


•Capital Improvement Plan (“CIP”)
•Required by City Charter
•Identifies Major Projects and Acquisitions
•Identifies and Prioritizes needs
•Identifies Estimated Costs and Potential

Funding Sources
•Multi-Year Plan not a Budget





•$17.4 M Sewer Projects
•$14.2 M Building Projects
•$11.3 M Transportation Projects
•$5.6 M Recreation Projects
•$2.1 M Drainage/Flooding Projects
•$4.0 M Vehicles and Equipment

•$5.8 M Rye Golf Projects (Enterprise fund)

•$2.9 M Boat Basin Projects (Enterprise fund)



•Old or Inadequate Cost Estimates
•Unknown Project Scope
•Questionable Project Need or Priority
•Unknown or Unlikely Funding Source
•Comprehensive Building Evaluation Required
•Comprehensive Pump Station Assessment 

Required





• Police/Court Improvements ($3.1 Million)
• Excludes Temporary Court



Salt Shed:  
$650,000

Building 5 ( Temporary. 

Court): $4.5 M

City Hall 
HVAC: $2.4 M



Forest Avenue Pedestrian Improvement 
& Street Paving Project: ($2.178 M)



Fremd/Purdy/Purchase Intersection & “Purchase Streetscape”
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• General Revenue ($8.2 M)
• Grants & Aid ($16 M) 
• Debt ($26.2 M)

*Non-Enterprise Funds

General 
Revenues

16%

Grants 
& Aid
32%

Debt
52%





General Fund 
10% Balance

$4.2

Million 

Building and 
Vehicle Fund

$1.15

Million 

Capital 
Reserve Fund

$3.45

Million
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Mandatory 
Referendum

$ 582

Million

Council 
Vote (2020)

$12.7

Million 

Public 
Safety

$1.4

Million 

Disaster 
Rebuilding

$2.5

Million 



•Challenges
• Increasingly Competitive to Secure
• “Strings” Can Create Policy Concerns
• Often Require Financial Match
• High Cost of Compliance

•Opportunities
• Forest Avenue Sidewalk Grant $1.478 M
• Sewer Improvement Grant - $3.9 M
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