
e. RyeWitness News ........................................................................ ____ ____ ____ ____ ____ 
f. Rye Recreation events (e.g., Little League parade, .... ____ ____ ____ ____ ____ 
 window painting, Rec basketball championships)  
g. Lectures (e.g., Heard in Rye, Rye Act, ........................ ____ ____ ____ ____ ____ 
 Read in Rye, Osborn) 

 
 
27. How important do you think it is to have cable TV channels that feature programs produced by or about local 

residents, organizations, schools, and government, or about issues of interest to Rye?   
__ Very Important __ Important __ Not Very Important __ Not Important at All __ Don’t Know 

 
 
28. How important do you think would be to have a full-time local channel that would present educational 

programs produced or provided by the Rye City School District? 
__ Very Important __ Important __ Not Very Important __ Not Important at All __ Don’t Know 

 
 
29. How interested are you in the following types of local programming or services: 
 VERY   NOT VERY NOT AT ALL 
 INTERESTED INTERESTED NEUTRAL INTERESTED INTERESTED 

a. Community festivals, neighborhood events .................... ____ ____ ____ ____ ____ 
b. Local programming in high definition .................................. ____ ____ ____ ____ ____ 
c. Educational/instructional programs from local schools ... ____ ____ ____ ____ ____ 
d. Ethnic and cultural programs .......................................... ____ ____ ____ ____ ____ 
e. Government informational programs ............................... ____ ____ ____ ____ ____ 
f. Government/public agency meetings .............................. ____ ____ ____ ____ ____ 
g. Live coverage of local events (sports, concerts, etc.) ..... ____ ____ ____ ____ ____ 
h. Local church services and spiritual programs ................. ____ ____ ____ ____ ____ 
i. Local news and information ............................................ ____ ____ ____ ____ ____ 
j. Local sports and recreational activities ........................... ____ ____ ____ ____ ____ 
k. Programs about Rye organizations and clubs ................ ____ ____ ____ ____ ____ 
l. Programs about Rye’s history, arts and artists ............... ____ ____ ____ ____ ____ 
m. Programs for special needs children ............................... ____ ____ ____ ____ ____ 
n. Senior citizen activities and concerns ............................. ____ ____ ____ ____ ____ 
o. Youth-produced programs .............................................. ____ ____ ____ ____ ____ 
p. Classes in acting and directing for film/TV ...................... ____ ____ ____ ____ ____ 
q. New technologies: coding, virtual reality ......................... ____ ____ ____ ____ ____ 
r. Public speaking classes .................................................. ____ ____ ____ ____ ____ 
s. Storytelling classes and video clubs for youth ................ ____ ____ ____ ____ ____ 

t. Other (describe): ___________________________________________________________________________________ 
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30. Finally, we would appreciate it if you would indicate the following information about yourself, for statistical 
purposes: 
a. Please indicate the grouping that includes your age: 

__ Under 25? __ 25 to 34? __ 35 to 44? __ 45 to 54? __ 55 to 64? __ 65 or Older? 

b. Please indicate your gender: 
 __ Male __ Female 

c. Please indicate your household’s annual income before taxes: 
__ Under $25,000  __ $25,000 to $49,999 __ $50,000 to $79,999 
 

__ $80,000 to $124,999 __ $125,000 or more 
 
 
 
31. Thank you very much for your assistance.  You are invited (but not required) to voluntarily provide any of 

the following information about yourself and the organization(s) with which you are associated. 

PLEASE NOTE: If you include AT LEAST YOUR NAME AND EMAIL ADDRESS below, your name will be 
entered into a random drawing, where you will have a chance to win a $150 gift card to the Rye Golf Club 

restaurant!  The drawing will be held soon after the survey closes on Friday, December 22 at midnight. The 
winner will be notified by telephone (if provided below) or email. You must be 18 years of age or older to 
participate in the drawing. 
Name: ___________________________________________________________________________________________ 

Organization(s): ___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

Address: _________________________________________________________________________________________ 

Telephone: _______________________ Email: ______________________________________________________ 
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87.2% 333

12.8% 49

Q1 Do you currently subscribe to a cable TV service in Rye?
Answered: 382 Skipped: 0

TOTAL 382

ANSWER CHOICES RESPONSES

Yes

No

1 
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35.3% 18

64.7% 33

Q2 Have you ever subscribed to a cable TV service in Rye?
Answered: 51 Skipped: 331

TOTAL 51

ANSWER CHOICES RESPONSES

Yes

No
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41.5% 137

58.5% 193

Q3 Which cable TV service provider do you use?
Answered: 330 Skipped: 52

TOTAL 330

ANSWER CHOICES RESPONSES

Cablevision (Altice)

Verizon FIOS
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6.6% 22

31.3% 104

21.1% 70

39.5% 131

1.5% 5

Q4 How long have you subscribed to your current cable company’s cable
TV service in Rye?

Answered: 332 Skipped: 50

TOTAL 332

ANSWER CHOICES RESPONSES

Less than 1 Year

1 to 5 Years

6 to 10 Years

Over 10 Years

Don’t Know or Don’t Remember
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88.6% 295

4.5% 15

6.9% 23

Q5 Do you receive your cable company’s package of high definition (HD)
channels?

Answered: 333 Skipped: 49

TOTAL 333

ANSWER CHOICES RESPONSES

Yes

No

Don't Know
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15.6% 46

22.4% 66

34.0% 100

18.0% 53

9.9% 29

Q6 How often do you watch cable TV channels that are not delivered in
high definition (HD) to your TV?

Answered: 294 Skipped: 88

TOTAL 294

ANSWER CHOICES RESPONSES

Often

Sometimes

Rarely

Never

Don’t Know
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20.7% 24

24.1% 28

31.0% 36

5.2% 6

19.0% 22

Q6 How often do you watch cable TV channels that are not delivered i
 

n
high definition (HD) to your TV  only) subscriber-respondents (Altice?

Answered: 116 Skipped: 21

TOTAL 116

ANSWER CHOICES RESPONSES

Often

Sometimes

Rarely

Never

Don’t Know

7 
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12.5% 22

21.0% 37

36.4% 64

26.1% 46

4.0% 7

Q6 How often do you watch cable TV channels that are not delivered i
 

n
high definition (HD) to your TV  only) subscriber-respondents (Verizon?

Answered: 176 Skipped: 17

TOTAL 176

ANSWER CHOICES RESPONSES

Often

Sometimes

Rarely

Never

Don’t Know
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4.2% 14

0.3% 1

5.1% 17

70.7% 234

15.4% 51

1.8% 6

2.4% 8

Q7 Which one source of information do you use most often to find
information about programming on cable TV channels? PLEASE CHECK

ONE OF THESE:
Answered: 331 Skipped: 51

TOTAL 331

ANSWER CHOICES RESPONSES

TV Section of Newspaper

“TV Guide” Magazine

The Internet

Cable Company’s On-Screen Program Guide

“Channel Surfing”

Don’t Know

Other (please specify):
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Q8 Please indicate your level of satisfaction with your cable company’s
cable TV service in the following areas. (If any of these items are not

applicable to you, indicate that by checking “N/A.”)
Answered: 323 Skipped: 59

53.6%
173

39.0%
126

6.5%
21

0.6%
2

0.0%
0

0.3%
1

0.0%
0
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45.2%
146

42.7%
138

9.3%
30

1.5%
5

0.9%
3

0.3%
1

0.0%
0
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46.9%
150

38.1%
122

10.9%
35

2.2%
7

0.9%
3

0.6%
2

0.3%
1
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24.1%
78

33.7%
109

23.8%
77

6.5%
21

4.0%
13

4.3%
14

3.4%
11

 
323

1.9%
6

12.3%
39

39.1%
124

25.6%
81

19.6%
62

1.3%
4

0.3%
1

 
317

17.9%
57

30.7%
98

29.2%
93

6.3%
20

2.8%
9

5.0%
16

8.2%
26

 
319

15.8%
51

30.7%
99

32.0%
103

7.8%
25

3.1%
10

5.3%
17

5.3%
17

 
322

14.6%
47

28.9%
93

28.9%
93

11.8%
38

7.1%
23

3.7%
12

5.0%
16

 
322

16.8%
54

33.6%
108

22.1%
71

6.5%
21

2.8%
9

6.2%
20

11.8%
38

 
321

 VERY
GOOD

GOOD FAIR POOR VERY
POOR

DON'T
KNOW

N/A TOTAL

Quality of the picture and sound

Reliability of your cable TV service

Number and variety of channels offered

Helpfulness of your cable company’s customer service
representatives

The rates charged by your cable company for cable TV
service

Ease of getting services installed or changed by your
cable company

Ease of getting problems repaired or resolved by your
cable company

Ability to quickly speak to a customer service
representative when you call your cable company

Ability of your cable company to respond to a service call
within the promised time period
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Q8 Please indicate your level of satisfaction with your cable company’s
cable TV service in the following areas. If any of these items are not

applicable to you, indicate that by checking " N/A."
          (Altice  only) subscriber-respondents 

Answered: 134 Skipped: 3

46.3%
62

39.6%
53

12.7%
17

0.7%
1

0.0%
0

0.7%
1

0.0%
0

 
134

38.1%
51

42.5%
57

14.9%
20

3.0%
4

0.7%
1

0.7%
1

0.0%
0

 
134

38.6%
51

43.2%
57

12.1%
16

3.8%
5

1.5%
2

0.8%
1

0.0%
0

 
132

31.3%
42

35.1%
47

20.9%
28

5.2%
7

3.7%
5

1.5%
2

2.2%
3

 
134

2.3%
3

12.9%
17

34.8%
46

25.0%
33

24.2%
32

0.0%
0

0.8%
1

 
132

22.0%
29

28.0%
37

26.5%
35

3.8%
5

1.5%
2

6.8%
9

11.4%
15

 
132

20.9%
28

29.1%
39

29.9%
40

7.5%
10

2.2%
3

4.5%
6

6.0%
8

 
134

21.1%
28

32.3%
43

25.6%
34

12.0%
16

3.8%
5

1.5%
2

3.8%
5

 
133

19.4%
26

31.3%
42

21.6%
29

4.5%
6

2.2%
3

4.5%
6

16.4%
22

 
134

 VERY
GOOD

GOOD FAIR POOR VERY
POOR

DON'T
KNOW

N/A TOTAL

Quality of the picture and sound

Reliability of your cable TV service

Number and variety of channels offered

Helpfulness of your cable company’s customer service
representatives

The rates charged by your cable company for cable TV
service

Ease of getting services installed or changed by your
cable company

Ease of getting problems repaired or resolved by your
cable company

Ability to quickly speak to a customer service
representative when you call your cable company

Ability of your cable company to respond to a service call
within the promised time period
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Q8 Please indicate your level of satisfaction with your cable company’s
cable TV service in the following areas. (If any of these items are not

applicable to you, indicate that by checking “N/A.”
           (Verizon  only) subscriber-respondents 

)

Answered: 186 Skipped: 7

59.1%
110

38.2%
71

2.2%
4

0.5%
1

0.0%
0

0.0%
0

0.0%
0

 
186

50.5%
94

43.0%
80

4.8%
9

0.5%
1

1.1%
2

0.0%
0

0.0%
0

 
186

53.5%
99

34.6%
64

9.2%
17

1.1%
2

0.5%
1

0.5%
1

0.5%
1

 
185

19.4%
36

32.3%
60

25.8%
48

7.5%
14

4.3%
8

6.5%
12

4.3%
8

 
186

1.6%
3

11.5%
21

41.8%
76

26.4%
48

16.5%
30

2.2%
4

0.0%
0

 
182

14.7%
27

33.2%
61

30.4%
56

8.2%
15

3.8%
7

3.8%
7

6.0%
11

 
184

12.4%
23

31.4%
58

33.5%
62

8.1%
15

3.8%
7

5.9%
11

4.9%
9

 
185

10.2%
19

25.8%
48

31.7%
59

11.8%
22

9.7%
18

5.4%
10

5.4%
10

 
186

15.2%
28

34.8%
64

22.8%
42

8.2%
15

3.3%
6

7.6%
14

8.2%
15

 
184

 VERY
GOOD

GOOD FAIR POOR VERY
POOR

DON'T
KNOW

N/A TOTAL

Quality of the picture and sound

Reliability of your cable TV service

Number and variety of channels offered

Helpfulness of your cable company’s customer service
representatives

The rates charged by your cable company for cable TV
service

Ease of getting services installed or changed by your cable
company

Ease of getting problems repaired or resolved by your
cable company

Ability to quickly speak to a customer service
representative when you call your cable company

Ability of your cable company to respond to a service call
within the promised time period
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69.5% 226

24.9% 81

5.5% 18

Q9 Have you tried to contact your cable company by telephone during the
past year?

Answered: 325 Skipped: 57

TOTAL 325

ANSWER CHOICES RESPONSES

Yes

No

Don’t Know
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18.2% 41

77.3% 174

4.4% 10

Q10 As a result of your most recent telephone call to your cable
company, was your issue resolved using the company's automated

telephone response system, without talking to a person?
Answered: 225 Skipped: 157

TOTAL 225

ANSWER CHOICES RESPONSES

Yes

No

Don’t Know
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1.1% 2

4.6% 8

12.1% 21

36.8% 64

22.4% 39

12.1% 21

10.3% 18

0.6% 1

Q11 During your most recent telephone call to your cable company, how
long would you estimate that you were on hold before being connected to

a customer service representative (or were you never connected)?
Answered: 174 Skipped: 208

TOTAL 174

ANSWER CHOICES RESPONSES

No wait time

Less Than 30 Seconds

Between 30 Seconds and 1 Minute

Between 1 - 5 Minutes

Between 5 - 15 Minutes

More Than 15 Minutes

Don’t Know or Don’t Remember

Never Connected
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1.4% 1

6.8% 5

20.3% 15

31.1% 23

23.0% 17

4.1% 3

13.5% 10

0.0% 0

Q11 During your most recent telephone call to your cable company, how
long would you estimate that you were on hold before being connected to

a customer service representative (or were you never connected)
                       (Altice  only) subscriber-respondents 

?

Answered: 74 Skipped: 63

TOTAL 74

ANSWER CHOICES RESPONSES

No wait time

Less Than 30 Seconds

Between 30 Seconds and 1 Minute

Between 1 - 5 Minutes

Between 5 - 15 Minutes

More Than 15 Minutes

Don’t Know or Don’t Remember

Never Connected
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1.0% 1

2.0% 2

6.1% 6

41.4% 41

22.2% 22

18.2% 18

8.1% 8

1.0% 1

Q11 During your most recent telephone call to your cable company, how
long would you estimate that you were on hold before being connected to

a customer service representative (or were you never connected)
                       (Verizon  only) subscriber-respondents 

?

Answered: 99 Skipped: 94

TOTAL 99

ANSWER CHOICES RESPONSES

No wait time

Less Than 30 Seconds

Between 30 Seconds and 1 Minute

Between 1 - 5 Minutes

Between 5 - 15 Minutes

More Than 15 Minutes

Don’t Know or Don’t Remember

Never Connected
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17.6% 57

81.1% 262

1.2% 4

Q12 Have you gone to your cable company’s office during the past year?
Answered: 323 Skipped: 59

TOTAL 323

ANSWER CHOICES RESPONSES

Yes

No

Don’t Know
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21.1% 12

40.4% 23

28.1% 16

3.5% 2

3.5% 2

3.5% 2

0.0% 0

Q13 During your last time at your cable company’s office, how long did
you wait in line before a company representative could help you?

Answered: 57 Skipped: 325

TOTAL 57

ANSWER CHOICES RESPONSES

No wait time

Less than 5 Minutes

Between 5 - 15 Minutes

Between 15 - 30 Minutes

More than 30 Minutes

Don’t Know or Don’t Remember

Left Without Being Helped
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6.0% 19

14.8% 47

50.6% 161

26.7% 85

1.9% 6

Q14 How important is it to you that your cable company provides an office
that is located in Rye?

Answered: 318 Skipped: 64

TOTAL 318

ANSWER CHOICES RESPONSES

Very Important

Important

Not Very Important

Not Important at All

Don’t Know
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33.2% 106

45.1% 144

12.2% 39

7.2% 23

2.2% 7

Q15 Overall, how satisfied are you with your cable company's cable TV
service?

Answered: 319 Skipped: 63

TOTAL 319

ANSWER CHOICES RESPONSES

Very Satisfied

Somewhat Satisfied

Neutral/No Opinion

Somewhat Dissatisfied

Very Dissatisfied
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31.8% 42

38.6% 51

17.4% 23

7.6% 10

4.5% 6

Q15 Overall, how satisfied are you with your cable company's cable T
                      

V
service  only) subscriber-respondents (Altice?

Answered: 132 Skipped: 5

TOTAL 132

ANSWER CHOICES RESPONSES

Very Satisfied

Somewhat Satisfied

Neutral/No Opinion

Somewhat Dissatisfied

Very Dissatisfied
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33.7% 62

50.0% 92

8.7% 16

7.1% 13

0.5% 1

Q15 Overall, how satisfied are you with your cable company's cable T
                   

V
service  only) subscriber-respondents (Verizon?

Answered: 184 Skipped: 9

TOTAL 184

ANSWER CHOICES RESPONSES

Very Satisfied

Somewhat Satisfied

Neutral/No Opinion

Somewhat Dissatisfied

Very Dissatisfied
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Q16 Please provide any comments about your cable company’s cable TV
service in the space below.

 2a) Appendix in shown are 
 

                           (Responses

24 
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3.1% 1

21.9% 7

15.6% 5

31.3% 10

25.0% 8

9.4% 3

3.1% 1

31.3% 10

34.4% 11

9.4% 3

21.9% 7

Q17 If you have NEVER subscribed to cable TV service in Rye, please
indicate the reason(s) from the list provided below. PLEASE CHECK ALL

THAT APPLY:
Answered: 32 Skipped: 350

Total Respondents: 32  

ANSWER CHOICES RESPONSES

Cable TV service is not available to my home

I’m not interested – I don’t watch TV enough to make it worthwhile

Cable companies have a poor reputation

Cable TV service is too expensive

I subscribe to a satellite TV service (e.g., DirecTV, DISH Network)

I receive enough programming on over-the-air broadcast stations

I rent or buy programs on DVD or Blu-Ray disc to watch on my TV

I watch free programming that is delivered through the Internet (e.g., websites of TV shows, YouTube, Vimeo)

I subscribe to a program service(s) delivered through the Internet (e.g., Netflix, Hulu Plus, Amazon Prime, Vudu)

Don’t know

Other reason(s):
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38.9% 7

0.0% 0

16.7% 3

16.7% 3

44.4% 8

27.8% 5

5.6% 1

0.0% 0

22.2% 4

50.0% 9

5.6% 1

0.0% 0

Q18 If you previously subscribed to cable TV service in Rye, but no
longer do so, please indicate the reason(s) from the list provided below.

PLEASE CHECK ALL THAT APPLY:
Answered: 18 Skipped: 364

Total Respondents: 18  

ANSWER CHOICES RESPONSES 

I moved to another residence

Poor picture and/or sound quality

I didn’t watch TV enough to make it worthwhile

Cable company’s customer service was poor

Cable TV service was too expensive

I switched to a satellite TV service (e.g., DirecTV, DISH Network)

I receive enough programming on over-the-air broadcast stations

I rent or buy programs on DVD or Blu-Ray disc to watch on my TV

I watch free programming that is delivered through the Internet (e.g., websites of TV shows, YouTube, Vimeo)

I subscribe to a program service(s) delivered through the Internet (e.g., Netflix, Hulu Plus, Amazon Prime, Vudu)

Don’t Know

Other reason(s):
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71.8% 262

28.2% 103

Q19 Rye TV is a service of the City of Rye that provides a blend of
programming produced by the municipality and community members. On

Cablevision/Altice channel 75 (Verizon FIOS channel 39) -- the Rye
“Government Access” channel --  Rye TV provides live "gavel to gavel"

coverage of the City Council meetings and programs about City
government and issues facing our community.  On Cablevision/Altice

channel 76 (Verizon FIOS channel 33) -- the Rye “Community Access”
channel -- Rye TV provides access to the cable system by the

community, including series programs and an assortment of one-time
community events and programs.Are you aware of either of these

channels and their programming?
Answered: 365 Skipped: 17

TOTAL 365

ANSWER CHOICES RESPONSES

Yes

No
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0.8% 2

12.2% 32

20.6% 54

40.1% 105

3.8% 10

18.3% 48

4.2% 11

Q20 How often do you watch the Rye Government Access channel 75
(39)?

Answered: 262 Skipped: 120

TOTAL 262

ANSWER CHOICES RESPONSES

Daily

At least once / week

1 - 3 times / month

Less than once / month

Don’t Know

Never

Not Applicable To Me / I am not a Cablevision/Altice or Verizon FIOS subscriber in Rye

28 

Rye Community Needs and Interests Survey



 Indicate your opinion of these statements about the Rye Government Access channel: 

35.2%
69

50.0%
98

3.6%
7

0.5%
1

10.7%
21

 
196

31.6%
61

52.8%
102

4.1%
8

1.0%
2

10.4%
20

 
193

32.6%
63

46.6%
90

5.7%
11

1.6%
3

13.5%
26

 
193

18.7%
36

49.7%
96

15.0%
29

2.1%
4

14.5%
28

 
193

 STRONGLY
AGREE

AGREE DISAGREE STRONGLY
DISAGREE

DON'T
KNOW

TOTAL

Provides worthwhile local government
programming

Provides programs that deal with local
issues

Provides valuable information

Provides programs that are interesting to
watch
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1.2% 3

6.5% 17

13.5% 35

38.8% 101

6.2% 16

28.1% 73

5.8% 15

Q22 How often do you watch Rye Community Access channel 76 (33)?
Answered: 260 Skipped: 122

TOTAL 260

ANSWER CHOICES RESPONSES

Daily

At least once / week

1 - 3 times / month

Less than once / month

Don’t Know

Never

Not Applicable to Me / I am not a Cablevision/Altice or Verizon FIOS subscriber in Rye
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 Indicate your opinion of these statements about the Rye Community Access channel: 

29.2%
47

47.2%
76

4.3%
7

0.6%
1

18.6%
30

 
161

18.8%
30

39.4%
63

8.1%
13

2.5%
4

31.3%
50

 
160

23.1%
37

43.8%
70

9.4%
15

0.6%
1

23.1%
37

 
160

16.8%
27

46.0%
74

14.3%
23

0.6%
1

22.4%
36

 
161

 STRONGLY
AGREE

AGREE DISAGREE STRONGLY
DISAGREE

DON'T
KNOW

TOTAL

Provides programs about local organizations
& events

Provides programs with diverse points of
view

Provides valuable information

Provides programs that are interesting to
watch
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27.9% 67

3.3% 8

4.6% 11

8.3% 20

10.0% 24

39.2% 94

12.5% 30

19.2% 46

3.8% 9

10.0% 24

Q24 How do you find out about programs that are available on the Rye
Government and Community Access channels? (PLEASE CHECK ALL

THAT APPLY.)
Answered: 240 Skipped: 142

Total Respondents: 240  

ANSWER CHOICES RESPONSES

Rye TV section of the City of Rye’s website

Flyers

At events

Newspaper

Facebook

“Channel Surfing”

Friends

Don’t Know

Not Applicable to Me / I am not a Cablevision/Altice or Verizon FIOS subscriber in Rye

Other (please specify)
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2.6% 6

54.5% 128

19.6% 46

21.7% 51

1.7% 4

Q25 Disregarding the content of the programs, how would you rate the
picture and sound quality of the Rye Government and Community Access

channels, as compared to other channels that you watch?
Answered: 235 Skipped: 147

TOTAL 235

ANSWER CHOICES RESPONSES

Better quality

Lower quality

About the same

Don’t Know

Not Applicable To Me (I am not a cable subscriber in Rye)
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42.2% 105

44.6% 111

13.3% 33

Q26 Do you ever watch Rye Government and Community Access
programs at the Government Access website (www.ryeny.gov) or the

Public Access website (www.ryetv.org)?
Answered: 249 Skipped: 133

TOTAL 249

ANSWER CHOICES RESPONSES

Yes

No

I did not know I could watch Rye Government and Community Access programs on the web
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Q27 Please indicate if you have watched any of the following Rye
Government and Community Access programs -- and how regularly you

have watched them.
Answered: 239 Skipped: 143

21.6%
51

46.6%
110

25.4%
60

5.5%
13

0.8%
2

 
236

54.6%
125

27.9%
64

10.9%
25

1.3%
3

5.2%
12

 
229

48.9%
112

33.6%
77

12.2%
28

0.4%
1

4.8%
11

 
229

60.9%
137

23.1%
52

9.3%
21

2.2%
5

4.4%
10

 
225

61.8%
141

21.5%
49

8.8%
20

2.6%
6

5.3%
12

 
228

60.8%
138

26.4%
60

7.5%
17

0.9%
2

4.4%
10

 
227

53.7%
123

30.6%
70

10.0%
23

0.9%
2

4.8%
11

 
229

 NEVER LESS THAN
MONTHLY

1 – 3 TIMES
PER MONTH

AT LEAST
WEEKLY

DON’T
KNOW

TOTAL

City Council Meetings

Eye On Rye

Candidate Forums

Rye Views

RyeWitness News

Rye Recreation events (e.g., Little League parade, window
painting, Rec basketball championships) 

Lectures (e.g., Heard in Rye, Rye Act, Read in Rye,
Osborn)

35 

Rye Community Needs and Interests Survey



34.4% 117

39.7% 135

15.9% 54

7.9% 27

2.1% 7

Q28 How important do you think it is to have cable TV channels that
feature programs produced by or about local residents, organizations,

schools, and government, or about issues of interest to Rye?
Answered: 340 Skipped: 42

TOTAL 340

ANSWER CHOICES RESPONSES

Very Important

Important

Not Very Important

Not Important at All

Don’t Know
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19.8% 67

35.2% 119

27.8% 94

13.6% 46

3.6% 12

Q29 How important do you think would be to have a full-time local
channel that would present educational programs produced or provided

by the Rye City School District?
Answered: 338 Skipped: 44

TOTAL 338

ANSWER CHOICES RESPONSES

Very Important

Important

Not Very Important

Not Important at All

Don’t Know
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Q30 How interested are you in the following types of local programming
or services:

Answered: 321 Skipped: 61

19.8%
63

33.6%
107

23.9%
76

13.5%
43

9.1%
29

 
318

14.2%
45

27.2%
86

32.9%
104

12.7%
40

13.0%
41

 
316

15.8%
50

34.5%
109

23.4%
74

15.5%
49

10.8%
34

 
316

10.8%
34

32.1%
101

29.5%
93

14.6%
46

13.0%
41

 
315

17.4%
54

43.4%
135

19.6%
61

10.6%
33

9.0%
28

 
311

23.8%
75

40.0%
126

18.1%
57

11.1%
35

7.0%
22

 
315

20.4%
65

39.6%
126

20.4%
65

9.7%
31

9.7%
31

 
318

5.1%
16

15.4%
48

32.1%
100

23.1%
72

24.4%
76

 
312

26.3%
83

47.2%
149

14.2%
45

6.0%
19

6.3%
20

 
316

17.0%
53

38.8%
121

24.0%
75

9.6%
30

10.6%
33

 
312

18.1%
57

41.9%
132

21.9%
69

8.6%
27

9.5%
30

 
315

21.3%
67

41.1%
129

19.7%
62

8.9%
28

8.9%
28

 
314

8.3%
26

19.8%
62

39.9%
125

15.0%
47

16.9%
53

 
313

13.0%
41

25.0%
79

32.6%
103

14.6%
46

14.9%
47

 
316

11.2%
35

33.3%
104

27.6%
86

14.7%
46

13.1%
41

 
312

11.8%
37

16.6%
52

29.7%
93

23.6%
74

18.2%
57

 
313

16.3%
51

28.8%
90

26.2%
82

15.3%
48

13.4%
42

 
313

9.6%
30

19.7%
62

31.2%
98

20.7%
65

18.8%
59

 
314

12.2%
38

25.1%
78

28.9%
90

16.4%
51

17.4%
54

 
311

 VERY
INTERESTED

INTERESTED NEUTRAL NOT VERY
INTERESTED

NOT AT ALL
INTERESTED

TOTAL

Community festivals, neighborhood
events

Local programming in high definition

Educational/instructional programs
from local schools

Ethnic and cultural programs

Government informational programs

Government/public agency meetings

Live coverage of local events (sports,
concerts, etc.)

Local church services and spiritual
programs

Local news and information

Local sports and recreational activities

Programs about Rye organizations
and clubs

Programs about Rye’s history, arts
and artists

Programs for special needs children

Senior citizen activities and concerns

Youth-produced programs

Classes in acting and directing for
film/TV

New technologies: coding, virtual
reality

Public speaking classes

Storytelling classes and video clubs
for youth
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0.6% 2

1.9% 6

20.4% 66

31.0% 100

23.2% 75

22.9% 74

Q31 Finally, we would appreciate it if you would indicate the following
information about yourself, for statistical purposes:Please indicate the

grouping that includes your age:
Answered: 323 Skipped: 59

TOTAL 323

ANSWER CHOICES RESPONSES

Under 25?

25 to 34?

35 to 44?

45 to 54?

55 to 64?

65 or Older?
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49.4% 157

50.6% 161

Q32 Please indicate your gender:
Answered: 318 Skipped: 64

TOTAL 318

ANSWER CHOICES RESPONSES

Male

Female
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2.5% 7

4.3% 12

4.3% 12

12.9% 36

76.1% 213

Q33 Please indicate your household’s annual income before taxes:
Answered: 280 Skipped: 102

TOTAL 280

ANSWER CHOICES RESPONSES

Under $25,000?

$25,000 to $49,999?

$50,000 to $79,999?

$80,000 to $124,999?

$125,000 or more?
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Questionnaire Open-Ended Responses: Comments about Altice or Verizon 



 
 

APPENDIX 2a – PAGE 1 

OPEN-ENDED ANSWERS TO SURVEY QUESTION:  
“Please provide any comments about your cable company’s cable TV service in the space below.” 
 
NEGATIVE COMMENTS (Altice subscribers): 

 
1. Am considering going cableless in the near future. 
2. Cable has become ridiculously expensive 
3. Cable service is not steady, seems to be degrading. Did use Verizon in the past but it was too 

expensive.  
4. Cablevision is terrible!  They recently set up a service call and didn't show up at all during the 3 

hour window, TWICE in a row!  It took over 1.5 weeks to finally get them out to the house.  We 
need another cable option!!!   

5. Considering alternative sources of Programs.   Have many channels, but many we don’t watch 
and several we would like to watch.  

6. Customer service has gotten worse since the sale by the Dolans, and it was bad then.  I have 
multiple accounts, and optimum can’t ever figure out which account I’m trying to address.      
Cable TV is too expensive.  Why do you think people are ‘cutting the cord? Bundling stinks! No 
one in my house watches ESPN.  Why am I paying for it? Optimum charges monthly for 
hardware that they have fully depreciated.  I should buy those pieces myself.  The availability of 
channels seems capricious and geared towards what the cost is for Altice.    RCTV and local 
access channels are a joke.  Often just off the air, or stuck in some loading program.  Sound 
levels are often inadequate, and hard to hear city council meetings.  The RCSD shouldn’t have 
gotten rid of the studios/ control room for RCTV in the high school.  My son is a successful 
network television news director, with a degree in communications from Elon University because 
of the high school’s former relationship with RCTV. He wasn’t the first to fall in love with 
television journalism at rye high school, but he may be among the last.   

7. Don’t know why I still can’t choose the channels I want. For example I watch 20 channels that’s 
all I want.  

8. Excellent service but technically behind Xfinity which I have in Massachusetts. Also, pricing 
seems a little high compared to Xfinity  

9. Expensive.  
10. Have all the channels, but there's seldom anything good to watch.  Common complaint I'm sure. 
11. I am transitioning to internet based TV only 
12. I don't like having to call and haggle them down every year on price.  I have to ask for the 

cancelation department and pretend I am cancelling.  I almost switched to ATT but their 
customer service was terrible and I did not like that there was no office to go to.  I do wish my 
internet service was better.   

13. I find that the guide isn't the most user-friendly, but perhaps there are better/easier ways to 
search that I’m unaware of 
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NEGATIVE COMMENTS (Altice subscribers -- continued): 
 

14. I hate cable.  There is like one channel I want to watch but I have to pay for all of the other crap.  
My bill continues to creep up over time. The cost is ridiculous.  One last thing, if you pay for 
cable why do they get to show you all of those frickin' commercials trying to sell you Viagra and 
blenders.  Horrible. 

15. I just wish I could sign up a la carte for only the channels I want and not have to figure my way 
through packages that have a lot of channels I never watch 

16. I plan to disconnect by year end; the bundling of channels I don't watch and the expense of 
having to pay for those channels combines to make it time for our family to cut the cord. 

17. I was a Verizon customer for 6 years. Never had a problem.  Never had to call for any issue. 
Called their customer service only to renegotiate contracts.  Through the years Optimum had 
offered better services and more than Verizon was ever willing to provide. And even still I stuck 
by Verizon.  Now, with Verizon’s stance and force behind repealing Net Neutrality, I left.  I 
cannot consciously support a company who does not support me, its customer. Recently 
switching to Optimum, I cannot really comment how well the service is.  I don’t watch a whole lot 
of TV.  Its programming isn't important to me.  Internet is important and hopefully Optimum 
services will be just as good. Because it's only recent, only time will tell. 

18. I would like to get a reduction in rates and eliminate the channels I never watch. 
19. I would like to see a channel lineup change so that more commonly watched channels are 

offered within their basic coverage.  I would gladly switch to a to a higher tier if their rates were 
more affordable 

20. Inconsistent quality and too expensive 
21. It works well, but it is very expensive and I am concerned that if Net Neutrality goes out the 

window it will become even more so. 
22. My biggest issue is the poor service I receive from RCTV. The audio is horrible and inconsistent. 

The video is very poor at best. Also, it seems the City of Rye sometimes intentionally points the 
camera away and turns down the audio from anyone speaking unflattering about the City of Rye.      
The City of Rye should be broadcasting City of Rye Planning Commission meetings and Rye 
Golf Club Commission meetings. I believe they do not because they want to keep the residents 
in the dark on important issues.  

23. My cable TV service is fine although I find it very expensive. 
24. Once in a while the picture freezes and then unfreezes.  We do not know what causes this.   

Sometimes we call it in and sometimes it just resolves itself. 
25. Optimum service is very good, just too expensive. 
26. Other communities have senior discount and rye does not. 
27. Other than being expensive, I have no issues.  
28. Question # 24 - Sound is VERY inaudible or none 
29. Rates are too high for service provided. 
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NEGATIVE COMMENTS (Altice subscribers -- continued): 
 

30. Service is decent, no major outages, but pricing is outrageous. 
31. should have senior discount 
32. The fees keep going up.  There's a steep rise in fees for channel packages from the bare 

minimum to the non-premium channels.   
33. The last time I had service in my house, which was a few months ago, they were 2 hours late 

and it was 10:30 at night by the time he finished repairing my service.  
34. The overall service is good but there are times when you need help and you spend too much of 

your own time to get the issue corrected 
35. The rates are way too high, I wish I can get Verizon in my condo complex the rates are much 

better. I am paying over $160.00 a month and I only have the basic plan. I hate CABLEVISION 
36. The rates for cable service seems to go up and they seem to drop channels frequently. 
37. The rates they charge keep going up, however, I do not receive any additional services - we pay 

way too much for the basic package.  We do not subscribe to any movie/sports packages and 
pay over $150 per month for cable/internet/phone.  The company has very inexpensive rates for 
"new" customers, while raising the rates for the long time loyal customers. 

38. They are too expensive — the world is changing & they better develop new skinny bundles to 
compete. I don’t use or care about most of the channels they make m subscribe to— 

39. they want more and more money and provide less services 
40. too expensive  
41. Too expensive for what they offer. 
42. Too many sport and religious channels included in package that cannot be undone without 

losing what I want. Service is good, any questions or complaints are well handled.  
43. We pay way too much money for channels we don’t want nor watch.  Would like a smaller 

package with lower cost. 
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NEGATIVE COMMENTS (Verizon subscribers): 
 

1. Basic package is too expensive...too many channels bundled that I have no interest in  
2. FIOS in Rye STINKS.  Currently I have 2 TVs that are not working via FIOS.  Representatives of 

Verizon and my audio visual professional have been to our home many times over the last 18 
months.  I never had this degree of problems with Optimum. 

3. Frequent, unannounced removal of channels. Frequent "Freezing" of picture.  
4. High prices and complex packages that prevent selecting desired channels individually without 

paying for a lot of unnecessary junk. As example, BBC World in basic and top package but not in 
the intermediate one. Also would note offers available to new customers that are better than 
those offered for renewals by existing customers - this should be prohibited 

5. I dread when there is a problem and we have to contact them.  
6. I find it frustrating to see rates offered to new subscribers that are at a substantially better rate 

than what I pay, as a long term customer. I call and do get a reduction, but it is only good for a 
certain period of time..... and then I have to call again and see what I can negotiate.   My bill 
should be the same rate each month and invariably when it is not, I try and figure out why and 
only get annoyed when I try and call to speak to a representative. The two times I have recently 
called, I get on an auto call back list and, of course, I was not at home when someone called 
back. My bill was about $30.00 more than last month and would like an explanation. The 
itemized billing is confusing, and a rep can decipher it a lot faster than I.   Thank you! Barbie 
Haynes   

7. I like my cable TV service but think it is too expensive.  I am thinking about making a change to a 
competitor to lower my monthly bill 

8. I would like to be able to select only the channels I want, and only pay for those, not the 300 
channels I never watch. 

9. If they improved customer service it would be great.  
10. It is good but extremely over priced 
11. It's very expensive as I am paying for LOTS of channels I don't ever use.  I don't ever watch 

professional sports especially not football, certainly not baseball, etc.  Why am I paying for it? 
12. Lack of competition means higher prices. FiOS vs Cablevision and I have used both - switching 

between the two to force the best possible rates. A third or fourth provider in Rye would have an 
impact to improve offerings, service and cost. 

13. No reminder when your contract expires! 
14. Packages are too complicated, and more expensive for what I want.  I would like a more a la 

carte selection of channels. 
15. Prices are too high!!  My highest bill of the month! 
16. Probably getting close to cutting the cord and going fully to digital only. We keep our cable 

package mainly for sports and Nickelodeon plus our Wi-Fi usage.  We’ve been actively exploring 
alternatives to cable TV as the price doesn’t reflect the value.  
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NEGATIVE COMMENTS (Verizon subscribers - continued): 
 
17. Rates charged are high. It is not user friendly, complicated.  Keep it simple stupid. 
18. Rates much too high for folks on fixed income...discounts not always available... 
19. Seniors get discount in other communities. 
20. Should be required to air Rye City council and Rye Board of Ed meetings more frequently.  

Haven’t seen a B of Ed meeting in years. 
21. Since Verizon FIOS and Verizon Wireless are owned at least partially by the same holding 

company they are attempting to be paid twice for the same service. I believe this survey about 
only cable TV is a rigged survey to gain a favorable survey outcome without addressing Rye 
Community Needs for connectivity across the broadband spectrum. Congratulations for creating 
a "Fake Survey" of Rye Community Needs. 

22. Sometimes the playback on DVR’d programs is poor. 
23. The channels and picture are good but the service is dreadful.  Actually worse than dreadful! 
24. The community channels are a waste of resources. That material could be webcast and give 

those channels back for other programs  
25. The internet service is spotty. 
26. The quality of TV service is excellent. But the quality of phone service is horrid. You need to call 

many times and most folks are unable to diagnose issue by phone. They are poorly trained in 
many overseas offices. US offices are great but Verizon routes calls offshore at night. There is a 
premium charge for US service.     I think customer service is primary concern. TV quality is 
great. Cost was an issue until last month they reduced my rate.     Am told Verizon may 
introduce a wireless cable service using Bluetooth and no cables are necessary.  

27. They are more than adequate. Could use slightly better customer service. Remote controls are 
cheap and often experience trouble with them. Sometimes have problems with certain channels 
or experience errors for no reason. 

28. too expensive  
29. Too expensive.  Keeps pushing taxes onto their customers.  Refusal to offer rates to current 

customers, only new ones. 
30. Variety of programming good. Just the packages of channels offered doesn’t fully meet needs. 

Have lots of channels I don’t need and other channels I’d prefer. Wish there was an ala carte 
channel lineup option.  

31. Verizon FIOS cable and internet are fine but the customer service is abysmal.   
32. While we get a huge number of channels, I don't like the fact that Verizon FIOS doesn't offer The 

Weather Channel or some of the local channels.      While the channel variety and picture quality 
are good, we pay a ridiculously high amount for cable TV given how much we watch TV.   
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POSITIVE/NEUTRAL COMMENTS (Altice subscribers): 
 

1. All good 
2. I am very happy with my service.  I wish it cost less, but I am happy with the service and the 

variety of channels available.  
3. I have gone to their office, called them on the phone and used their text message service. Was 

able to get issues resolved quickly 
4. Very help and responsive. Much easier setup than Verizon FiOS. Tried FiOS in past and not 

satisfied 
5. We just moved here 3 months ago and everything seems to be fine with optimum/cablevision.  

We tried Verizon first and the customer service was so poor and they cancelled multiple times 
on doing the setup at the house that we changed to cablevision. 

6. We’re very satisfied with the cable TV service and assortment of programs. 
7. Would like it cheaper but aside from that everything is good 
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POSITIVE/NEUTRAL COMMENTS (Verizon subscribers): 
 

1. Actually, I need to call FiOS but am not sure how to do it. I need to have them go over my plan. 
It is something that I have procrastinated doing.   

2. Having competition helps keep providers offering service and pricing that is fair.  I do watch Rye 
city Council meetings on cable and would not want that to go away.  We have subscribed to 
Cablevision is the past and would like as many options as possible.       

3. I am very happy with FIOS, my only complaint is that it is too expensive.  I call periodically to 
determine what is available in the way of discounts.  I called just last week, but nothing is being 
offered at this time. 

4. I can't speak to the quality of customer service because with this Verizon FIOS, in the last 4.5 
years, I have not had a single issue or disruption of service.  

5. I have just moved to Rye, so I am still getting used to everything here including TV service. 
6. If not located in Rye, it would be nice for cable company to have more parking. 
7. It's all about the internet. Cable TV is a bonus 
8. It's been great. Wouldn't switch for any reason  
9. Mainly subscribing for the sports channel, otherwise we watch net flicks, Amazon and Hulu!! Our 

news info by internet sites. 
10. No issues at all.      Cablevision was my previous provider and had more issues and was too 

expensive 
11. Service, so to speak (offerings, lineup, etc.) is fine.  The only question is really value. 
12. Verizon FiOS is superior to other cable companies.  Never, never lose service like other carriers. 
13. Verizon FiOS provides excellent service via their web site. In home service is good to excellent 

depending on service person. I have a 4K UHD TV and picture quality is excellent. HS internet is 
also excellent.  If the decision to allow mini-towers in Rye is impacted by consideration on 
improved TV vs Cell service in the future, I do not thing it is worth the further degradation of 
Rye's visual appeal, not to mention potential devaluation of property values.   

14. Very good service and works during heavy rainstorms and windy conditions 
15. We have a bundle so a lot of channels aren't available. While I do appreciate the lower cost 

option, it does take a lot of fun out of channel surfing.  
16. We switched from Cablevision to FiOS 5-6 years ago and have been very satisfied.  
17. Would like more access to premium channels at my current pricing, which is already high. 
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LOCAL PROGRAMMING (PEG ACCESS) OPERATIONS QUESTIONNAIRE 
 
 
NAME OF YOUR ORGANIZATION:    
 
MAIN FACILITY ADDRESS:    
 
 
1. Type(s) of Local Programming Services Provided:   

(Please check all that apply:  “P” = Public Access;  “E” = Educational Access,  ”G” = Government Access) 
 

   P    E   G 
 
 
2. Number and Types of P/E/G Access Channels Programmed: 

(Please indicate how many of the following types of channels are managed by your organization) 
 

        P only           E only        G only        Combined P/E    Combined P/G 
 

        Combined E/G           Combined P/E/G 
 

        Other  (Please Describe)    
 
 
3. Number of Full Time Equivalent (FTE) Staff: 
 

   (NOTE: 40+ hrs./wk. staff member = 1.0 FTE;  20 hrs./wk. = 0.5 FTE;  10 hrs./wk. = 0.25 FTE; etc.) 
 
 
4. Allocation of the Number of Staff (as indicated in Item #3, above) by Type of P/E/G Access Service Provided: 
 

   Public Access   Educational Access   Government Access 
 
 
5. Funding -- Sources and Amounts for 2014, 2015 and 2016:   
 (Please indicate the funding amounts received from each source to support your local programming [P/E/G Access] 

activities.  Do not include the monetary value of "in-kind" services and materials here.) 
 

 Funding Source 2014 2015 2016 
 

 a. Cable Company (for capital purchases only) ............... $   $   $   
 b. Cable Company (unrestricted) ..................................... $   $   $   
 c. Government (directly from franchise/license fees) ........ $   $   $   
 d. Government (allocated from general fund) .................. $   $   $   
 e. Educational Institution(s) .............................................. $   $   $   
 f. Membership Fees ........................................................ $   $   $   
 g. Training Fees ............................................................... $   $   $   
 h. Contributions ................................................................ $   $   $   
 i. Grants .......................................................................... $   $   $   
 j. Interest Income ............................................................ $   $   $   
 k. Production Services ..................................................... $   $   $   
 l. Underwriting Fees ........................................................ $   $   $   
 m. Other  (Please describe each source) 
   $   $   $   
   $   $   $   
 
 Total Funding -- All Sources (“a” through m“ ” .)    ........ $   $   $   
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6. Expenditures -- Amounts by Category for 2014, 2015 and 2016:   
 (Please indicate your expenditures by category to support local programming [P/E/G Access] activities.  Do not include 

the monetary value of "in-kind" services and materials here.) 
 

 Expenditures by Category 2014 2015 2016 
 
 a. Personnel (wages, benefits, payroll taxes, etc.) ......... $     $   
 
 b. Operations (supplies, promotion, travel, etc.) ............ $   $   $   
 
 c. Capital (facilities and equipment) ............................... $   $   $   
 
 Total Expenditures – (a + b + c) ....................................... $   $   $   
 

 Amount of above “Total Expenditures” used for  
 each type of local programming service managed:  2014 2015 2016 
 
 a. Public Access ............................................................. $   $   $   
 
 b. Educational Access .................................................... $   $   $   
 
 c. Government Access ................................................... $   $   $   
 
 

7. In-Kind Services & Materials Received by Your Organization -- Sources and Value for 2014, 2015 and 2016:   
 (Please describe any in-kind services and materials that your organization received to support local programming 

[P/E/G Access] activities, and indicate the source and value.  Do not include any monetary funding amounts here.) 
 
 2014 Description of In-Kind Services & Materials Source Value 
 
     $   
 
     $   
 
     $   
 
     $   
 
 2015 Description of In-Kind Services & Materials Source Value 
 
     $   
 
     $   
 
     $   
 
     $   
 
 2016 Description of In-Kind Services & Materials Source Value 
 
     $   
 
     $   
 
     $   
 
     $   
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8. Programming Submitted for Cablecast:  2014, 2015 and 2016: 
If you keep detailed information about the programming on your organization’s channel(s), please complete this page. 
If necessary, copy this page to report programming data for other channels managed by your organization. 
If the same program was shown on more than one of your channels, only include data about it in the line items 
regarding “first-run programs” and “first-run hours” of programming for the channel where it was shown first. * 
NOTE:  Each “episode” within a series of programs should be counted as one program. 

 
 A. Channel Number on Cable System:    
 

  Channel Type (check one):      P      E      G      P/E      P/G      E/G      P/E/G 
 

 2014 2015 2016 
 

 1. Total number of locally produced, first-run programs ....       
 

 2. Total number of imported, first-run programs ** .......       
 

 3. Total number of locally produced, first-run hours ......       
 

 4. Total number of imported, first-run hours ** ..............       
 

 5. Total number of hours (include replays on this .........       
 line only; do not include character-generated hours) 
 
 B. Channel Number on Cable System:    
 

  Channel Type (check one):      P      E      G      P/E      P/G      E/G      P/E/G 
 

 2014 2015 2016 
 

 1. Total number of locally produced, first-run programs ....       
 

 2. Total number of imported, first-run programs ** .......       
 

 3. Total number of locally produced, first-run hours ......       
 

 4. Total number of imported, first-run hours ** ..............       
 

 5. Total number of hours (include replays on this .........       
 line only; do not include character-generated hours) 
 
 C. Channel Number on Cable System:    
 

  Channel Type (check one):      P      E      G      P/E      P/G      E/G      P/E/G 
 

 2014 2015 2016 
 

 1. Total number of locally produced, first-run programs ....       
 

 2. Total number of imported, first-run programs ** .......       
 

 3. Total number of locally produced, first-run hours ......       
 

 4. Total number of imported, first-run hours ** ..............       
 

 5. Total number of hours (include replays on this .........       
 line only; do not include character-generated hours) 
 
 2014 2015 2016 
 D. Number of different "producers" who submitted: 
 

  1. Locally-produced programs ........................................       
 

  2. Imported programs ** .................................................   

 

 
 
 

* Do not include replays in your figures for "first-run programs" and "first-run hours". 

** "Imported" programs: (1) are not produced within your cable franchise area; or (2) are not created by individuals who 
reside within your cable franchise area; or (3) are not created by individuals certified to use your facilities. 
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9. Equipment Usage Level: If you keep detailed information about the use of your organization’s equipment, including 
the number of hours of actual use for each category of equipment, please complete the following: 

 
 A. Studio(s) 2014 2015 2016 
 

 Total number of studios available .....................................       
 

 Total annual hours used (all studios) ................................       
 
 B. Editing Systems 2014 2015 2016 
 

 Total number of editing systems available ........................       
 

 Total annual hours used (all systems) ..............................       
 
 C. Camcorders 2014 2015 2016 
 

 Total number of camcorders available ..............................       
 

 Total annual number of check-outs (all camcorders)........       
 
 D. Multiple-Camera Field Production Systems 2014 2015 2016 
 

 Total number of systems available ...................................       
 

 Total annual number of times used (all systems) .............       
 
 
10. Training Services Provided in 2016: 
 

 A. Does your organization provide training courses in video production, media literacy, etc.?        Yes        No 
 

 B. If “Yes,” please provide the following information about the training courses your organization offered in 2016: 
 

Please indicate the name of each training course offered in 2016, the number of hours of training provided during 
each course, the number of times each course was offered in 2016, the total number of people who began the 
course(s) in 2016, and the total number of people who completed the course(s) in 2016. 

 

 Total Total Total No. of Total No. of 
 No. of No. of People who People who 
 Hrs. Per Courses Began the Completed  
 Training Course Name Course  Offered  Course(s)  the Course(s) 
 

 1.           

 2.           

 3.           

 4.           

 5.           

 6.           

 7.           

 8.           

 9.           

 10.           
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11. Operations Documents:  Please provide a copy of: 
 

 A. Your organization’s current operating rules and procedures. 
 

 B. Your organization’s current training curriculum. 
 
 
 
12. Participants: 
 

 A. Please indicate how many new people were approved to use any of your organization’s facilities during 2016:   
 

 B. Please indicate the total number of people currently approved to use any of your organization’s facilities:   
 

C. If this information is available, please attach a list of the community organizations, schools, colleges and 
universities, and divisions of local government that used the P/E/G Access resources and services provided by 
your organization at any time during the three-year period between January 2014 and December 2016. 

 

D. If this information is available, please indicate the number of individuals who used the P/E/G Access resources 
provided by your organization in 2014, 2015 and 2016. 

 

 2014:    2015:    2016:    
 
 
 
13. Other P/E/G Access Services: 
 

Please describe any other P/E/G Access services provided by your organization, such as a website, a printed or 
electronic newsletter, outreach and promotional activities, etc.  Attach a copy of examples of such services where 
appropriate (e.g., a printed newsletter, programming schedule, etc.).  Attach additional pages as needed. 

 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 

   
 
 
 
 
 
 

THANK YOU VERY MUCH FOR YOUR ASSISTANCE. 
 

 
 
Name of Preparer:    Phone:    
 
Organization:    
 
Address:    
 
City/State/Zip:    





Rye TV Annual Report 2016 
 

Staff: Nicole Levitsky, TV Access Coordinator 

Robert Lieber: Production Coordinator 

  

 
RyeTV is a Public, Education, and Government (PEG) television access facility that was 

established in 1986 to serve the City of Rye and all of its residents. We work with over 40 

community organizations and feature over 600 distinct programs annually. 

While the department is funded for 2 FT employees and 6 part timers, most of 2016 was staffed 

with 1 FTE and part timers. 

 

RyeTV is located at Rye High School in 1064 sq. ft. rooms with 4 editing bays, and a 3-camera 

studio.  

 

The programming broadcasts via 2 providers on 3 channels: 

Verizon: 33, 39, 40 

Cablevision: 75, 76, 77 

 

Our mission is to provide a platform for: a voice in the community; civic engagement; 

government transparency; and educational resources in media literacy. We encourage and 

facilitate the use of the local cable TV systems by its users. 

 

The City of Rye collects franchise fees from Cablevision and Verizon for their access to the 

City’s rights of way. The franchise fees—paid by subscribers as part of their monthly bills for 

cable TV—represent 5% of the gross operation revenues for cable television of Cablevision 

and Verizon subscribers within the City. This money is used to fund the department, RyeTV. 

The Education Channel is programmed by the Rye City School District. 

 

RyeTV also works closely with the City Council appointed Cable and Communications 

Committee. They serve in an advisory role to the City Council on communications technology, 

including television; issues with the cable companies and budgetary matters for RyeTV. 

   

 

RTV Services  
 

RTV offers the community a variety of services.  Primarily, we serve Verizon and Cablevision 

subscribers who watch our channels on TV or view our videos on the web.  Secondly, we serve 

Rye organizations and individuals who use our equipment, request production help and then 

cablecast their programs. This smaller group includes local government, non-profit community 

organizations, and individual residents.  It is to this smaller set of “customers” that we provide 

the majority of our services. 
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Production Facilities 

 

RTV operates production facilities for community and governmental use.  In Rye city hall, 

RTV uses four robotic cameras and microphones all connected upstairs to a Broadcast Pix 

digital switcher and relayed back to a SD Tightrope server for encoding and playback. This 

setup covers City Council meetings and other community gatherings in the Council chambers.   

 

The main RTV production facility is in Rye High school.  The facility is open to the public 

after noon, Monday through Friday and often by earlier appointment.  The high definition JVC 

cameras are connected to an HD Broadcast Pix switcher and records to an AJA Ki Pro. The 

studio includes a lighting board, green screen capabilities and a teleprompter.  

 

While we have been shooting everything in HD for a long time, our channel playout is still in 

standard definition format. Fortunately, our video on demand  

(VOD) is available in HD. 

 

RyeTV also offers an array of portable equipment for productions. This includes DSLRs, go-

pros and simple point and shoot cameras, lighting and microphones. Our cameras have been 

checked-out of the studio 162 times over a period of 365 total days in 2016. This compares to 

last year 180 checkouts for a total of 340 days. 

 

Also housed at the production facility in the high school are post-production editing systems 

where producers can edit their programs for cablecast.  These systems include five city-owned 

edit bays. We have Adobe creative cloud suites, including premier and after effects running on 

4 of the city computers. The edit suites have been signed up for a total of 1,011 hours for the 

year. This is a decline over last year, mainly due to reduced full-time staffing for most of the 

year. In 2016 we had 1,568 hours of editing.  

 

2016 Initiatives 

 
*RyeTV along with Rye Views created “Exploring Substance Abuse” a Signature 5-part series 
involving experts in the fields of addiction.  
*RyeTV developed curriculum for new youth workshops. 
*There is a new special needs after school program initiated this year. 
*We have placed a new emphasis on social media, Facebook and Facebook ads 
*There has been a 47% increase in public service announcements for 2016. 
*We have doubled the number of community producers by changing our production model with 
the program Rye Views. A successful way to reach new producers and work alongside them to 
develop a community based program. 
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Goals for 2017 

 

*Successfully negotiate and sign Nov. 2017 franchise agreement with Verizon and Feb. 2018 

with Cablevision 

*Expand our community outreach: 

Conduct market research via SurveyMonkey 

Increase # of PSAs by 10% 

Develop joint programming with new community groups, including RFRR, RyeAct, and 

Rye Youth Council 

Expand content and promote usage of “Info on Rye” app and other social media efforts 

(eblast, Facebook) 

*RyeTV will offer media training skills workshops to community leaders including council 

members, not for profit leaders, and high school teens. 

*Launch RyeTV news program 

*Re-vamp studio space and update equipment as needed 

*Develop 3-5 year strategic plan 

     

Programming 

 

RTV cablecasts a variety of programs from different sources. The channels are divided by PEG 

(public/education/government) designation with (Cablevision/Verizon) Channel 75/39 as the 

government access Channels, 76/33 as the community access Channels, and Channel 77/40 as 

the educational access channels.  

 

Programming Sources:  

 

The Community At Large: 

Program hours: 500/year 

Public: 572 programs  

102 produced by residents 

  95 produced by Rye TV 

375 external sources, including from United Nations, Smithsonian and National 

Gallery of Art 

25 PSAs featuring topical issues e.g., anti-bullying, drug and alcohol 

prevention 

Government:  

Program hours: 79.39 hours 

   46 programs  

City Council meetings/workshops 

Eye on Rye 

Rye Rec: Halloween Window Painting, Turkey Trot 

 

 

      Rye City School District.  Currently, the School District is not programming their channel.   

 



 4 

Political programming.  RTV offers access time to candidates running for elected office, and, 

in conjunction with the League of Women Voters, cablecasts forums with local candidates.  

RTV also reserves time for political messages during election periods. 

 

 

 

Production Training and Clubs 

 

Free workshops or one-on-one training for residents are offered during the year. Workshops 

have included on-location portable production, previously mentioned storytelling in Minecraft 

and Intro to Producers, DSLR camera, editing and compositing. RyeTV works with Sprye and 

the Rye Youth Council to aid in joint workshops of students helping Sprye members with 

technology in the RyeTV studio.  

 

In addition to classes, Rye TV also takes on interns to help out with the day-to-day tasks that 

are required to operate a television production facility. Each intern, whether a high school 

student, college student, or interested volunteer, requires a significant amount of training by 

RTV staff. In the spring of 2016, RTV trained and utilized 4 high school interns for help on 

various productions and the video club.  

 

RyeTV continues to offer an after school video club to students. The group has worked on 

public service announcements, movies and student basketball games. The club is very popular 

among middle school students and has a waiting list. 

 

In the summer, a video camp is also held for young aspiring producers at a nominal fee. In 

2016 the summer camp was held for three weeks for 21 students. 

 

 

Public Service Announcements (PSA’s) 
 

One of the many free services RTV offers is production assistance for short public service 

announcements for local not-for-profit organizations and City Government Departments.  This 

free service has created 25 PSA’s for the community in 2016. These announcements run on 

RyeTV, ryetv.org and are available for the NFP to use on their own sites. We have produced 

PSA’s for groups such as the Westchester Children’s Museum, Rye Recreation, Lyme disease, 

and Women’s Interfaith group to name but a few. RyeTV also worked with AT&T to produce 

PSA’s on not texting and driving and anti-bullying spots.  

 

Staff also offers tours of the studio and a PSA taping for scouts to fulfill their TV badge. 

Announcements are produced throughout the year on reservation/time available basis. This 

free service helps fulfill RTV’s mission by getting more individuals involved as participants 

in local TV and subsequently as viewers.  
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Community BulletinBoard 
 

The RTV Community BulletinBoard is an accessible and up-to-date method of finding out 

what is happening in and around Rye.  These same messages are also posted on the City of 

Rye calendar. To the cable viewer, this service is available about 18 hours a day, seven days 

per week on channel 75/39.  To those with access to the web, it is available 24/7 on the city 

site, www.ryeny.gov and the public site: www.ryetv.org. 

 

Community/Not-for Profit Organization Use 

 

Community Billboard use by local non-profit organizations has been consistent over the years.  

Historically, this has been a popular service because it is easy and free for local organizations.  

Information is received via City website, phone, and e-mail, creating the most comprehensive 

and up-to-date list of community events RTV can provide.  

 

The organizations submitting notices to the community bulletin board range from the Rye Free 

Reading Room to Rye City Schools and from Rye Historical Society to Rye YMCA. In 2016 

the number one organization disseminating their information through the Community 

Billboard was again the Rye Free Reading Room.   

 

In 2016 organizations submitted 150 total messages for cablecast from 34 different 

organizations. These same messages are created for the City website Community calendar and 

also appear on the ryetv.org website. 

 

 

Internet 

 

RyeTV has embraced the web as yet another avenue to reach residents and beyond with its 

programming. Instead of a three channel limit on two TV providers, we can also use the web 

to showcase all Rye productions. 

 

We contract with a company to host web videos – both On Demand and streaming of the two 

channels. The service provides not only the 24/7 Live stream of the channel, but also fully 

indexed City Council Meetings and other specialty content on the site. The ryetv.org website 

has allowed RyeTV to display Rye public access programs as a stream and video on demand. 

The website also showcases our bulletin board, Twitter, Facebook, a highlighted program, and 

a list of upcoming classes.  

 

Viewership of VOD has grown greatly over the few years that since its launch.  

 

 

http://www.ryeny.gov/
http://www.ryetv.org/
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RYETV.ORG Viewership

 
 

 

Other business 

 
There are other tasks that RTV staff take on either due to their proximity to the TV business, 

or because they are related to, but not specifically mentioned in our mission.  Some of these 

tasks are informal and not part of the regular routine.  A sampling includes: 
 

 Providing media services to other City departments, including oversight of the Info on Rye 

app, and consultation on possible new website. 

 Cable Franchise Administration 

 Attending Cable Committee meetings & facilitating communications 

 Writing & producing schedules and e-blast newsletters 

 Consultation on City A/V purchases 
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        2016 RTV BUDGET 
 

 

 

BUDGET 2016 BUDGET 
 

 BUDGETED  ACTUAL  

 
REVENUE 

 
FRANCHISE FEE 

 
$330,000.00 

 
FRANCHISE FEE 

 

Estimated 

$387,490 

 PEG GRANT    50,000.00 PEG GRANT   50,000.00 
INTEREST 

INCOME 
       700.00 INTEREST 

INCOME 
1,447.37 

Other Misc. 

REVENUE 
        650.00 Other Misc. 

REVENUE 
       1,575.00 

TOTAL $380,650.00  $440,512.37 

 

EXPENDITURE 
SALARIES $ 191,349.00 SALARIES $152,093.32 

 EQUIPMENT     55,000.00 CAPITAL/EQUI

P. 
     35,477.54 

MATERIAL

S & 

SUPPLIES 

     19,209.00 MATERIALS & 

SUPPLIES 
      10,545.80 

CONTRACTUA

L  
     53,927.00 CONTRACTUA

L 
      16,337.60 

EMPLOYEE 

BENEFITS 
77,644.00 EMPLOYEE 

BENEFITS 
      41,051.93 

TOTAL 397,129.00  255,506.19 





RyeTV 
Channels 75/76/77 and 33/39/40 
 

RyeTV is a Public, Education, and Government (PEG) television access facility 
serving the City of Rye.  We encourage and facilitate the use of the local cable TV 
systems by these PEG entities. RyeTV and its users provide the programming for three 
channels on Verizon and three channels on Cablevision, as well as, live streams for 
Public and Government. 

 
RyeTV is budgeted for two full time employees and several part timers. The 

Education Channel is programmed by the Rye City School District. 
   
2015 Initiatives 
 

RyeTV continues to move slowly toward an all high definition environment. The 
new Tightrope HD playout server is a step toward providing an all HD signal. Currently 
it converts down to playout to the channels in standard definition. 

 
We now have 4 Adobe Premier Creative Cloud edit suites for producers to work 

on in the studio. Classes offered by staff include Adobe Premier beginner, intermediate 
and advanced editing, as well as, After Effects compositing software. 

 
RyeTV Signature programs have continued to expand to include the production 

of all Rye Town Park concerts and more Rye Views episodes. Rye Views has included 
productions from over a dozen members of the community working alongside staff to 
produce a program about Rye. The program has over 3,000 hits for the year. 

 
A new initiative for RyeTV has been to work with AT&T on producing messages 

for residents on various topics including awareness on cyber bullying, texting and 
driving, and more.  Along with the Rye Cable and Communications Committee, we have 
also offered tours and public service announcement tapings to several not for profit 
groups in Rye. 

 
On-Going Projects for RyeTV 

 
It is always a challenge to keep the community informed, both about local 

governmental operations and about the services provided by RyeTV. The key to 
providing informational and intensely local PEG channels are the franchise agreements 
the City of Rye has granted to both Cablevision and Verizon, Rye’s television providers.   

 
The Cablevision and Verizon franchise agreements will expire in less than two 

years. Negotiations will take a large amount of time in the near future as we determine 
the community’s needs. 
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RTV Services  
 

RTV offers the community a variety of services.  Primarily, we serve Verizon 
and Cablevision subscribers who watch our channels on TV or view our videos on the 
web.  Secondly, we serve Rye organizations and individuals who use our equipment, 
request production help and then cablecast their programs.  This smaller group includes 
local government, non-profit community organizations, and individual residents.  It is 
to this smaller set of “customers” that we provide the majority of our services. 
 
Production Facilities 
 

RTV operates production facilities for community and governmental use.  In 
City Hall, RTV uses four robotic cameras and microphones all connected upstairs to a 
Broadcast Pix digital switcher and relayed back to an SD Tightrope server for encoding 
and playback. This setup covers City Council meetings and other community gatherings 
in the Council chambers.   

 
The main RTV production facility is in Rye High school and is shared with the 

school district.  The facility is open to the public after 3pm, Monday through Friday and 
often by earlier appointment.  The HD JVC cameras are connected to an HD Broadcast 
Pix switcher and records to an AJA Ki Pro. The studio includes a lighting board, green 
screen capabilities and a teleprompter. This year we have upgraded the modular set for 
the studio space.  

 
All public access programming plays out from a new high definition Tightrope 

server. While our TV channels may still be in standard definition, the Video on Demand 
for the websites are HD capability. 

 
As an alternative to the labor-intensive studio, RTV has a selection of portable 

camcorders, microphones and tripods for use by staff and Rye residents to produce 
programs on location. These cameras have been checked-out of the studio 180 times 
over a period of 340 total days in 2015. This compares to last year 116 checkouts for a 
total of 291 days. 

 
We have seen more requests for better cameras. We have basic point and shoot, 

DSLRs and go pros available to the community. 
 
Also housed at the production facility in the high school are post-production 

editing systems where producers can edit their programs for cablecast.  These systems 
include five city-owned edit bays. We now have Adobe creative cloud suites, including 
premier and after effects running on 4 of the city computers. The edit suites have been 
signed up for a total of 1,568 hours for the year. This is another significant increase over 
the previous year, where we had 1,181 hours of editing. With continued expansion of 
programming for residents, not for profits, children and government, the demand for 
edit bays and equipment continues to climb. 
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Programming 
 

RTV cablecasts a variety of programs from different sources. The channels are 
divided by PEG (public/education/government) designation with (Cablevision/Verizon) 
Channel 75/39 as the government access Channels, 76/33 as the community access 
Channels, and Channel 77/40 as the educational access channels.  

 
Programming Sources:  
 

1. The Community At Large.  In 2015 members of the Rye community produced and/or 
sponsored an estimated 424 hours of programming, compared to 284 hours last year. 
This number includes Democracy Now and Public Domain movies shown each day. 
  

Staff productions continue to increase each year. RyeTV staff can shoot community 
events for not-for-profits, as well as, Signature programs, which all appear on the public 
access channel and web. This has included not just the League of Women Voters, but 
also the Rye Arts Center, the Rye Youth Council, the Osborn, the Lions Club, musical 
foundations, YMCA, Edith Read,  Sprye, Sole Ryeders, Jay Heritage Center, Rye Free 
Reading Room, Heard in Rye, Rye Little League and more.  

 
 
2. RTV City Produced Programming. This is the production category that includes the 

regularly scheduled City Council meetings, the Council’s Eye on Rye program, and 
short productions by different departments.  RTV produced 92.40 hours of programming 
for the City Council and other City Departments. This is a little less than last year when 
we had 117.5 hours. 
 

3. Rye City School District.  Currently, the School District is not programming their 
channel.   

 
4. Political programming.  RTV offers access time to candidates running for elected office, 

and, in conjunction with the League of Women Voters, cablecasts forums with local 
candidates.  RTV also reserves time for political messages during election periods. 
 

5. Productions from Outside the Community:  These programs are cablecast on channel 
76/33 if a local resident signs a program provider agreement taking responsibility for 
content of the program. This segment accounts for roughly a third of all programming. 
It includes programs from the United Nations, St Rita’s Clinic and other shows from 
neighboring communities given to RyeTV to cablecast. 
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Production Training and Clubs 
 

Free workshops or one-on-one training for residents are offered during the year. 
Workshops have included on-location portable production, how to conduct a TV 
interview, DSLR camera, editing and compositing. RyeTV works with Sprye and the 
Rye Youth Council to aid in joint workshops of students helping Sprye members with 
technology in the RyeTV studio.  

 
In addition to classes, Rye TV also takes on interns to help out with the day-to-

day tasks that are required to operate a television production facility. Each intern, 
whether a high school student, college student, or interested volunteer, requires a 
significant amount of training by RTV staff. In 2015 RTV trained and utilized high 
school interns for help on various productions and the video club.  

 
RyeTV continues to offer an after school video club to students. The group has 

worked on public service announcements, movies and interview programs. While the 
club continues to be popular in the middle school, we have had to limit the size to fewer 
than 15 students to keep it manageable. 

 
RyeTV supervisee the Rye Sports show created by high school juniors and 

seniors and produced by a parent. RTV provides guidance on production, editing and 
script writing. These highly motivated students have worked closely with RyeTV to 
produce a sophisticated program. 

 
In the summer, a video camp is also held for young aspiring producers at a 

nominal fee. In 2015 the summer camp was able to reach many young Rye residents 
who are not able to attend video club during the year, since they do not attend Rye 
schools. 
 
 
Public Service Announcements (PSA’s) 
 

One of the many free services RTV offers is production assistance for short 
public service announcements for local not-for-profit organizations and City 
Government Departments.  This free service has created 16 PSA’s for the community 
in 2015. These announcements run on RyeTV, ryetv.org and are available for the NFP 
to use on their own sites. We have produced PSA’s for groups such as the Historical 
Society, Westchester Children’s Museum, Rye YMCA, Meals on Wheels and Women’s 
Interfaith group to name but a few. 

 
Staff also offers tours of the studio and a PSA taping for scouts to fulfill their 

TV badge. Announcements are produced throughout the year on reservation/time 
available basis. This free service helps fulfill RTV’s mission by getting more individuals 
involved as participants in local TV and subsequently as viewers.  
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Community BulletinBoard 
 

 The RTV Community BulletinBoard is an accessible and up-to-date method of 
finding out what is happening in and around Rye.  These same messages are also posted 
on the City of Rye calendar. To the cable viewer, this service is available about 18 hours 
a day, seven days per week on channel 75/39.  To those with access to the web, it is 
available 24/7 on the city site, www.ryeny.gov and the public site: www.ryetv.org. 

 
Community/Not-for Profit Organization Use 
 

Community Billboard use by local non-profit organizations has been consistent 
over the years.  Historically, this has been a popular service because it is easy and free 
for local organizations.  Information is received via City website, phone, and e-mail, 
creating the most comprehensive and up-to-date list of community events RTV can 
provide.  

 
The organizations submitting notices to the community bulletin board range 

from the Rye Free Reading Room to Rye City Schools and from Rye Historical Society 
to Rye YMCA. In 2015 the number one organization disseminating their information 
through the Community Billboard was again the Rye Free Reading Room.  We created 
48 library slides for the community that played on Channel 75/39.  

 
In 2015 organizations submitted 186 total messages for cablecast from 20 

different organizations. These same messages are created for the City website 
Community calendar and also appear on the ryetv.org website. 

 
 

Internet 
 
RyeTV has embraced the web as yet another avenue to reach residents and 

beyond with its programming. Instead of a three channel limit on two TV providers, we 
can also use the web to showcase all Rye productions. 

 
We contract with a company to host web videos – both On Demand and 

streaming of the two channels. The service provides not only the 24/7 Live stream of 
the channel, but also fully indexed City Council Meetings and other specialty content 
on the site. The ryetv.org website has allowed RyeTV to display Rye public access 
programs as a stream and video on demand. The website also showcases our 
bulletinboard, twitter feed and more.  
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Other  
 

There are other tasks that RTV staff take on either due to their proximity to the 
TV business, or because they are related to, but not specifically mentioned in our 
mission.  Some of these tasks are informal and not part of the regular routine.  A 
sampling includes: 

 
 Providing media services to other City departments, including oversight of the Info on 

Rye app, and consultation on possible new website. 
 Cable Franchise Administration 
 Attending Cable Committee meetings & facilitating communications 
 Writing & producing schedules and e-blast newsletters 
 Consultation on City A/V purchases 

 
 

2015 RTV BUDGET

 
 BUDGETED  ACTUAL  
 

REVENUE 
 

FRANCHISE FEE
 

$320,000.00 FRANCHISE FEE 
 
$375,242.00 

 PEG GRANT   50,000.00 PEG GRANT   50,000.00
 INTEREST 

INCOME
      500.00 INTEREST 

INCOME
888.42

 Other Misc. 
REVENUE

     1,750.00 Other Misc. 
REVENUE

      1725.00

TOTAL  $372,250.00 TOTAL $427,855.42
     

EXPENDITURE     
 SALARIES $ 193,654.00 SALARIES $187,305.71
 EQUIPMENT    55,000.00 CAPITAL/EQUIP.     43, 545.01
 MATERIALS 

& SUPPLIES
    19,009.00 MATERIALS & 

SUPPLIES
     13,216.30

 CONTRACTUAL     72,402.00 CONTRACTUAL      22,278.00
 EMPLOYEE 

BENEFITS
89,845.00 EMPLOYEE 

BENEFITS
     80,310.13

TOTAL  429,910.00 TOTAL 346,655.15
 





RyeTV 
Channels 75/76/77 and 33/39/40 
 

RyeTV is a Public, Education, and Government (PEG) television access 
facility serving the City of Rye.  We encourage and facilitate the use of the local cable 
TV systems by these PEG entities. RyeTV and its users provide the programming for 
three channels on Verizon and three channels on Cablevision, as well as, live streams 
for Public and Government. 

 
RyeTV is budgeted for two full time employees and several part timers. The 

Education Channel is programmed by the Rye City School District. 
   
2014 Initiatives 
 

In 2014 plans continued on creating a possible second studio in Rye City Hall 
to better serve the government and residents. Preliminary drawings had been further 
refined and acoustic testing was completed. 

 
After discussion with the Cable Committee, RyeTV has changed its public 

access policies to allow for the creation of Signature programming. This allows the 
staff to work on a limited amount of programming that pertains to arts, music, science, 
or history of Rye. It serves as a vehicle for further public involvement on projects. One 
Cable Committee member serves as Producer, with staff overseeing production. This 
has allowed for the taping of concerts and the creation of RyeViews, debuting in 2015. 
We are pleased that this program has many residents produce various segments. 
Finally, a Rye-centric house show is under way, focusing on the benefits of living in 
Rye and many great Rye homes. 

 
In 2014 RyeTV further expanded course offerings to include classes in DSLR 

cameras, additional Premier editing and digital storytelling courses. RyeTV now 
teaches and oversees a high school sports news show Executive Produced by a Rye 
resident and Produced by students. 

 
On-Going Projects for RyeTV 

 
The past expansion of the Cable Committee to the Cable and Communications 

Committee has led staff along with the Committee to look to other avenues for 
informing the public. In the past, RyeTV worked on developing the Info on Rye App 
and in 2014 staff and the Cable Committee attended demonstrations on possible new 
website vendors for the City. 

 
It is an ongoing challenge to keep the community informed, both about local 

governmental operations and about the services provided by RyeTV. The key to 
providing informational and intensely local PEG channels are the franchise 
agreements the City of Rye has granted to both Cablevision and Verizon, Rye’s 
television providers.   
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RTV Services  
 

RTV offers the community a variety of services.  The larger group we serve 
consists of cable TV subscribers who watch our channels on TV or view our videos on 
the web.  The smaller group consists of Rye organizations and individuals who use our 
equipment, request production help and then cablecast their programs.  This smaller 
group includes the local government, non-profit community organizations, and 
individual residents.  It is to this smaller set of “customers” that we provide the 
majority of our services. 
 
Production Facilities 
 

RTV operates production facilities for community and governmental use.  In 
City Hall, RTV uses four robotic cameras and microphones all connected upstairs to a 
Broadcast Pix digital switcher and relayed back to a Tightrope server for encoding and 
playback. This setup covers City Council meetings and other community gatherings in 
the Council chambers.   

 
The main RTV production facility is in Rye High school and is shared with the 

school district.  This facility is open to the public after 3pm, Monday through Friday.  
The HD JVC cameras are connected to an HD Broadcast Pix switcher and records to 
an AJA Ki Pro (in Pro Resolution format). The studio includes a lighting dimming 
board, green screen capabilities and a teleprompter. 

 
As an alternative to the labor-intensive studio, RTV has a selection of portable 

camcorders, microphones and tripods for use by staff and Rye residents to produce 
programs on location. These cameras have been checked-out of the studio 116 times 
over a period of 291 total days in 2014.  

 
Also housed at the production facility in the high school are post-production 

editing systems where producers can edit their programs for cablecast.  These systems 
include four city-owned edit bays. Three of the edit bays run the newer Adobe Premier 
editing software and two of the computers are new. The edit suites have been signed 
up for a total of 1,181 hours for the year during our studio hours alone. This is a 
doubling of usage over last year. With continued expansion of programming for 
residents, not for profits, children and government, the demand for edit bays and 
equipment is soaring. 
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Programming 
 

RTV cablecasts a variety of programs from different sources. The channels are 
divided by PEG (public/education/government) designation with 
(Cablevision/Verizon) Channel 75/39 as the government access Channel, 76/33 as the 
community access Channel, and Channel 77/40 as the educational access channel.  

 
Programming Sources:  
 

1. The Community At Large.  In 2014 members of the Rye community produced and/or 
sponsored 17,100 minutes of programming for channel 76/33.  This translates to about 
284 hours of programming. In addition, a satellite feed can be seen once a day 
showing Democracy Now. 
  

Staff productions continue to increase each year. RyeTV staff can shoot community 
events for not-for-profits which appear on the public access channel and web. This has 
included not just the League of Women Voters, but also the Rye Arts Center, the Rye 
Youth Council, the Osborn, the Lions Club, musical foundations, Resurrection, 
YMCA, Edith Read, the Wig Exchange, Square House, Sole Ryeders, Jay Heritage 
Center, Rye Free Reading Room, Heard in Rye, Rye Little League and more. The 
addition of Signature programming has allowed staff to work on more involved and 
technical projects – the Golf Club documentary, Irving Harper and RyeViews, for 
example. 

 
 
2. RTV City Produced Programming. This is the production category that includes the 

regularly scheduled City Council meetings, the Council’s Eye on Rye program, and 
short productions by different departments.  In 2014 RyeTV began shooting Rye Golf 
Club meetings, which ideally uses 2 staff members to shoot and then edit the portable 
taping. This is primarily what accounts for the increase in production time for 2014. 
RTV produced 117.5 hours of programming for the City Council and other City 
Departments. 
 

3. Rye City School District.  School Board Meetings, High/middle school musical 
concerts, and theater productions are taped by the school and shown on the channel.   

 
4. Political programming.  RTV offers access time to candidates running for elected 

office, and, in conjunction with the League of Women Voters, cablecasts forums with 
local candidates.  RTV also reserves time for political messages during election 
periods. 
 

5. Productions from Outside the Community:  These programs are cablecast on channel 
76/33 if a local resident signs a program provider agreement taking responsibility for 
content of the program. This segment accounts for roughly a third of all programming. 
It includes programs from the United Nations, St Rita’s Clinic and other shows from 
neighboring communities given to RyeTV to cablecast. 
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Production Training and Clubs 
 

Free workshops or one-on-one training for residents are offered during the 
year. Workshops have included on-location portable production, DSLR camera, digital 
storytelling, editing and more. RyeTV works with Sprye and the Rye Youth Council to 
aid in joint workshops of students helping Sprye members with technology in the 
RyeTV studio. We again have taught workshops at the Osborn for those who can not 
make it to the studio. 

 
In addition to classes, Rye TV also takes on interns to help out with the day-

to-day tasks that are required to operate a television production facility. Each intern, 
whether a high school student, college student, or interested volunteer, requires a 
significant amount of training by RTV staff. In 2014 RTV trained and utilized high 
school interns and college students for help on various productions and the video club.  

 
RyeTV continues to offer an after school video club to students. The group has 

worked on public service announcements, movies and interview programs. While the 
club continues to be popular in the middle school, we have had to limit the size to 
fewer than 20 students to keep it manageable. 

 
This year RyeTV has begun supervising a Rye Sports show created by high 

school juniors and seniors and produced by a parent. RTV provides guidance on 
production, editing and script writing. These highly motivated students have worked 
closely with RyeTV to produce a sophisticated program. 

 
In the summer, a video camp is also held for young aspiring producers at a 

nominal fee. In 2014 the summer camp was able to reach many young residents who 
are not able to attend video club during the year, since they do not attend Rye schools. 
 
 
Public Service Announcements (PSA’s) 
 

One of the many free services RTV offers is production assistance for short 
public service announcements for local not-for-profit organizations and City 
Government Departments.  This free service has created 12 PSA’s for the community 
in 2014. These announcements run on RyeTV, ryetv.org and are available for the NFP 
to use on their own sites. We have produced PSA’s for groups such as the Wainwright 
House, Code Red, Strands of Love, and the Wig Exchange, to name but a few. 

 
Staff also offers tours of the studio and a PSA taping for scouts to fulfill their 

TV badge. Announcements are produced throughout the year on reservation/time 
available basis. This free service helps fulfill RTV’s mission by getting more 
individuals involved as participants in local TV and subsequently as viewers.  
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Community BulletinBoard 
 

 The RTV Community BulletinBoard is an accessible and up-to-date method 
of finding out what is happening in and around Rye.  These same messages are also 
posted on the City of Rye calendar. To the cable viewer, this service is available about 
18 hours a day, seven days per week on channel 75/39.  To those with access to the 
web, it is available 24/7 on the city site, www.ryeny.gov and the public site: 
www.ryetv.org. 

 
Community/Not-for Profit Organization Use 
 

Community Billboard use by local non-profit organizations has been 
consistent over the years.  Historically, this has been a popular service because it is 
easy and free for local organizations.  Information is received via City website, phone, 
and e-mail, creating the most comprehensive and up-to-date list of community events 
RTV can provide.  

 
The organizations submitting notices to the community bulletin board range 

from the Rye Free Reading Room to Rye City Schools and from Rye Historical 
Society to Rye YMCA. In 2014 the number one organization disseminating their 
information through the Community Billboard was again the Rye Free Reading Room.  
We created 177 library slides for the community that played on Channel 75/39.  

 
In 2014 organizations submitted 485 total messages for cablecast from 48 

different organizations, a great increase over last year’s numbers. In addition, many of 
these same messages are created for the City website Community calendar. 

 
 

Internet 
 
RyeTV has embraced the web as yet another avenue to reach residents and 

beyond with its programming. Instead of a three channel limit on two TV providers, 
we can also use the web to showcase all Rye productions. 

 
We contract with a company to host web videos – both On Demand and 

streaming of the two channels. The service provides not only the 24/7 Live stream of 
the channel, but also fully indexed City Council Meetings and other specialty content 
on the site. The ryetv.org website has allowed RyeTV to display Rye public access 
programs as a stream and video on demand. The website also showcases our 
bulletinboard, twitter feed and more.  
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Other  
 

There are other tasks that RTV staff take on either due to their proximity to 
the TV business, or because they are related to, but not specifically mentioned in our 
mission.  Some of these tasks are informal and not part of the regular routine.  A 
sampling includes: 

 
 Providing media services to other City departments, including oversight of the Info on 

Rye app, and consultation on possible new website. 
 Cable Franchise Administration 
 Attending Cable Committee meetings & facilitating communications 
 Writing & producing schedules and e-blast newsletters 
 Consultation on City A/V purchases 

 
 

2014 RTV BUDGET

 
 BUDGETED  ACTUAL  
 

REVENUE 
 

FRANCHISE FEE 
 

$315,000.00 FRANCHISE FEE 
Estimated 4th Qr 

$355,000.00 
 PEG GRANT   50,000.00 PEG GRANT   50,000.00 
 INTEREST 

INCOME 
      200.00 INTEREST 

INCOME 
       768.45 

 Other Misc. 
REVENUE 

     750.00 Other Misc. 
REVENUE 

      1,073.00 

TOTAL  $365,950.00 TOTAL $406,841.45 
     

EXPENDITURE     
 SALARIES $ 181,231.00 SALARIES $177,045.33 
 EQUIPMENT    55,000.00 CAPITAL/EQUIP.     46,502.00 
 MATERIALS 

& SUPPLIES 
    19,595.00 MATERIALS & 

SUPPLIES 
     8,225.61 

 CONTRACTUAL     72,766.00 CONTRACTUAL      26,896.00 
 EMPLOYEE 

BENEFITS 
94,181.00 EMPLOYEE 

BENEFITS 
     52,753.65 

TOTAL  338,010.00 TOTAL 311,422.59 
 



 
 
 
 
 
 

APPENDIX 4 
 
 
 
 
 

RyeTV Video Facility Inventory 
 

(including equipment approved for purchase by City Council in January 2018  
and plans for video production space in City Hall) 



(This form was created by The Buske Group.  Unauthorized use is prohibited.) 

C O M M U N I T Y  M E D I A  F A C I L I T Y  I N V E N T O R Y  
-  O V E R V I E W  -  

 

(NOTE:  UNAUTHORIZED USE OF THIS DOCUMENT IS PROHIBITED.) 

 
FACILITY ADDRESS:   
 
FACILITY IS USED FOR (check all that apply): 
  Public Access  Educational Access  Government Access 
 
 
INSTRUCTIONS: 
 
Please complete these Community Media Facility Inventory pages as thoroughly as possible.   
List each piece of equipment only once, even though it may be used for multiple purposes.  (For example, list an editing 
system’s equipment items that are located in a studio control room under the "Studio Production Equipment" heading on 
the appropriate attached form.)   
If an item of equipment has multiple functions, list it under the heading which most closely describes its primary location or 
function.   
If you do not have the make and model of equipment available, please fill out the remainder of each sheet. 
If you do not have any item listed on an inventory page, just leave that line blank. 
Make a copy of any page that does not include enough space to include all of your equipment packages (e.g., copy this 
page if you operate more than one facility; copy the next page if you have more than eight camcorders; etc.). 

 
IF AVAILABLE, PLEASE PROVIDE A COMPLETE COPY OF YOUR PRODUCTION EQUIPMENT INVENTORY. 

 
A. Normal Hours of Operation for Facility (e.g., 9 a.m. to 9 p.m.):  
 

 Monday:   Tuesday:   Wednesday:   
 

 Thursday:   Friday:   Saturday:   
 

 Sunday:   
 
B. Is this facility’s video production equipment used only for activities related to the creation of programs for cablecast 

on an Access channel? 

  Yes  (If “Yes,” go to Item C, below)  No 
 

If “No,” how many hours are this facility’s video production equipment used for any purpose other than the creation 
of programs for cablecast on an Access channel? 

 

   hours/week  (Describe other use:   ) 
 

C. Does your organization own or lease the facility space?  Own  Lease 
 
D. Please provide the following information about the facility. 
 

 1. Total square footage:    square feet 
 

 2. Number of administrative offices:    
 

 3. Number of editing rooms:    
 

4. Estimated current replacement cost of ALL production equipment in the facility:  $   



(This form was created by The Buske Group.  Unauthorized use is prohibited.) 

C O M M U N I T Y  M E D I A  F A C I L I T Y  I N V E N T O R Y  
 

CAMCORDER FIELD PRODUCTION SYSTEMS 
 

(If you have more than eight camcorders, make enough copies of this page to include each portable system.) 

 
 Make/Model Quality Level* Condition** Age (Yrs.) 
 
System # ___          

 Format:  Mini-DV     DVCAM/DVCPRO/Betacam     Flash Memory Card 

  Hard Disk Drive  High Definition Capability?   Yes   No 

 
System # ___          

 Format:  Mini-DV     DVCAM/DVCPRO/Betacam     Flash Memory Card 

  Hard Disk Drive  High Definition Capability?   Yes   No 

 
System # ___          

 Format:  Mini-DV     DVCAM/DVCPRO/Betacam     Flash Memory Card 

  Hard Disk Drive  High Definition Capability?   Yes   No 

 
System # ___          

 Format:  Mini-DV     DVCAM/DVCPRO/Betacam     Flash Memory Card 

  Hard Disk Drive  High Definition Capability?   Yes   No 

 
System # ___          

 Format:  Mini-DV     DVCAM/DVCPRO/Betacam     Flash Memory Card 

  Hard Disk Drive  High Definition Capability?   Yes   No 

 
System # ___          

 Format:  Mini-DV     DVCAM/DVCPRO/Betacam     Flash Memory Card 

  Hard Disk Drive  High Definition Capability?   Yes   No 

 
System # ___          

 Format:  Mini-DV     DVCAM/DVCPRO/Betacam     Flash Memory Card 

  Hard Disk Drive  High Definition Capability?   Yes   No 

 
System # ___          

 Format:  Mini-DV     DVCAM/DVCPRO/Betacam     Flash Memory Card 

  Hard Disk Drive  High Definition Capability?   Yes   No 

 
Number of Portable Tripods:   Condition**:   Age (years):   

Number of Extra Battery Packs:   Condition**:   Age (years):   

Number of Portable Lighting Kits:   Condition**:   Age (years):   

Number of Microphones:   Condition**:   Age (years):   
 
* B = Broadcast,   I = Industrial/Professional,   C = Consumer 

** E = Excellent,   G = Good,   F = Fair,   P = Poor 



(This form was created by The Buske Group.  Unauthorized use is prohibited.) 

C O M M U N I T Y  M E D I A  F A C I L I T Y  I N V E N T O R Y  
 

VIDEO EDITING SYSTEMS  (NOT IN STUDIO CONTROL ROOM) 
 

(If you have more than two editing systems, make enough copies of this page to include each editing system.) 
 
 Item Make/Model Quality Level* Condition** Age (Yrs.) 

System   Computer or         
# _____  Edit Controller 

 Editing Software         

 Video Recorder         
Format:  Mini-DV    DVCAM/DVCPRO/Betacam    Hard Disk Drive 

  Flash Memory Card  DVD    Records directly to Server 

 Video Player 1         
 Format:  Mini-DV  DVCAM/DVCPRO/Betacam 

  Hard Disk Drive  DVD   Flash Memory Card 

 Video Player 2         
 Format:  Mini-DV  DVCAM/DVCPRO/Betacam 

  Hard Disk Drive  DVD   Flash Memory Card 

 Video Monitor(s)         

 Other (describe)         
 
 Does this video editing system have high definition capability?     Yes        No 
 

 
 
System Computer or         
# _____  Edit Controller 

 Editing Software         

 Video Recorder         
Format:  Mini-DV    DVCAM/DVCPRO/Betacam    Hard Disk Drive 

  Flash Memory Card  DVD    Records directly to Server 

 Video Player 1         
 Format:  Mini-DV  DVCAM/DVCPRO/Betacam 

  Hard Disk Drive  DVD   Flash Memory Card 

 Video Player 2         
 Format:  Mini-DV  DVCAM/DVCPRO/Betacam 

  Hard Disk Drive  DVD   Flash Memory Card 

 Video Monitor(s)         

 Other (describe)         
 
 Does this video editing system have high definition capability?         Yes         No

 
* B = Broadcast,   I = Industrial/Professional,   C = Consumer 
** E = Excellent,   G = Good,   F = Fair,   P = Poor 



(This form was created by The Buske Group.  Unauthorized use is prohibited.) 

C O M M U N I T Y  M E D I A  F A C I L I T Y  I N V E N T O R Y  
 

STUDIO PRODUCTION FACILITY 
 

(If you have more than one studio, make enough copies of this page to include each studio.) 

 
 
Studio #   
 

Studio dimensions (in feet):    Length    x       Width    x       Height 
 

 

Studio Control Room dimensions (in feet):    Length    x       Width 
 

 

Is there a separate Set Storage Room? 
  No 
 Yes    Set Storage Room dimensions (in feet):    Length    x       Width    x       Height 
 

 

Is there a lighting grid installed in the Studio Production Facility? 
  No 
 Yes    Number of Lighting Instruments:   Condition*:   Age (range, in years):   to   

  Distance (in feet) from studio floor to lighting grid:   

  Type of Lighting Control System:  Dimmer Controls  On/Off Switches 

 

 

Is there a Studio Cyclorama and/or Curtain(s)?   No  Yes    Condition*:    
 

 

Is there an Intercom System in the Studio Production Facility? 
  No 
  Yes    Condition of System*:    
 

 

Are any of the Studio Cameras equipped with a teleprompter? 
  No 
  Yes    Number of teleprompters:    Condition*:    
 

 

Can programs be cablecast live from this Studio Production Facility?        Yes          No 
 
 
 
 
 
 
* E = Excellent,   G = Good,   F = Fair,   P = Poor 



(This form was created by The Buske Group.  Unauthorized use is prohibited.) 

C O M M U N I T Y  M E D I A  F A C I L I T Y  I N V E N T O R Y  
 

STUDIO PRODUCTION EQUIPMENT 
 

(If you have more than one studio, make enough copies of this page to include each studio.) 
 
Studio #   Make/Model Quality Level* Condition** Age (Yrs.) 
 
Camera #1         

Camera #2         

Camera #3         

Camera #4         

Camera #5         

Tripods (quantity:   )         

Other Camera Mounts 
 (quantity:   )          
 (Indicate Camera Mount type(s):   Wall     Ceiling     Pedestal) 

Production Switcher/SEG         

Computer or Edit Controller         

Video Production Software         

C.G. / Video Graphics Unit         

Video Recorder/Player #1         

Video Recorder/Player #2         

Video Recorder/Player #3         

Video Recorder/Player #4         
Video Format(s):    Mini-DV       DVCAM/DVCPRO/Betacam       Hard Disk Drive 

   Flash Memory Card  DVD  Records directly to Server 

 High Definition Capability?  Yes  No 

Vectorscope/Waveform Monitor         

Color Monitors (quantity:   )         

B/W Monitors (quantity:   )         

Audio Mixer            

Hand Mics (quantity:   )         

Lapel Mics (quantity:   )          

Other Major Items (describe):          

             

             

 
* B = Broadcast,   I = Industrial/Professional,   C = Consumer 
** E = Excellent,   G = Good,   F = Fair,   P = Poor 



(This form was created by The Buske Group.  Unauthorized use is prohibited.) 

C O M M U N I T Y  M E D I A  F A C I L I T Y  I N V E N T O R Y  
 

PORTABLE OR MOBILE MULTIPLE CAMERA FIELD PRODUCTION EQUIPMENT 
 
Installed in a Vehicle?    No     Yes (If Yes, Vehicle year/make/model: 

 
 ) 

 
Dedicated(1) Camera Cables: How Many?   Total Length:   feet 

Dedicated(1) Audio Cables: How Many?   Total Length:   feet 
 
Dedicated(1) Items Make/Model Quality Level* Condition** Age (Yrs.) 
 
Camera #1         

Camera #2         

Camera #3         

Camera #4         

Tripods (quantity:   )         

Production Switcher/SEG         

Computer or Edit Controller         

Video Production Software         

C.G. / Video Graphics Unit         

Video Recorder/Player #1         

Video Recorder/Player #2         

Video Recorder/Player #3         
Video Format(s):  Mini-DV  DVCAM/DVCPRO/Betacam 

  Hard Disk Drive  DVD  Flash Memory Card 

 High Definition Capability?     Yes              No 

Vectorscope/Waveform Monitor         

Color Monitors (quantity:   )         

B/W Monitors (quantity:   )         

Audio Mixer            

Hand Mics (quantity:   )         

Lapel Mics (quantity:   )          

Other Major Items (describe):          

             

             
 
(1) “Dedicated” means that the items are used only with this multiple camera field production equipment package. 
 
 
* B = Broadcast,   I = Industrial/Professional,   C = Consumer 
** E = Excellent,   G = Good,   F = Fair,   P = Poor 



(This form was created by The Buske Group.  Unauthorized use is prohibited.) 

C O M M U N I T Y  M E D I A  F A C I L I T Y  I N V E N T O R Y  
 

MASTER CONTROL/PLAYBACK FACILITY AND EQUIPMENT 
 

Is this a dedicated Playback Facility?  (equipment is not shared with studio control room package) .........   Yes  No 

Master Control/Playback Facility dimensions (in feet):    Length    x      Width 

Number of cable channels controlled:    

Do you have live programming capability?  No  Yes, via:  Studio  Cable Return Feed   Bonded Cellular
  Satellite  Microwave  Other:   

Do you “stream” programming via the Internet? .........   No  Yes  Live?   “Video On Demand”?

 

Do you have high definition playback capability? .............       No  Yes    On Cable Channel(s)?    Internet Stream?
 

Playback Facility Item  Make/Model Quality Level* Condition** Age (Yrs.) 
 
Automated Playback Controller         

Manual Switcher/SEG         

Server-Based Video Storage         

Video Player #1         

Video Player #2         

Video Player #3         

Video Player #4         

Video Player #5         

Video Player #6         

Video Player #7         

Video Player #8         

Video Player #9         

Video Player #10         
Video Player Format(s):       Mini-DV       DVCAM/DVCPRO/Betacam

  Hard Disk Drive  DVD  Flash Memory Card 

 
TBC (quantity:   )         

Color Monitors (quantity:   )         

B/W Monitors (quantity:   )         

C.G./Graphics Unit          

Vectorscope/Waveform Monitor         

Other Major Items (describe):         

            
 
* B = Broadcast,   I = Industrial/Professional,   C = Consumer 
** E = Excellent,   G = Good,   F = Fair,   P = Poor 



(This form was created by The Buske Group.  Unauthorized use is prohibited.) 

C O M M U N I T Y  M E D I A  F A C I L I T Y  I N V E N T O R Y  
 

SPECIAL TRANSMISSION/VIEWING/DUBBING EQUIPMENT 
 
 
Do you have any of the following:  

Videoconferencing equipment? ............................  Yes  No 

Satellite downlink equipment? ..............................  Yes  No 

Satellite uplink equipment? ..................................  Yes  No 

Bonded cellular (e.g., LiveU) equipment? ............  Yes  No 

 
 
Do you have a dedicated Viewing/Dubbing Area? (not used for any other purpose) 

  Yes     No 
 
 
Do you have dedicated Viewing/Dubbing Equipment? (not used for any other purpose) 

  Yes     No  (If No, go to next page) 
 

Number of Viewing/Dubbing Stations:   
 

Viewing/Dubbing Equipment Formats (check all that apply):  

  Mini-DV 

  DVCAM/DVCPRO/Betacam 

  DVD 

  Hard Disk Drive 

  USB Flash Drive 

  Flash Memory / SD Card 

  Other:   

 
Does your Viewing/Dubbing Equipment have high definition capability?  

  Yes  No 



(This form was created by The Buske Group.  Unauthorized use is prohibited.) 

C O M M U N I T Y  M E D I A  F A C I L I T Y  I N V E N T O R Y  
 

MAINTENANCE AND TEST EQUIPMENT 
 
 
Annual budget for outside equipment maintenance: ...................... $   
 
 
Annual budget for spare/replacement parts:  ................................. $   
 
 
Do you conduct in-house maintenance?    Yes            No 
  
 
Is there a dedicated Maintenance Area? (not used for any other purpose)  Yes             No 
 
 
Do you have dedicated Maintenance and Test Equipment? (not used for any other purpose)  Yes           No 

 

 

 

TRAINING EQUIPMENT 
 
 
Is there a dedicated Training Area? (not used for any other purpose)    Yes             No 
 
 
Do you have dedicated Training Equipment? (not used for any other purpose) 
  No 
  Yes   (If Yes, please indicate the types of dedicated Training Equipment at your facility) 

  Camcorder field production equipment  

  Video Editing Equipment 

  Multiple Camera Field Production Equipment 

  Electronic Graphics Production Equipment 

  Other (describe):   

   

   

 



(This form was created by The Buske Group.  Unauthorized use is prohibited.) 

C O M M U N I T Y  M E D I A  F A C I L I T Y  I N V E N T O R Y  
 

ELECTRONIC GRAPHICS PRODUCTION EQUIPMENT 
 
 
[NOTE:  A typical example of “Electronic Graphics Production Equipment” would be a computer workstation with software 
and appropriate accessories needed to create titles, graphics, animation, etc., for insertion in a video production or to 
create a program made entirely with such equipment.] 

 
 
Do you have a dedicated Electronic Graphics Production area?  (not used for any other purpose) ...........  Yes  No 
 
Do you have dedicated Electronic Graphics Production equipment?  (not used for any other purpose) .........  Yes  No 
 

 

 

PERSONAL COMPUTER / INTERNET ACCESS EQUIPMENT 
 
 
Do you provide personal computer equipment for use by residents of your cable franchise area?  

  No 

  Yes  (If Yes, describe below) 

  

  

  
 
 
If you provide personal computer equipment for use by residents, are any of these computers connected to the Internet?  

  No 

  Yes  (If Yes, please describe these connections and the ways that residents use this equipment on-line.) 

  

  

  

  

  



(This form was created by The Buske Group.  Unauthorized use is prohibited.) 

C O M M U N I T Y  M E D I A  F A C I L I T Y  I N V E N T O R Y  
 

REMOTE-CONTROLLED PRODUCTION EQUIPMENT (COUNCIL CHAMBERS OR MEETING ROOM) 
 

(If you have more than one of these equipment packages, make enough copies of this page to include each package.) 
 
Do you have a Remote-Controlled Production Equipment Package?...................  Yes  No 
 
(If “Yes”) Location of this equipment package:    
 
Equipment is used for (check all that apply):     Government Access  Educational Access        Public Access 
 
Item  Make/Model Quality Level* Condition** Age (Yrs.) 
 
Cameras (quantity:   )         

Camera Controllers (quantity:   )         

Camera Mounts (quantity:   )         
 (Indicate Camera Mount type(s):   Tripod     Wall     Ceiling     Pedestal) 

 
Production Switcher/SEG         

Computer or Edit Controller         

Video Production Software         

C.G. / Video Graphics Unit         

Video Recorder/Player #1         

Video Recorder/Player #2         

Video Recorder/Player #3         

Video Recorder/Player #4         
Video Format(s):    Mini-DV         DVCAM/DVCPRO/Betacam       Hard Disk Drive 

  Flash Memory Card  DVD  Records directly to Server 

 High Definition Capability?      Yes          No 

Vectorscope/Waveform Monitor         

Color Monitors (quantity:   )         

B/W Monitors (quantity:   )         

Audio Mixer            

Microphones (quantity:   )         

Other Major Items (describe):          

             

             

             
 
* B = Broadcast,   I = Industrial/Professional,   C = Consumer 

** E = Excellent,   G = Good,   F = Fair,   P = Poor 



COMMUNITY MEDIA FACILITY INVENTORY  
CAMCORDER FIELD PRODUCTION SYSTEMS  
(If you have more than eight camcorders, make enough copies of this page to include each portable 
system.)  

System # Make/Model Quality Level Condition Age (Yrs) 
9 Canon Vixia HF M32 (HD Capable) C G 4 

10 Panasonic P2 (HD Capable) I G 10 
11 Panasonic P2 (HD Capable) I G 10 
12 Canon XH A1 (HD Capable) I F 10 
13 Canon XH A1 (HD Capable) I F 10 
14 Canon Vixia HV30 (HD Capable) C G 9 
15 Canon DM-GL2 (Non-HD) C F 10 
16 Canon XH A1s (HD Capable) I F 8 
17 Canon XF 100 I/C G 3 
18 Canon Eos 5D DSLR I G 7 
19 Canon Eos 5D DSLR I G 8 
20 Go Pro Hero 3 C E 5 
21 Go Pro Hero 3 C E 5 
22 Samsung Gear 360 C E 2 

 

 

VIDEO EDITING SYSTEMS (NOT IN STUDIO CONTROL ROOM) 

System Item Make/Model Quality Condition Age 
C Computer Apple Mac Pro I G 4 
 Edit Software Adobe Premiere Pro CC 2018 I E 0 
 Video Recorder Sony GV-HD700 I G 10 

HD Compatible 

System Item Make/Model Quality Condition Age 
D Computer Apple Mac Pro I F 9 

 Edit Software Adobe Premiere Pro CC 2017 I E 1 
HD Compatible 

System Item Make/Model Quality Condition Age 
E Computer Apple Mac Pro I F 7 

 Edit Software Apple Final Cut Pro 7 I F 7 
HD Compatible 

System Item Make/Model Quality Condition Age 
Laptop Computer Apple Mac Book Pro C F 7 
 Edit Software Adobe Premiere Pro CC 2017 I E 1 

HD Compatible 

 



[APPROVED BY CITY COUNCIL IN JANUARY 2018] 

Critical list:            

$114,000: 3 Studio Camera Packages, (10 years old) 

$33,000: 3 Studio camera tripods with heads, (20 Years old) 

$89,000: Studio lighting (15 years old) replace with more efficient LED lights, controller and a 

new lighting grid. Grid would also include an attached track system for the cyclorama (curtains) 

and replacement curtains for the space.  

$11,000: Teleprompters, (10 Years old) 

$16,000: 2 of the 4 Mac Editing bays (7 and 8 years old) 

$40,000: City Hall 4 robotic camera packages, (9 years old) 

$22,000: Tightrope HD play out server for the government channel, (5 years old) 

$6,730: HD streaming server, (7 years old) for government website stream. 

$20,000: Live U portable units that allow stream back to the studio or website Includes server 

on-sight for receiving data and ability to switch events in studio. Use for parades, Square House 

meeting, Rye Free reading room and Recreation events.  

Total: $351,730 for critical items 

Needed equipment 

$40,000 Update and add LED lighting in City Hall Council Chambers 

$6,700: Encoder update for streaming live HD content to our Public website. (3 years old and 
only standard definition) 

$4,000: 2 Professional grade control room monitors, 10 years old 

$45,000: Studio switcher with virtual sets/chroma key and new controller. (Controller 10 years 
old) 

$25,000: Raided server for recording shows and archiving/sharing amongst all RTV computers 
for editing. 

$16,000: 2 Mac Edit bays (3 years old), can probably last 2 more years. 

$9,500: Monitoring station for government channel/location. 

$48,000: Portable switchers, cameras, small jib and tripods 

Total: $194,200 for needed items 
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APPENDIX 5 
 
 
 
 
 

Suggested RyeTV Equipment Replacement/Upgrade Packages 



Rye Capital Expenditure Plan Summmary

Item Unit Total Init Qty Initial Total Assumptions yrs 1-3 yrs 4-6 yrs 7-9

01 Chambers* $148,225 0 $0 Full replacement yrs 7-9 $0 $0 $148,225

02 Library $148,225 1 $148,225 Full replacement yrs 7-9 $0 $0 $148,225

03 Studio* $367,015 0 $0 Full replacement yrs 7-9 $0 $0 $367,015

04 Field Kits $11,861 2 $23,723 2 systems initially & 2 systems every 2 years $23,723 $47,445 $23,723

05 Field Kits (DSLR) $11,311 0 $0 2 systems every 2 years $22,623 $45,245 $22,623

06 MultiCam Field $146,295 0 $0 Build in 1st trimester $146,295 $0 $0

07 Post Production $11,688 0 $0 2 systems every 2 years $23,375 $46,750 $23,375

08 Post-Production (portable) $4,868 2 $9,735 2 systems initially and 2 in each period $9,735 $9,735 $9,735

09 Playback $34,650 0 $0 Replacement in years 7-9 $0 $0 $34,650

10 Connectivity / Distribution $29,700 0 $0 Upgrade as needed / allocated 1 for each trimester $29,700 $29,700 $29,700

11 Archive $5,500 0 $0 Replace existing systems (3) in yrs 1-3 and yrs 7-9 $16,500 $0 $16,500

Initial Capital Total: $181,683 Replacement/Upgrade Capital Totals: $271,950 $178,875 $823,770

10-year Total: $1,456,278

Replace / Replenishment Schedule

* City has approved using existing funds 

*

 2018. in locations
 these in equipment update to funds

 existing using approved has City 
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Chambers / Meeting Rooms

Total $148,225

est. tax & shipping $13,475

subtotal $134,750

Item Make Model Description Qty Unit Ext

01 TBD TBD PTZ camera w/non-inter-changeable 18x and HD/SDI out 4 $5,200 $20,800

02 TBD TBD Camera control (IP or RS-422) for up to 5 cameras 1 $2,050 $2,050

03 TBD TBD Production Switcher 1 $30,000 $30,000

04 TBD TBD Video Recorder (w/drives and rackmount) 1 $3,200 $3,200

05 TBD TBD HD/SD-SDI Waveform monitor 1 $7,200 $7,200

06 TBD TBD Mixer 1 $1,500 $1,500

07 TBD TBD Presentation switcher 1 $2,000 $2,000

08 TBD TBD Allowance for video terminal & distribution 1 $10,000 $10,000

09 TBD TBD Allowance for audio 1 $5,000 $5,000

10 TBD TBD Allowance for millwork 1 $10,000 $10,000

11 TBD TBD Allowance for cable / connectors 1 $6,000 $6,000

12 TBD TBD Allowance for design / systems integration 1 $12,000 $12,000

13 TBD TBD Allowance for installation / travel 1 $25,000 $25,000

APPENDIX 5 -- PAGE 2 OF 12



Library

Total $148,225

est. tax & shipping $13,475

subtotal $134,750

Item Make Model Description Qty Unit Ext

01 TBD TBD PTZ camera w/non-inter-changeable 18x and HD/SDI out 4 $5,200 $20,800

02 TBD TBD Camera control (IP or RS-422) for up to 5 cameras 1 $2,050 $2,050

03 TBD TBD Production Switcher 1 $30,000 $30,000

04 TBD TBD Video Recorder (w/drives and rackmount) 1 $3,200 $3,200

05 TBD TBD HD/SD-SDI Waveform monitor 1 $7,200 $7,200

06 TBD TBD Mixer 1 $1,500 $1,500

07 TBD TBD Presentation switcher 1 $2,000 $2,000

08 TBD TBD Allowance for video terminal & distribution 1 $10,000 $10,000

09 TBD TBD Allowance for audio 1 $5,000 $5,000

10 TBD TBD Allowance for millwork 1 $10,000 $10,000

11 TBD TBD Allowance for cable / connectors 1 $6,000 $6,000

12 TBD TBD Allowance for design / systems integration 1 $12,000 $12,000

13 TBD TBD Allowance for installation / travel 1 $25,000 $25,000

APPENDIX 5 -- PAGE 3 OF 12



Studio

Total $367,015

est. tax & shipping $33,365

subtotal $333,650

Item Make Model Description Qty Unit Ext

01 TBD TBD Studio Camera chain 4 $32,000 $128,000

02 TBD TBD Studio camera support 3 $10,000 $30,000

03 TBD TBD Studio teleprompter 3 $4,000 $12,000

04 TBD TBD Software & computer for teleprompter system 1 $2,500 $2,500

05 TBD TBD Production Switcher 1 $30,000 $30,000

06 TBD TBD Video Recorder (w/drives and rackmount) 2 $2,100 $4,200

07 TBD TBD Flat panel display (multi-image monitoring) 2 $750 $1,500

08 TBD TBD Video patch panel 2 $1,550 $3,100

09 TBD TBD HD/SD-SDI Waveform monitor 1 $7,200 $7,200

10 TBD TBD Intercom system 1 $4,000 $4,000

11 TBD TBD Audio amplifier 1 $1,050 $1,050

12 TBD TBD Speaker 2 $250 $500

13 TBD TBD Nearfield audio monitor 2 $400 $800

14 TBD TBD Mixer 1 $2,500 $2,500

15 TBD TBD Various audio 1 $8,000 $8,000

16 TBD TBD Audio patch bay 2 $1,000 $2,000

17 TBD TBD Lighting controller 1 $2,200 $2,200

18 TBD TBD Studio lighting 6 $1,500 $9,000

19 TBD TBD Lighting support 1 $15,000 $15,000

20 TBD TBD Allowance for monitoring & distribution 1 $12,000 $12,000

21 TBD TBD Allowance for racks 6 $600 $3,600

22 TBD TBD Allowance for millwork 1 $2,500 $2,500

23 TBD TBD Allowance for cable / connectors 1 $10,000 $10,000

24 TBD TBD Allowance for design / systems integration 1 $12,000 $12,000

25 TBD TBD Allowance for installation / travel 1 $30,000 $30,000
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Field Production

Total $11,861

est. tax & shipping $1,078

subtotal $10,783

Item Make Model Description Qty Unit Ext

01 TBD TBD Camcorder 1 $4,000 $4,000

02 TBD TBD Camera case 1 $210 $210

03 TBD TBD Battery 2 $215 $430

04 TBD TBD Shotgun Mic 1 $175 $175

05 TBD TBD Filter 1 $30 $30

06 TBD TBD Tripod / head system 1 $480 $480

07 TBD TBD 3 Light Kit 1 $3,400 $3,400

08 TBD TBD Wireless mic kit w/plug pack 1 $1,160 $1,160

09 TBD TBD Audio Support 1 $750 $750

10 TBD TBD Memory Cards 2 $74 $148
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Field Production (DSLR)

Total $11,311

est. tax & shipping $1,028

subtotal $10,283

Item Make Model Description Qty Unit Ext

01 TBD TBD Camera w/lens 1 $3,500 $3,500

02 TBD TBD Camera case 1 $210 $210

03 TBD TBD Battery 2 $215 $430

04 TBD TBD Shotgun Mic 1 $175 $175

05 TBD TBD Filter 1 $30 $30

06 TBD TBD Tripod / head system 1 $480 $480

07 TBD TBD 3 Light Kit 1 $3,400 $3,400

08 TBD TBD Wireless mic kit w/plug pack 1 $1,160 $1,160

09 TBD TBD Audio Support 1 $750 $750

10 TBD TBD Memory Cards 2 $74 $148
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Multiple-Camera Field Production

Total $146,295

est. tax & shipping $13,300

subtotal $132,995

Item Make Model Description Qty Unit Ext

01 TBD TBD Camcorder 4 $3,500 $14,000

02 TBD TBD Camera case 4 $210 $840

03 TBD TBD 7.2V 11,800mAh Battery 6 $355 $2,130

04 TBD TBD Shotgun Mic 4 $460 $1,840

05 TBD TBD 72mm UV Protection Filter 4 $30 $120

06 TBD TBD Tripod / head system 4 $800 $3,200

07 TBD TBD Video Switcher 1 $20,000 $20,000

08 TBD TBD Video Recorder (w/drives and rackmount) 1 $1,995 $1,995

09 TBD TBD Hard drive 2 $385 $770

10 TBD TBD Allowance for terminal & monitoring equipment 1 $10,000 $10,000

11 TBD TBD Flat panel display (multi-image monitoring) 2 $750 $1,500

12 TBD TBD Allowance for audio 1 $5,000 $5,000

13 TBD TBD Allowance for cases / crates 4 $400 $1,600

14 TBD TBD Allowance for cable / connectors 1 $7,500 $7,500

15 TBD TBD Allowance for lighting 1 $2,500 $2,500

16 TBD TBD Allowance for vehicle 1 $30,000 $30,000

17 TD TBD Allowance for design / integration 1 $30,000 $30,000
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Post Production

Total $11,688

est. tax & shipping $1,063

subtotal $10,625

Item Make Model Description Qty Unit Ext

01 TBD TBD Edit platform w / peripherals 1 $5,500 $5,500

02 TBD TBD Monitor 2 $400 $800

03 TBD TBD Interface card 1 $125 $125

04 TBD TBD eSATA storage solution (8 bay - 8TB) 1 $3,000 $3,000

05 TBD TBD Edit cart 1 $1,200 $1,200
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Post Production (portable)

Total $4,868

est. tax & shipping $443

subtotal $4,425

Item Make Model Description Qty Unit Ext

01 TBD TBD Edit platform w / peripherals 1 $3,000 $3,000

02 TBD TBD Monitor 2 $400 $800

03 TBD TBD Interface card 1 $125 $125

04 TBD TBD Storage 1 $500 $500
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Playback (HD 2 in / 2 out)

Total $34,650

est. tax & shipping $3,150

subtotal $31,500

Item Make Model Description Qty Unit Ext

01 TBD TBD Playback server & automation 1 $24,000 $24,000

02 TBD TBD Allowance for distribution 1 $3,000 $3,000

03 TBD TBD Allowance for monitoring 1 $4,500 $4,500
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Connectivity / Distribution

Total $29,700

est. tax & shipping $2,700

subtotal $27,000

Item Make Model Description Qty Unit Ext

01 TBD TBD Allowance for distribution 1 $3,000 $3,000

02 TBD TBD (Ethernet switching / routing) 1 $0

03 TBD TBD Transmission for contribution video 1 $24,000 $24,000
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Archive

Total $5,500

est. tax & shipping $500

subtotal $5,000

Item Make Model Description Qty Unit Ext

01 TBD TBD Allowance for multi-terabyte RAID 1 $5,000 $5,000
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CITY COUNCIL AGENDA 

NO. DEPT.:  City Manager DATE: September 22, 2019  
CONTACT:  Marcus Serrano, City Manager 

AGENDA ITEM: Open a public hearing to create a new 
local law Chapter 176, “Energy Conservation”, of the Rye 
City Code by authorizing the provision of financing 
through Open C-PACE to Qualified Properties within its 
geographical boundaries. 

FOR THE MEETING OF: 
 October 2 2019 
RYE CITY CODE, 

CHAPTER  176
SECTION 

RECOMMENDATION:  That the City Council open the public hearing to consider the new local 
law.   

IMPACT:   Environmental    Fiscal    Neighborhood    Other: 

BACKGROUND:   
On September 18, 2019. Energize NY made a presentation proposing the creation of a new 
local law Chapter 176, “Energy Conservation” authorizing the provision of financing through 
Open C-PACE to Qualified Properties within its geographical boundaries and has authorized 
Energy Improvement Corporation (EIC) to act on its behalf to effectuate Open C-PACE within 
the City of Rye. EIC has established the Program as a sustainable energy financing program 
pursuant to the Enabling Act through which the member municipalities, including the City of 
Rye, may levy charges against Qualified Properties within the City of Rye for the purpose of 
promoting, facilitating and financing clean energy improvements to Qualified Properties, thereby 
promoting the public good by reducing greenhouse gas emissions, mitigating the effect of 
global climate change and lessening the burdens of government. 
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LOCAL LAW NO. __– 2019 

A LOCAL LAW TO ESTABLISH A NEW SUSTAINABLE ENERGY LOAN 
PROGRAM (OPEN C-PACE) IN THE CITY OF RYE 

Be it enacted by the City of Rye (the “Municipality”) as follows: 

Section 1. This local law shall be known as the “Energize NY Open C-PACE Financing 
Program” and shall read as follows: 

ARTICLE I 

§1. Legislative findings, intent and purpose, authority. 

A. It is the policy of both the Municipality and the State of New York (the “State”) to 
achieve energy efficiency and renewable energy improvements, reduce greenhouse gas 
emissions, mitigate the effect of global climate change, and advance a clean energy 
economy. The Municipality finds that it can fulfill this policy by providing property 
assessed clean energy financing to Qualified Property Owners (as defined below) for 
the installation of renewable energy systems and energy efficiency measures. This local 
law establishes a program that will allow the Energy Improvement Corporation (as 
defined below, “EIC”), a local development corporation, acting on behalf of the 
Municipality pursuant to the municipal agreement (the “Municipal Agreement”) to be 
entered into between the Municipality and EIC, to make funds available to Qualified 
Property Owners that will be repaid through charges on the real properties benefited by 
such funds, thereby fulfilling the purposes of this local law and accomplishing an 
important public purpose.  This local law provides a method of implementing the public 
policies expressed by, and exercising the authority provided by, Article 5-L of the 
General Municipal Law (as defined below, the “Enabling Act”). 

B. The Municipality is authorized to execute, deliver and perform the Municipal 
Agreement and otherwise to implement this Energize NY Open C-PACE Financing 
Program pursuant to the Constitution and laws of New York, including particularly 
Article IX of the Constitution, Section 10 of the Municipal Home Rule Law, the 
Enabling Act and this local law. 

C. This local law, which is adopted pursuant to Section 10 of the Municipal Home Rule 
Law and the Enabling Act shall be known and may be cited as the “Energize NY Open 
C-PACE Local Law”. 

§2. Definitions 

A. Capitalized terms used but not defined herein have the meanings assigned in the 
Enabling Act. 

B. For purposes of this local law, and unless otherwise expressly stated or unless the 
context requires, the following terms shall have the meanings indicated: 
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Annual Installment Amount – shall have the meaning assigned in Section 8, paragraph B. 

Annual Installment Lien – shall have the meaning assigned in Section 8 paragraph B. 

Authority – the New York State Energy Research and Development Authority. 

Benefit Assessment Lien – shall have the meaning assigned in Section 3, paragraph A. 

Benefited Property – Qualified Property for which the Qualified Property Owner has entered into 
a Finance Agreement for a Qualified Project. 

Benefited Property Owner – the owner of record of a Benefited Property. 

EIC – the Energy Improvement Corporation, a local development corporation, duly organized 
under section 1411 of the Not-For-Profit Corporation Law of the State, authorized hereby on behalf 
of the Municipality to implement the Program by providing funds to Qualified Property Owners 
and providing for repayment of such funds from money collected by or on behalf of the 
Municipality as a charge to be levied on the real property. 

Eligible Costs  – costs incurred by the Benefited Property Owner in connection with a Qualified 
Project and the related Finance Agreement, including application fees, EIC’s Program 
administration fee, closing costs and fees, title and appraisal fees, professionals’ fees, permits, fees 
for design and drawings and any other related fees, expenses and costs, in each case as approved 
by EIC and the Financing Party under the Finance Agreement 

Enabling Act – Article 5-L of the General Municipal Law of the State, or a successor law, as in 
effect from time to time. 

Finance Agreement – the finance agreement described in Section 6A of this local law. 

Financing Charges – all charges, fees and expenses related to the loan under the Finance 
Agreement including accrued interest, capitalized interest, prepayment premiums, and penalties as 
a result of a default or late payment and costs and reasonable attorneys’ fees incurred by the 
Financing Party as a result of a foreclosure or other legal proceeding brought against the Benefited 
Property to enforce any delinquent Annual Installment Liens. 

Financing Parties – Third party capital providers approved by EIC to provide financing to 
Qualified Property Owners or other financial support to the Program which have entered into 
separate agreements with EIC to administer the Program in the Municipality.  

Municipality – the City of Rye , a municipality of the State 
constituting a tax district as defined in Section 1102 of the RPTL of the State. 

Municipal Lien – a lien on Qualified Property which secures the obligation to pay real property 
taxes, municipal charges, or governmentally imposed assessments in respect of services or benefits 
to a Qualified Property. 
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Non-Municipal Lien – a lien on Qualified Property which secures any obligation other than the 
obligation to pay real property taxes, municipal charges, or governmentally-imposed assessments 
in respect of services or benefits to a Qualified Property Owner or Qualified Property. 

Program – the Energize NY Open C-PACE Financing Program authorized hereby. 

Qualified Project – the acquisition, construction, reconstruction or equipping of Energy 
Efficiency Improvements or Renewable Energy Systems or other projects authorized under the 
Enabling Act on a Qualified Property, together with a related Energy Audit, Renewable Energy 
System Feasibility Study and/or other requirements under or pursuant to the Enabling Act, with 
funds provided in whole or in part by Financing Parties under the Program to achieve the purposes 
of the Enabling Act. 

Qualified Property – Any real property other than a residential building containing less than three 
dwelling units, which is within the boundaries of the Municipality that has been determined to be 
eligible to participate in the Program under the procedures for eligibility set forth under this local 
law and the Enabling Act and has become the site of a Qualified Project. 

Qualified Property Owner – the owner of record of Qualified Property which has been 
determined by EIC to meet the requirements for participation in the Program as an owner, and any 
transferee owner of such Qualified Property. 

RPTL – the Real Property Tax Law of the State, as amended from time to time. 

Secured Amount – as of any date, the aggregate amount of principal loaned to the Qualified 
Property Owner for a Qualified Project, together with Eligible Costs and Financing Charges, as 
provided herein or in the Finance Agreement, as reduced pursuant to Section 8, paragraph C. 

State – the State of New York. 

§3. Establishment of an Energize NY Open C-PACE Financing Program 

A. An Energize NY Open C-PACE Financing Program is hereby established by the 
Municipality, whereby EIC acting on its behalf pursuant to the Municipal Agreement, 
may arrange for the provision of funds by Financing Parties to Qualified Property 
Owners in accordance with the Enabling Act and the procedures set forth under this 
local law, to finance the acquisition, construction, reconstruction, and installation of 
Qualified Projects and Eligible Costs and Financing Charges approved by EIC and by 
the Financing Party under the Finance Agreement.  EIC, on behalf of the Municipality, 
and with the consent of the Benefited Property Owner, will record a Benefit 
Assessment Lien on the Benefited Property in the Secured Amount (the “Benefit 
Assessment Lien”) on the land records for the Municipality.  Such recording shall be 
exempt from any charge, mortgage recording tax or other fee in the same manner as if 
recorded by the Municipality.  

B. Before a Qualified Property Owner and a Financing Party enter into a Finance 
Agreement which results in a loan to finance a Qualified Project, repayment of which 
is secured by a Benefit Assessment Lien, a written consent from each existing mortgage 
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holder of the Qualified Property shall be obtained, permitting the Benefit Assessment 
Lien and each Annual Installment Lien to take priority over all existing mortgages. 

§4. Procedures for eligibility 

A. Any property owner in the Municipality may submit an application to EIC on such 
forms as have been prepared by EIC and made available to property owners on the 
website of EIC and at the Municipality’s offices. 

B. Every application submitted by a property owner shall be reviewed by EIC, acting on 
behalf of the Municipality, which shall make a positive or negative determination on 
such application based upon the criteria enumerated in the Enabling Act and § 5 of this 
local law. EIC may also request further information from the property owner where 
necessary to aid in its determination. 

C. If a positive determination on an application is made by EIC, acting on behalf of the 
Municipality, the property owner shall be deemed a Qualified Property Owner and shall 
be eligible to participate in the Program in accordance with § 6 of this local law. 

§5. Application criteria 

Upon the submission of an application, EIC, acting on behalf of the Municipality, shall make a 
positive or negative determination on such application based upon the following criteria for the 
making of a financing: 

A. The property owner may not be in bankruptcy and the property may not constitute 
property subject to any pending bankruptcy proceeding; 

B. The amount financed under the Program shall be repaid over a term not to exceed the 
weighted average of the useful life of Renewable Energy Systems and Energy 
Efficiency Improvements to be installed on the property as determined by EIC; 

C. Sufficient funds are available from Financing Parties to provide financing to the 
property owner; 

D. The property owner is current in payments on any existing mortgage on the Qualified 
Property; 

E. The property owner is current in payments on any real property taxes on the Qualified 
Property; and 

F. Such additional criteria, not inconsistent with the criteria set forth above, as the State, 
the Municipality, or EIC acting on its behalf, or other Financing Parties may set from 
time to time. 
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§6. Energize NY Finance Agreement 

A. A Qualified Property Owner may participate in the Program through the execution of 
a finance agreement made by and between the Qualified Property Owner and a 
Financing Party, to which EIC, on behalf of the Municipality, shall be a third-party 
beneficiary (the “Finance Agreement”).  Upon execution and delivery of the Finance 
Agreement, the property that is the subject of the Finance Agreement shall be deemed 
a “Benefited Property”). 

B. Upon execution and delivery of the Finance Agreement, the Benefited Property Owner 
shall be eligible to receive funds from the Financing Party for the acquisition, 
construction, and installation of a Qualified Project, together with Eligible Costs and 
Financing Charges approved by EIC and by the Financing Party, provided the 
requirements of the Enabling Act, the Municipal Agreement and this local law have 
been met. 

C. The Finance Agreement shall include the terms and conditions of repayment of the 
Secured Amount and the Annual Installment Amounts. 

D. EIC may charge fees to offset the costs of administering the Program and such fees, if 
not paid by the Financing Party, shall be added to the Secured Amount. 

§7. Terms and conditions of repayment 

The Finance Agreement shall set forth the terms and conditions of repayment in accordance with 
the following: 

A. The principal amount of the funds loaned to the Benefited Property Owner for the 
Qualified Project, together with Eligible Costs and Financing Charges approved by EIC 
and by the Financing Party, shall be specially assessed against the Benefited Property 
and will be evidenced by a Benefit Assessment Lien recorded against the Benefited 
Property on the land records on which liens are recorded for properties within the 
Municipality.  The special benefit assessment shall constitute a “charge” within the 
meaning of the Enabling Act and shall be collected in annual installments in the 
amounts certified by the Financing Party in a schedule provided at closing and made 
part of the Benefit Assessment Lien.  Said amount shall be annually levied, billed and 
collected by EIC, on behalf of the Municipality, and shall be paid to the Financing Party 
as provided in the Finance Agreement.  

B. The term of such repayment shall be determined at the time the Finance Agreement is 
executed by the Benefited Property Owner and the Financing Party, not to exceed the 
weighted average of the useful life of the systems and improvements as determined by 
EIC, acting on behalf of the Municipality. 

C. The rate of interest for the Secured Amount shall be fixed by the Financing Party in 
conjunction with EIC, acting on behalf of the Municipality, as provided in the Finance 
Agreement. 
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§8. Levy of Annual Installment Amount and Creation of Annual Installment Lien 

A. Upon the making of the loan pursuant to the Finance Agreement, the Secured Amount 
shall become a special Benefit Assessment Lien on the Benefited Property in favor of 
the Municipality.  The amount of the Benefit Assessment Lien shall be the Secured 
Amount.  Evidence of the Benefit Assessment Lien shall be recorded by EIC, on behalf 
of the Municipality, in the land records for properties in the Municipality.  Such 
recording shall be exempt from any charge, mortgage recording tax or other fee in the 
same manner as if recorded by the Municipality.  The Benefit Assessment Lien shall 
not be foreclosed upon by or otherwise enforced by the Municipality. 

B. The Finance Agreement shall provide for the repayment of the Secured Amount in 
installments made at least annually, as provided in a schedule attached to the Benefit 
Assessment Lien (the “Annual Installment Amount”).  The Annual Installment Amount 
shall be levied by EIC, on behalf of the Municipality, on the Benefited Property in the 
same manner as levies for municipal charges, shall become a lien on the Benefited 
Property as of the first day of January of the fiscal year for which levied (the “Annual 
Installment Lien”) and shall remain a lien until paid.  The creation or any recording of 
the Annual Installment Lien shall be exempt from any charge, mortgage recording tax 
or other fee in the same manner as if recorded by the Municipality.  Payment to the 
Financing Party shall be considered payment for this purpose.  Such payment shall 
partly or wholly discharge the Annual Installment Lien.  Delinquent Annual Installment 
Amounts may accrue Financing Charges as may be provided in the Finance Agreement.  
Any additional Financing Charges imposed by the Financing Party pursuant to the 
Finance Agreement shall increase the Annual Installment Amount and the Annual 
Installment Lien for the year in which such overdue payments were first due. 

C. The Benefit Assessment Lien shall be reduced annually by the amount of each Annual 
Installment Lien when each Annual Installment Lien becomes a lien.  Each Annual 
Installment Lien shall be subordinate to all Municipal Liens, whether created by 
Section 902 of the RPTL or by any other State or local law.  No portion of a Secured 
Amount shall be recovered by the Municipality, EIC, or an assignee upon foreclosure, 
sale or other disposition of the Benefited Property unless and until all Municipal Liens 
are fully discharged.  Each Annual Installment Lien, however, shall have priority over 
all Non-Municipal Liens, irrespective of when created, except as otherwise required by 
law. 

D. Neither the Benefit Assessment Lien nor any Annual Installment Lien shall be 
extinguished or accelerated in the event of a default or bankruptcy of the Benefited 
Property Owner.  Each Annual Installment Amount shall be considered a charge upon 
the Benefited Property and shall be collected by EIC, on behalf of the Municipality, at 
the same time and in the same manner as real property taxes or municipal charges.  
Each Annual Installment Lien shall remain a lien until paid.  Amounts collected in 
respect of an Annual Installment Lien shall be remitted to EIC, on behalf of the 
Municipality, or the Financing Party, as may be provided in the Finance Agreement.  
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E. EIC shall act as the Municipality’s agent in collection of the Annual Installment 
Amounts.  If any Benefited Property Owner fails to pay an Annual Installment Amount, 
the Financing Party may redeem the Benefited Property by paying the amount of all 
unpaid Municipal Liens thereon, and thereafter shall have the right to collect any 
amounts in respect of an Annual Installment Lien by foreclosure or any other remedy 
available at law.  Any foreclosure shall not affect any subsequent Annual Installment 
Liens. 

F. EIC, on behalf of the Municipality, may sell or assign for consideration any and all 
Benefit Assessment Liens and Annual Installment Liens to Financing Parties that 
provide financing to Qualified Properties pursuant to Finance Agreements.  The 
Financing Parties may sell or assign for consideration any and all Benefit Assessment 
Liens and Annual Installment Liens received from EIC, on behalf of the Municipality, 
subject to certain conditions provided in the administration agreement between EIC 
and the Financing Party.  The assignee or assignees of such Benefit Assessment Liens 
and Annual Installment Liens shall have and possess the same powers and rights at law 
or in equity as the Municipality would have had if the Benefit Assessment Lien and the 
Annual Installment Liens had not been assigned with regard to the precedence and 
priority of such lien, the accrual of interest and the fees and expenses of collection.  

§9. Verification and report 

EIC, on behalf of the Municipality, shall verify and report on the installation and 
performance of Renewable Energy Systems and Energy Efficiency Improvements 
financed by the Program in such form and manner as the Authority may establish. 

§10. Separability.  If any clause, sentence, paragraph, section, or part of this local law shall 
be adjudged by any court of competent jurisdiction to be invalid, such judgment shall not 
affect, impair or invalidate the remainder thereof, but shall be confined in its operation to the 
clause, sentence, paragraph, section, or part thereof involved in the controversy in which such 
judgment shall have been rendered.  

Section 2. This local law shall take effect upon filing with the Secretary of State. 



CITY COUNCIL AGENDA 

NO. DEPT.:  City Manager DATE: September 22, 2019  
CONTACT:  Marcus Serrano, City Manager 

AGENDA ITEM: Authorize the City Manager to sign the 
municipal agreement with the Energy Improvement 
Corporation (EIC) and the City of Rye to conclude the 
C-PACE process. 

FOR THE MEETING OF: 
 October 2, 2019 
RYE CITY CODE, 

RECOMMENDATION:  That the City Council authorize the City Manager to sign the 
agreement. 

IMPACT:   Environmental    Fiscal    Neighborhood    Other: 

BACKGROUND:   
EIC has established this program as a sustainable energy financing program pursuant to the 
Enabling Act through which the member municipalities, including the City of Rye, may levy 
charges against Qualified Properties within Rye for the purpose of promoting, facilitating and 
financing clean energy improvements to Qualified Properties. This promotes public good by 
reducing greenhouse gas emissions, mitigating the effect of global climate change and 
lessening the burdens of government. 

See attached agreement. 
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MUNICIPAL AGREEMENT 

BETWEEN 

ENERGY IMPROVEMENT CORPORATION 

AND 

THE CITY OF RYE

RELATING TO 

ENERGIZE NY OPEN C-PACE FINANCING PROGRAM 

DATED AS OF ____________________, 2019 
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ENERGY IMPROVEMENT CORPORATION 
MUNICIPAL AGREEMENT (OPEN C-PACE) 

This Agreement made as of this ___ day of ______, 2019 (the “Agreement”), by and 
between The City of Rye, a municipal corporation organized and existing under the laws of 
the State of New York (the “Participating Municipality”) and the Energy Improvement 
Corporation, a local development corporation formed under the laws of the State of New 
York (“EIC”) (both the Participating Municipality and EIC may hereinafter be referred to 
individually as a “Party” and collectively as the “Parties”), sets forth the duties and obligations 
of each Party in connection with the Participating Municipality’s participation in the Energize 
NY Open C-PACE Financing Program (“Open C-PACE” or the “Program”), as more fully 
described herein.  Capitalized terms used herein, unless otherwise defined herein, have the 
meanings assigned to them in Section 1 herein. 

WHEREAS, EIC has established the Program as a sustainable energy financing program 
pursuant to the Enabling Act through which the member municipalities, including the Participating 
Municipality, may levy charges against Qualified Properties within the Participating Municipality 
for the purpose of promoting, facilitating and financing clean energy improvements to Qualified 
Properties, thereby promoting the public good by reducing greenhouse gas emissions, mitigating 
the effect of global climate change and lessening the burdens of government;  

WHEREAS, the Participating Municipality has adopted the Local Law authorizing the 
provision of financing through Open C-PACE to Qualified Properties within its geographical 
boundaries and has authorized EIC to act on its behalf to effectuate Open C-PACE within the 
Participating Municipality; and 

WHEREAS, EIC wishes to provide for the terms and conditions pursuant to which the 
Participating Municipality will participate in Open C-PACE. 

Now, THEREFORE, in consideration of the mutual promises contained in this Agreement, 
the Parties agree as follows: 

1. Definitions.

“Annual Installment Amount” means, with respect to each Benefited Property, the amount
of the Benefit Assessment to be repaid by the Benefited Property Owner in installments made at 
least annually, in accordance with the schedule attached to the Finance Agreement for such 
Benefited Property.  The Annual Installment Amount may be adjusted to reflect any Financing 
Charges as provided in Section 4(d) of this Agreement.  

“Authority” means The New York State Energy Research and Development Authority, as 
defined by subdivision two of section 1851 of the Public Authorities Law of the State, or its 
successor. 

“Benefit Assessment” means, as of the date a Finance Agreement is executed, the charge 
assessed against the Qualified Property, as such assessment may be modified pursuant to Section 
4(d) of this Agreement, and as otherwise provided in the Finance Agreement. 
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“Benefit Assessment Lien” means a lien which evidences a Benefit Assessment and is 
recorded by EIC, on behalf of the Participating Municipality, on the land records against a 
Benefited Property.  

“Benefited Property” means a Qualified Property for which the Qualified Property Owner 
has entered into a Finance Agreement for a Qualified Project. 

“Benefited Property Owner” means the owner of record of a Benefited Property meeting 
requirements for participation in the Program as an owner. 

“Business Day” means any day on which EIC is open for business and banks are not 
required by law to close in New York, New York. 

“Eligible Costs” means costs incurred by the Benefited Property Owner in connection with 
a Qualified Project and the related Finance Agreement, including application fees, EIC’s Program 
administration fee, closing costs and fees, title and appraisal fees, professionals’ fees, permits, fees 
for design and drawings and any other related fees, expenses and costs, in each case as approved 
by EIC and the Financing Party under the Finance Agreement 

“Enabling Act” means Article 5-L of the General Municipal Law of the State, or a 
successor law, as in effect from time to time. 

“Energy Audit” is defined to have the meaning assigned thereto in the Enabling Act, as 
amended from time to time.  

“Energy Efficiency Improvement” is defined to have the meaning assigned thereto in the 
Enabling Act, as amended from time to time.  

“Finance Agreement” means a written agreement between a Financing Party and a 
Qualified Property Owner for the financing of a Qualified Project on the Qualified Property to 
which EIC, on behalf of the Participating Municipality, shall be a third-party beneficiary.  

“Financing Charges” means all charges, fees and expenses related to the Loan including 
accrued interest, capitalized interest, prepayment premiums and penalties as a result of a default 
or late payment and costs and reasonable attorneys’ fees incurred by the Financing Party as a result 
of a foreclosure or other legal proceeding brought against the Benefited Property to enforce any 
delinquent Annual Installment Liens. 

“Financing Party” means any third-party capital provider approved by EIC to provide 
financing to Qualified Property Owners or other financial support to Open C-PACE which has 
entered into an agreement with EIC to administer Open C-PACE in the Participating Municipality. 

“Loan” means a loan made by a Financing Party to a Qualified Property Owner for a 
Qualified Project pursuant to Open C-PACE. 

“Local Law” means Local Law No. __ pursuant to Municipal Home Rule Law and the 
Enabling Act, authorizing the provision of financing through the Energize NY Open C-PACE 
Financing Program. 
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“Municipal Lien” means a lien on Benefited Property which secures the obligation to pay 
real property taxes, municipal charges or governmentally imposed assessments in respect of 
services of benefits to a Benefited Property.  

“Non-Municipal Lien” means a lien on Benefited Property which secures any obligation 
other than the obligation to pay real property taxes, municipal charges, or governmentally-imposed 
assessments in respect of services or benefits to a Benefited Property Owner or Benefited Property. 

“Policies and Procedures” shall have the meaning assigned thereto in Section 3(a)(ii) of 
this Agreement. 

“Qualified Project” means the acquisition, construction, reconstruction or equipping of 
Energy Efficiency Improvements or Renewable Energy Systems or other projects authorized under 
the Enabling Act on a Qualified Property, together with a related Energy Audit, Renewable Energy 
System Feasibility Study and/or other requirements under or pursuant to the Enabling Act, with 
funds provided in whole or part by Financing Parties under the Program to achieve the purposes 
of the Enabling Act. 

“Qualified Property” means any real property, other than a residential dwelling containing 
less than three dwelling units, located within the boundaries of the Participating Municipality that 
has been determined to be eligible to participate in the Program under the procedures for eligibility 
set forth under this Agreement, the Local Law and the Enabling Act and has become the site of a 
Qualified Project. 

“Qualified Property Owner” means the owner of record of a Qualified Property meeting 
requirements for participation in the Program as an owner.  

“Renewable Energy Systems” is defined to have the meaning assigned thereto in the 
Enabling Act, as amended from time to time. 

“Renewable Energy System Feasibility Study” is defined to have the meaning assigned 
thereto in the Enabling Act, as amended from time to time. 

“RPTL” means the Real Property Tax Law of the State, as amended from time to time. 

“State” means the State of New York. 

2. Representation and Warranties of the Parties.

(a) EIC.

(i) EIC hereby represents that it is a local development corporation, duly 
organized under section 1411 of the Not-For-Profit Corporation Law of the 
State, authorized to implement the Program by arranging Loans to Qualified 
Property Owners and providing for repayment of the Loans from monies 
collected by or on behalf of the Participating Municipality as a Benefit 
Assessment. 
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(ii) EIC represents and warrants that it has complied with all laws and 
regulations concerning its organization, its existence and the transaction of 
its business and that all necessary steps have been taken to authorize it to 
execute, deliver and perform its respective obligations under this 
Agreement, and no consent or approval of any third-party is required for 
EIC’s execution of this Agreement or the performance of its obligations 
contained herein. The individual executing this Agreement on behalf of EIC 
has been and is duly authorized to bind EIC. 

(b) Participating Municipality. 

(i) Authority.  The Participating Municipality is a municipal corporation, 
constituting a tax district as defined in Section 1102 of the RPTL of the 
State, duly organized and existing under the laws of the State and has full 
legal right, power and authority to (i) adopt the Local Law, (ii) assess, 
collect, remit and assign Benefit Assessments for Benefited Properties 
located within its geographical boundaries, (iii) levy Benefit Assessment 
Liens against Benefited Properties located within its geographical 
boundaries, (iv) conduct its business and own its properties, (v) enter into 
this Agreement and to comply with its terms, and (vi) carry out and 
consummate, by contract or otherwise, all other transactions contemplated 
by its participation in Open C-PACE. 

(ii) Adoption of Local Law.  The Participating Municipality has on 
____________ adopted the Local Law authorizing the provision of 
financing through Open C-PACE to Qualified Properties for Qualified 
Projects.   

(iii) Approvals and Consents.  The Participating Municipality has duly approved 
the execution and delivery of this Agreement and approved implementation 
of Open C-PACE by EIC and has authorized EIC to act on its behalf in 
effectuating Open C-PACE; and any and all consents, authorizations and 
approvals of any third-party required with respect thereto have been 
obtained.  

(iv) Capacity.  The Participating Municipality has the legal, institutional, 
managerial, technical, contractual and financial capability to (a) ensure 
adequate and timely assessment and collection of property taxes in the 
Participating Municipality, (b) levy and record Benefit Assessment Liens 
on Benefited Properties within its geographical boundaries, and (c) assign 
or authorize EIC, on its behalf, to assign the Benefit Assessment Liens to 
third-party capital providers in connection with the financing of Qualified 
Projects.  

(v) Binding Obligation.  This Agreement has been duly authorized, executed 
and delivered by the Participating Municipality and constitutes a legal, valid 
and binding obligation of the Participating Municipality except as 
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enforceability may be limited by applicable bankruptcy, insolvency, 
fraudulent conveyance, reorganization, moratorium or similar laws 
affecting the enforcement of creditors’ rights generally and the application 
of general principles of equity by a court of competent jurisdiction (whether 
in an action of law or a proceeding in equity); the defense of sovereign 
immunity is not available to the Participating Municipality in any 
proceedings by EIC to enforce any of the obligations of the Participating 
Municipality under this Agreement. 

(vi) No Action.  There is no claim, action, suit, litigation, proceeding, arbitration, 
inquiry or investigation of any kind, at law or in equity, before or by any 
court, public board or body, pending or known to be threatened against the 
Participating Municipality, nor is there any basis therefore, (i) affecting the 
creation, organization or existence of the Participating Municipality or the 
title of its officers to their respective offices, (ii) seeking to prohibit, restrain 
or enjoin or in any way contest the execution of this Agreement, the Finance 
Agreement or any other agreement entered into in connection with the 
Participating Municipality’s participation in the Program, or (iii) seeking to 
prohibit, restrain, enjoin or in any way contesting or affecting the validity 
or enforceability of the Local Law, this Agreement or any agreement or 
instrument relating to any of the foregoing or used or contemplated for use 
in the consummation of the transactions contemplated by any of the 
foregoing. 

(vii) No Material Default.  The Participating Municipality is not in material 
default under any finance agreement, note, bond, mortgage or other 
instrument evidencing or securing indebtedness of the Participating 
Municipality.  The execution and delivery of this Agreement, and the 
adoption of the Local Law and compliance with the respective provisions 
hereof and thereof, will not conflict with or constitute a breach of or material 
default under any applicable law or administrative regulation of the State or 
the United States of America or any applicable judgment or decree or any 
agreement or other instrument to which the Participating Municipality is a 
party or by which it or any of its property is bound. 

3. Obligations of EIC.

It is understood by the Parties that EIC will be responsible for the performance of the 
following duties: 

(a) Program Requirements. 

(i) The establishment and administration of Open C-PACE to provide 
financing to Qualified Properties within the Participating Municipality in 
order to promote, facilitate and finance Qualified Projects in accordance 
with the terms of the Local Law and this Agreement.  
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(ii) Receive and review (or provide for the review of) applications submitted by 
Qualified Property Owners within the Participating Municipality for the 
financing of Qualified Projects, and the approval or disapproval of such 
applications in accordance with the Authority’s guidelines, any restrictions 
imposed by the Participating Municipality, and the policies and procedures 
adopted by EIC with respect to Open C-PACE (the “Policies and 
Procedures”).  The governing Board of EIC reserves the right to reject an 
application for financing for any reason. 

(iii) Prepare and deliver to the Participating Municipality by February 15th of 
each calendar year an annual report (the “Annual Report”) which Annual 
Report may be filed by the Participating Municipality on the land records 
and shall contain information related to each Benefited Property within the 
Participating Municipality through December 31st of the immediately 
preceding calendar year, identified in the Annual Report by address and Tax 
Map Identification (i.e. section, block and lot) including: 

A. A list of each Benefited Property for which a Qualified Property 
Owner executed a Finance Agreement during the prior calendar year 
(for which a Benefit Assessment Lien was added by EIC, on behalf 
of the Participating Municipality, to its land records in accordance 
with Section 3(d) below); 

B. A list of each Benefited Property within the Participating 
Municipality where the Benefit Assessment and all obligations 
under the related Finance Agreement have been satisfied or paid in 
full during the prior calendar year, including the satisfaction date 
and a copy of the notice of satisfaction; 

C. The total Annual Installment Amount paid to each Financing Party 
for each Benefited Property in the Participating Municipality during 
the prior calendar year;  

D. For each Benefited Property with an outstanding Benefit 
Assessment, (i) the Annual Installment Amount collected in the 
current year, (ii) any amount of the Annual Installment Amount due 
and remaining uncollected in the current year, including any 
Financing Charges, and (iii) the Annual Installment Amount due to 
be collected in the following calendar year; and 

E. All other information EIC may deem to be relevant to each 
Benefited Property within the Participating Municipality. 
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(b) Qualified Project Requirements. 

If a Qualified Property Owner requests financing from EIC under the Program, EIC shall: 

(i) Require performance of an Energy Audit or Renewable Energy System 
Feasibility Analysis on the Qualified Property that assesses the expected 
energy cost savings of the Energy Efficiency Improvements or Renewable 
Energy Systems over the useful life of such Energy Efficiency 
Improvements and/or Renewable Energy Systems before approving such 
financing; 

(ii) Impose requirements and criteria to ensure that the proposed Energy 
Efficiency Improvements or Renewable Energy Systems are consistent with 
the purpose of the Program;  

(iii) Require that the Qualified Property Owner obtain the consent of any 
existing holder of a mortgage on the Qualified Property substantially in the 
form of Exhibit C attached hereto, prior to the recording of a Benefit 
Assessment Lien against the Qualified Property;  

(iv) Receive the certificates of completion executed by the Benefited Property 
Owner or its duly authorized representative during or following installation 
or construction of the Qualified Project to determine compliance with the 
Policies and Procedures; and 

(v) Verify and report to the Participating Municipality on the installation and 
performance of Renewable Energy Systems and Energy Efficiency 
Improvements financed by the Program. 

(c) Finance Agreement for Qualified Project.  The Financing Party and the Qualified 
Property Owner shall enter into a Finance Agreement for the  Qualified Project 
which shall set forth the terms and conditions for the disbursement and repayment 
of the Loan and the duties and obligations of the parties with respect to the 
acquisition, construction and installation of the Qualified Project.  EIC, on behalf 
of the Participating Municipality, shall be a third-party beneficiary to the Finance 
Agreement.  The Finance Agreement shall state (a) the legal description of the 
Benefited Property, (b) the total Benefit Assessment that will be levied against the 
Benefited Property which shall include the cost of the Qualified Project together 
with any Eligible Costs and Financing Charges approved by EIC and by the 
Financing Party, (c) the fixed rate of interest on the Loan, and (d) a schedule of the 
Annual Installment Amounts due in each year of the Loan.  Additionally, the 
Finance Agreement shall disclose the Financing Charges and risks associated with 
participation in the Program, including the risk of foreclosure in case of 
nonpayment of any Annual Installment Amount. Upon execution of the Finance 
Agreement by the Financing Party and the Qualified Property Owner, the property 
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that is the subject of the Finance Agreement shall be deemed a “Benefited 
Property.”  

(d) Levy and Recording of Benefit Assessment Lien.  

(i) Upon execution of a Finance Agreement, EIC, on behalf of the Participating 
Municipality, shall promptly record the Benefit Assessment Lien against 
the Benefited Property in the land records for properties in the Participating 
Municipality.  The Benefit Assessment Lien shall be substantially in the 
form of Exhibit A to this Agreement and include a legal description of the 
Benefited Property and a schedule of the Annual Installment Amounts due 
in each year of the Loan.  There shall be no charge, mortgage recording tax 
or other fee for recording the Benefit Assessment Lien on the land records 
for the Participating Municipality in the same manner as if recorded by the 
Participating Municipality.  As provided in the Enabling Act and the Local 
Law, the Benefit Assessment levied pursuant to this Agreement and the 
interest, fees and any penalties thereon shall constitute a lien against the 
Benefited Property on which they are made until they are paid. The Benefit 
Assessment shall be payable by the Benefited Property Owner in Annual 
Installment Amounts as provided in the Finance Agreement.  Only 
delinquent Annual Installment Amounts that are due and owing may be 
subject to enforcement.  

(ii) Pursuant to the Finance Agreement, the final amount of the Benefit 
Assessment may be adjusted after the recording of the Benefit Assessment 
Lien on the land records for the Participating Municipality.  Such an 
adjustment would likely be the result of a change in the energy improvement 
service contract amount during the construction period, additional 
Financing Charges, or an amendment to the Finance Agreement.  In the 
event that the final Benefit Assessment needs to be adjusted at the 
completion of the Qualified Project, or any other time, EIC, on behalf of the 
Participating Municipality, will record the new Benefit Assessment Lien on 
the land records to reflect such adjustment, together with a new schedule of 
Annual Installment Amounts.  Such recording of the new Benefit 
Assessment Lien against the Benefited Property shall be exempt from any 
charge, mortgage recording tax or other fee in the same manner as if 
recorded by the Participating Municipality.  

(e) Annual Installment Liens.  

(i) As provided in the Local Law, each Annual Installment Amount shall be 
considered a charge upon the Benefited Property and shall become a lien on 
the Benefited Property as of the first day of January of the fiscal year for 
which levied (the “Annual Installment Lien”) and shall remain a lien until 
paid.  Payment to the Financing Party shall be considered payment for this 
purpose.  Delinquent Annual Installment Amounts may accrue Financing 
Charges as may be provided in the Finance Agreement.  Any additional 
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Financing Charges imposed by the Financing Party pursuant to the Finance 
Agreement shall increase the Annual Installment Amount and the Annual 
Installment Lien for the year in which such overdue payments were first 
due. 

(ii) The Benefit Assessment Lien shall be automatically reduced annually by 
the amount of each Annual Installment Lien when each Annual Installment 
Lien becomes a lien.  Each Annual Installment Lien shall be subordinate to 
all Municipal Liens, whether created by Section 902 of the RPTL or any 
other State or Local Law.  No Annual Installment Amount shall be 
recovered by the Participating Municipality, EIC, or any assignee upon 
foreclosure, sale or other disposition of the Benefited Property unless and 
until all Municipal Liens are fully discharged.  Each Annual Installment 
Lien, however, shall have priority over all Non-Municipal Liens, 
irrespective of when created, except as otherwise required by law. 

(iii) Neither the Benefit Assessment Lien nor any Annual Installment Lien shall 
be extinguished or accelerated in the event of a default or bankruptcy of the 
Benefited Property Owner.  Each Annual Installment Amount shall be 
considered a charge upon the Benefited Property and shall be collected by 
EIC, on behalf of the Participating Municipality, at the same time and in the 
same manner as real property taxes or municipal charges.  Each Annual 
Installment Lien shall remain a lien until paid. Amounts collected in respect 
of an Annual Installment Lien shall be remitted to EIC or the Financing 
Party, as may be provided in the Finance Agreement. 

(f) Final Payment and Release.  Upon notice from the Financing Party that the Benefit 
Assessment has been satisfied and paid in full, together with all Eligible Costs and 
Financing Charges provided under the Finance Agreement, EIC, on behalf of the 
Participating Municipality, will execute a Satisfaction and Release of Benefit 
Assessment Lien (the “Release”) substantially in the form attached hereto as 
Exhibit D, and record the Release on the land records for the Participating 
Municipality.  There shall be no charge, mortgage recording tax or other fee for 
recording the Release on the land records for the Participating Municipality in the 
same manner as if recorded by the Participating Municipality. 

(g) Billing and Collection of Annual Installment Amounts. 

(i) The Finance Agreement shall provide for the repayment of the Benefit 
Assessment in Annual Installment Amounts. EIC will act as the 
Participating Municipality’s agent in the billing and collection of the 
Benefit Assessment for each Benefited Property listed in the Annual Report 
in accordance with the related Finance Agreement.  

(ii) In the event of a default in payment of any Annual Installment Amount for 
a Benefited Property, EIC agrees to take at least the following steps to 
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collect the delinquent Annual Installment Amount on behalf of the 
Participating Municipality:  

A. Mail a written notice of delinquency and demand for payment to the 
Benefited Property Owner by both certified mail, return receipt 
requested, and first class mail; and 

B. Mail a second notice of delinquency to the Benefited Property 
Owner by both certified mail, return receipt requested, and first class 
mail at least 30 days after the date of the first notice if the 
delinquency is continuing. 

(iii) If the Benefited Property Owner fails to cure the delinquency within 30 days 
after the mailing of the second notice of delinquency, then the Financing 
Party may redeem the Benefited Property and pursue collection of the 
delinquent Annual Installment Amounts as provided in paragraph (h) of this 
Section 3. 

(h) Collection of Delinquent Payments. 

(i) If any Benefited Property Owner fails to pay an Annual Installment 
Amount, the Financing Party may redeem the Benefited Property by paying 
the amount of all unpaid Municipal Liens thereon, and thereafter have the 
right to collect any amounts in respect of an Annual Installment Lien by 
foreclosure pursuant to the RPTL or any other remedy available at law.   

(ii) EIC shall provide written notice to the Participating Municipality of the 
institution of a judicial foreclosure or other proceeding against any 
Benefited Property located within the Participating Municipality for 
payment of delinquent Annual Installment Amounts. 

4. Obligations of the Participating Municipality. 

(a) Appointment of EIC as Agent.  The Participating Municipality hereby appoints EIC 
to act as its agent in the administration of the Open C-PACE Program within the 
Participating Municipality and in its dealings with Financing Parties, Qualified 
Property Owners and Benefited Property Owners.  EIC is authorized on behalf of 
the Participating Municipality to levy and record the Benefit Assessment Lien, any 
amendments or assignments thereof and the Release in the land records for 
properties in the Participating Municipality without charge, and to take any 
reasonable actions in the performance of its duties hereunder. 

(b) Assignment of Benefit Assessment Lien. 

(i) The Participating Municipality authorizes EIC, on its behalf, to sell or 
assign any and all Benefit Assessment Liens and Annual Installment Liens 
to a Financing Party that provides financing to a Qualified Property pursuant 
to a Finance Agreement.  The Assignment of Benefit Assessment Lien shall 
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be in substantially the form attached hereto as Exhibit B, and shall be filed 
by EIC, on behalf of the Participating Municipality, in the land records for 
the Participating Municipality at the same time as the Benefit Assessment 
Lien.   

The Financing Party may sell or assign for consideration any and all Benefit 
Assessment Lien and Annual Installment Liens received from EIC, on behalf of the 
Participating Municipality, subject to certain conditions provided in the 
administration agreement between EIC and the Financing Party.  Any such 
assignment shall be in a form acceptable to EIC, and shall be filed by the Financing 
Party or, at its request and upon indemnification, by EIC, on the land records for 
the Participating Municipality.  The assignee or assignees of such Benefit 
Assessment Liens and Annual Installment Liens shall have and possess the same 
powers and rights at law or in equity as EIC would have had if the Benefit 
Assessment Lien and Annual Installments Liens had not been assigned with regard 
to the precedence and priority of such lien, the accrual of interest and the fees and 
expenses of collection.  There shall be no charge, mortgage recording tax or other 
fee for recording of any assignment on the land records for the Participating 
Municipality if filed by EIC, in the same manner as if recorded by the Participating 
Municipality. 

(c) Notices.   

(i) Within 10 days of EIC’s request, the Participating Municipality will provide 
written notice to EIC of any delinquency in the payment of real property 
taxes by a Benefited Property Owner if the Benefited Property is subject to 
a Benefit Assessment Lien.   

(ii) The Participating Municipality will also provide written notice to EIC of 
any sale or assignment of its real property taxes or any institution of a 
judicial foreclosure or other proceeding against any Benefited Property for 
delinquent real property taxes if such Benefited Property is subject to a 
Benefit Assessment Lien. 

(d) Promotion of Program; Assistance to EIC; Modification of Program. 

(i) The Participating Municipality shall use good faith efforts to assist EIC in 
local marketing efforts and outreach to the local business community to 
encourage participation in the Program such as including Program 
information on the Participating Municipality’s website. 

(ii) The Participating Municipality shall use good faith efforts to assist in 
gathering and providing information for EIC to administer the Program. 

(iii) Except with respect to Qualified Properties for which an application has 
previously been submitted, the Participating Municipality may at any time 
modify Open C-PACE by changing the types of properties that may receive 
financing for Qualified Projects. The Participating Municipality shall 
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provide written notice to EIC of such proposed modification.  The proposed 
modification shall only become effective upon written approval from EIC 
provided to the Participating Municipality, which shall not be unreasonably 
withheld.  Such approval shall have no effect on the duties and obligations 
owed by each Party hereto in connection with this Agreement and any 
Benefited Property for which a Finance Agreement was executed prior 
thereto. 

5. Indemnification 

EIC agrees that it will protect, defend, indemnify and hold harmless the Participating 
Municipality and its officers, agents and employees from and against all claims, demands, causes 
of action, damages, judgments, losses and expenses, including reasonable attorney’s fees, arising 
out of or in connection with the negligent actions of EIC’s officers, employees and agents under 
this Agreement.  This provision shall survive termination of this Agreement. 

6. Term. 

The term of this Agreement shall commence upon the date first written above.  This 
Agreement shall be in full force and effect until all of the Benefit Assessments for 
Benefited Properties in the Participating Municipality have been paid in full or deemed no 
longer outstanding.  The Participating Municipality may opt-out of continuation in the 
program at any time on sixty (60) days advance notice to EIC, provided that the provisions 
of this Agreement shall continue with regard to Benefit Assessments assessed prior to such 
termination date until the Benefit Assessments have been paid in full or are no longer 
outstanding. 

7. Default. 

Each Party shall give the other Party written notice of any breach of any covenant or 
agreement under this Agreement and shall allow the defaulting Party 30 days from the date 
of its receipt of such notice within which to cure any such default or, if it cannot be cured 
within 30 days, to commence and thereafter diligently pursue to completion, using good 
faith efforts to effect such cure and to thereafter notify the other Party of the actual cure of 
any such default.  The Parties shall have all other rights and remedies provided by law, 
including, but not limited to, specific performance, provided, however, in no event shall 
either Party have the right to terminate this Agreement prior to the expiration of the Term, 
except as provided in accordance with Section 6 of this Agreement. 

8. Remedies Upon Default. 

Should the Participating Municipality default in any of its obligations hereunder, EIC shall 
be entitled to any remedy it may have at law and as set forth below. EIC may utilize any 
one or all of these remedies at EIC’s sole discretion: 

(a) EIC may sue the Participating Municipality for specific enforcement of this 
Agreement;  
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(b) EIC shall have the right to discontinue providing any new financings to Qualified 
Properties located within the Participating Municipality. 

(c) EIC may suspend the Participating Municipality’s membership in EIC.  

(d) EIC shall have all other rights and remedies provided by law. 

9. Miscellaneous. 

(a) Assignment or Transfer. 

Except as provided in Section 4(b) hereof, neither Party may assign or transfer its 
rights or obligations under this Agreement to another unit of local government, 
political subdivision or agency of the State or to a private party or entity without 
the prior written consent of the other Party.  

(b) Severability. 

If any clause, provision or section of this Agreement is held to be illegal or invalid 
by any court, the invalidity of the clause, provision or section will not affect any of 
the remaining clauses, provisions or sections, and this Agreement will be construed 
and enforced as if the illegal or invalid clause, provision or section has not been 
contained in it. 

(c) Counterparts. 

This Agreement may be executed in any number of counterparts, each of which 
shall be deemed to be an original, and all of which together shall constitute but one 
and the same instrument.   

(d) Notices. 

Any and all notices, demands, or other communications required or desired to be 
given hereunder by either Party shall be delivered electronically and in writing by 
certified mail, return receipt requested as follows: 

EIC: 
 
Susan Morth 
CEO 
Energy Improvement Corporation 
2051 Baldwin Road 
Yorktown Heights, NY 10598 
E-mail:  susanm@energizeny.org 
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Alain Pierroz 
Chief Operating and Financial Officer 
Energy Improvement Corporation 
2051 Baldwin Road 
Yorktown Heights, NY 10598 
E-mail:  alainp@energizeny.org 

With a copy to: 

Anna Lee, Esq. 
Partner 
Norton Rose Fulbright US LLP 
1301 Avenue of the Americas 
New York, New York 10019 
E-mail: anna.lee@nortonrosefulbright.com 

PARTICIPATING MUNICIPALITY: 

With a copy to: 

[Participating Municipality’s counsel] 

Either Party hereto may change its address for purposes of this Section by providing written 
notice to the other Party in the manner provided above. 

(e) Amendment and Waivers. 

Except as otherwise set forth in this Agreement, any amendment to or waiver of 
any provision of this Agreement must be in writing and mutually agreed to by EIC 
and the Participating Municipality. 

(f) Governing Law. 

This Agreement shall be construed and governed in accordance with the laws of the 
State of New York. Any legal action to be brought under this Agreement must be 
instituted in State or Federal Courts having jurisdiction located in Westchester 
County, New York. 

(g) Entire Agreement. 

This instrument constitutes the entire agreement between the Parties with respect 
to the Open C-PACE Program and supersedes all previous discussions, 
understandings and agreements between the Parties relating to the Open C-PACE 
Program. 
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IN WITNESS WHEREOF, the undersigned have executed this Agreement as of the day and year 
first written above. 

Date: _____________, 20___ ENERGY IMPROVEMENT CORPORATION 

By:  
Name:   Susan Morth 
Title: Executive Director 

Date: _____________, 20___ PARTICIPATING MUNICIPALITY NAME: The City of Rye 

By:  
Name:  
Title:  
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EXHIBIT A 

CERTIFICATE OF LEVY AND LIEN OF BENEFIT ASSESSMENT 

Energy Improvement Corporation, a local development corporation formed under the 
laws of the State of New York (“EIC”), acting on behalf of The City of Rye (the 
“Participating Municipality”) pursuant to Article 5-L of the General Municipal Law of the 
State of New York and the Local Law adopted by the Participating Municipality 
establishing the Energize NY Open C-PACE Financing Program in the Participating 
Municipality, and the Municipal Agreement between the Participating Municipality and EIC 
dated _______________ ___, 2019, HEREBY LEVIES A BENEFIT ASSESSMENT 
AGAINST AND LIEN UPON certain real property commonly referred to as 
______________________ and described more particularly in the attached Exhibit A (the 
“Benefited Property”), situated in the Participating Municipality and owned on the date hereof 
in whole or in part by _____________________ (the “Benefited Property Owner”), said levy and 
lien shall secure the repayment of financing for energy improvements or other improvements from 
time to time authorized by the Enabling Act made or to be made to the Benefited Property 
pursuant to that certain Finance Agreement, by and between the Benefited Property Owner and 
[Capital Provider] dated _______________ ___, 2019, as may be amended (the “Finance 
Agreement”).  The amount and repayment of said levy and lien, as determined by EIC, on 
behalf of the Participating Municipality, are as follows: an installment payment schedule set 
forth in the attached Exhibit B is in effect for payment of the Benefit Assessment, and is 
based on the principal amount of the Benefit Assessment of $________________, 
with interest thereon at a fixed rate equal to _____% per annum, with [#] annual installments 
of principal and interest (the “Annual Installment Amount”) due and payable pursuant to the 
Finance Agreement.  The Annual Installment Amount may be adjusted to reflect any permitted 
prepayments received or additional interest or charges due to late payments or defaults, as 
provided in the Finance Agreement.  

Each Annual Installment Amount shall be considered a charge upon the Benefited Property 
and shall become a lien on the Benefited Property as of the first day of January of the fiscal year 
for which levied (the “Annual Installment Lien”) and shall remain a lien until paid.  In the event 
that any Annual Installment Amount shall remain unpaid for thirty days after the same shall 
become due and payable, interest and other charges shall be charged upon the unpaid Annual 
Installment Amount at the rate of _____% per annum, as provided in the Finance Agreement.  All 
existing holders of any mortgage on the Benefited Property have consented to the levy and 
assessment of the Benefit Assessment Lien by the Participating Municipality against the Benefitted 
Property, and copies of such consents have been provided to EIC. 

At such time as the principal and interest payments of the Benefit Assessment have been 
satisfied and paid in full, a Satisfaction and Release of Benefit Assessment Lien shall be filed by 
EIC, on behalf of the Participating Municipality, in the land records for the Participating 
Municipality evidencing such release. 

This Certificate constitutes a certificate of lien and is filed pursuant to the provisions of the 
Local Law to evidence a lien for the Benefit Assessment levied upon the Benefited Property for 
the special benefits conferred upon said Benefited Property by the energy improvements related 
thereto. Pursuant to the Act, this lien shall take precedence over all other liens or encumbrances 
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except a lien for taxes of the Participating Municipality on real property, municipal charges, or 
governmentally imposed assessments in respect of services or benefits to the Property, which liens 
shall have priority over this lien.  

The portion of this Certificate which constitutes a levy of Benefit Assessment and notice 
of installment payment of Benefit Assessment is filed pursuant to the provisions of the Local Law 
and the General Municipal Law of the State of New York, as amended. 

Dated at ___________________, New York this ____ day of ________________ 20___. 

By: 
Energy Improvement Corporation 
Name: 
Title:   

Acknowledged and Agreed: 

this ____ day of ____________, 20____ 

  Property Owner 
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STATE OF NEW YORK ) 
) ss. _______________, 2019 

COUNTY OF _______________ ) 

On this the ___ day of ___________________ 20___, before me _________________________, 
the undersigned officer, personally appeared _____________________________, known to me 
(or satisfactorily proven) to be the person whose name is subscribed to the within instrument and 
acknowledged that he/she executed the same for the purposes therein contained and that he/she 
acknowledged the same to be his/her free act and deed, before me, in his/her capacity as an 
authorized officer of the Energy Improvement Corporation, acting on behalf of 
the City of Rye. 

Notary Public 
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STATE OF NEW YORK ) 
) ss. _______________, 2019 

COUNTY OF _______________ ) 

On this the ___ day of ___________________ 20___, before me _________________________, 
the undersigned officer, personally appeared _____________________________, known to me 
(or satisfactorily proven) to be the person whose name is subscribed to the within instrument and 
acknowledged that he/she executed the same for the purposes therein contained and that he/she 
acknowledged the same to be his/her free act and deed, before me, in his/her capacity as an 
authorized officer of [Property Owner], and free act and deed of said body politic and corporate, 
before me. 

Notary Public 



V30 A-5 

Exhibit A- Property Description
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Exhibit B- Payment Schedule



V30 A-7 

Received for Record: _______________ ___, 20___ at ________ A.M./P.M. 

Recorded in the ___________________ land records at Volume __________, Page _______. 

Clerk of The City of Rye 
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EXHIBIT B 

ASSIGNMENT OF BENEFIT ASSESSMENT LIEN 

KNOW ALL PERSONS BY THESE PRESENTS, that Energy Improvement Corporation, 
a local development corporation formed under the laws of the State of New York (hereinafter 
referred to as “EIC” or the “Assignor”), acting on behalf of [County/City/Town/Village], a New 
York municipal corporation (the “Municipality”), pursuant to Article 5-L of the General Municipal 
Law of the State of New York and the Local Law adopted by the Municipality establishing the 
Energize NY Open C-PACE Financing Program in the Municipality, and the Municipal 
Agreement between the Municipality and EIC dated _______________ ___, 2019 (the “Municipal 
Agreement”), in consideration of One Dollar ($1.00) and other valuable consideration, receipt of 
which is hereby acknowledged, hereby quit-claims, grants, bargains, sells, conveys, assigns, 
transfers and sets over unto [Capital Provider] (the “Assignee”) under that certain Finance 
Agreement, by and between the Benefited Property Owner and [Capital Provider] dated 
_______________ ___, 2019, as may be amended (the “Finance Agreement”), without warranty 
and without recourse, all of its right, title and interest in and to that certain Benefit Assessment 
Lien and each Annual Installment Lien and the debts secured thereby together with such interest, 
fees, and expenses of collection as may be provided by law, filed by EIC, on behalf of the 
Municipality, on the land records, on property owned on the date hereof in whole or in part by 
___________________ and as described on Exhibit A and also commonly referred to as 
__________________________, attached hereto and made a part hereof (the “Benefit Assessment 
Lien”), to have and to hold the same unto the said Assignee, its successor and assigns forever. 

This Assignment is made, given and executed pursuant to the authority granted to Assignor 
as agent of the Municipality pursuant to Article 5-L of the General Municipal Law of the State of 
New York, the Local Law and the Municipal Agreement. 

By execution of this Assignment, the Assignor assigns to Assignee, and the Assignee 
assumes, all of the rights at law or in equity, obligations, powers and duties as the Assignor or the 
Municipality would have with respect to the Benefit Assessment Lien, if the Benefit Assessment 
Lien had not been assigned with regard to precedence and priority of such Benefit Assessment 
Lien, the accrual of interest, charges, fees and expenses of collection, pursuant to the Local Law. 

This Assignment by the Assignor is absolute and irrevocable and the 
The City of Rye shall retain no interest, reversionary or otherwise, in the Benefit 
Assessment Lien. 
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IN WITNESS WHEREOF, we have hereunto set our hands and seal this ____ day of 
__________________, 20___. 

Assignor 

By: 
Energy Improvement Corporation 
Name: 
Title:   

Acknowledged and Agreed: 

this ____ day of ____________, 20____ 

  [Capital Provider] 
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STATE OF NEW YORK )
) ss. _______________, 2019 

COUNTY OF _______________ ) 

On this the ___ day of ___________________ 20___, before me _________________________, 
the undersigned officer, personally appeared _____________________________, known to me 
(or satisfactorily proven) to be the person whose name is subscribed to the within instrument and 
acknowledged that he/she executed the same for the purposes therein contained and that he/she 
acknowledged the same to be his/her free act and deed, before me, in his/her capacity as an 
authorized officer of the Energy Improvement Corporation, acting on behalf of 
The City of Rye. 

Notary Public 
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STATE OF NEW YORK )
) ss. _______________, 2019 

COUNTY OF _______________ ) 

On this the ___ day of ___________________ 20___, before me _________________________, 
the undersigned officer, personally appeared _____________________________, known to me 
(or satisfactorily proven) to be the person whose name is subscribed to the within instrument and 
acknowledged that he/she executed the same for the purposes therein contained and that he/she 
acknowledged the same to be his/her free act and deed, before me, in his/her capacity as an 
authorized officer of [Capital Provider], and free act and deed of said body politic and corporate, 
before me. 

  Notary Public 
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Received for Record: _______________ ___, 20___ at ________ A.M./P.M. 

Recorded in the ___________________ land records at Volume __________, Page _______. 

Clerk of The City of Rye 
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EXHIBIT C 

FORM OF CONSENT OF MORTGAGE HOLDERS 

Date: _____ 
Address: _____ 
Owner: _____ 
Municipality: _____ 
APN: _____ 
Loan Number: _____ 
Estimated Annual Installment Amount: 
Maximum Benefit Assessment Amount: 

This Mortgage Holder Consent to Benefit Assessment (this “Consent”) is given by the undersigned 
entity, which is a mortgage holder (“Mortgage Holder”) on the above-referenced property (the 
“Property”) with respect to the above-referenced loan (the “Loan”). 

RECITALS 

Mortgage Holder is hereby notified that the above-referenced owner of the Property (the “Property 
Owner”) intends to finance installation on the Property of certain energy efficiency and/or 
renewable energy improvements that will be permanently fixed to the Property (the “Authorized 
Improvements”) by participating in the Energize NY Open C-PACE Financing Program (the 
“Program”), sponsored by the Municipality.  New York State General Municipal Law Article 5-L 
authorizes municipal corporations to create a sustainable energy financing program, such as the 
Program, to provide loans to property owners to achieve statewide energy efficiency and 
renewable energy goals, reduce greenhouse gas emissions and mitigate the effect of global climate 
change, and advance a clean energy economy. 

Mortgage Holder understands that, as a result of an agreement between Energy Improvement 
Corporation (“EIC”), on behalf of the Municipality, and the Property Owner, the Benefit 
Assessment described in the Notice will be levied on the Property, and that the Benefit Assessment 
will be collected in installments, in the same manner as and subject to the same remedies and lien 
priorities as real property taxes or municipal charges. 

CONSENT 

The undersigned hereby represents that it is authorized to execute this Consent on behalf of 
Mortgage Holder.  Mortgage Holder hereby confirms: 

A. Mortgage Holder understands that, as a result of an agreement between EIC, on behalf of 
the Municipality, and the Property Owner, the Benefit Assessment described herein will be levied 
on the Property, and that the Benefit Assessment will be collected in installments in the same 
manner as and subject to the same remedies and lien priorities as real property taxes or municipal 
charges.  Mortgage Holder acknowledges that each annual installment in respect of the Benefit 
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Assessment shall create an Annual Installment Lien, and if such annual installment is not paid 
when due, each Annual Installment Lien shall constitute a statutory lien on the Property that is 
superior to the lien of the Loan. 

B. Mortgage Holder acknowledges that the Benefit Assessment constitutes a statutory lien on 
the Property that is superior to the lien of the Loan. 

C. This Consent shall not prohibit Mortgage Holder from pursuing any and all rights and 
remedies available to collect from Property Owner all amounts due to it under the Loan documents. 
Mortgage Holder shall have the right to cure any nonpayment by Property Owner of real property 
taxes and assessments (including the Benefit Assessment) to the same extent as Mortgage Holder 
has a right to cure nonpayment of real property taxes. 

D. Mortgage Holder agrees that the levy of the Benefit Assessment will not constitute an event 
of default or trigger the exercise of any remedies under the Loan documents. 

Mortgage Holder hereby acknowledges that the Property Owner and the Municipality will rely on 
the representation and consent of Mortgage Holder set forth in this Consent.  

Dated this  day of , 2019 

MORTGAGE HOLDER 

By: 
Name: 
Title:  
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STATE OF NEW YORK )
) ss. _______________, 2019 

COUNTY OF _______________ ) 

On this the ___ day of ___________________ 20___, before me _________________________, 
the undersigned officer, personally appeared _____________________________, known to me 
(or satisfactorily proven) to be the person whose name is subscribed to the within instrument and 
acknowledged that he/she executed the same for the purposes therein contained and that he/she 
acknowledged the same to be his/her free act and deed, before me, in his/her capacity as an 
authorized officer of the [Mortgage Holder], and the free act and deed of said body politic and 
corporate, before me. 

Notary Public 
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EXHIBIT D 

SATISFACTION AND RELEASE OF BENEFIT ASSESSMENT LIEN 

Energy Improvement Corporation, a local development corporation formed under the 
laws of the State of New York (“EIC”), acting on behalf of The City of Rye (the 
“Participating Municipality”) pursuant to Article 5-L of the General Municipal Law of the 
State of New York (the “Enabling Act”) and the Local Law adopted by the Participating 
Municipality establishing the Energize NY Open C-PACE Financing Program in the Participating 
Municipality, and the Municipal Agreement between the Participating Municipality and 
EIC dated _______________ ___, 2019, having filed a Certificate of Levy and Lien of 
Benefit Assessment against the property of [Property Owner], on the ____ day of__________, 
20__ in the land records of ________, Book _______ page _______ on the following described 
real property in _________, New York in the amount of $_______________: 

[Property description] 

NOW, THEREFORE, the undersigned does hereby acknowledge satisfaction of the Lien 
of Benefit Assessment and does direct the Clerk of the The City of Rye to release, cancel and 
discharge the Benefit Assessment Lien in accordance with the Enabling Act and the Local Law. 

IN WITNESS WHEREOF, we have hereunto set our hands and seal this ____ day of 
__________________, 20___. 

Energy Improvement Corporation 

By: 
Name: 
Title:  

Acknowledged and Agreed: 

this ____ day of ____________, 20____ 

  [Capital Provider] 

Acknowledged and Agreed: 

this ____ day of ____________, 20____ 

  [Property Owner] 
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STATE OF NEW YORK )
) ss. _______________, 2019 

COUNTY OF _______________ ) 

On this the ___ day of ___________________ 20___, before me _________________________, 
the undersigned officer, personally appeared _____________________________, known to me 
(or satisfactorily proven) to be the person whose name is subscribed to the within instrument and 
acknowledged that he/she executed the same for the purposes therein contained and that he/she 
acknowledged the same to be his/her free act and deed, before me, in his/her capacity as an 
authorized officer of the Energy Improvement Corporation, acting on behalf of 
The City of Rye. 

Notary Public



V30 D-3 

STATE OF NEW YORK )
) ss. _______________, 2019 

COUNTY OF _______________ ) 

On this the ___ day of ___________________ 20___, before me _________________________, 
the undersigned officer, personally appeared _____________________________, known to me 
(or satisfactorily proven) to be the person whose name is subscribed to the within instrument and 
acknowledged that he/she executed the same for the purposes therein contained and that he/she 
acknowledged the same to be his/her free act and deed, before me, in his/her capacity as an 
authorized officer of the [Capital Provider], and the free act and deed of said body politic and 
corporate, before me. 

  Notary Public 



V30 D-4 

STATE OF NEW YORK ) 
) ss. _______________, 2019 

COUNTY OF _______________ ) 

On this the ___ day of ___________________ 20___, before me _________________________, 
the undersigned officer, personally appeared _____________________________, known to me 
(or satisfactorily proven) to be the person whose name is subscribed to the within instrument and 
acknowledged that he/she executed the same for the purposes therein contained and that he/she 
acknowledged the same to be his/her free act and deed, before me, in his/her capacity as an 
authorized officer of [Property Owner], and the free act and deed of said body politic and corporate, 
before me. 

Notary Public 
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Received for Record: _______________ ___, 20___ at ________ A.M./P.M. 

Recorded in the ___________________ land records at Volume __________, Page _______. 

Clerk of The City of Rye 
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CERTIFICATE OF PARTICIPATING MUNICIPALITY 

I, ___________, an authorized officer of ___________, New York (the “Participating 
Municipality”), a municipal corporation of the State of New York, HEREBY CERTIFY as 
follows: 

1. On _____________ the Participating Municipality duly adopted Local Law No.
___ (the “Local Law”), in the form attached hereto as Exhibit A, in accordance with the Municipal 
Home Rule Law and Article 5-L of the General Municipal Law (“Article 5-L”) and such Local 
Law is in full force and effect and has not been modified, amended or revoked. 

2. On ________________ 20__, ___________________, on behalf of the
Participating Municipality, being duly authorized, executed the Municipal Agreement, between 
Energy Improvement Corporation (“EIC”) and the Participating Municipality, dated as of 
_______, 2019 (the “Municipal Agreement”), in the form attached hereto as Exhibit B, and said 
Municipal Agreement is in full force and effect as it relates to the Participating Municipality and 
to the best of my knowledge, the Participating Municipality is not in default under any of the 
provisions thereof. 

3. Pursuant to the Municipal Agreement, the Participating Municipality has appointed
EIC to act as its agent in the administration of the Open C-PACE Program (the “Program”) within 
the Participating Municipality and in its dealings with financing parties and property owners 
wishing to participate in the Program.  EIC is authorized on behalf of the Participating Municipality 
to levy and record the Benefit Assessment Lien (in the form attached to the Municipal Agreement), 
any amendments or assignments thereof and the Release in the land records for properties in the 
Participating Municipality without charge, and to take any reasonable actions in the performance 
of its duties under the Municipal Agreement and other Program documents. 

4. To the best of my knowledge, as of the date of this Certificate:

a. No litigation, legal action or other proceeding is pending or threatened against the
Participating Municipality with respect to its obligations under the Municipal 
Agreement; and  

b. There is no litigation pending or threatened to restrain or enjoin the Municipal
Agreement or in any manner questioning: (i) the proceedings under which the Local
Law was adopted; (ii) the proceedings under which the Municipal Agreement was
authorized, or (iii) the validity of either the Local Law or the Municipal Agreement
or the legal authority of the Participating Municipality to perform any of its
obligations or undertaking under the Local Law or the Municipal agreement,
respectively;

c. As of even date hereof, the undersigned acting in its official capacity and to the best
of his/her understanding, there has occurred no material adverse change in the
financial condition of the Participating Municipality as set forth in the audited
financial statements of the Participating Municipality for its fiscal year ending
201_, which is the most recent year for which audited financial statements are
available.
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All terms not otherwise defined hereinabove shall have the respective meanings set forth 
in the Municipal Agreement. 
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IN WITNESS WHEREOF, I have hereunto set my hand this ___ day of _______, 201_. 

______________________________ 
Name:    
Position:  
Participating Municipality:  



CITY COUNCIL AGENDA 

NO.   DEPT.:  City Manager DATE: September 7, 2019 
CONTACT:  Marcus Serrano, City Manager 

AGENDA ITEM: Consider setting a public hearing for 
October 16, 2019 for a T-Mobile waiver request and legal 
memorandum in support of the request for a 
determination that the proposed facility upgrade at 66 
Milton Road is exempt from Planning Board or Zoning 
Board of Adjustment Jurisdiction.

FOR THE MEETING OF: 
 October 2, 2019 
RYE CITY CODE, 

CHAPTER  
SECTION 

RECOMMENDATION:  That the City Council set the public hearing.

IMPACT:   Environmental    Fiscal    Neighborhood    Other: 

BACKGROUND:  See attached request.



FRANK FERRARO* 

CONSTANTINE STAMOS* 

•Member of NJ & NY Bars 
frankf@ferrarostamos.com 
deans @ferrarostamos.com 

Via UPS and Email 
Mr. Marcus A. Serrano 
City Manager 
City Hall 
I 051 Boston Post Road 
Rye, N.Y. 10580 

Ferraro & Stamos, LLP 
Attorneys at Law 

Rockleigh Business Center 
22 Paris Avenue, Suite 1 05 

Rockleigh, N.J. 07647-0518 
Tel: (201) 767-4122 • Fax: (201) 767-4223 

www.ferrarostamos.com 

September 13, 2019 

West!;hester. N.Y. Qftlce 
75 South Broadway. Suite 400 

White Plains, N.Y. 10601 
(914) 684-2088 

Mailing Address: 
P.O Box 158 

Rockleigh, NJ 07647-0158 

RE: Eligible Facility Permit Application to the City Council per Sec. 196-S.F(l) 
Applicant: T-Mobile Northeast LLC 
66 Milton Road, City of Rye, County of Westchester, N.Y. 
Parcel146-ll-1-73 
Site No. WE0304D 

Dear Ms. Wilson and Mr. Serrano: 

Pursuant to our previous correspondence on July 15, 2019, please accept this letter 
request for an Eligible Facility Permit per Sec. 196-S.F(l) of the City Ordinance with respect to a 
proposed existing wireless telecommunication facility upgrade by the applicant, T-Mobile 
Northeast LLC (hereafter referred to as "T-Mobile"), at the above referenced property. T
Mobile currently has 6 panel antennas flush~mounted to the existing building on the property and 
2 equipment cabinets on a steel platform on the roof. T-Mobile is seeking to upgrade the facility 
by removing 2 panel antennas and collocating 4 new panel antennas at the same height on the 
building penthouse for a total of 8 panel antennas. In addition, 4 remote radioheads are proposed 
on the penthouse and the existing T-Mobile equipment platform and cabinets will be removed 
and relocated inside of the existing abandoned Nextel equipment shelter on the roof. Minor 
ancillary upgrades are also proposed as shown on the enclosed plans. 

In support of this Eligible Facility Permit application) enclosed please find ten (10) copies 
of the following documents: 

1. Eligibility Facility Permit Request Memorandum and Waiver Request identifying 
those provisions of the ordinance which the applicant believes can be waived due to the de 
minimis nature of this upgrade and since the provisions are not germane to an eligibility facility 



Mr. Marcus A. Serrano 
City Manager 
Eligible Facility Permit Application to the City Council per Sec. 196-S.F(l) 
Applicant: T -Mobile Northeast LLC 
66 Milton Road, City of Rye, County of Westchester, N.Y. 
Parcel 146-11-1-73 
Site No. WE0304D 
Page2 

request determination per 47 USCA 1455 and FCC Order 14-153; 

2. Photo-simulations by TK Design Associates showing before and after photo 
renderings of the upgrade; 

3. Antenna Site FCC RF Compliance Assessment and Report by Pinnacle Telecom 
Group, dated 7/23/ 19; 

4. Structw·al Certification letter by French & Parrello Associates, dated 4/19/19; and 

5. 
4/16/19. 

Plans prepared by French & Parrello Associates detailing the upgrade, last revised 

Kindly advise as to the first available City Council meeting at which this matter can be 
considered. Thank you for your attention to this matter and please feel free to call me with any 
questions. 

Very truly yours, 
FERRARO & STA 

FF/sa/encls. 

Cc: Kristen K. Wilson Esq., City Attorney (via email w/ attachments) 
Mr. Tim Kronk, TK 
Ms. Maryann Keeshen 



Ferraro & Stamos, UP 
Attorneys at Law 

FRANK FERRARO* 

CONSTANTINE STAMOS* 
Rockleigh Business Center 
22 Paris Avenue, Suite 1 OS 

Rockleigh, N.J. 07647-0SlS 

Weskbuter. N.Y. Office 
75 South Broadway, Suite 400 

White Plains, N.Y. 10601 
(914) 684-2088 

*Member ofNJ & NY Bars 
frankf@ferrarostamos.com 
deans@ferrarostamos.com 

To: 

From: 

RE: 

Date: 

City Council 
City Hall 

Tel: (201) 767-4122 • Fax: (201) 767-4223 
www.ferrarostamos.com 

1 051 Boston Post Road 
Rye, N.Y. 10580 

Frank Ferraro, Esq. 
Ferraro & Stamos LLP 
Attorneys forT-Mobile Northeast LLC 

Mailing Add.ress: 
P.OBox 158 

Rockleigh, NJ 07647-0158 

Eligible Facility Permit Request Memorandum and Waiver Request 
pursuant to the City Council per Sec. 196-S.F(l) 
Applicant: T -Mobile Northeast LLC 
66 Milton Road, City ofRye, County of Westchester, N.Y. 
Parcel146-11-1-73 
Site No. WE0304D 

September 13, 2019 

WAIVER REQUEST AND LEGAL MEMORANDUM ON BEHALF OFT -MOBILE 
NORTHEAST LLC IN SUPPORT OF THE REQUEST FOR A DETERMINATION 

THAT THE PROPOSED FACILTY UPGRADE IS EXEMPT FROM PLANNING 
BOARD OR ZONING BOARD OF AUJUSTMENT JURISDICTION PURSUANT TO 47 

U.S.C.A. 1455 and FCC Order 14-153 (collectively the "Spectrum Act") 

UPGRADE OF EXISTING ROOFTOP TELECOMMUNICATON FACILITY 

T-Mobile currently has 6 panel antennas flush-mounted to the existing building on the property 
and 2 equipment cabinets on a steel platform on the roof T-Mobile is seeking to upgrade the 

facility by removing 2 panel antennas and collocating 4 new panel antennas at the same height 
on the building penthouse for a total of 8 panel antennas. In addition, 4 remote radioheads are 
proposed on the penthouse and the existing T-Mobile equipment pla~form and cabinets will be 
removed and relocated inside of the existing abandoned Nextel equipment shelter on the roof 



I. Compliance with Section 196-6D of the Zoning Ordinance and Waiver Requests 

Sec. J96-6D(l)- the applicant agrees that its upgraded facility will be maintained in a 
safe manner and in compliance with all conditions of an eligible facility permit, without 
exception, unless specifically granted relief by the Council in writing, as well as all 
applicable and pennissible local codes, ordinances and regulations, including any and all 
applicable county, state and federal laws, rules and regulations. 

Sec. 196-60(2)- the applicant agrees that the construction of the wireless 
telecommunications facility is legally permissible, including but not limited to the fact 
that the applicant is authorized to do business in New York state. 

Sec l96-6E(l)- the applicant submits that the necessary information has been submitted 
as required by this section subject the waivers requested in the applicant's Waiver 
Request. 

Sec. l96-6E(2)- not applicable as certification is not required for eligible facilities 
request. 

Sec. 196-6E(3)- the applicant is T-Mobile Northeast LLC and all equipment will be 
owned and operated by T-Mobile. The owner of the property is Blind Brook Lodge 
Owners, Inc., 76 S. Lexington Avenue, White Plains, NY10606. 

Sec. l96-6E(4)- postal address of the property is 66 Milton Road, Rye, N.Y. 10580, 
Parcel no. 146-11-1-73. 

Sec. 196-6E(5)- the property is located in the RA-3 zone. 

Sec. 196·6E(6)- Waiver requested since the existing rooftop facility upgrade is restricted 
to the roof and no at-grade improvements are proposed. A roof plan has been provided 
showing the current location and proposed location of the facility equipment and 
antennas. In addition, the details required by this section are not gennane to an "eligible 
facilities request" per 47 USCA 1455 and FCC Order 14-153. 

Sec. 196-6E(7)- Waiver requested from providing location of all residential structures 
within 750 feet since this application is to upgrade an existing approved wireless 
telecommunication rather than a new facility. In addition, the details required by this 
section are not gennane to an "eligible facilities request" per 47 USCA 1455 and FCC 
Order 14-153. 

Sec. 196-6E(8)- Waiver requested from providing location of all habitable structures 
within 750 feet since this application is to upgrade an existing approved wireless 
telecommunication rather than a new facility. In addition, the details required by this 
section are not gennane to an "eligible facilities request» per 47 USCA 1455 and FCC 
Order 14-153. 
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Sec. 196-6E(l0) - the location size and height of the existing and upgraded T-Mobile 
facility are shown on the plan. Waiver Requested as to providing said information for 
other providers at the site. 

Sec. 196-6E(ll) - Waiver requested since no landscaping is existing or proposed. In 
addition, the details required by this section are not germane to an "eligible facilities 
request"per47 USCA 1455 and FCC Order 14-153. 

Sec. 196-6E(l2) - T-Mobile currently maintains a rooftop wireless telecommunication 

facility at the property. Wavier requested as to providing capacity to accommodate 

additional users since the existing support structure is a building and not a tower. 

Sec. 196-6E(l3) - This information has been provided on the plans. 

Sec. 196-6E(t4)- T-Mobile currently has 6 panel antelillas flush-mounted to the existing 
building on the property and 2 equipment cabinets on a steel platfonn on the roof. T
Mobile is seeking to upgrade the facility by removing 2 panel antennas and collocating 4 
new panel antennas at the same height on the building penthouse for a total of 8 panel 
antennas . In addition, 4 remote radioheads are proposed on the penthouse and the 
existing T -Mobile equipment platform and cabinets will be removed and relocated inside 
of the existing abandoned Nextel equipment shelter on the roof. In addition, 2 existing 
TMA's will be removed, 1 GPS antenna will be relocated to the equipment shelter and 2 
new HCS cables are proposed. A new 12 " wide cable tray will be placed on the roof 
from the existing shelter to the penthouse. Proposed electrical and fiber runs shown on 
plan sheet A-02. 

Sec. 196-6E(l8) - Refer to the report entitled Antenna Site FCC RF Compliance 

Assessment and Report by Pinnacle Telecom Group, dated 7/23/ 19, indicating that NIER 

levels a the site will only be 4.5795% of the general population FCC limit at grade and 

only 8% of the FCC limit on the main building rooftop. Therefore, the upgraded facility 

will comply with all FCC emissions standards. 

Sec. 196-6E(l9) - The upgrade facility will be monitored remotely on a 24/7 basis by T

Mobile. In addition, the facility will be visited and inspected by a technician once every 
4-6 weeks. 

Sec. 196-6E(20)- Waiver requested from providing copies of FCC licenses and State 

certificates. T -Mobile represents that it holds several FCC licenses and all operations at 

the subject site will occur within those licensed frequencies. 

Sec. 196-6E(21) - Not applicable since no tower is existing or proposed at the site. 

Sec. 196-6E(24) - Waiver requested as to notarization. The applicant has provided a 

signed and sealed structural certification letter from French & Parrello, dated 4119/ 19, 

indicating that the upgraded facility will meet all applicable laws and codes. The 
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applicant also represents that this facility will meet all applicable zoning code provisions 
subject to the waivers herein requested. 

Sec. 196-6E(25)- the facility has a general expected useful life of approximately 10 years 
but the components of the site (equipment, antennas, RRH's, etc.) will likely be upgraded 
again before that time. 

Sec. 196-6G - Waiver as to providing certification. The applicant has provided a signed 
and sealed structural certification letter from French & Parrcllo, dated 4/19/19, indicating 
that the upgraded facility will meet all applicable laws and codes. 

Sec. 196-6H - Applicant agrees to provide bonding and grounding certification prior to 

receiving a certificate of occupancy, if required by the Building Dept. 

Sec. 196-61- Waiver requested as to submitting an EAF and completed Visual EAF 
addendum since the applicant is requesting an eligible facility permit which is akin to a 
determination that the proposed modification is exempt from local and state zoning 
requirements per 47 USAC 1455 and FCC Order 14-153. Nonetheless, the applicant has 
submitted a visual photo-simulation report by TK Design Associates depicting before and 
after photos of the facility upgrade for reference by the City Council. The applicant 

believes this report is sufficient to meet the intent and purpose of this ordinance section 
requirement given the de minimis nature of this proposed upgrade. 

Sec. 1 96-6J- Waiver requested as to submitting a full visual impact assessment as 
defined in this ordinance section. Nonetheless, the applicant has submitted a visual photo
simulation report by TK Design Associates depicting before and after photos of the 
facility upgrade for reference by the City Council. The applicant believes this report is 
sutticient to meet the intent and purpose of this ordinance section requirement given the 
de minimis nature of this proposed upgrade. 

Sec. 196-6N - The applicant agrees to comply the requirements of this section. 

Sec. 196-60- The applicant agrees to comply the requirements of this section. 

Sec. 196-6Q - Waiver requested as notification is not required for an eligible facility 
request permit. 

Sec. 196-6R - Not applicable since no tower is existing or proposed at the site. Moreover, 
multiple carriers are already located on the building. 

ll. 47 U.S.C.A. Section 1455, and FCC Order 14-153, released 10111114, (collectively 
referred to as the 11Spectrum Act'? Exempts the T-Mohile Facility Upgrade from the Zoning 
Process under the M uJricipal Land Use Law 

The need to streamline the approval process for collocation facilities is codified in 47 
U.S.C.A. Section 1455 ("Spectrum Act"), which was signed into law by President Obama on 
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February 22, 2012 (.fee attached) and which now mandates that state and local governments must 
approve eligible facilities request for the modification of an existing wireless tower or base 
station that does not substantially change the physical dimensions of such tower or base station. 
This mandate was echoed in FCC Order 14-153 which was released on October 21, 2014. 

The Spectrum Act defines "eligible facilities request" as any request for modification of 
an existing wireless tower or base station that involves: (i) collocation of new transmission 
equipment; (ii) removal of transmission equipment; or (iii) replacement of transmission 
equipment. The FCC defines ••base station" to include a structure that currently supports or 
houses an antenna, transceiver, or other associated equipment that constitutes part of a base 
station at the time the application is tiled including a building. Currently, the property is 
developed with an existing T -Mobile rooftop facility. Therefore, under federal law, the proposed 
T -Mobile upgrade represents the collocation and replacement of transmission equipment and 
clearly falls under the definition of an .. eligible facilities request." 

Furthermore, FCC Order 14-153 sets forth that a collocation, removal or replacement of 
antennas/equipment at an existing wireless facility does not result in a .. substantial change" 
unless: 

(I) for towers/base station outside of public rights-of-way, it increases the height by 
more than 20 feet or 10%, whichever is greater. The new T-Mobile anlennas meet this 
criteria since they will be installed at the same centerline height of 97' as the existing 
antennas and will not exceed the height o{the existing T-Mobile antennas or the 
existing penthouse. As a result, the upgrade will not impact the height of the building 
and will comply with this provision. 

(2) for towers/buildings outside of public rights-of-way, it protrudes from the edge of 
the tower/base station more than twenty feet, or more than the width of the tower 
structure/ base station at the level of the appurtenance, whichever is greater. The T
Mobile antennas meet this criteria since the antennas will be installed at the same 
locations as the existing antennas and will not impact the width (?f the building. 

(3) it involves installation of more than the standard number of new equipment 
cabinets for the technology involved, but not to exceed four cabinets. I'-Mobile is not 
proposing an increase in the amount of equipment cabinets in compliance with this 
provision. In addition, all existing T-Mobile equipment cabinets will now be relocated 
into an existing abandoned rooftop sheller and the existing equipment platform will be 
removed. 

(4) it entails any excavation or deployment outside the cunent site of the tower or base 
station. There is no work proposed outside of the existing rooftop lease area and no 
excavation is proposed 

(5) it would defeat the existing concealment clements of the tower or base station. T
Mobile 's additional antennas will be installed in the same manner as the existing ones 
in compliance with this provision. 

OR 
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(6) it does not comply with conditions associated with the prior approval of the tower 
or base station lillless the non-compliance is due to an increase in height, increase in 
width, addition of antennas/cabinets, or new excavation that does not exceed the 
corresponding "substantial change" thresholds. Any condition contained in a prior 
Board approval which requires further zoning for the mod{fication of an existing 
wireless facility or the collocation of antennas at the site is preempted by federal law. 
This existing rooftop wireless telecommunication facility qualifies as an "eligible 
facilities request" under the Spectrum Act and there will be no ''subsJantial change" 
as defined by the FCC. In fact, such a condition would fly in the face of the express 
purpose ofthe Spectrum Act which is to expedite the deployment ofwirelessfacility 
upgrades and collocations on existing structures to ensure that the most advanced 
wireless communications technology available is being deployed for pubic use without 
the delay. The proposed T-Mobilefacility upgrade will comply with this provision as 
the replacement and collocation of antennas and equipment at an existing site is 
permitted without local zoning approval per federal law. 

As you can see from the submission, the proposed T-Mobile facility upgrade will not 
exceed the thresholds noted above and is therefore exempt under the Spectrum Act. The 
Spectrum Act effectively preempts the discretionary review rights of states and municipalities 
that was carved out under Section 704 of the Telecommunications Act of 1996. As a result, 
minor facility upgrades such as the one proposed by T-Mobile are only subject to administrative 
review processes and not discretionary review processes that would allow a state or local 
government to deny or condition an eligible facilities request. 

Therefore, the proposed T-Mobile facility upgrade should be exempt from formal zoning 
approval. 1\. copy of the Spectrum Act has been attached. 

Ill. FCC Order 14- I 53, paragraph 2 I 5 (uShot Clock Ruling'~ requires that the T-Mobile 
Facility Upgrade proposal he acted upon witlzb1 60 day.~. 

The FCC has decided in FCC Order No. l 4-153, paragraph 215, that a 60-day period for 
review, including review to determine whether an application is complete, is appropriate. ln 
addition, as set forth in paragraph 216, "because the timeframes sets an absolute limit that- in 
the event of failure to act- results in a deemed grant." 

The intent of the Shot Clock Ruling is to bring about a speedy resolution to what are 
considered rather simplistic collocation facilities such as the one proposed in this application, 
and we respectfully request. and appreciate your timely attention to this exemption request. 

IV. Conclusion 

B~scd upon the legislative support cited above, and the information provided, the 
applicant requests that an eligible facility permit be issued allowing T-Mobile to file directly for 
a building permit with respect to this eligible facility upgrade. 

V. Attachments 
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Owner's Affidavit of Conse11t authorizing T-Mobile to submit tltis application 
Copy of 47 USCA 1455 
Copy of permit issued for a prior T-Mobile facility upgrade at tile site 
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LETTER OF AUTHORIZATION 

APPLICATION FOR ZONING APPROVAL/BUILDING PERMIT 

Blind Brook Lodge Owners, Inc., the owner of the property located at 66Milton Rd, Rye, NY 

10580 (the Property), does hereby appoint T-Mobile Northeast LLC and its representatives, 

as its agent for the purpose of consummating any application necessary to insure its ability 

to use the Property for the purpose of operating and modifying a public utility personal 

wireless services facility and related equipment on the Property. The owner is fully aware 

of the actions concerning the Property that are being requested by T -Mobile Northeast LLC. 

Title: Managing agent 

Date: April 20, 2016 

Swom to before me this 20th 

day of April, 201 6 

ners, Inc. 

ubllli:EIROAp M RYAN· :¥DEN 
Notary Public. State o New York 

No.01RV4786472 
Qualified ln Rockland County 

Commlaalon lrea Feb. 28, 20 



V,festlaw. 
47 U.S.C.A. § 1455 

c 
Effective: February 22, 2012 

United Siates Code Annotated Currentness 
Title 47. Telegraphs. Telephones, and Radiotelegraphs 

-:1!!1 Chapter 13. Public Safety Communications and Electromagnetic Spectrum Auctions 
'\!Subchapter IV. Spectrum Auction Authority 

...... § 1455. Wireless facilities deployment 

(a) Facility modifications 

( l) In general 

Page 1 

Notwi.thstanding section 704 of the Telecommunications Act of 1996 (Public Law 1047j_Q~) or any ocher provi
sion of\aw, a State or local government may not deny, and shall approve, any eligible facilities request for a mod
ificaiion of an existing wireless tower or base station that does not substantially change the physical dimensions of 
such tower or base station. 

(2) Eligible facilities request 

For purposes of this subsection, the term ·'eligible facilities request"' meam any re~uest for modification of an ex
isting wireless tower or base station that involves--

(A) collocation of new rransmissio:1 equipment; 

(B) removal of transmission equipment~ or 

(C) replacement of transmission equipment. 

(3) Applicability of environmental laws 

Nothing in paragraph (l) shall be construed to relieve the Commission from the requirements of the National His
toric Preservation Act or the National Emironmental Policy Act of 1969. 

(b) Federal easements and rights-of-way 

(l)Grant 

If an executive agency, a State, a political subdivision or agency of a State, or a person, firm, or organization ap
plies for the grant of an easement or right-of-way to, in, over, or on a building or other property owned by the 
Federal Government for the right to install, construct, and maintain wireless service antenna structures and 
equipment and backhaul transmission equipment, the executive agency having control of the building or other 
property may grant to the applicant, on behalf of the Federal Governmeot, an easement or right-of-way to pelfonn 

iO 2013 Thomson Reuters. No Claim to Orig. US Gov. Works. 
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such instat!ation. construction, and maintenance. 

(2} Application 

The Administrator of General Services shall develop a common form for applications for easements and rights-of
way under paiagraph (I) for all executive agencies that shall be used by applicants with re..<;pect to the buildings or 
other property of each such agency. 

(3) Fee 

(A) In general 

Notwithstanding any other provision of law, the Administrator of General Services shall establish a fee for the 
grant of an easement or right-of-way pursuant to paragraph (I) that is based on direct cost recovery. 

(B) Exceptions 

The Administrator of General Services may establish exceptions io the fee amount required under subparagraph 
(A}· 

(i) in consideration of the public benefit provided by a grant of an easement or right-of-way; and 

(ii) in the interest of expanding wireless and broadband coverage. 

(4) Use of fees collected 

Any fee amounts collected by an executive agency pursuant to paragraph (3) may be made available, as provided 
in appropriations Acts, to such agency to cover the costs of granting the easement or right-ot:way. 

(c) Master contracts for wirele...s facility sitings 

(I) rn general 

Notwithstanding section 704 of the Telecommunications Act of !996 or any other provision of law, and not Iacer 
than 60 days after February 22, 2012, the Administrator or General Services shall--

(A) develop 1 or more master contracts that sba\1 govern the placement of wireless sen;ce antenna structures on 
buildings and other property owned by the Federal Government; and 

(B) in developing the master contract or conrrac!s, standardize the treatment of the placement of wireless ser
vic-e antenna structures on building rooftops or facades, the placement ofv.ireless service antenna equipment on 
rooftops or inside buildings, the technology used in connection with wireless service antenna structures or 
equipment placed on Federal buildings and other property, and any other key issues the Administrator of Gen
eral Services considers appropriate. 

(2) Applicability 

The master contract or contracts developed by the Administrator of General Services under paragraph (1) shall 

© 2013 Thomson Reuters. No Claim to Orig. US Gov. Works. 
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apply to all publicly accessible buildings and other property owned by the Federal Government, unless the Ad· 
ministrator of General Services decides that issues with respect to the siting of a wireless service antenna structure 
on a specific building or other propeny warrant nonstandard treatment of such building or other property. 

(3) Application 

The Adminis-trator of General Services shall develop a common form or set of forms for "~reless· service antenna 
structure siting applications under this subsection for all executive agencies that shall be used by applicants with 
respect to the buildings and other property of each such agency. 

(d) Executive agency defined 

In this section. the term "executive agency" has the meaning given such term in section 102 of Title 40. 

CREDIT(S) 

(Eub.L l i 2-96. Title Vl. § 6409, Feb. 22. 2012. 126 Stat. 232.) 

HISTORICAL AND STATUTORY NOTES 

References in Text 

The Telecommunications Act of 1996, referred 10 in subsecs. (a)(l). (c), is Pub.L. I 04-104, Feb. 8, 1996, 110 Stat. 
56, which in pan enacted part IT of subchapter U of chapter 5 of Title 47 ( 47 U.S.C.:.A. S 25 I ct seq.). Section 704 of 
the Act amended 47 U.S.C.A. § 332 and enacted provisions set out as a note under that section. For complete classi· 
fication, see Sbon Title set out note under 47 l!.S.C.A. ~ 609 and Tables. 

The National Historic Preservation Act, referred to in subsec. (a)(3), is Pub.L. 89-665, Oct. 15. 1966, 80 Stat. 915, 
as amended, which is classified generally to subchapter n of chapter 1 A of Title 16, 16 U.S.C.A. § 470 et -seq. For 
complete classification. see sec lion 4 70{a) of this title and Tables. 

The National Environmental Policy Act of 1969, referred to in subsec. (a)(3), is Pub.L. 91 -190, Jan. I, 1970, 83 Stat. 
852, as amended, which is classified principally to chapter 55 of Title 42, 42 U.S.C.A. S 4321 et seq. For complete 
classification, see Tables. 

47 U.S.C.A. § 1455,47 USCA § 1455 

CurrentthroughP.L.l\2-207(excludingP.L. ll2-l99and 11 2-206)approved 12·7-12 

Wesilaw. (C) 2012 Thomson Reuters. No Claim to Orig, U.S. Go'v1. Works. 

END OF DOCUMENT 
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City of Rye 
1051 Boston Post Rd. 

Rye, NY 10580 · 
(914) 967.7372 

Building@ryeny .gov 

BUILDING PERMIT 

Permit Number: 
Parcel Number: 

Date: 11/30/2016 

Owner Information 

P1600673 
146-11-1-73 

Expiration Date: 11/30/2017 

Applicant Information 
BLIND BROOK LODGE OWNERS 
66 MILTON RD 

BLIND BROOK LODGE OWNERS 
C/0 AMR RESIDENTIAL 

Rye, NY 10580 45 KNOLLWOOD AD SUITE 305 
ELMSFORD NY 10606 

This is to certify that permission is hereby granted for: Commercial Exterior Alteration 

Commercial Exterior Alteration issued toT-Mobile Northeast -Modify existing Wireless Antennas 

In accordance with Application No. 1600537 and the drawings and statements on file in this office and subject to the 
provisions of all laws, codes, ordinances and rules and regulations of the City of Rye, County of Westchester and 
State of New York are applicable. 

The right is reserved to examine the premises as often as may be necessary while the work in progress, and to 
order any change in the construction that may be deemed requisite to ensure sufficient strength, solldty and safety. 

Fees Paid: 

CO Fee - Commercial 

Building Permit - Commercial 

Construction Cost: $18000.00 Total: 

$175.00 

$540.00 

$715.00 

Page 1 of 1 



CITY COUNCIL AGENDA 

NO.   DEPT.: Finance             DATE:  October 2, 2019 
CONTACT: Joseph S. Fazzino, Deputy City Comptroller 

AGENDA ITEM:  Resolution to appropriate $11,105.92 of 
the Police Department’s 1033 account and transfer to the 
Building and Vehicle Fund for the detailing of four police 
vehicles acquired through the NYS LESO 1033 program 
for use in the specialized and auxiliary enforcement 
units.      

FOR THE MEETING OF: 
October 2, 2019 

RECOMMENDATION:  That the City Council adopt the following resolution: 

     WHEREAS, the Rye Police Department has determined that the amounts required for the 
detailing of four police vehicles obtained through the NYS LESO program for specialized and 
auxiliary enforcement was not provided for in the adopted 2019 budget by $11,105.92, and; 
     WHEREAS, the Police Department’s 1033 account has enough funds to be appropriated for 
this purchase, now, therefore be it; 
     RESOLVED, that the City Comptroller is authorized to transfer $11,105.92 from the Police 
Department’s 1033 account to the Building and Vehicle Fund, for the detailing of four police 
vehicles obtained through the NYS LESO program for specialized and auxiliary enforcement.  

IMPACT:     Environmental  Fiscal  Neighborhood  Other: 

BACKGROUND:  The Police Department has acquired four vehicles through the NYS LESO 
1033 program which will be used to replace some of their aging equipment. The vehicles will be 
assigned to the Police specialized units and auxiliary units as noted below. The City Council is 
asked to approve the transfer of monies from the Police Department’s 1033 account to fund the 
detailing of these vehicles to continue with uniformity in the Police Department marked fleet.  

Vehicle Assignments: 
Truck #19 
Truck #33 
Truck #34 
Armored Humvee 

























CITY COUNCIL AGENDA 

NO.   DEPT.:  City Manager DATE: September 24, 2019  
CONTACT:  Marcus Serrano, City Manager 

AGENDA ITEM:  Authorize Corporation Counsel to sign a 
settlement and release in the insurance matter of the City 
of Rye vs Travelers. 

FOR THE MEETING OF: 
 October 2, 2019 
RYE CITY CODE, 

CHAPTER  
SECTION 

RECOMMENDATION:  That the Council authorize Corporation Counsel to sign the settlement 
and release. 

IMPACT:   Environmental    Fiscal    Neighborhood    Other: 

BACKGROUND: 

See attached. 



SETTLEMENT AND RELEASE AGREEMENT 
 
This Settlement and Release Agreement is made and entered into by and between the CITY OF 

RYE, on the one hand, and TRAVELERS PROPERTY CASUALTY COMPANY OF 

AMERICA, on the other hand. 

I.    DEFINITIONS 

 1. “Agreement” means this Settlement and Release Agreement including its 

Definitions, Recitals, Undertakings, Representations and Warranties, and Terms and Conditions. 

2. “Plaintiff” means the City of Rye, New York and all of its respective past, present 

and future officers, managers, officials, agents, representatives, employees, attorneys, adjusters, 

consultants, agencies, departments, divisions, successors and assigns.  

 3. “Travelers” means Travelers Property Casualty Company of America and all of 

its respective past, present and future officers, directors, principals, shareholders, agents, 

representatives, employees, attorneys, adjusters, consultants, parents, subsidiaries, affiliates, 

predecessors, successors and assigns. 

4. “Policy” means that certain policy of insurance issued to City of Rye by Travelers, 

bearing Policy No. H-630-4D061899-TIL-14 and having a stated term of August 1, 2014 to August 

1, 2015. 

 5. “Parties” means Plaintiff and Travelers.  

 6. “Suit” refers to that certain lawsuit brought by Plaintiff against Travelers in the 

Supreme Court of the State of New York, County of Westchester, bearing Index No. 5/9/8/2017, 

and then transferred via Notice of Removal to the United States District Court for the Southern 

District of New York, bearing Civil Action No. 7:17-cv-02336. 
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 7. “Premises” means all properties identified in the Declarations to the Policy, 

specifically including the buildings and all other real and personal property located at the Rye Golf 

Club, 330 Boston Post Rd, Rye, NY 10580. 

8. “Claims” shall mean any and all past, present and/or future claims, demands, 

obligations, requests, suits, actions, rights of action, liabilities, losses, damages, liens, 

administrative proceedings, governmental actions, settlements and causes of action, at law, equity, 

admiralty or otherwise, whether arising out of tort, contract, statute, regulation, assignment, 

subrogation or otherwise, including but not limited to those for real and personal property damage, 

loss of use, extra expense, consequential loss, bad faith, unfair claims handling, punitive or 

exemplary damages, interest, expert costs, contractors’ costs, attorneys’ fees or any other damage, 

loss, cost or expense of any kind or nature whatsoever, whether known or unknown, filed or 

unfiled, asserted or as yet unasserted, claimed or unclaimed, which exist or may in the future exist. 

 II.     RECITALS 

 WHEREAS, in the Suit, Plaintiff seeks to recover for certain claimed losses and damages 

to one or more buildings located at the Premises as a result of storm and ice damming damage that 

allegedly occurred in or about February 2015 and resulting water leaks from such storm and ice 

damming damage that was first reported to Travelers in or about July 2016 (hereinafter “the 

Loss”); and 

 WHEREAS, Travelers denied coverage under the Policy for the Loss; and 

 WHEREAS, disputes currently exist between the Parties as to coverage under the Policy 

for the Loss, the proper measure of the damage sustained to the Premises and the amount of  

recovery, if any, to which the Plaintiff may be entitled under the Policy and/or in the Suit in 

connection with the Loss; and  
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 WHEREAS, the Parties wish to resolve now and forever all Claims that have been made, 

or could have been made, under the Policy and/or in the Suit in connection with the Loss, without 

resort to further legal proceedings; and 

 WHEREAS, the Parties have concluded that this Agreement is a fair, reasonable and 

adequate resolution of all Claims that have been made, or could have been made, under the Policy 

and/or in the Suit in connection with the Loss. 

 NOW THEREFORE, in consideration of the mutual promises contained herein, intending 

to be legally bound hereby, the Parties agree as follows: 

III.     UNDERTAKINGS 

1. Travelers hereby agrees to make a payment in the amount of SEVENTY FIVE 

THOUSAND DOLLARS and ZERO CENTS ($75,000.00) to Plaintiff in connection with the 

Loss. The payment will be made by check payable to the City of Rye, Merlin Law Group and 

Sovereign Adjustments East LLC. Plaintiff hereby acknowledges the adequacy and sufficiency of 

the foregoing payment, as well as the adequacy and sufficiency of the manner in which the 

payment check will be made payable. 

2. For and in consideration of Travelers’ agreement to pay the sum identified in 

Paragraph III (1) of this Agreement, Plaintiff hereby releases, remises, acquits and forever 

discharges Travelers from any and all Claims arising out of or related to, directly or indirectly, the 

Loss and/or any losses arising out of or related to, directly or indirectly, the Loss including, but 

not limited to any and all Claims that have been made or could have been made, under the Policy 

and/or in the Suit. 

3. For and in consideration of Plaintiff’s agreement to accept the sum identified in 

Paragraph III (1) of this Agreement, Travelers hereby releases, remises, acquits and forever 
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discharge Plaintiff from any and all Claims for reimbursement of attorneys’ fees and expenses 

arising out of or related to, directly or indirectly, the depositions of Plaintiff’s experts.  

 4. Plaintiff and Travelers hereby expressly acknowledge that the releases provided for 

in Paragraphs III (2) and III (3) of this Agreement include, but are not limited to, any and all Claims 

arising from or related to, directly or indirectly, damages, losses, or injuries that may be unknown, 

undiscovered and/or unanticipated. 

 5. Plaintiff hereby expressly acknowledges that the release of Travelers provided for 

in Paragraph III (2) of this Agreement includes, but is not limited to, any and all Claims arising 

out of or relating to, directly or indirectly, any allegations of bad faith, unfair claims practices, 

unfair trade practices and/or any other act or failure to act in connection with claim investigation, 

claim handling, and/or conduct of any kind in violation of any law, statute, regulation, rule or 

insurance code provision. 

 6. For and in consideration of the payment described above in Paragraph III (1) of this 

Agreement and other valuable consideration, Plaintiff agrees to defend, indemnify and hold 

harmless Travelers from any and all suits, claims, proceedings, judgments and/or settlements 

resulting from, related to, or arising out of the Claims released herein, including, but not limited 

to, any matters asserted by Plaintiff’s lenders, assignees, subrogees, mortgagees, loss payees, lien 

holders, tenants or licensees (including their insurers, successors and assigns) for any and all 

damages or losses in connection with the Loss, this Agreement, the Suit, or allegedly arising under 

or covered by the Policy.  

 7. For and in consideration of the payment described above in Paragraph III (1) of this 

Agreement, the release by Travelers provided in Paragraph III (3) and other valuable consideration, 

Plaintiff agrees that it  will not initiate any proceeding before any court or administrative agency 
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(whether state, federal, or otherwise) against Travelers based on or concerning, in whole or in part, 

any Claim(s) released by this Agreement. 

8. As part of the release of Travelers provided for herein, Plaintiff agrees to dismiss 

the claims in the Suit against Travelers with prejudice, and with each Party to bear its own costs, 

within ten (10) days of the receipt of the payment check described in herein in Paragraph III (1).   

IV.  REPRESENTATIONS AND WARRANTIES 

1. The Parties each represent and warrant that they are fully authorized to enter into 

this Agreement. Each individual executing this Agreement represents they have taken all necessary 

corporate, governmental and internal actions to duly approve the making and performance of this 

Agreement on behalf of the Party the individual represents, that they have the authority to enter 

into this Agreement on behalf of such Party and to bind such Party, and that no further corporate, 

governmental or other internal approval, by resolution, vote or otherwise, is necessary. 

2. Plaintiff represents and warrants that as of the date of this Agreement, no other 

person or entity is entitled to present any of the Claims released herein and that Plaintiff has not 

assigned, subrogated, conveyed or otherwise transferred and has not attempted or purported to 

assign, subrogate, convey or otherwise transfer any right extinguished by the releases given in this 

Agreement to any other person or entity.  The Parties also agree that Travelers has not consented 

to any purported assignment, subrogation or transfer of rights or obligations under the Policy and 

that it expressly reserves all of its rights in that regard. 

 3. Plaintiff represents and warrants that other than Sovereign Adjustments East, LLC 

and Merlin Law Group, there are no lien holders, mortgagees and/or other loss payees who may 

have rights to all or any part of the payment to be made by Travelers pursuant to this Agreement. 
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4. Plaintiff represents and warrants that it has had an opportunity to consult with 

counsel of its choice prior to entering into this Agreement; that it has read and familiarized itself  

with the entire Agreement with the advice and assistance of its counsel; that it has passed any and 

all resolutions necessary to allow it to execute this Agreement; and that it has signed this 

Agreement of its own free will intending to be permanently bound by its terms.  Plaintiff further 

declares that no promise or representation has been made to it or to anyone acting for it except as 

expressly stated herein; that in entering into this Agreement, it has relied upon its judgment and 

the advice of counsel; and that it fully understands that this Agreement evidences and 

acknowledges full, final and complete settlement and payment for all Claims Plaintiff has or may 

have against Travelers arising out of or related to the Loss and/or the adjustment of such Claims 

and/or in the Suit. 

V.  MISCELLANEOUS TERMS AND CONDITIONS 

 1. Section Headings 

 The paragraph headings in this Agreement are for ease of reference only and do not 

constitute part of this Agreement. 

 2. Governing Law 

 This Agreement and all matters relating or pertaining hereto shall be governed and 

construed by and under the laws of the State of York without regard to principles of conflicts of 

law. 

3.  No Precedent 

 This Agreement is not, and shall not be construed as, an admission or concession of liability 

and/or coverage and/or wrongdoing by Travelers.  This Agreement also is not, and shall not be 

construed to operate as, a waiver of any rights or defenses that Travelers has, had or may have 
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asserted, including without limitation, any rights or defenses under the Policy.  The Parties agree 

that this Agreement does not constitute, and shall not be construed to reflect, the adoption of any 

coverage position by Travelers nor shall it have any bearing upon or relevance to the interpretation, 

meaning or existence of the Policy and/or any other contracts of insurance.  All actions taken or 

statements made, whether orally or in writing, by the Parties or their representatives relating to 

their participation in the Agreement, including the development and implementation of the 

Agreement shall be without prejudice or value as precedent and shall not be construed as a standard 

by which other matters may be judged. 

 4. Agreement Not In Violation Of Any Duty 

 Nothing in the negotiation or execution of this Agreement or in the performance of this 

Agreement according to its terms shall be deemed to be or cited as an act of bad faith or a basis 

for extra-contractual liability or as a violation of any statute, regulation or duty allegedly owed to 

the Plaintiff. 

 5. Not Evidentiary 

 No part of the Parties’ settlement discussions or of this Agreement may be used in any 

proceeding as evidence of the respective rights, duties or obligations of any of the Parties under 

the Policy and/or as evidence concerning the interpretation, meaning or existence of the Policy, 

provided however that this Agreement shall be admissible in any proceeding in connection with 

or related to the interpretation, validity or enforcement of this Agreement.  

 6. Construction 

 The language of this Agreement shall be construed as a whole, according to its fair meaning 

and intent, and not strictly for or against any Party hereto.  This Agreement shall be deemed to 

have been drafted by all Parties to this Agreement, and neither Party nor their respective attorneys 
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shall urge otherwise.  This Agreement is not a contract of insurance, and the Parties agree that any 

special rules of interpretation or construction of insurance contracts shall not apply, but instead 

only those rules of interpretation or construction of contracts in general shall apply. 

 7. Successors 

 This Agreement shall be binding upon and inure to the benefit of the Parties hereto and 

their respective legal successors and assigns. 

 8. Confidentiality   

 The Parties and their attorneys agree that, except as provided in this paragraph, they 

will not disclose the amount of the settlement payment, any other term of this Agreement or any 

of the negotiations preceding or following this Agreement to any third party except: (a) to 

employees, attorneys, accountants, insurers and insurance brokers of the Parties to the extent 

reasonably necessary to disclose the terms of this Agreement to them or as may be reasonably 

required for tax returns, financial statements, insurance, regulatory or licensing purposes or 

Freedom of Information (FOIA) requests; (b) pursuant to court order or lawfully issued subpoena, 

provided that before making such disclosure the Party subject to the subpoena or court order shall 

first notify the other Party of the subpoena or court order and provide a reasonable opportunity for 

the non-disclosing Party to take reasonable steps to attempt to quash the subpoena or obtain a 

protective order.  If the non-disclosing Party does not take such steps within a reasonable time (not 

to exceed twenty days), then the disclosing Party may disclose the terms of this Agreement to the 

extent required by the subpoena or court order; or (c) on written consent of the other Party. To the 

extent such disclosure as permitted by this paragraph is made, Plaintiff shall endeavor to the 

maximum extent possible to limit disclosure and shall make disclosure to the extent practicable in 

a manner that preserves the confidentiality of this Agreement.     
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9. Entire Agreement 

 This Agreement constitutes the entire agreement between the Parties concerning the subject 

matter herein.   

 10. Amendments 

 No amendments or variations of the terms of this Agreement shall be valid unless made in 

writing and signed by all Parties. 

 11. Costs 

Each Party is to bear its own attorneys’ fees, costs, and expenses arising from the actions 

of its own counsel in connection with the Suit, this Agreement, and all matters and documents 

referred to herein, and for all related matters. 

12. Severability 

If any part of this Agreement is determined by a court to be invalid or unenforceable, such 

ruling shall not affect the validity or enforceability of other parts of this Agreement, provided that 

the payment and release provisions in Section III herein are still enforceable. 

 
IN WITNESS WHEREOF, THIS SETTLEMENT AGREEMENT HAS BEEN READ AND 
SIGNED IN DUPLICATE ORIGINALS BY THE DULY AUTHORIZED 
REPRESENTATIVES OF THE PARTIES: 
 
 
WITNESS      CITY OF RYE 
 
__________________________ _______________________________ 
       By 
 
 _______________________________ 
       Its 
 
       _______________________________ 
       Date      
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WITNESS      TRAVELERS PROPERTY CASUALTY  
       COMPANY OF AMERICA  
 
__________________________ _______________________________ 
       By 
 
 _______________________________ 
       Its 
 
       _______________________________ 
       Date      
 
 
 
 
 
 
  
 



CITY COUNCIL AGENDA 

NO.   DEPT.:  City Manager DATE: September 28, 2019  
CONTACT:  Marcus Serrano, City Manager 

AGENDA ITEM:  Consideration of a request by the Rye 
YMCA for the use of City streets for the 32nd Annual Rye 
Derby on Sunday, April 26, 2020 from 9:00 a.m. to 2:00 
p.m. 

FOR THE MEETING OF: 
 October 2, 2019 
RYE CITY CODE, 

CHAPTER  
SECTION 

RECOMMENDATION:  That the Council consider granting the request. 

IMPACT:   Environmental    Fiscal    Neighborhood    Other: 

BACKGROUND:   
The Rye YMCA is requesting the Council approve their use of City streets for the 32nd 
Annual Rye Derby on Sunday, April 26, 2020 from 9:00 a.m. to 2:00 p.m.  

See attached letter from Gregg Howells, YMCA Executive Director 





CITY COUNCIL AGENDA 

NO. DEPT.:  City Manager DATE: October 2, 2019  
CONTACT:  Marcus Serrano, City Manager 

AGENDA ITEM:  Consideration of a request by the Rye 
Little League to approve a parade to kickoff Opening Day 
of the 63rd Little League Season on Saturday, April 18, 
2020 beginning at 12:00 p.m.  

FOR THE MEETING OF: 
 October 2, 2019 
RYE CITY CODE, 

CHAPTER  
SECTION 

RECOMMENDATION:  That the Council consider granting the request. 

IMPACT:   Environmental    Fiscal    Neighborhood    Other: 

BACKGROUND:   
The Rye Little League is requesting the Council approve a parade to kickoff Opening Day of the 
63rd Little League Season on Saturday, April 18, 2020 beginning at 12:00 p.m. with a rain date 
of Sunday, April 19, 2020. 

See attached request from Mark Howard, Parade Coordinator. 



 
 
 
Dear Mr. Serrano,       September 29, 2019 
 
 
The Rye Little League has designated Saturday, April 18th, 2020 as Opening Day of the 63rd 
Little League Season.  
 
We are planning to do what we have done for the past 62 years; a parade beginning at noon 
that originates at the Rye Train Station and ends at Grainger Field at Disbrow Park. 
 
The parade will likely have upwards of 500 participants, including the Rye Little League, Rye 
Girls Sports League, marching bands, several vehicles and a variety of emergency vehicles 
(ambulance and fire trucks). 
 
We respectfully request that you issue the League a permit to hold the parade on Saturday the 
18th of April at noon and in addition, permission to reschedule for Sunday the 19th of April 
at noon in the event of rain on Saturday.  We understand that the City's permission is 
conditioned upon the League furnishing a certificate evidencing $1,000,000 liability 
insurance with the City of Rye named as additional insured and a hold harmless clause 
indemnifying the City against claims and judgments resulting from the use of City property.   
The certificate is forthcoming. 
 
Upon the City's approval, the assistance and cooperation of the City of Rye Police will be 
requested directly through the Police Commissioner. 
 
 
Sincerely, 
 
Mark H. Howard 
Parade Coordinator 
(914)937-5820 
markhoward714@gmail.com 
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	(i) EIC hereby represents that it is a local development corporation, duly organized under section 1411 of the Not-For-Profit Corporation Law of the State, authorized to implement the Program by arranging Loans to Qualified Property Owners and providi...
	(ii) EIC represents and warrants that it has complied with all laws and regulations concerning its organization, its existence and the transaction of its business and that all necessary steps have been taken to authorize it to execute, deliver and per...

	(b) Participating Municipality.
	(i) Authority.  The Participating Municipality is a municipal corporation, constituting a tax district as defined in Section 1102 of the RPTL of the State, duly organized and existing under the laws of the State and has full legal right, power and aut...
	(ii) Adoption of Local Law.  The Participating Municipality has on ____________ adopted the Local Law authorizing the provision of financing through Open C-PACE to Qualified Properties for Qualified Projects.
	(iii) Approvals and Consents.  The Participating Municipality has duly approved the execution and delivery of this Agreement and approved implementation of Open C-PACE by EIC and has authorized EIC to act on its behalf in effectuating Open C-PACE; and...
	(iv) Capacity.  The Participating Municipality has the legal, institutional, managerial, technical, contractual and financial capability to (a) ensure adequate and timely assessment and collection of property taxes in the Participating Municipality, (...
	(v) Binding Obligation.  This Agreement has been duly authorized, executed and delivered by the Participating Municipality and constitutes a legal, valid and binding obligation of the Participating Municipality except as enforceability may be limited ...
	(vi) No Action.  There is no claim, action, suit, litigation, proceeding, arbitration, inquiry or investigation of any kind, at law or in equity, before or by any court, public board or body, pending or known to be threatened against the Participating...
	(vii) No Material Default.  The Participating Municipality is not in material default under any finance agreement, note, bond, mortgage or other instrument evidencing or securing indebtedness of the Participating Municipality.  The execution and deliv...


	3. Obligations of EIC.
	(a) Program Requirements.
	(i) The establishment and administration of Open C-PACE to provide financing to Qualified Properties within the Participating Municipality in order to promote, facilitate and finance Qualified Projects in accordance with the terms of the Local Law and...
	(ii) Receive and review (or provide for the review of) applications submitted by Qualified Property Owners within the Participating Municipality for the financing of Qualified Projects, and the approval or disapproval of such applications in accordanc...
	(iii) Prepare and deliver to the Participating Municipality by February 15th of each calendar year an annual report (the “Annual Report”) which Annual Report may be filed by the Participating Municipality on the land records and shall contain informat...
	A. A list of each Benefited Property for which a Qualified Property Owner executed a Finance Agreement during the prior calendar year (for which a Benefit Assessment Lien was added by EIC, on behalf of the Participating Municipality, to its land recor...
	B. A list of each Benefited Property within the Participating Municipality where the Benefit Assessment and all obligations under the related Finance Agreement have been satisfied or paid in full during the prior calendar year, including the satisfact...
	C. The total Annual Installment Amount paid to each Financing Party  for each Benefited Property in the Participating Municipality during the prior calendar year;
	D. For each Benefited Property with an outstanding Benefit Assessment, (i) the Annual Installment Amount collected in the current year, (ii) any amount of the Annual Installment Amount due and remaining uncollected in the current year, including any F...
	E. All other information EIC may deem to be relevant to each Benefited Property within the Participating Municipality.


	(b) Qualified Project Requirements.
	(i) Require performance of an Energy Audit or Renewable Energy System Feasibility Analysis on the Qualified Property that assesses the expected energy cost savings of the Energy Efficiency Improvements or Renewable Energy Systems over the useful life ...
	(ii) Impose requirements and criteria to ensure that the proposed Energy Efficiency Improvements or Renewable Energy Systems are consistent with the purpose of the Program;
	(iii) Require that the Qualified Property Owner obtain the consent of any existing holder of a mortgage on the Qualified Property substantially in the form of Exhibit C attached hereto, prior to the recording of a Benefit Assessment Lien against the Q...
	(iv) Receive the certificates of completion executed by the Benefited Property Owner or its duly authorized representative during or following installation or construction of the Qualified Project to determine compliance with the Policies and Procedur...
	(v) Verify and report to the Participating Municipality on the installation and performance of Renewable Energy Systems and Energy Efficiency Improvements financed by the Program.

	(c) Finance Agreement for Qualified Project.  The Financing Party and the Qualified Property Owner shall enter into a Finance Agreement for the  Qualified Project which shall set forth the terms and conditions for the disbursement and repayment of the...
	(d) Levy and Recording of Benefit Assessment Lien
	(i) Upon execution of a Finance Agreement, EIC, on behalf of the Participating Municipality, shall promptly record the Benefit Assessment Lien against the Benefited Property in the land records for properties in the Participating Municipality.  The Be...
	(ii) Pursuant to the Finance Agreement, the final amount of the Benefit Assessment may be adjusted after the recording of the Benefit Assessment Lien on the land records for the Participating Municipality.  Such an adjustment would likely be the resul...

	(e) Annual Installment Liens
	(i) As provided in the Local Law, each Annual Installment Amount shall be considered a charge upon the Benefited Property and shall become a lien on the Benefited Property as of the first day of January of the fiscal year for which levied (the “Annual...
	(ii) The Benefit Assessment Lien shall be automatically reduced annually by the amount of each Annual Installment Lien when each Annual Installment Lien becomes a lien.  Each Annual Installment Lien shall be subordinate to all Municipal Liens, whether...
	(iii) Neither the Benefit Assessment Lien nor any Annual Installment Lien shall be extinguished or accelerated in the event of a default or bankruptcy of the Benefited Property Owner.  Each Annual Installment Amount shall be considered a charge upon t...

	(f) Final Payment and Release
	(g) Billing and Collection of Annual Installment Amounts.
	(i) The Finance Agreement shall provide for the repayment of the Benefit Assessment in Annual Installment Amounts. EIC will act as the Participating Municipality’s agent in the billing and collection of the Benefit Assessment for each Benefited Proper...
	(ii) In the event of a default in payment of any Annual Installment Amount for a Benefited Property, EIC agrees to take at least the following steps to collect the delinquent Annual Installment Amount on behalf of the Participating Municipality:
	A. Mail a written notice of delinquency and demand for payment to the Benefited Property Owner by both certified mail, return receipt requested, and first class mail; and
	B. Mail a second notice of delinquency to the Benefited Property Owner by both certified mail, return receipt requested, and first class mail at least 30 days after the date of the first notice if the delinquency is continuing.

	(iii) If the Benefited Property Owner fails to cure the delinquency within 30 days after the mailing of the second notice of delinquency, then the Financing Party may redeem the Benefited Property and pursue collection of the delinquent Annual Install...

	(h) Collection of Delinquent Payments.
	(i) If any Benefited Property Owner fails to pay an Annual Installment Amount, the Financing Party may redeem the Benefited Property by paying the amount of all unpaid Municipal Liens thereon, and thereafter have the right to collect any amounts in re...
	(ii) EIC shall provide written notice to the Participating Municipality of the institution of a judicial foreclosure or other proceeding against any Benefited Property located within the Participating Municipality for payment of delinquent Annual Inst...


	4. Obligations of the Participating Municipality.
	(a) Appointment of EIC as Agent
	(b) Assignment of Benefit Assessment Lien.
	(i) The Participating Municipality authorizes EIC, on its behalf, to sell or assign any and all Benefit Assessment Liens and Annual Installment Liens to a Financing Party that provides financing to a Qualified Property pursuant to a Finance Agreement....

	(c) Notices.
	(i) Within 10 days of EIC’s request, the Participating Municipality will provide written notice to EIC of any delinquency in the payment of real property taxes by a Benefited Property Owner if the Benefited Property is subject to a Benefit Assessment ...
	(ii) The Participating Municipality will also provide written notice to EIC of any sale or assignment of its real property taxes or any institution of a judicial foreclosure or other proceeding against any Benefited Property for delinquent real proper...

	(d) Promotion of Program; Assistance to EIC; Modification of Program.
	(i) The Participating Municipality shall use good faith efforts to assist EIC in local marketing efforts and outreach to the local business community to encourage participation in the Program such as including Program information on the Participating ...
	(ii) The Participating Municipality shall use good faith efforts to assist in gathering and providing information for EIC to administer the Program.
	(iii) Except with respect to Qualified Properties for which an application has previously been submitted, the Participating Municipality may at any time modify Open C-PACE by changing the types of properties that may receive financing for Qualified Pr...


	5. Indemnification
	6. Term.
	7. Default.
	8. Remedies Upon Default.
	(a) EIC may sue the Participating Municipality for specific enforcement of this Agreement;
	(b) EIC shall have the right to discontinue providing any new financings to Qualified Properties located within the Participating Municipality.
	(c) EIC may suspend the Participating Municipality’s membership in EIC.
	(d) EIC shall have all other rights and remedies provided by law.

	9. Miscellaneous.
	(a) Assignment or Transfer.
	(b) Severability.
	(c) Counterparts.
	(d) Notices.
	(e) Amendment and Waivers.
	(f) Governing Law.
	(g) Entire Agreement.
	Exhibit A   CERTIFICATE OF LEVY AND LIEN OF BENEFIT ASSESSMENT
	Exhibit B   ASSIGNMENT OF BENEFIT ASSESSMENT LIEN
	Exhibit C   FORM OF CONSENT OF MORTGAGE HOLDERS

	RECITALS
	CONSENT
	Exhibit D
	SATISFACTION AND RELEASE OF BENEFIT ASSESSMENT LIEN
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	LOCAL LAW NO. __– 20__  A LOCAL LAW TO ESTABLISH A SUSTAINABLE ENERGY LOAN PROGRAM (OPEN C-PACE) IN THE ______________
	Section 1. This local law shall be known as the “Energize NY Open C-PACE Financing Program” and shall read as follows:
	Article I
	§1. Legislative findings, intent and purpose, authority.
	A. It is the policy of both the Municipality and the State of New York (the “State”) to achieve energy efficiency and renewable energy improvements, reduce greenhouse gas emissions, mitigate the effect of global climate change, and advance a clean ene...
	B. The Municipality is authorized to execute, deliver and perform the Municipal Agreement and otherwise to implement this Energize NY Open C-PACE Financing Program pursuant to the Constitution and laws of New York, including particularly Article IX of...
	C. This local law, which is adopted pursuant to Section 10 of the Municipal Home Rule Law and the Enabling Act shall be known and may be cited as the “Energize NY Open C-PACE Local Law”.

	§2. Definitions
	A. Capitalized terms used but not defined herein have the meanings assigned in the Enabling Act.
	B. For purposes of this local law, and unless otherwise expressly stated or unless the context requires, the following terms shall have the meanings indicated:

	§3. Establishment of an Energize NY Open C-PACE Financing Program
	A. An Energize NY Open C-PACE Financing Program is hereby established by the Municipality, whereby EIC acting on its behalf pursuant to the Municipal Agreement, may arrange for the provision of funds by Financing Parties to Qualified Property Owners i...
	B. Before a Qualified Property Owner and a Financing Party enter into a Finance Agreement which results in a loan to finance a Qualified Project, repayment of which is secured by a Benefit Assessment Lien, a written consent from each existing mortgage...

	§4. Procedures for eligibility
	A. Any property owner in the Municipality may submit an application to EIC on such forms as have been prepared by EIC and made available to property owners on the website of EIC and at the Municipality’s offices.
	B. Every application submitted by a property owner shall be reviewed by EIC, acting on behalf of the Municipality, which shall make a positive or negative determination on such application based upon the criteria enumerated in the Enabling Act and § 5...
	C. If a positive determination on an application is made by EIC, acting on behalf of the Municipality, the property owner shall be deemed a Qualified Property Owner and shall be eligible to participate in the Program in accordance with § 6 of this loc...

	§5. Application criteria
	A. The property owner may not be in bankruptcy and the property may not constitute property subject to any pending bankruptcy proceeding;
	B. The amount financed under the Program shall be repaid over a term not to exceed the weighted average of the useful life of Renewable Energy Systems and Energy Efficiency Improvements to be installed on the property as determined by EIC;
	C. Sufficient funds are available from Financing Parties to provide financing to the property owner;
	D. The property owner is current in payments on any existing mortgage on the Qualified Property;
	E. The property owner is current in payments on any real property taxes on the Qualified Property; and
	F. Such additional criteria, not inconsistent with the criteria set forth above, as the State, the Municipality, or EIC acting on its behalf, or other Financing Parties may set from time to time.

	§6. Energize NY Finance Agreement
	A. A Qualified Property Owner may participate in the Program through the execution of a finance agreement made by and between the Qualified Property Owner and a Financing Party, to which EIC, on behalf of the Municipality, shall be a third-party benef...
	B. Upon execution and delivery of the Finance Agreement, the Benefited Property Owner shall be eligible to receive funds from the Financing Party for the acquisition, construction, and installation of a Qualified Project, together with Eligible Costs ...
	C. The Finance Agreement shall include the terms and conditions of repayment of the Secured Amount and the Annual Installment Amounts.
	D. EIC may charge fees to offset the costs of administering the Program and such fees, if not paid by the Financing Party, shall be added to the Secured Amount.

	§7. Terms and conditions of repayment
	A. The principal amount of the funds loaned to the Benefited Property Owner for the Qualified Project, together with Eligible Costs and Financing Charges approved by EIC and by the Financing Party, shall be specially assessed against the Benefited Pro...
	B. The term of such repayment shall be determined at the time the Finance Agreement is executed by the Benefited Property Owner and the Financing Party, not to exceed the weighted average of the useful life of the systems and improvements as determine...
	C. The rate of interest for the Secured Amount shall be fixed by the Financing Party in conjunction with EIC, acting on behalf of the Municipality, as provided in the Finance Agreement.

	§8. Levy of Annual Installment Amount and Creation of Annual Installment Lien
	A. Upon the making of the loan pursuant to the Finance Agreement, the Secured Amount shall become a special Benefit Assessment Lien on the Benefited Property in favor of the Municipality.  The amount of the Benefit Assessment Lien shall be the Secured...
	B. The Finance Agreement shall provide for the repayment of the Secured Amount in installments made at least annually, as provided in a schedule attached to the Benefit Assessment Lien (the “Annual Installment Amount”).  The Annual Installment Amount ...
	C. The Benefit Assessment Lien shall be reduced annually by the amount of each Annual Installment Lien when each Annual Installment Lien becomes a lien.  Each Annual Installment Lien shall be subordinate to all Municipal Liens, whether created by Sect...
	D. Neither the Benefit Assessment Lien nor any Annual Installment Lien shall be extinguished or accelerated in the event of a default or bankruptcy of the Benefited Property Owner.  Each Annual Installment Amount shall be considered a charge upon the ...
	E. EIC shall act as the Municipality’s agent in collection of the Annual Installment Amounts.  If any Benefited Property Owner fails to pay an Annual Installment Amount, the Financing Party may redeem the Benefited Property by paying the amount of all...
	F. EIC, on behalf of the Municipality, may sell or assign for consideration any and all Benefit Assessment Liens and Annual Installment Liens to Financing Parties that provide financing to Qualified Properties pursuant to Finance Agreements.  The Fina...

	§9. Verification and report
	EIC, on behalf of the Municipality, shall verify and report on the installation and performance of Renewable Energy Systems and Energy Efficiency Improvements financed by the Program in such form and manner as the Authority may establish.

	§10. Separability.  If any clause, sentence, paragraph, section, or part of this local law shall be adjudged by any court of competent jurisdiction to be invalid, such judgment shall not affect, impair or invalidate the remainder thereof, but shall be...


	Section 2. This local law shall take effect upon filing with the Secretary of State.
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	LOCAL LAW NO. __– 20__  A LOCAL LAW TO ESTABLISH A SUSTAINABLE ENERGY LOAN PROGRAM (OPEN C-PACE) IN THE ______________
	Section 1. This local law shall be known as the “Energize NY Open C-PACE Financing Program” and shall read as follows:
	Article I
	§1. Legislative findings, intent and purpose, authority.
	A. It is the policy of both the Municipality and the State of New York (the “State”) to achieve energy efficiency and renewable energy improvements, reduce greenhouse gas emissions, mitigate the effect of global climate change, and advance a clean ene...
	B. The Municipality is authorized to execute, deliver and perform the Municipal Agreement and otherwise to implement this Energize NY Open C-PACE Financing Program pursuant to the Constitution and laws of New York, including particularly Article IX of...
	C. This local law, which is adopted pursuant to Section 10 of the Municipal Home Rule Law and the Enabling Act shall be known and may be cited as the “Energize NY Open C-PACE Local Law”.

	§2. Definitions
	A. Capitalized terms used but not defined herein have the meanings assigned in the Enabling Act.
	B. For purposes of this local law, and unless otherwise expressly stated or unless the context requires, the following terms shall have the meanings indicated:

	§3. Establishment of an Energize NY Open C-PACE Financing Program
	A. An Energize NY Open C-PACE Financing Program is hereby established by the Municipality, whereby EIC acting on its behalf pursuant to the Municipal Agreement, may arrange for the provision of funds by Financing Parties to Qualified Property Owners i...
	B. Before a Qualified Property Owner and a Financing Party enter into a Finance Agreement which results in a loan to finance a Qualified Project, repayment of which is secured by a Benefit Assessment Lien, a written consent from each existing mortgage...

	§4. Procedures for eligibility
	A. Any property owner in the Municipality may submit an application to EIC on such forms as have been prepared by EIC and made available to property owners on the website of EIC and at the Municipality’s offices.
	B. Every application submitted by a property owner shall be reviewed by EIC, acting on behalf of the Municipality, which shall make a positive or negative determination on such application based upon the criteria enumerated in the Enabling Act and § 5...
	C. If a positive determination on an application is made by EIC, acting on behalf of the Municipality, the property owner shall be deemed a Qualified Property Owner and shall be eligible to participate in the Program in accordance with § 6 of this loc...

	§5. Application criteria
	A. The property owner may not be in bankruptcy and the property may not constitute property subject to any pending bankruptcy proceeding;
	B. The amount financed under the Program shall be repaid over a term not to exceed the weighted average of the useful life of Renewable Energy Systems and Energy Efficiency Improvements to be installed on the property as determined by EIC;
	C. Sufficient funds are available from Financing Parties to provide financing to the property owner;
	D. The property owner is current in payments on any existing mortgage on the Qualified Property;
	E. The property owner is current in payments on any real property taxes on the Qualified Property; and
	F. Such additional criteria, not inconsistent with the criteria set forth above, as the State, the Municipality, or EIC acting on its behalf, or other Financing Parties may set from time to time.

	§6. Energize NY Finance Agreement
	A. A Qualified Property Owner may participate in the Program through the execution of a finance agreement made by and between the Qualified Property Owner and a Financing Party, to which EIC, on behalf of the Municipality, shall be a third-party benef...
	B. Upon execution and delivery of the Finance Agreement, the Benefited Property Owner shall be eligible to receive funds from the Financing Party for the acquisition, construction, and installation of a Qualified Project, together with Eligible Costs ...
	C. The Finance Agreement shall include the terms and conditions of repayment of the Secured Amount and the Annual Installment Amounts.
	D. EIC may charge fees to offset the costs of administering the Program and such fees, if not paid by the Financing Party, shall be added to the Secured Amount.

	§7. Terms and conditions of repayment
	A. The principal amount of the funds loaned to the Benefited Property Owner for the Qualified Project, together with Eligible Costs and Financing Charges approved by EIC and by the Financing Party, shall be specially assessed against the Benefited Pro...
	B. The term of such repayment shall be determined at the time the Finance Agreement is executed by the Benefited Property Owner and the Financing Party, not to exceed the weighted average of the useful life of the systems and improvements as determine...
	C. The rate of interest for the Secured Amount shall be fixed by the Financing Party in conjunction with EIC, acting on behalf of the Municipality, as provided in the Finance Agreement.

	§8. Levy of Annual Installment Amount and Creation of Annual Installment Lien
	A. Upon the making of the loan pursuant to the Finance Agreement, the Secured Amount shall become a special Benefit Assessment Lien on the Benefited Property in favor of the Municipality.  The amount of the Benefit Assessment Lien shall be the Secured...
	B. The Finance Agreement shall provide for the repayment of the Secured Amount in installments made at least annually, as provided in a schedule attached to the Benefit Assessment Lien (the “Annual Installment Amount”).  The Annual Installment Amount ...
	C. The Benefit Assessment Lien shall be reduced annually by the amount of each Annual Installment Lien when each Annual Installment Lien becomes a lien.  Each Annual Installment Lien shall be subordinate to all Municipal Liens, whether created by Sect...
	D. Neither the Benefit Assessment Lien nor any Annual Installment Lien shall be extinguished or accelerated in the event of a default or bankruptcy of the Benefited Property Owner.  Each Annual Installment Amount shall be considered a charge upon the ...
	E. EIC shall act as the Municipality’s agent in collection of the Annual Installment Amounts.  If any Benefited Property Owner fails to pay an Annual Installment Amount, the Financing Party may redeem the Benefited Property by paying the amount of all...
	F. EIC, on behalf of the Municipality, may sell or assign for consideration any and all Benefit Assessment Liens and Annual Installment Liens to Financing Parties that provide financing to Qualified Properties pursuant to Finance Agreements.  The Fina...

	§9. Verification and report
	EIC, on behalf of the Municipality, shall verify and report on the installation and performance of Renewable Energy Systems and Energy Efficiency Improvements financed by the Program in such form and manner as the Authority may establish.

	§10. Separability.  If any clause, sentence, paragraph, section, or part of this local law shall be adjudged by any court of competent jurisdiction to be invalid, such judgment shall not affect, impair or invalidate the remainder thereof, but shall be...


	Section 2. This local law shall take effect upon filing with the Secretary of State.
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	Altice and Verizon cable TV subscriber-respondents could provide any comments about their cable TV service (all comments are shown in Appendix 2a).  Of the Altice subscribers, negative comments outnumbered positive/neutral comments, 43 to 7 (a ratio o...
	The on-line survey respondents who do not subscribe (or have never subscribed) to cable TV service in Rye were asked to indicate (from a list provided to them) all of the reasons why they do not subscribe.  Of those who previously subscribed, the most...
	Of those who had never subscribed to cable TV service in Rye, the most frequently indicated reasons were: (1) “I subscribe to a program service(s) delivered through the Internet (e.g., Netflix, Hulu Plus, Amazon Prime, Vudu);” (2) “cable TV service is...
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